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General Information about your school

1. Generai information about your School

School Visfon A kura where children are highly valued and educated in an inclusive
environment with the collaborative support and effort from parents,
whénau, staff and community. The kura will be grounded in kaupapa
Maori principles, incorporating Waldorf education practices where they
align and add to educational outcomes and achievements. Every child
will be nurtured and encouraged to develop a lifelong love of learing
that is essential for acquiring the skills and content knowledge necessary
to succeed at higher education.

Te Kura Maorl o
Sponsor Name ' R Manukau Urban M3aori Authorlty
School Number P T8
Current Year Levels Years 1- 4
All Year Levels (if different from above) Years 1-8
Select School Type Co-educational Contnbutmg Prlmary (Years 1- 8)
2015 Guaranteed Minimum Roll 60 : :
Maximum Roll 200
Current Enrolment Count {(end of School Year) 50
School Physical Address 31 Gaithorpe Close, Mangere, Auckland
School Postal Address _ PO Box 23-398, Hunters Corner, Auckland
Website Address ' : www.waatea.school.nz
Name of Key Contact Wyn Osborne
Key Contact Phone Number o o
Key Contact Email Address . [wyno@muma,comnz—__
Name of School Leader/person responsible for teachmg Tania Rangiheuea g ( 2)( a) OIA
and learning N
School Leader/Principal Phone Number . |(09y275 8261
School Leader/Principal Email Address a é

Schedu!e 1of yourlegreement and enter the dates as fisted

Terms - Start Term Dates End Term Dates Half Days per Term
T _ {ddimm/yyyy} {ddimmiyyyy) i

Term 1 o _ 2/02/2015 210412015 86

Term 2 R 20/04/2015 3/07/2015 106

Term 3 SRR 20/07/2015 25/08/2015 100

Term 4 SRR 12/10/2015 18/12/2015 98

Additional days to remove from calculatton that is not 2

weekend or holidays, i.e. Teacher only day, enter in half

ldays - L

Tﬁtal 388

Half days exclude weekends & pub.f;c hohdays
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General Information abeout your school
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Terms Start Term Dates -| . End Term Dates .| . ~Half Days per
o '- (ddlmmlyyyy) i Quarter
Quarterq - . SR 02015 1/03/2015 82
Quarter2 T ioae01s 0/06/2015 104
Quarter3. = PR R EERE '-.-'110_7_[20_15__"5--- 0/09/2015 : 106
Quarter4 " : ' B ERREE - 21/10/2015 31122015 77 98
Additional days te remove from calculation that is not SRR 2
weekend or holidays, i.e. Teacher only day e

Total R T I R T 388

Half days exclude weekends & pubfrc holidays.

or change in the management and ¢ govemance functfons of the School leadersh:p

In 2015, there ware three key changes to our organlsatlonal structure Flrst we repiaced our academ:c Iead after consulting wath our
Governance Faciliator, following an unsatisfactory review of her performancs. The transition of lsadership in the first quarter, though
relatively smooth, emphasised the nead for us to improve our recruitrment procass through more stringent screening of applicants. We
tearned that a highly qualified teacher who performs well in interviews does not necessarily make for an effective leader irrespective of
their high level of cumiculum knowledge. Equally important is their ability to lead welll. As a result of this event, we now have greater
clarity regarding the essential skills set of our academic lead. Throughout the change management process, we ensured that our
teaching staff were properly supported and evidence of this was noted by the ERQ raviewars in our New School Assurance Report
(December 2015) who stated that, "The principal and teachers at Te Kura Maori 0 Waatea have made very good progress in building a
culture of teaching and learning that refiects their sponsor's vision."

The second key change was the extension of the role of the Turnuaki. With assistance of the senior teacher in the second quarter, the
Turnuaki took on the role of academic leader. By the third quarter, the staff were working well and evidence of effective leadership was
not only demonstrated by the overall improvement in student achievement, but also by the ERO reviewers who stated that the "Tumuaki
was providing "... effective school leadership and is actively seeking models of good practice to incorporate into teaching and learning

practice."

