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General Information about your school

1. General information about your School

School Vision

To develap young men and women to become productive, responsible
citizens of New Zealand. We will strive for excellence in all tasks, will
unjock the potential of each individual and create a positive pathway for
their future. This vision includes academic excellence, school culture,
outcomes, community involvment, staffing, resources, facilities and
instrastructure, a culture of success, co-curricular excellence and
participation in school activities.

School Name

Sponsor Name -

Advance Training Group Limited

School Number. "~ 694 _

Curmrent Year Levels - B Years 11-13

All Year Levels (If different from above} Years 11-13

Select School Type . Co-educational Senior Secondary (Years 11 - 13)
2015 Guaranteed Minimum Roll 144

Maximum Roll : 192

Current Enrolment Count (end of School Year) 67

School Physical Address

8 Rothwell Avenue, Rosedale, Auckland 0632

School Postal Address

PO Box 302-770, North Harbour, Auckland 0751

Website Address.

www . vanguard.school.nz

Name of Key Contact -

Nick Hyde

Key Contact Phone Number

Key Contact Email Address

Name of School Leader/person responsible for teaching
and learning

Rockley Montgomery

School Leader/Principal Phone Number

School Leader/Principal Email Address

2 e

Schedufe 1 of your agreement:':lhd enfer the dates as listed

Terms Start Term Dates End Term Dates Half Days per Term
_ {ddimmiyyyy} (ddimmivyyy) o

Term 1 2102/2015 . 10/04/2015 - 94

Term 2 - 20/04/2015 3/07/2015 106

Term 3 . 20/07/2015 2M10/2015 110

Term 4 12/10/2015

Additional days to remove from calculation that is not
weekend or holidays, i.e. Teacher only day, enter in half

1112{2015 88

davs
Total

398

Half days exclude weekends & public holidays.
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General information about your schoof

Terms: Start Term Dates | : ‘End Torm Dates - | Half Days per
(dd/mmiyyyy) | Quarter
Quarter.1 ; g2
Quarter 2 - 201; S _ RET 12
Quarter.3 40712015 CI30009/2015 112
Quarter4 - - SN RN i I AN0R2015 DBAM2/2015 100 92
Additional days to remove from calculat_[on that IS ot <ol T ST 0
weekend or ho][days, Le. Teacher only day - :
Total - ~388 :

Half days excltde weekends & publrc hohdays

Descnbe the key changes (ifany) organ:_satfona sfructure in 2015, This could mc.fude the amval and/or departure of key rrustees
or change in the management and governance functrons of the School Ieadershlp : : i

The orgamstalonal structure has remained the same W|th no changes W|th regarci fo the management of governance of the school.
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Sponsor’'s Report

2.8ponsor's Report

The purpose of the Sponsor's report is to inform the Minister of Education, as well as the Ministry of Education, the Partnershfp Schoois
Authorrsaﬂon Board and other interested pames of any srgmf cant achravements and changes that have taken place in 201 5

The report should make an connecfron w;th ihe readers by remmdmg them of {he good work you ‘are domg at your schoo! and should
set the tone or theme for what you are sharing in the rest of the repori.  Affer readmg your mpon‘ the audience should understand the
main pomts you are makmg and your evidence for those pomts :

Contents of the Sponsors report could mclude._-.

* AR svaluation of your overall performarnce for the 2015 School Year. ™
* Changes in the organisatfonal model or departure/arival of key staffftrustees. .

* Changes In the Curriculum or programmatic elements. - o

* Commentary on the Sponsor meeting the school’s Objectives

* Commentary on the Sponsor's achievement of the Performance Standards

* A summary of significant risks or Issues for the 2015 School Year which will be carried over fo 2016.

Vanguard Military Schaol hias had a very successful second year of operation. The school in 2015 has increased the roll from 108 fo
141 with no difficulties and looks forward to further expansion of student numbers in the following years as ptanned for. It has also
followed up its outstanding 2014 NCEA results with similar results in 2015 proving that Vanguard can consistantly gain high results year
after year.

There are now many wonderful stories about the turn around many of the students have made and their successes in hoth education
and once they move on from the school into employment or further training. The school has alse made a very positive name for itself in
the community with positive feedback growing all the time through the word of happy parents and students but also through the actions
of the students at community events like the ANZAC day parade, the sports competitions they play in and their behaviour and chararter
when travelling all over Auckland on public transport.

