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General Information about your school

1. General information about your School

School Vision The Sponsor's vision for the school is:

* through effective teaching, quality facilities, an optimal day structure,
and an integrated curriculumn to develop young people to leam so as to
give them the hase for excellence in all spheres of life.

*To provide a window of opportunity for outstanding fearning for Year 7
to Year 10 learners.

*To play a significant part in preparing students for full and effective
participation In thelr future academic, cultural, sporting, social and
working lives.

*To provide a learning environment that is thorough, innovative and able
to be applied for each learner, through his or her individualised
education.

School Name South Auckland Middle Schoo!

Sponsor Name ‘ Villa Education Trust

School Number - : €90 _

Current Year Levels ' Years 7-10

All Year Levels (If different from above) Years 7-10 o

Select School Type . Co-educational Middle School (Years 7 - 10)
2015 Guaranteed Minimumn Rolk 15

Maximum Roll . .- = 120

Current Enrolment Count (end of School Year) Co1e

School Physical Address 198 Mahia Rd, Wattle Downs, Auckland 2103
School Postal Address S PO Box 74-276, Greenlane, Auckland 1546
Website Address == - _ www.southauckland.school.nz

Name of Key Contact Karen Poole

Key Contact Phone Number )

Key Contact Email Address trust@viilaeducation.org.nz \“|s 9(2)(a) Ol Al
Name of School Leader/person responsible for teachmg Wendy Greig

and learning /

School Leaden‘Pnncnpal Phone Number
School Leader/Principal Email Address (09) 266 6695

Schedule 1 of your agreement and enter the dates as hsted

Terms ' Start Term Dates End Term Dates Half Days per Term
. : _ " (ddimm/yyyy) {ddimmiyyyy) e
Term 1 ' _ 3/02/2015 2/04/2015 84

Term 2 ' L _ 20/04/2015 3/07/2015 106

Term 3 ; . - 20/07/2015 25/09/2015 100

Term 4 1211012015 18/12/2015 98
Additional days to remove from calculation that is not 0]
weekend or holidays, i.e. Teacher only day, enter in half

days =

Total ' [RRES . 388

Half days exclude weekends & public holidays.
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General Information about your school

Terms 2000 Start Term Dates . | 'End Term Dates | - Half Days per _
‘ RN {ddimmiyyyy): o j(ddlmm!yyyy) :
Quarter ..~ 1/01/2015 : 31/03/2015

Quarter2 =" 110472015 = -+ 30/08/2015.

Quarter3. " 110712015 . Y30/09/2015 0T

Quarter 4 : 1/10/2015 : SUNBM22016 |

Additional days to remove from ca_[_c_u_i_atlon that Is not ' |

weekend or holldays, Te__a_cher.on]y t_:_lay_ _

Total

Half days exclude weekends & publrc ho!rdays

There has been no organisatlonal structure changes in 2015 at South Auckland Middle School. 2 additional trustees were appomted to
the Villa Education Trust, Cameron Astill and Hayley Parsons,
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Sponsor's Report

2.Sponsor's Report

The purpose of the Sponsor's report is to inform the Minister of Education, as well as the Ministry of Education, the Partnershfp Schoo!s
Authorfsatron Board and other rnterested partres of any srgmr" icant achrevements and changes that have taken place in 2015 :

The repcrt should make an connectron w.tth the' readers by reminding thern of the good work you are domg at your school and shaufd
set the ione or theme for what you are sharing in the rest of the report.  After reading your report, the audrence should understand the
main pomts you are making and your ewdence for those points.. . : :

Contents of the Sponsor‘s report cou.fd include:

*An evafuatron of yotr overaﬂ perfonnance forthe 2015 School Year.”
* Changes In the organisational model or departure/arrival of key staffftrustees.

* Changes in the Curriculum or programmatic elements.

* Commentary on the Sponsor meeting the schoof’s Objectives

* Commentary on the Sponsor's achievement of the Performance Standards

* Asummary of significant risks or issues for the 2015 School Year which will be carried over to 2016.

Sduih Aucklénd M'Eddle School has had an outstanding second year operating' asa Partnership' School, The roll has been consistently
high and has also been stable.