The third key change was the addition of two more members on our Kura Board, i.e. Barbara Alalatoa, principal of Sylvia Park School
and Chair of the New Zealand Education Council and Stephanie Tawha, principal of Mangere Bridge School. They have greatly
enhanced the canfidence and effectiveness of the Board and their support has extended to include mentorship for our Tumuaki and
professional development opportunities for our teaching staff through inter-school visits.

MUMA Head office continues to administer all the income and expenditure of the Kura, This enables timely and regular oversight of
how the bank accounts are operated. The relationship batween the Sponsor and the Kura Governance Board continues to function
well. It has met monthly during the year and received performance reporis from the Tumuaki and financial reports from the Sponsor's

execufive representative.
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Sponsor's Report

2.8ponsor's Report

The purpose of the Sponsor's report is to inform the Minister of Education, as well as the Minisiry of Education, the Partnership.- ..
Schools Authorisation Board ahd other interested parties; of ahy significant achievements and changes that have taken place in 2015,

The report should make an connection with the readers by réminding them of the good viork you are doing at your school and should
set the tone or theme for what you are sharing in the rest of the report.  After reading your report the audience should understand the
main points you are making and your evidence for those peints. . . : :

Conten.ts of the Sponsor's report could include:

* An evaluation of your overall performance for the 2015 School Year..

* Changes in the organisational model or departure/arival of key staftifrustees.

* Changes in the Currictfum or programmatic elements.

* Commentary on the Sponsor meeting the school's Objectives

* Comientary on the Sponsor’s achievement of the Performance Standards :

*A summary of srgnrf cant risks or rssues for the 201 & School Year which will be carned aver to 201 6

The first year of schooling has been cne of rapid growth and development for the Kura. As Sponsor, MUMA has been apprecaatlve of
the hard work the staff have invested in getting the Kura open and operating. There was a broad range of chalienges that came up
throughout the year and the staff responded with commitment and perseverance to every singte one. MUMA acknowledges the role
the Tumuaki has played in maintaining the leadership and developing the vision for the Kura during this formative year.

The curriculum has required significant work to implement. This was always expected o be a challenge and MUMA is pleased with the
progress that has been made. MUMA has fult confidence in the Tumuaki's ability to continue to develop the curriculum and recruit the
teaching staff required o implement.

The year has also been about developing and implementing assessment frameworks. MUMA has observed steady improvement in the
assessment methodology and reporiing over the year. As Sponsor, MUMA s keen to see the improvement in the achievements of the
tamariki the Kura can achieve. MUMA believes that the Kura has real potential to achieve consistently strong learning outcomes,

Over the year the governance has strengthened as a result of the challenges that have presentsd and as the Board has developed a
solid understanding of the peculiarities of goveming a Partnership School. The addition of two principals {o the Board has helped
shape the focus on educational achievements.

The Kura has performed financially as expecfed and MUMA is confident that Kura forecasts are realistic and achievable. MUMA Is
investing In new classrooms and has made finangial commitments that rely on the Kura performing well.

MUMA has provided extensive suppart throughout this first year and expects that the Kura is now in a position to require less hands-on
support. The Waatea ECC has proven effective as a source of enrolments and the launch of the new ECC building will strengthen this
for 20186 and beyond.

As Sponsor, MUMA is looking forward to the Kura maintaining its developments and improvements over the coming year and is
confident that the learning achievements will start to be reflected in the assessments.

Te Kura Maori 0 Waatea | Annual Report 2015
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Performance Management Framework - 2015 Student Achievement Summary

4.2 Student Achievement Summary

Pfease ;:omment on the successes the Sc:hoo.' has had dunngKme 201 & Sehool Year. )