An important improvement this year has been the increased number of merit and excellence endorsements of both subjects and
qualifications from 2014 showing that the school is continually pushing the students to achieve at a higher level and that as students
adapt to our style of schooling they are gaining top results. The have been no changes to the governance or management of the
school. There have been two teaching staff move on and they have been replaced.

The school also employed an additional 2 teachers in 2015 and have trained them for a term so they will take on full time rolls in 2016,
In 2015 we added History to our curriculum with this has been highly successful and gained particulary high grades in the external
NCEA exams. Science for all level 1 students was made compulsory in 2015. The school has had no difficulties meeting the
objectivies and has achieved the performance standards apart from the number of stand dows, suspensions, exclusions and
expulsions. It has been well documented that Vanguard's point of difference is a structured and discplined environment to promote
learning and providing a safe learning environment for all will always be our first consideration as opposed io the stafistic of those
performance standards.

The most signifigant risk the school sees in meeting the contractual obligations is around meeting the required target of 75% pricrity
learners. This is due to the fact that the popularity of school has led to an influx of enrolments. As we cannot confrol who enrols we
have no choice but to go to a ballot and will have no say in how or if this target can be met.
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Performance Management Framework - 2015 Student Achleverment Sumraary

4.2 Student Achievement Summary

Fiease comment on the successes the School has had dunng the 2015 Schoof Year,

NCEA resulls between 20% and 30% higher than the national average at both participation based and roll based results. Increased nerit and excellence

endorsements of qualifications and subjects including 6 out of 9 merit endorsements in NCEA level going to Maori. Our first UE students and also first ex student to
attend University.

Piease comment on the area(s) of pamcular srrength wh!ch are ! _Iivenng outcomes greafer than mtended

Particutar strengths have been the following, the very high success rate achieved at all lavels in NCEA, An Increase in the number of medt and excellence
endorsements for NCEA qualifications from 204 to 2015. An increase and wider spread of merit and excellence subject endorsements. The large number of

priority {eamers who are achieving these endorsements for examgple 6 out of the 9 NCEA Leve! 1 Merit endorsements were achieved by Maori students, Another
positive was our history curiculum that started this year and achieved fantastic external exam results.

P.rease comment on areas where seIf or extemal fdenﬂﬁed opportum!fes exrst for developmenf in 201 6 and the plans, if any, to addmss these areas of rmprovement

We continue to look at ways to improve our eurtieulum especially at the top end with a focus for 2016 being on UE achievement as well as maimaining our high
NCEA resulis.

P.rease provide any additional con!ext fo the Siudent Ach:
Agreement, This should include; :

« Proportional movement from basan'ma by year Ievel : : A e

* Delails around how this inforrmalion is developed — teacher ;udgemen! assessment tool's (dat‘ailmg the Iools used) efe.
« The use of external educational praviders. - . .

« The use of external moderation efc.

_eﬁéﬁ}t_dét&_ (Appendtx;l on you}'_ ﬁfdgres:_s_ fé_wérds the s:tuéfe_nt achfevément me_:ltrrcs set out in the

Vanguard like any other secondary school submits its work to NZQA for external moderation We also do internal moderation by using external teaching staff from
other schools to help myoderate the grades we give for internal results.

Vanguard Military School | Anrnual Report 2015




Performance tdanagement Frameswork - 2015 Student Achievement Data - Students in Years 11-13

Student Achievement Data for 2015 - Students in Years 11-13

In Parts A-F below, an!y the pink shaded celis reed & valua entered (includlng anyzam varues) mesa cails wil lum wille once dara has been emared M‘gray shaded oeJls am focked andfor calculafed eu!wr.-sucamr Ws suggs.ﬂ yuuwmkfmm rop o bolfom I
the sprepdsiiapd. § S L

You may aole thinl ihal we ore seeking & broader range of iformalion than tha Pa;fomam:l Sfandardsrsﬁsclad in yunrAyrﬂsrmml refiectiva of the maahng hefd wﬂh lhs Aufhnnsatbn Bmirdand Sporrsar:r of tha ﬂrsf mumf ana.'!ﬂersh{o Sctmois .'n Decamber
2014. We encourage you lo provice :ddmanal informefion to xuppﬂr!yﬂurmsuhs and in particular any leaming that sro net reflcted k) the fisted rosulis,

