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General Information about your school

1. General information about your Schol

School Vision

The Sponsor's vision for the School is:

(i) a School that advances Pasifika Peoples, focusing on youth and
enabling, over time and generational strengthening; and

(i} enriched, vibrant, dynamic and successful Pasifika youth secure and
confident in their education pathway, identities, languages and cultures.

The Sponsor shall apply the following Principles to the operation of the
school:

(1) Pacific Advancement Senior School will be a secondary school for
Pasifika, by Pasifika and determined by Pasifika focused on the
provision of vocational pathways.

(i) 21st century secondary education aligned to an appropriate cultural
context, inspiring educational success In Pasiflka youth, providing them
with the foundations for navigating resiliently through education, training
and employment.

The school shall operate with the following values: We adhere to the
traditional Pasifika values of love and compassion (alofa, aroha, ofa,
aora), respect (fa’'aaloalo, fakaofo’ofa, manaakitanga) faith (fa'atuatua,
whakapono,) and service {tautua). Overall these can be expressed
through the way we live in “community”.

School Name L

Pacific Advance Semor'School .

Sponsor Name- ...

Pacific Peoples Advancement Trust ., .. . .

School Number 714 _

Current Year Levels _ Year 11,

All Year Levels (If different from above) Year 11-13 -
Select School Type Co-educational Semor Secondary (Years 1 1 13)
2015 Guaranteed Minimum Rall 100

Maximum Roll . 250

Gurrent Enrolment Count (end of School Year) 63

School Physical Address

42 Atkinson Avenue, Otahuhu, Auckland 1062

School Postal Address -

PO Box 22420, Otahuhu, Auckfand 1640

Website Address

www.pass.school.nz

Name of Key Contact -

Hamish Crooks

Key Contact Phone N'umbér .

Key Contact Email Address -

Name of School Leader/person responsible for teaching
and [earning

Parehuia Enari

9(2)(a) OIA

School Leader/Principal Phone Number

School Leader/Principal Email Address

S
{09) 276 0375 i B

Terms Start Term Dates End Term Dates Half Days per Term
ERTE (ddimmiyyyy) - {ddimmiyyyy)

Term 1. - 5/02/2015 2/04{2015 80

Term 2 20/04/2015° - 3/G712015 - 106
Term 3 20/07/2015 25/09/2015 100
Term 4 : DDA T 12/10/2015 16/12/2015 94
Additional days to remove from calculatlon that is not o ; BTN 0
weekend or hohdays, i.e. Teacher on!y day, enter in half

davs A o

Total 380

Half days exclude weekends & pubﬂc ho.'rda ys
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General Information about your schoo!

Terms . ".'Start Term Dates | End Term Dates Haif Days per. .
e o {ddimmiyyyy) o (ddimmiyyyy) _ Quarter

Quarter 1 40102015 - 31/03/2045 : :

Quarter 2 L 04/2015 30/06/2015

Quearter 3 /072015 30/09/2015

Quarter 4 : SN : s 1102015 311212015

Additional days to remove from calcuiatlon that is not ' S

weekend or holldays, ie Teacher only day:

Tota}

Half days exclude weekends & pub!fc holidays.

‘De;écnbe the”key changes {Jf any) fo the organisational siructure :r; 201 8. .This could include the arrival and/or deparfﬁré of key tmstses '
or change in the management and govema e functfons of the School leadership. . :

Appendrx 1 shows the structure for the governance and management of the school. This model developed durmg the year in response
to the Sponsor's facus transitioning from a scheol establishment phase to an operational phase.

I 2015, the trustees of the Pacific Peoples Advancement Trust met regularly to review the schools progress against the Objectives and
Performance Standards, and ensure that the school was meeting each of the Minimum Requirements of the Agreement.

The Trustees received regular written reports from the principals, and in conjunction with regufar personal, phone and emails contact,
collected relevant and sufficient information to enabile it to make informed governance decisions.

The Trustees anticipate increasing the number of frustees in 2016.

The Trustees established the Pacific Advance Senior School Board (the school board) and it met regularly to asslst and advise the
Trustees. The school board members come from an educational or business background and have extensive connactions in the Pacific
community. A Terms of Reference outlines the function of the school Board and the way it operates.

The Trustees value the contribution that the school board makes by way of input, invelvement and support.

The Trustees are considering increasing the size of the school board for 2016.

In 2015, the co-principals reported monthly to the scheool board about the progress the schoot was making fo achieve the Objectives and
Performance Standards, and ensure that the school met gach of the Minimum Requirements of the Agreement.

The Advisor assisted the Trustees, school board and co-principals to undertake their responsibilities. The Advisor met regutarly with the
Trustees and the co-principals, aitended school board meetings and engaged with staff at the school.
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Sponsor's Report

2.Sponsor's Report

The purpose of the Sponsor’'s report is to'inform the Minister of Education, as well as the Ministry of Education, the Partnership Schoo!s
Authonsat:on Board and other rnterested parfres of any srgnrfoant achievements and changes that have taken’ place in 2015

The report should make afi connectron wrth the readers by remmdmg them of the good work you are domg at your school and should
sot the tone or theme for what yoo are sharing in the rest of the report.  After reading your report the audience shou!d understand the _
marn pomts you are making and your évidence for those points. . - B BT

Contenfs of the Sponsor’s report oou!d include:

* An evaluatron of your overall performance for the 201 5 Schoof Year. o
* Changes In the organisational model or departure/arrival of key staftffrustees. .