We designed our curricuium and teaching plans so that students can reach their fult potentra§ Our self review, moderation and appraisal systems are directly
aligned to student achievement goals and targets. Teachers regularly review their classroom management stifls to more efficiently use thel time to maximise
student learning. We have a weekly pear review process that reviews classroom management arangements and teachers are encouraged and expected to discuss
isstes such as student behaviour, atiendance, resource needs, and most importantly student engagement.  We {ry to stay on target In respect of maximising the
amaunt of actual time that our students are engaged in learning compared to instructional time. Our students are taught Kura values (rangatiratanga,
manaakitanga, walruatanga, etc) which underpln our expectation that they foliow the teacher’s instructions and observe classroom procedures. We expect our
teachers to be classroom ready and prepared, that they limit interruptions during class time, that they walk around and monitor students to ensure that they stay on
track. Teachers also model procedures for doing in class tasks which are practised by students so that a level of efficiency is acquired and more time is created for
engaging in learning. Our main goal is to increase the time that our students are engaged and working. We know that the more time that they spend practicing their
learning, there is a greater chance that they will achieve academic success. Our main purpose at our Kura is 1o raise student achievement so that every student
succeeds. School activities and all scaffolding support, e.e Whanau Ora are harnessed to achieve this outcome. This necessarily means that those activities and
solutions are specifically aligned to planned student achievernent goals. Teachers, managers, Sponsors and BOT are united and strongly committed
philosephically and practically to this goal. Itis the key driver for cur managereni, governance and academic tasks.

k A Mot ey
PIease comment on the area(s) of pamcu.'ar strength whish am delfvenng autcomes greater ihan mtended

Pfease comment on areas where seff or extemal J'denttf' ed opportunrﬁes ex.ust for development m.201 [i] and fhe'pn'ans,"ff any, to address these areas cf :mprovement

Please provide any addifional c:ontaxt fo !he StudsntAchfevement data {Appendix) on your prugress towards the sfudem‘ achrevement mefncs set out i in fhe
Agreement. This should include: .

« Proportional movement from baseline by year!evef. RORTATIR R : B Rt

« Dotalfs around how this information is developed = teacher judgement, assessment tools (detal‘ﬁhg {hé fools used), ste.

* The use of external educational providers: - BETMSLES ' : R s

« The use of external moderation elc. :
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rerfarmanca Management Framework - 2015 Student Achisvernent Data - Students in Years 1-10

4.2 Student Achievement Data for 2015 - Students in Years 1-10

Sponsors do nol reed (o complete Part A (Achl t 1o racted Performiance Standards} or Part 8 {Vari Report: Mid Yaar Estimati arad (0 conlracited Performance. Standards) as data and parcontages
in tfr 8 lablos enemferr aufnmazma.'b/ through .’rrfonnaﬁun yuu sup Progres Repumng {Tmckmg {o Ba} anu’ PartD (End of YearSl d'e ferv :

OnIy ihe ptnk shaded cells need a value enfersd {mcudmg any zero va.'ues) Thesa cefrs will fum wh.'fe ance da(e has been ente:ed Aff gray shaded ce.ﬁ's am Iocked and/arcalcutarsd ai.rloma iy _We suggest you begin with Part €

and wozk fmm tap ro hatfom o sac.h dala sheet.

nt In e prog of student
aclive stages but in paricular at the end

any additlonafu’efai.' you have lo support your schools" achk f, par amund
! as per'the fevels and be consistont wilh mformal:on prowdad fn psrenfs

in Yaars 9 and 19, J‘msshou.ldr chide #ha o

af we a.'e saeking a bman‘erranga of inf

I L e S in your , refi tive of the mecti hﬂfdwrih rhsAuﬂronsafian Heard and Sponsors of the rsf ruund of
in De ber 2614, . We ge you to provide addjtional k :

tior tg suppw! yﬁunesu!is andm parii any leaming achie i Ihef an nat raffected fn l'he ﬁsfed resuﬂs

| After 40 Woeks 25.0% - 56.6% 70.8% 78.0% L 85% ¢ LB
After 80 Weeks . 20.0% L 728% | 89.0% - T14% P 29% ¢ 184%
Endof Year3 - i - 0.0% C753% 53.6% 64.7% S AT% 5%
End of Yeard -, : 14.3% 50.0% L Th1% 63.5% 69.2% 9% 4%
End of Yaar § : 1 60.5% 56.8% 61.2% DT BB
End of Year & 75.6% 61.3% 65.3%