The teaching staff has been able to perform at a high level and as a result positive student outcomes have been realised.

We continued to successfully targeted the priority leamners by attending markets, community events, school notices. Our website and
facebook page are kept up to date and have easy information for people to access. There is good signage on the road and many
people call in to see

In term 4 we again completed the Wellbeing survey. Standards are very high and students are very engaged in learning.

We have welcomed and hosted a number of groups of educatars from different parts of NZ as well as media people, politicians, and
community leaders. Many have commented on how the students are engaged in their learning, well mannered and growing in
confidence. there would be gourps of visitors almost weekly and several international groups have also visited fo see and leam about
what we do.

Staff has been very stable and the leadership team have been able to further develop systmes to enable support and high standards.

A number of students took part in a large community based Triathlon this quarter. This was very successful and a new opportunity for
many students. As a school we have 16 mountain bikes and the students have developed skills and confidence. Our Community
Liaison Manager is regulariy looking for new opportunities for the students. These do not interrupt the academic learning. this year goif,
table tennnis, a Kapahaka group, a Pacifika group have ali heen added to the extra curricular opportunities available.
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Performance Management Framework - 2015 Student Achievement Summary

4.2 Student Achievement Summary

‘Acadeir :
Please comment on the successes the School has had during | the 201 5 School Year.

Ovaer the course of the year the students have made significant progress in the project based assessments and curncuium The progress has been evadent in
engagement, tracking the tasks and attempted and achleved and the overall achievement grades. Students are able to have authentic dialogue about their learning
in this area and set goals, reflect and track their own progress. This has resulfed in a huge positive change in the Independent tearning skills of our students. The
integrated cumiculum continues to enable sfudents to succeed within the learning areas aligned with the project curriculum, There have been many positive
improvements in the fiteracy and numeracy tevets of the students over the course of the year. We were able to see change In the PATS re- testing results with many
of cur students. Some students moving two or three stanines from the beginning of the year. The ability to personalise leaming programmes has been hugely
beneficial for many of our leamers with the maodification of project tasks and personal goal setting and tracking.

Please comment on ihe area(s} of parﬂcu!ar strength whrch arg der’rvenng outcomes gmafer than intended.

Al SAMS we have an incredibly hard working, positive and experienced staff. We collaborate effectively and have a deeper knowledge and holistic awareness of our
students through the villa model. This model sirengthened with the work and collaborative approach of the Community Liaison Manager means that both staff and
students are aware of their ieaming progress, their individual learning needs and who they are as a leamner. We have noliced the Increasing abillty of our students to
waork independently, have effective learning conversations and fo reflect on their own learning and pragress. The community learning programme in the afterncon
has enabled our students to take their iearning in to the authentic outside world, to make greates links in the world around them and to experience learning
apportunities outside of the classroom. Through the conversations with the studenis and their whanau we understand that this part of our model is not only
appreciated but positive on many levels for our leamers.

Please comment on areas where solf or extornal !dentffsd oppor'tunmes exist for development in 2016 and the. pIans, a’ny,' to 'addras's the'se areas ofimp;'ovemsnt.

Continuing to reflect and develop systems and straiegres to strengthen the achievement in the project based currcuum, Contrnue to develup our knowledge and
abifity to cater for all our students’ diverse learmnirg needs and make connections with external providers for support and assistance for some of our leamners.
Continuing development for our staff with National Standards assessment and moderation procedures, Hoth within SAMS and also within all the Villa Education
Trust schools. Staff development in the use of e-asTTle as our baseline standardised test for 2016.

Agreement. This should include: ]
+ Proportional movement from bassline by year level,
» Details around how this information is developed -
= The use of extemnal educational providers. .
« The use of extemnal moderation efc. ;

Al SAMS the students all parlicipate in PAT testmg in Maths, Reading Comprehensron Reading Vocabulary and Lrstenrng Comprehension in 2015, This testing was
completed in Term One and the Maths and Reading Comprehension was re-tested in Term Four. The students all pasticipated in ICAS Science, Maths and English
in 2015. in 2016 we are using e-asTTle,

t_eeefrerﬁrn‘gern' £, _essessment fools (detailing the tools used), efc, =

The Integrated curriculum involves assessment in all currdculum areas at the end of a five week project which is marked, commented/reported on and reflected on by
our staff and students, This is communicated to our parenisiwhanau every five weeks and gives a clear indication to parents of their chidd's progress in their
independent project learning. Each curriculism arealsubject also assesses on a regular unit by unit basis with formative and summative assessments. The parents
receive assessment data on their child with 8 project reports, a mid-year report, the Individualised Based Plan twice a year and the end of year report.