Year 11 Skudents
Year 12 Stugents
Year 13 Students
Other (Boscrbal
Total

Schoal Leavers with NCEA L1
Schoof Leavers with NGEA L 2

573% | 17e% |

| o7T% '| 1000% | 1000%

Vanguard Military Schoo! | Annua! Repart 2015



AN studanis

Performance Management Framework - 2015 Studert Achlevement Data - Stedents in Years 11-13

[1
4 45 9 1

Maort 1 i1 3 a 48 P4.4% giL4%
Pasifira 1 9 0 [ 0 $0.0% 30.0%
AD other atfiric 2 25 3 1 3 93.5% 93.5%
Mals 4 33 5 ] 42 50.5% 90.5%
Fomala " [ 12 4 1 17 100.0% 100.0%
Yeard? 59 93.2% 93.2%
Year 12 2 100.0% 100.0%
Yaar 13 0
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Perfarmance Management Framework - 2015 Student Achievement Date - Students in Years 12-13

Yoar 11 o
Yaar 12 1]
Yoar 13 0

Female

Year 11 o
Year 12 [}
Year 13 0.

Yoer 41 0.
Year {2 )
Yesr 13 Q

Yanguard Military School | Annuai Report 2615




Performance

All otter elhnicities - -

Mala - -

Famale -

Yoar 11

Year 12

Year 13

k - 2015 Student Achi

Data - Students in Years 1113

83.5% - A00.0%
a0.6% 100.0%
100.0% 100.0%
832%

100.0% 100.0%

93.3%

Al students

Mior

Pasika

Al other elhnichics
Mate

|[Female

Yzar 11

Yeur 12

AN other

|Male

|Fenale

Year 11

Year 12

Year 13

Al studants

Maort

Pasifka

| Al other

[Mala

[Famale

Year 11

Yaar 12

Year 13
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|fustifiable reason for the siu

4.3 Student engagement

Performance Managemeant Framework - Student Engagement

A T, i
Unjustified Absences are fuli-day absences which are either unexplained, or the reason for the absence is not within the school's policy as a

dent to miss school.

Metric: Measured through arrendance data provided to the Mmfstry

Quarler

Number of Students End of |

Number of days the school
is open-

Performance Standard:
0.028 x by the number of

Students multiplied by the | .7

13423 736

School ‘_/ea_:‘ o

number of days the School | 175.64 133.28 _
[isopen
Actual Unjustified Absences . - :. 5 STV
" (Full Days) 45 100 126 36 . 307.__..____ o
Percentage of Performance| .. . T e
Standard : 33 5%' 56.9% 94.5% 49.2% - - BY. 5% ; .
Comment for 2015 - tVanguard was very happy to meet this standard and takes great prlde in its attendance record partculary as many

students travel for up to 2 hours each way just to attend the schooE

Focus for 2016 School
Year

Qur focus will be to imprave the attendance rate in terms 2 and 3.

Stand-down means the forma remcval ofa student from school for a specified penod Stan “downs o
than f ive school days in a rerm or ten school days in a year

“Porformance Standard |

2.1 days per 100 Students

B

Year

Number of Students End of ’
Quarter 141 123 85 67
Actual Standowns - Number 3 4 5 4
of Days
Actual Standowns -~ Number o
of Students 3 4 5 3 15
Comment for 2015 Vanguard Milltary School was astablished to provide a high level of structure and discpline {o our students and to
Schoof Year instill high expectations. Although we are dissapointed to have gone over the target set, we wili not be changing
our policies or stance on acceptable behaviour for our school. We are committed to providing a safe learning
environmant, where students can learn without disruption or fear and believe our academic results and high
attendance rates justify this stance.
Focus for 2016 School To continue to inform all students and parents through cur orientation nights and interview process on acceptable

standards for Vanguard Military School and the processes we use if these standards are not met.

Vanguard Military School | Annual Report 2015




Si pension means e formal removal of a student from school unti

Performance Management Framework - Student Engagement

e
board of a Partnership Kura is required o hold a meeting of the board, within seven school days of the suspension, to decide the ouleorne of a
suspensior.

& poarg of riustees gecldes ihe ouicome at a suspension meeting.

Metric: Measured through information provided to the Minisiry.