End of Year7 L B01% 50.7% H2.1%

End of Year8 - 51.6% 51.9% 50.8%

Maod B
Pasifitka... - 0.0% 100.0%
All ofher ethnicities o R
Mafe. : 8 16.7% | - 22.2%
Famale | 13.3% - 333%
Affer 40 Wasks 0.0% 20.0% 1)
Aftor 80 Woeks 50.0%

End of Yaar 3 20.0%

Endof Year4 . - 16.7%

End of Year & :

End of Yoar &

End of Year 7

End of Year 8

LAl studenis

Maor

Pasifika

LAl other ethnicities ¢ 0 a 0 S [ERRREE B
Mala 6 5 2 1 3% 50% 6% S400% - 17%
Fomala : [ ki 0 B 0% 47% 3% 400% - 13%
Affer 40 Weeoks

Aflar 80 Weeks

£nd of Year 3 - N ] _

Endof Yeard . . B 3 z B 1 Py 1 50% 2% ] s o] U Li00% s

End of Year : NIA NIA A, [T 0 BRI DR I :

End of Yoar 6 N/A WA NIA NIA )

End of Yoar 7. NIA NiA NI NA 0

End of Year 8 iR NiA NIA MIA 0

s 9(2)(a) O
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performance Management Framewark - 2015 Student Achievement Data - Students In Years 1-10

Al sfudents
Mo
Pasiflka

All cffier sthnlcities
Male

Female

After 40 Weeks .-
After 80 Weeks
End of Year 3

Ent of Yoar 4

End of Year 5- : [i]
End of Year§. ©. [ : . ) NIA N/A NIA o
End of Year 7 NIA. NiA N/A NIA 0
End of Yoar 8 NiA NiA NIA A 0

All studenls
Maor
Pasifiha

All other ethniciies
Male

Famaig

ARer 40 Waeks
After 80 Weeks
End of Yoar 3

End of Year 4
Endof Year 5. . ©
End of Year 6

End of Year 7

End of Year & ~

SO | S

MNIA NIA NiA /A

Al students
Méoar S
Pasifka

All other athniclias
Mele

Famale

Aftar 40 Weeks
After 60 Weeks ~ °
End of Year 3 !
Endof Yoard - 17
End of Year & . .
EndofYear . .- 100 WNiA NfA NIA NIA
End of Year 7 IR NA N/A NiA NiA
End of Year 8

All students

Maord

Pasifika R

Al other ethnlcities L0 . o R
Male N 3 4 10 1 oo 18 17% 22% 56% "B% .. 100%. . . B1%
Famale - 3 3 9 2 R Y 8% 8% 53% 12% .- 100% . Lo BB
Aflar 40 Waaks

After 80 Weeks

End of Year 3. -: .

End of Yaard - . AR 2z 2 3 1 a C28% . F 26% 3% . 13%

End'of Year5 .- NfA NIA NIA MIA [H] e RERia T

Eiidl of Yoar§. 0 NIA NIA NiA NA [+

End of Yesr 7 [ DA NiA NiA MIA )

End of Year3 . ) o

Al sludents.

Maord. -

Pasiftka- 250

AN oiher athnilcfiios : B .. [ R T
Male - Lo 1 9 H 1 [T &% . |- 56% 30% % .- T100% - | o
Fomale | - AT i 3

After 45 Weeks

After 80 Wooks

End of Year 3 2 7 1 0 Lo 0L 20% 0% 10% 0% 100%. = 10%:
End of Year 4 0 § 3 4 B 0% 83%. 38% 0% . - 100% L 38%

End of Year & NIA WA NIA MiA .0 X 1

End of Year 6 NIA NIA NiA A Q

End of Year 7 N/A NIA NiA NiA 0

End of Yoor 8 NIA N/A NiA N h]
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Performance Management Framework - Student Engagement

4.3 Student engagement

Unjustified Absences are full-day absences which are either unexplained, or the reason for the absence is ndt will rnlt e SC ool pohcy asa ]
fLstifi ab!e reason for the student to miss schoot