South Auckland Middle School | Annual Report 2015




Performance iManagement Framework - 2015 Student Achievement Datg - Students in Years £-10

4.2 S${udent Achievement Data for 2015 - Students in Years 1-10

Sponsors do nol need to complate Part A {Achi: d o d Perfo fatidards) or Part 8 (Ve Raport: Mid Year Estimalit lto tad Por scandam’s) as data and pemsntagss
in thase kahles are gonoratad throtigh Infor yousuppbr.'n Part G (Mid Year Progress Repo.-ﬂng (Tracking fo Be} and #art D {End of Year Student Achfevement Rasgifts).: " 5 [l D i :

Only live pink shaded celis nged & valus enfered (incuding any zero vaﬂues} Thess cefrs w.’f.l (um w.'yte once date has been enlered Al gmy shaded ce.'a’s ars locked and/or calculated aufamel‘!car!y We auggesl‘ you bsgrn with Part C
and work from tog to botfom on each data shsef. SR 3 : . . :

You are welcome to inalirde m fab 4, 2 {Sludenf Achlevamem Summary), oras en Appendn( en_v addfitfonal defail you have fo supporf yoursz:hoo.ls achievement pa.'ﬂcufaw amund lmprovamenl inthe pmgm-ss af sfudenf
achisvement. For Sponsors with studanis It Years @ and 10, this should include the achiovement as per the cuniculum levels and be consislent with information provided lo parents at the respective stages but in parifouiar at the end
of ifve School Year. . B . .

You may nole (et thal we e seeking & broader iaigs of Infomislioh than the Performaric: fiectod in your Agresment, rflactive of the mzeting heic with the Authorisation Board and Sponsors of the first rourid of
Parinership Schaals in December 2014, We encourage you fo pravide additional information ko support your resulls and in parficuler any leaming nbs thal are not reffacted in the listad resals: B

Enter your contracted targels into the

AN stud; L T1.7%

Maor . . - REENEURTI . 66.7% 72.2%

Pasifika . ...~ ... |. GB7%. |- 6B.01% - 60.0% : R L ) ] .

Al other ethnicities - . . NT% L BT% - 91.7% NA | NRAL L E NAAC .. NiA NI NIA.
Malo 59.4% 59.4% H9.4% WA NiA NiA . NA. | WA NiA
Femala R L j. B57% . B57% 421% NIA _ NiA | NA NIA NiA . NiA
End of Year 7 73.3% 78.7% 63.3% 770% 70.0% 70.0% 95% 110% 90%
End of Year 8 T0.0% 76.0% 76.7% 80.0% 720% 720% 88% 97% 106%
End of Year 9 NiA Nid NiA

Lnd of Year 10 B NiA NiA . NA

RGHEC MG

Afl students : - X

Maot e - B8.8% . 68.8% 81.3% - B6.7%:: 66.7% o T22% -

Pasillka B 54.5% 45.5% 69.7% . B6.7% - .o B6T% 60.0%. -

AN other ethnlcilies . 90,8% 85.8% 72.7% 91.7% 91.7% 01.7%

Male . . i 58.8% 52.9% G4.7% 59.4% 59.4% 50.4%

Femals - R 73.1% 65.4% 84.6% 85.7% B5.7% B21%

End of Year 7 ;. . 66.7%. 60.0% 83.3%: . 73.3% 76.7% .- B3.5% . . BT% 16.7% =20.0%:
End of Year® | .0 | 63.3% 56.7% 63.3% - T70.0% T0.0% O IBI% 8.7% 13.3% .. 13.3% -
End of Yaar9 3 i
End of Yoear 10