P

Number of Sludents Endof| e 7 :
Actuaf Suspenssons P : :
“Number of Days 0. 10 0 18
Actual Suspensions - - '
. Number of Students w2 0 ¢

Comment for 2015 -

“IVanguard Military School was established to provide a high level of structure and discpline to our studenis and to

instill high expectations. Although we are dissapointed to have gone over the target set, we will not be changing
our policies or stance on acceptable behavicur for our school. We are committed to providing a safe learning
environment, where students can learn without disruption or fear and believe our academic results and high
attendance rates justify this stance.

Fp_c'us__fo:;.201 6 Schaol -/

1To continue to inform all students and parents through our crientation nights and interview process on acceptable
i |standards for Vanguard Mititary School and the processes we use if these standards are not met.

Exclusion fsithe formal removal of a student from school or Kura if they are' under 16 years.

Metric: Measured through information provided to the Mrmstry

=our policies or stance on acceptable behaviour for our school, We are committed to providing a safe leaming
+|environment, where students can learn without disruption or fear and believe our academic results and high
- |attendance rates Justify this stance.

Vanguard Military' Schoel Was eétabﬁshed to provide a high level of siructure and discpline to our students and to
instill high expectations. Although we are dissapointed fo have gone over the target set, we will not be changing

Focus for 201 6 School :
Year

| To continue to inform ail students and parents through our orientation nights and interview process on acceptable
fstandards for Vanguard Military School and the processes we use if these standards are not met.

Vanguard Military Schoal | Annual Report 2015




Performance Management Framework - Student Engagement

Expu.’s:on is the formal removal of a sfudent from school or Kura if they are over 16 years.

Metric: Measured through information provided fo the Ministry.

Performance Standard

Year

Number of Stﬁdents En.d of :
. Quarter 141 123 85.
Actual Expulsions - Number
- of Students - - _ 3 0 2 0 BECEANSTARIIN

Comment for2015-- - |Vanguard Military School was established to provide a high level of structure and discpline to cur students-and to

Schoof Year - instill high expectations. Aithough we are dissapointed to have gone over the target set, we will not he ehanging
our palicies or stance on acceptable behaviour for our school. We are committed to providing a safe learning
environment, where students can learn without disruption or fear and believe our academic results and high

. attendance rates justify this stance.
Focus for 2016 School..  {To continue 1o inform al students and parents through our orientation nights and interview process on acceptable

standards for Vanguard Military Scheol and the pracesses we use if these standards are not met.

wwww gffﬁi ww/%

Amf@»%x Sl

5 W
The Weﬂbemg@School survey collects data on students perceptrons of different aspects of school fife and Ihe:r expenences of pro -social and
aggress:ve behaviours at school. There are two forms: the Primary form, for Year 5-8 students at coniributing and full primary schools and .
junior students af area or composite schools. Depending on students’ ieracy levels this form may also be appropriate for students at .
intermediate schools, and the fntermedfate/secondary form, for Year 7—1 3 sfudenrs at mtermed.rate and secondary schools and semor students
at area and composite schools. A el
You are not requrred to submit the full results of rhe survey however ine data may be requested at a Iater date S

Metric: Wellbeing @ SchoolAnnua! Student Survey

Performance Stan_dard .

Wéﬂvwll bettmgz perfcrrnance measures for 2015 around thé foliowmg quest;ons 1 At schooi eveoe :
knows what to do if someone is being bullied and 2 — every student knows what the schoo[ ru!es are We would
tike both these questions o have under 10 responses that dlsagree : B .

2014 Annual Repon‘
Summary - S

The schoo] wellbeing survey was completed in Term it was Very p[easmg to see !he results wsth them all belng
pos:twe The most posltsve was lhat af] but 2 student responses sand they felt safe at school. e

Summary of résults from
2015 Students Survey

Vanguard is very happy w:th the results of the 2015 Wellbe:ng survey which was again campleted in Term 4. On
{he two statistics that we wished to improve on the following cccurred. 1 - At School everyone knows what to do if
someone is being bullied. In 2014, 76% of students answered yes and in 2015 85% answered yes to we are very
happy with the work our recruit development programme has achieved by making the students more aware. The
second response we iargeted was - every student knows what the school rules are around behaviour, This was
80% in 2014 and has improved to 87%.