Num er of days ihe school
o '-as open .
Perfonnance Standard 15.20
10,01 x by the number. 9f
Students multiplied by the
numbef of days the, School

84

.Actual Unjusliﬂed s : 20 35

. Absences {Full Days) : SN
Percentage of Performance 131.58% A% 145.83%
T Standard 0 BRI e G
Commentfor 2015 Last year we started a reward system for children who attended every day at the end of each term. OQur Whanau

Ora navigator followed up on chronic absences and lateness and families were referred to our Whanau Ora
programme to enable them to engage more effectively in the childfren's learning. The high number of ahsences
was incurred by a small number of children who were regularly absent or late.

Focus. for 201 6 School Qur aim is to reduce the high number of absences by monitoring the unjustified absences on the second

Year. continuous day. Parents will be contacted and a follow up visit on the third day will be made by our kura Whanau
Ora navigator. We will positively message the value and necessity of attending school each day to students and
parents. We will prioritise regular attendance throughout the school year and our notices to parents will reinforce
our attendance policy. We have sef targets for non attendance, i.e. less than 15% each term this year,

Stand dowrn means the formal removal of a srudent from"schoo! for a specn" fed period, Stand~downs ofa pémcu.'ar student can iotal no more
than five school days in a term or ten schoof days in a year.
Melric: Measured through mformatmn provided fo the Mfmstly

erformance Standard o ; : ;'. g
Number of Students_E_nd of /
- Quarter
.::;Ac_tu_al Standowns ~. 0 4 0 4 o
“Nuinber of Days
“-Actual Standowns - 4] 1 0 1
C:Murnber of Students - : St e :
Comment for 2015 With the advice of the Board and Ministry, we stood down one student in the second quarter for unacceptable risky
School Year . . behaviour to himself and others.
Comment for 2015 . Our aim is to have no stand downs in 2016. We will attenpt to do this by informing our parents about the stand
School Year inot o fdown process and our behaviour policy, We will also reinforce our Kura values in term one with good behaviour
Lo modelling by our staff,
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Performance Management Framework - Student Engagement

2 S it ek e : - 2 2 = o

Suspens:on means the forma! removal of a student from school Lmlt‘nr the board of trustees dec:des the outcome ata suspension meermg The
board of a Partnership Kura is reqwred fo hold a meeting of the board, within seven school days of the suspension, to decide the outcame of a
suspension.

Metric: Measured through information provided to the Minr'st

F’erformance Standard

Quarter

Number ofStudents End of |

Actual SuspenSIons -
- Numberof Days

+ Actual Suspensions -
Number of Students: :

Comment for 2015
Schuol’ Year :

We did not suspend any studerlts in 2015.

Focus for 2016 School
Year B .

teachers will get to know each student, their strengths and weakness,

To have no student suspensions in 2016. We intend to achieve this goal by focussing on our kura values which we
will continue to entrench across all learning areas in our school throughout the year. At the beginning of the year,

Exclusion is the formal remova!uof a student from school .or Kura if fhey‘are under 16 years

Mefric: Measured through mformanon prowded fo the Mrmstry

Performance Standard

Year

all times and will appropriately reward gocd behaviour by students.

Number of Students End of
" Quarter
Actual Exclusions - Number 0 0 0 0 !
... of Students il I N 0.
Comment for 2015 There were no exclusions in 2015.
School Year
Focus for 2016‘ School We aim to have no exclusions in 2016, We will be focussing on Kura values and culture in term one and will e

entrenching acceptable behaviour in and out of the classroom. Teachers and staff will model acceptable behaviour
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Performance Management Framework - Student Engagement

aggress:ve behawours at”school fhere are fwo forms; the Primary farm, for Year 5-8 students at conmbutmg and full pnmary schools and funior
students af area or. compos:te sohool‘s Depending on students' literacy levels this form may also he ap,oropnate for sfudents at intermediate
schools; and the mtennedtate/secondary form, for Year 7-13 studenrs al mtermedraie and secondary schools and senior, students af area and

: - ' o
Performance Standard . :.|Each child in Year 5 will confidently and positively complete the Wellbeing Survey

Summary of restilts from - [As we had no year five students, no student survey was carried out.
2015__ _Stu:dents Survey

We will use the Student Wellbeing survey in our self review process and ensure that each of our year five students

Proposed Ferformance _
: ‘Junderstands and is able to positively respond fo all of the survey questions.