Al siudsn!s -

0% % 83% 6% 100% : - 69%

Maorf
Fasitika 0% 45% 48% B% 100% B5%
Al cther athnicilles 0% 9% 3% 18% 109% - - 91%
Maio 0% 4% 4T% 12% 100%. - .. 9% .
iFemale 0% 2% 69% 4% - 100%: 0 U T3%
End of Year T 0% 35% 63% 3% 100% 87%
End of Year 8 0% 37% 50% 13% 100% 63%
£nd of Yaar 9
£nd of Year 16
ST Writing: Well'balow b [ Y
AI.' sludsnfs 0% 42% 47% 12% 100% 5%
Mdord 0% % B3% 5% 100% 69%
Pasifika 0% 55% 33% 12% 100% 45%
Al other athnicitios 0% 18% 64% 18% 100% 82%
Maia 0% 47% 44% 9% 100% 53%
Female 0% 35% 50% 15% 100% .. 85%
End of Year 7 0 12 17 1 30 0% 40% 57% 3% 100% 60%
End of Year & Q 13 1 ] 30 0% 43% 37% 20% 100% 57%
End of Year & A i ; 0
End of Year 1(¢ 0

Afstidsnts . - . 0 18 34 10 &0 0% 2% 5% 7% 7a%

Maori T 3 1 2 18 0% 19% 69% 13% 100% 8%
Pasifia S a N 5 33 % 30% E5% 15% 100% 70%
All other stinichigs . . . . a 3 & 3 11 0% 27% 45% 7% 100% 73%
Wala o 12 15 7 34 % 35% 44% 21% 100% 65%
Fomalo 0 1 19 3 26 0% 15% 73% 12% 100% 85%
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Perfarmance Management Framework - 2015 Student Achievemsant Data - Students In Years 1-10

Endof Year 7.. - - [] S ok 6 C 0% 2% 100% 83%
EodofYear§ .- ' .- 13% - 100% 63%
End of Year§ PR :

End of Year 10 -

00 67%
Pasifika - 100% 7%
Alf other ethnicilies " 100% 92%
Male [0 : . 100% 63%
Fomalg T A 4 18 T R T 100% 86%
End of Year7 0 S or% L ET% | i100% . 73%
End of Year 8 30 . 30% AT - 00% 70%
End of Yearg. .. 0 R :
End of Year 10 -0

Al stdents 1
Maor 10 o 2
Pasifika : B F 4
All other ethaloitles . - [ 1 7 4
S a 5
1 5

Male -
Femafa

: 100% 7%
100% 70%

30 e | 2a%
30 L R

End of Year7 -
End of Year 8
End of Year 9
Erd of Year 10

Al students :
Mo 2 3 9 4 180

Pasitha z B 14 q 30

Alf other sthnfclties 1 0 6 5 ‘12

Male - 5 8 13 8 82 - 2 .

Famale 2 3 16 7 28 % b % f Ers ] T2s% | 100% 82%
End of Year7 - 4 7 [ ] 5 A 3% ¢ 100% - 63%
End of Year8 .- = 30 L AO% L 0% - ¥i%
End of Year§ (1] FREE St

End of Year 10 a
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Perfarmance Management Framework - Student Engagement

4.3 Student engagement

'Unjusﬁﬂ“e ~day a sences .W/‘HC are efther unexplamed or the reason for the absence fs no
\juskifiable reason for the student fo miss school.
Metric: Measured through attendance dafa provided to the Mirristry

E ﬂg ﬁﬁ%@% =
B At ...méﬁ

Number of Students End of ~ 116 -

. Quarter B ol é
Number of days the schoof 41 53 50 49 f

................... isopen N e, 1‘5

Performance Standard: 133.17 170.66 156.80 105.64 566.27

0.028 x by the numbsr of - '

Students mulfiplied by the

number of days the School

is open
Actual Unjustified Absences R T S 35 100 184
Percentage of Performance 9.8% C211% . 22.3% 94.7% 32.8%
Comment for 2015 Q4 was surisingly high due %o 4 students. Our Community Liaison Manager worked with the families who wers
Schoof Year actively disengaged. Significant effort was made and some progress.
Fogus for 2016 School Continue towork and engage with families. This includes frequent visits to the home and improvements. We
|Year continue to encourage active pariciaption in school community.