Praposed Performance
Standard and focus for
2016 Schoof Year

Vanguard will target another 2 questions in 2016 to Improve on. 1 - At school, | am taught to think about other
students feelings and 2 - At schooi, | am taught how to manage feelings (like if | get angry}

Vanguard Military School | Annual Report 2015




Performance Management Framewaork - Financial Management

4.4 Financial Performance

Surp!us is where tha totai income is greai!er ihan toial expendffure in the Statement of Comprehensive income and expend.'ture statement. Deficit is where the
total income is less than tolal expenditura in the Statement of Comprehensive income and expenditure statement.

Metric: Measured mrough information provided to the Mrnrstry

“ Quarfer2 | - Quarter 3 - Quarter 4 - "Total
Income " : BEEEREE B 652,118, .. 650,099 774,085 639,498 2,716,000
Expenditure .. : 682,201 626,642 2,548,061
Surplus. less Deﬁ'clt +"=13,567 : 91,884, 13,856 167,939
Percentage -2.09%)| - 11.87% 217% 6.18%

Comment r 2015, Schoo[ Year Vanguard is very happy with our financial posmon

'The workrng Caplféf ratio shows whether a school has enhough short term assets.l 8. money in ihe bank and cther currenf assefs ta caver u‘s shon‘ Ierm
debt.(what it owes currently l.e. GST, credifors efc.} In the Balance sheef the figure is derived from dividing fotal current assefs by total current labilifies. It is a
maasure of liquidify, meaning the enlity’s ability fo meet its payment obligations as they fall due.

Metric: Measured fhrough information provided to the Mmfstry

-'Performance .Q_u_a_rte:"z : Quarter 3. Quartor 4. Annual Average
{Standard - R R eI I : :

856,260 ‘788,863 667,301 772,317

: g2 69,600 ~39,585

788,681 597,701 732,732

“4334.4 9.6 1095.5

Vanguard is happy with thls posrt[on

Focus for 2016 School Year

Vanguard Military School | Annual Report 2015




Performance Management Framework - Financial Management

ity's financial laverage, calculated by dividing total liabilities by it's equity. The D/E ratio indicates how much debt a
company is using to finance is assels relafive fo the amount of value represented in equify. The result can be expressed as a number or as a percentage. A

number lower than 1 indicates that the entity has taken on manageable debt levels and has a low risk. The lower the % or number the less risk.

Metric: Measured through information provided to the Ministry.

Measure Performance | . Quarter1 Quarter2 | - Quarfer3: |  Quarter4 . Annuaf Average
: . - Standard [ B T S R T T AT SOPIL S Y
Current Equity . 1,672,446 o 1269203 1,343,888 1,176,142} 1,362,920
Cuorrent Liabilifles g T Ceh B0\ 51,481 Lo 182 69,600{ , ... . 30,586
Debt Equity & 0‘5‘1 St 1,835,326 1,207,766 1,343,706 1,106,543] % - 0 1,323,335
Comment for 2015 Schoal Year

Focus for 2016 School Year

This is the annual earnings before depreciation. This excludes capital spending.
HMetric: Measured through information provided fo the Ministry.

Measure ) Perfoermarice Quarter 1 Quarter 3 - Quarter 4 Total

. : o - Standard " BT ERTERET I
Operating Cash per Forecast - ‘Positive Cash - |5 o Ll ik | S0
Operating Cash End of Quarter. .| Flow Forecast= | 7171 684,044]. 0 o) 604,856} " "645,838 587,498/ - 587,498
e L. Adtugl 684,044 604,656 645,835 587,498 587,408

Comment for 2015 School Yeaﬂ

Focus for 2016 School Year

Vanguard Military School | Annual Report 2015
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froperty

5.1 Property

Please provide informafion on your school properiy ‘GConsider the following topfcs in your response:

+ A summary of the major work and/or modificafionis you have undertaken at the property including renovations, site devefopment Iandscaping dunng the 2015 schoo.' year.
= How the propetty and teaching/learning spaces are supporting the delivery of the cutriculum. TR .

« Any heallh and safely Issues that have been idenlified in regards to property that remain unresolved.

« if you have a fong ferm propedy plan, how you are progressing against the gosls in the plan and any changes forecasted fur your Prcperty m the nexi Yyear.

The only change In the school property has been the construction of additional shower blocks for the students. The teaching and Iearning spaces are appropriate for our
model of schosfing. There are no health and safety issues.

Vanguard Military School | Annual Repert 2015
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