Standard and fo_c S, fo'
201 6 Schoo! Year
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Performance Management Framewaork - Financial Management

4.4 Financial Performance

Surpius :s where the tota! incame is greater fhan torar expend.’turs in the Sra!emant of Comprehensfve fncome and expend.'tum statemenr Def it is where fhe iota.'
income is iess than total expenditure in the Slatement of Comprehensive incorne and expendifure stalement.

Matric: Measured through information provided {o the Ministry.

Measure. Performance Standard |- Quarter? . Quarter2. - | - Quarter3d ~ Quarter4 ... Total

Income U _ TTITA885| . 314,941 . 240,342 247736 . 983804

Expenditure 2. 5% 123,087 318,606 224,037 273,850]: - 939,679

Surplus lpss Doffeit: -0 : o T 48,798} 23,664 e 26,3080 26,114 44,325

Parcentage ) Co o ) 28.4%] 2% T A% -10.5% B 26.8%

Comment for 2015 Schnor Year The expendtture for lha Kizra has seffled over the year. While the last quarter’s resull is a deficit this is as a result of ane-off
items and annual expenditure adjustments.

Focus for 2016 School Year e axpect lo report a surpius for the first quarter of 2016 and to maintain a more consistent result across {he quarters how
that establishment aclivity has ceased.

Warkin . - . - .

..//,(-"i«)‘m

The working Ca,mfaf razzo shows whether a schooﬁ has enough short term assets Le. money in fhe bank and ofhar current assets to coverf!s Shc-rt tem: debt.(what it
owes currently i.e. GST, creditors etc.) In the Balance shest the figure s derived from dividing tolal curent assets by tofal current liabilities. ft fs a measte of liquidity,
meaning the entity's abllity to meet its payment obiigations as they fall due.

Metric: Measured through information provided to the Ministry.

Measure Parformance Standard Quiarter 1 Quarter 2 Quarter 3 Quarter 4 Annual Average
Currant Assefs 394,788 519,882 ) 539,316 155,457 402,361
Current Liabilities - i 98,139 127,848 121,977 64,232 103,049
Working Capital =1 296,649 382,034 . A17,339 91,225 299,312
Ratlo _ _ ' T 4.2 4.07 a.42 242 373
Commernt for 2015 Schoeol Year The: financlal performance of the Kura has started to settle down over the year. We note that tha Working Capiial Ratio

calculation has changed for the final quarter. We calculate a posilive current ratio of 2.4:1.

Focus for 2016 School Year Focus for 2016 Is to maintain expenditure within close varances o budget and strengthen capital posttion by eperating at the
) upper contracted Imit of the profabiity range (2.5%).

A dabt ratio fs used fo measure an enlﬂy‘s ﬁnancﬁal .'everage cafcufated by dmd:ng tota.' Frabilitfes by fts equity, The D/E ralio md:caies how much debt a company .'s
using lo finance its assels relative o the amount of value represented in equity. The resuit can he expressed as a number or as a percentage. A nurmber lower than 1

Indicates that the entity has taken on manageable dabt fovels and has a fow risk. The fower the % or number the ioss risk.

Melric: Measured through information provided to the Ministry.

Measure Parformance Standard Quarter 1 Quarter 2 Quarter 3 Quarter 4 Annual Average

Current Equity ) 296,649 392,034 417,339 91,225 . 299,312

Current Liabilitles . . ) 0.541 98,139 127,848 121,977 64,232 403,049

Debf Equity C e 198,510 264,186 295,362 26,993 196,263

Ratio L : ' 0.33 0.33 0.29 0.70 0.34

Gomment for 2015 Schoof Year The debt fa equily ratio has increased over the year as a resukt of expending the establishment funds. No debt financing was
requirad.