Standmdown means 'the formal removal of a student from school for a specn" ed penod Stand downs of a partfcular student c:an‘ tota! o more
than five school days in a ferm or ten school days in a yeat.
Mstrfc Measured through mformatmn provided fo the Mmfstiy

* Performance Standard

2.1 days per 100 Students

o

School Year

Number of Students End of 118 115 112 77
Quarter
Actual Standowns - Number 0 0 0 0
ofDays .
Actual Standowns - Number 0 0 0 0
of Students
Comment for 2015 We worked very hard with ali students to provide opportunities for change and good outcomes.

Focus for 2016 School
Year

Continue to work with all students as they enrol for the best outcomes passible,

South Auckland Middle School | Annual Report 2015




Performance Management Framework - Student Engagement

; A A ey b
Suspension means the formal removal of a student from school unfil the board of trustees decides the outcome at a suspension meeting. The
board of a Partnership Kura is required to hold a meeting of the board, within seven school days of the suspension, fo decide the outcoms of a

suspension.

Meiric: Measured through information provided to the Ministry.

Z

-:Parformance Standard

Number of Students End of j - - 116 - A5 oy e 2 0
Quarter. = : CEOEERIES I N A
- Actual Suspensions - 5. ' IR 42 R
Number of Days : PR RN Lkt
.Actual Suspensions - 1 H . Ao 1
. Number of Students : : _ S I 5
Comment for 2015 We worked very hard with all students to provide oppeoriunities for change and good outcomes.

Schaool Year

Focus for 2016 School Continue to work with all students as they enrol for the best outcomes possible.
Year

Exclusion is the formal removal of a stddént from school or Kura If they are under 16 years.

Metric: Measurad through information provided to the Ministry.
| Quarerr, | Quanerz | ; : . md
Performance Standard : R .o0oo .02 0.15 days per 100 Student _ I 5
Number of Students End of | 116 S T I IR T TR :
Quarter -~ ' s U S
Actual Exclusions - Number 0 - ST g Tk I 0
of Students S : Sran
Comment for 2015 - We warked very hard with all students to provide opportunities for change and good outcomes.
Schaof Year

Focus for 2016 School Continue to work with alf students as they enrol for the best outcomes possible.
Year :

South Auckland Middle School | Annual Report 2015




Performance Management Framework - Student Engagement

aggressive behaviours at school. There are two forms: the Primary form, for Year 5-8 students at contributing and full primary schools and.
fjunior students at area or composite schools. Depending on students’ llteracy levels this form may also be appropriate for studenfs at .
intermediate schools; and the intermediate/secondary form, for Year 7-13 students at mtermedlafe and secondary schools and senfor srudents
at area and composite schools, . . :
You are not required to submrt the fu!l resu.’ts of the survey however the data may be requested at a later date.

Metnc We.'lbemg @ SchoolAnnuaf Sfudent Survey

Performance Standard

2014 Annual Report
Summary ’

Wellbetng Survey ccmpleted Whanau engagement executed Communlty Liaison Manager proaciwe [n. workzrsg'
with students and families.. . . .

Summary of results from
2015 Students Survey

In August we surveyed all our students using the Wellbeing@School tools. The data provided invaluable Insight
info school-wide climate and practices. Notably, the data confirmed that are current strengths are:

~ Home-school partnerships

- Caring teaching

- Caring and collaborative school

- Respect for culiure

- Students’ social sirategies -

- Safe school

The area that we need o work on the most involves students caring about their learning.

Pfoposed Performance
Standlard and focus for -
201 6 Schaol Year e

In 2016, we aim to continue building a caring school environment where all students feel safe, respected and
cared for. There will be a specific focus on encouraging and supporting students to care about their own iearning
— with the aim that they will see the purpose of learning and how it contributes to their welibeing. Individuat Basa
Plans will be developed with each student, in collaboration with thelr caregivers to ensure that each students
learning needs are fully understood.

South Auckland Middle School | Annual Report 2015




Performance Management Framework - Financial Management

4.4 Financial Performance

Surpius is where the lotal i mcame is greater than tota.' expenditure in the Statement of Comprehensive income and expanwture statement. Deficit is where the
total income is less than total expenditure in the Statement of Comprehensive income and exponditure staterrient.