Focus for 2016 Sehool Year We expect the debt to equity ratio to remain stable over 2016, There Is no plans to raise any debt financing. The Sponsor is
intending to invest in any buildings required for the Kura. The Kura wilf lease the buildings it tenants.

This fs ﬂ?e annual eam.’ngs before deprecraﬂon Th.'s exciudes capltai spendmg

Mefric: Measured fhrough information provided to the Ministry.

Measure Performance Standard Quarter 7 Quarter 2 Quarter 3 Quarter 4 Tofal
Gporating Cash per Forecast : 70,000 15,000 25,000 15,000 0,000
Positive Cash Flow
Operating Gash End of Quarfer 387,895 332,030 267,335 57,687 1,044,947
: Forecast = Actual
. o 377,895 317,030 247,335 42,687 084,947
Comment for 2015 School Year We report cash posmon rather than cash contributed from operations. This makes the Tota! figures meaningless. The Kura

hae generated a smail surplus for the year. Howaver, establishment costs have continued throughout the year and
establishment funds held drawn down as this expenditure occurad. This has caused 2 reduction In the cash posttion over the
yaar.

Focus for 2016 School Year

| certify that thls School Is solvent and
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Property

5.1 Property

Please provide information on your schaol property . Consider the following foplcs In your response:

+ A summary of the major work andfor modifications you have underfaken at the property including renovations, sfte development, landseaping during the 201 5 school year
+ How the property and teachingfearning spaces are supporting the delivery of the curricuium.

- Any health and safely issues that have been identified in regards fo property that remain unresolved, )

«If you have a long ferm properiy plan, how you are pmgressmg against the goals in the plen and any changes forecasted for your Property it the hext year

We modifled both classrooms during the year. in ene building we equally divided the classroom space as the teachers found it easier to teach their classes separately. We
created a new space for our learning assistant int he second class building and built a rescurce room to house our library and teacher resources. In winter, we added more
heating and installed new carpst in one classroom. In our administration office we installed a new door and improved its security by instaliling blinds.

The two wharenui in which our classes are held, continue to serve the needs of the Kura very well. The facilities strongly reinforce the tikanga Maori foundation of the Kura
and it is highly likely that the first cohort of students will be able to vividly recall the early yoars at the Kura within the Wharenui of the marae. We have excellent facilities tor
learning and teaching. The ERQC reviewers ncted in our New Scheot Assurance Review report that our, "Teaching spaces are attractive environments where children's work is
affirmed, and their culture and identity are celebrated,”

No significant health and safety issues have been identifled. We have a marae maintenance routine I place which includes the kura buildings. Qur marae manager and
builder regularly monitor the condiional use of our kura facifities which includes classrooms, ablutions, exterior decks and access ways and hardcourt areas. Shade covers
have been installed to provide sun protection for the children during breaks as well as two new outside drinking fountains.

Preparations for the classrooms, play areas and staff resource rooms commenced in December 2015, The first classroom block was planned to be ready for the 2016 intake,
however due 1o a decision to shift the building a short distance away from its original location, building werk was halted so that new resource and bullding consents couid be
ohtained. We pianned the buiid so that there will be no interference with the running of the scheol and this remains the case.

The Sponsor located a
supplier of self-contalned Duo Classraoms that are cost effective to build and are fit for purpose. The self-contained Duo layout — with 2 classrocoms per Duo, will also be used
for an administration office and libraryfrescurce room. The plan is to build two duos by the end of 2016 and continue to add further classrooms unkil a full complement of five
Duos is reached. The classroams are built on screw piles, a new technique for foundations in NZ.

The delays with Consenting has created some urgency with the first stage of the build programme which flow across the subseguent stages. We can confirm the avallability of
the current whare to serving as classrooms In the 2016 school year. The exisling whare meet the Ministry of Education’s per student ratie for up to a total of 80 students so the
Kura remains weall praced to accommodats its ralt increase to 85 students.

Te Kura Maori o Waatea | Annual Report 2015
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