Metnc Measured through mformafron prawded lo the Ministry.

““Performance | . Quarter 1 Quarter 2 Quarter 3 Quarfer 4 e Total
_ - -_ _ Shn] e Standard | : o :
Income o ] e et 4eT 380,134] 392,900 1,154,491
Expenditure 0 ] P 325,782 329,245 377,581 1,032,608
'Surplus/Def cit : 55,675 60,889 15,319 : 121,883
Percentage i1 A 14.6% o 13.4% ' 3.9% : 0.0%] 5 10.6%
Gomme 1t for 2015 School Year

Focus for 2016 School Year

The workmg Caprta.f ratio shows whefher'a schoof has enough short term assets i.e. money in the bank and orher cun‘enr assels fo cover rrs short term
debf.(whal it owes currently i.e. GST, credifors ete.) In the Balance sheet the figure s derived from dividing total current assels by total current ifabilities. Kis a
measure of liquidity, meaning the entity's ability fo mest its payment obligations as they fall due.

Metnc Measured through information provided fo the Ministry.

Measure Performance Quarter 1 Quarter 2 " Quarter3 . " Quarter 4 : .| Annual Average.

S Standard : : LR B S
CurrentAssefs . i : 352,489 360,000 813,164|: 508,551
CurrentLiabiliﬁes R o : 5000 oo 5,000 21,043} 10,348
Working Caprfa.r R . 1 : 347,489 : 355,000 792,121; . 373,653
Ratio -~ ’ R : 70.50 72.00 38ﬁ| ' 0.00; - 45,29,

Comment for 2015 School Year .

Facus for 2016 School Year

A debt ratic is used to measure an énfi!ys financial leverage, calculated by dividing total liabilities by it's equity. The D/E ratio indicates how ruch debt a
company is using to finance its assels relative fo the amount of value represented in equily. The resull can be expressed as a number or as a percentage. A
number lower than 1 indicates that the enlity has taken on manageable debf levels and has a low risk. The lower the % or number the less risk,

Metric: Measured through Jnfonnatton prowded to the Ministry.

Measure P Performance | ' Quarter1 = Quarter 2 Quarter 3 Quarter 4 Annual Average

L e " Standard ORI o : . :
CU.rrentEquity PO 718,000 720,000 813,164 750,388
Current Liablliies -~~~ p-0 o oL T TTT5 000 5,000 21,043 10,348
Debt Equity B R 0’5-‘-_1_ R -713,000 - 715,000] 792,121 0 740,840
Ralio : 0.607 : 0.007 : 0.026 ) 0.014

Comment for 2018 School Year G

Focus for 2016 School Year . -

South Auckiand Middle School | Annuat Report 2015




Perfermance Management Framework - Financlal Management

Tms Is the annua;f earnings bafore deprec:anonk Thrs exc.'udes caprta{ spendmg

Meatric: Measured through information provided fo the Ministry.

! Measure Performance . Quarter 1: Quarter 2 Quarter 3 Quarter 4 Total

: . - _ Standard . . L o : R
Operating Cash per Forecast Positive Cash . T0,000 70,000 40,000 = 0
Operating Cash End of Quarter- . Flow Forecast = 75,000 80,000 20,000 B!
B . : Actual 5,000 10,000 -20,000( - 0

Comment for 2015 Schaol Year @ -

Focus for 2016 Schiool Year.

South Auckiand Middle School | Annual Report 2015
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Property

5.1 Property

Please provide mformaﬂon on your school pmperty Cons.'der the following topics in your response:

A summary of the major work and/or modifications you have undertalen ot the properly Including renovations, site development, randscapmg dunng the 2015 school yaar
+ How the property and leachinglearning spaces are stpporiting the dellvery of the currdculum.

= Any hegith and safety issues that have been identified in regards fo preperty that remaln unresolved.
« if your have a fong term properly plan, how your are progressing against the goals in the plan and any changes forecasted for your Property in the next year

Property is well maintained. Mo major works undertaken.

South Auckland Middle School | Annual Report 2015
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