* Changes in the Curriculum or programmatic elements.

* Commenfary on the Sponsor meeting the school's Objectrves

* Commentary on the Sponsor’s achievemeont of the Performance Standards

* A summary of significant risks of issues for the 2015 Schaol Year which will be carried over to 201 6

The Sponsor has successfully established a senior secondary school for Pasifika, by Pasifika’ that:

» incorporates the traditional Pasifika values of love and compassion, respect, faith and service

« fosters educational success and future learing

» provides students with a foundation that will enable them to access and succeed in further education, training or employment.

The school opened in February 2015 with an initial roll of 18 students. By the start of Term four, the roll had grown to 63 students. The
{otal number of enrolments for the school year was 84.

The experience refated below is typical for the Year 11 students who enrolled at the school.

During term one 2015, Student 1 was absent from their local scheol an average of two days each week without good reason. Not
surprisingly, he found the course work increasingly difficult to understand and he completed few of his assighments. By the end of the
term he had not gained any credits towards NCEA Level 1 and he had decided to leave school.

A friend encouraged him to enrolf at PASS and he did so at the start of term two. He quickly developed a good relationship other
Samoan students and with his teachers. He is meeting his school attendance goal of at least 90 percent and he has gained 32 credits
towards NCEA Level 1. He expects to have gained at least 50 cradits by the time he sits his externally assessed standards in
November.

The school's pastoral care, guidance and support enabled A AICIRe p positive self-esteem and a realization that their faith,
culture and family are important to their future success.

The school curriculum focused on building students knowledge in English, Mathematics, Science and Physical Education/Health so
that they have a sufficiently sirong foundation to be able to gain national qualifications and successfully undertake future study towards
their chosen career or vocation.

The schools behavior management policy and procedures focused on staff identifying issues quickly and addressing them so that
students did not fall back into old habits such as attending school intermittently, disrupting the leaming of others or not completing their
work.

The schools family engagement practice involved staff working with whanau and ensuring they were aware of the progress their
student was making, alerting them to particular chailenges the staff or their student was facing andfor the positive change in their
aftitude.

The school’s cultural context emphasized that everyone has an important role to play in the “village’ and that village members serve and
support each other.

The school enjoyed the following success in 2015.

* Thirty-six students gained NCEA Level 1 desplits many of them having been at PASS for only part of the school. Many of the
remaining students are positioned to be able {o gain the required number of credits early in the New Year.

= Average atiendance in the classroom Is 89 per cent.

+ No student was suspended or excluded from the school.

» Attendance at the NCEA examinations was in excess of 90 percent. In addition to being well above the national average, this
indicates that students were sufficiently committed and engaged to want to attend their respective examinations.

« A dedicated group of teachers and support staff who were committed to the school and who served as powerful role models for the
students.

+ Establishing effective links with community organisation that could expand the range of courses that the school could offer to
students, contribute positive to student’s weifare and wellbeing, serve as positive role models for students or enrich student's
educational experience.
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Sponsor's Report

By the end of 2015, the school had taken the following action to prepare for 2016:

« Developed Digital Technology courses for Year 11 and Year 12 students,

+ Access to Manukau [nstitute of Technology courses that meet the needs of groups of Year 12 students and enable them to gain a
Vocational Pathway.

* Access o Te Kura | The Correspondence school to broaden the Y12 subject chaices.

One teacher and ene academfc coach left the schoel at the end of 2015 fo pursue other opportunities (in one case, promotion to a
middle management position at another school).

The school has employed short term replacements for these staff until they suitably fill the positions as well as hiring an additional
teacher to cater for an increased roll in 2016. The Trustees are aware that there is a risk to the school if it is unable to recruit a suitable

person te each position.
Through the schools own self review, the school considers that It s achieving its Objectives and Performance Standards, and meeting

each of the Minimum Requirements of the Agreement.
The Education Review Office (ERQ} undertook its New School Assurance Review in December 2015. Although the review report is not

vet avaftable, the verbal discussions that formed part of the review were positive.
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Performance Management Framework - 2015 Student Achievement Summary

4.2 Student Achievement Summary

i
Ploase comment an the successes the School has had duting the 2015 School Year.

As of 15 January, 36 students had been awarded NCEA level 1. Up to seven more studenis are posmoned to be able to the required B{J cred:ls before the NZQA cut
off for reparting results for the 2015 school year (28 February). The credit summary position far all students is as follows:

Number of credits (as of 15 January} Number of students Comment

> 80 credits 36 69% ofthese students
were enrollad from the
stari of the year. 31%
were late enrollees wha
enterad with credits
from other schools.

65-74 cradits 8 Waorking on completion
by end Feh.

40-83 credits 12 4 truants, 4 late
enrolless, 4 SENCO

20-3Y9 credits 8 Jiruants, 1 SENCO, 4
late

1 -15 credits 5 2ESOL, 3 Leavers

No crediis 5 1 late no credits, 4

leavers whose names
remain on our rofl

Students with no or few credits enrciled at the school late in the year. [n most cases they had gained very few credits at their previous school.

Note that the school continued to enroll students late in the year in the hope that some pregress could be made with these students to the point that they would
enroll at the school in 2016 — in all lkelihood a5 Year 11 students.

The schocl was disappointed with overalf student performance in externally assessed {examination) standards. For all students, this was their first experience in
sitting nationat examinations and many found it to be a daunting experience. Students sat up to two standards for English and Mathematics and three standards for
Sclence.

The above success has been the result of 69% of the students beginning the schoed year at term one, setting high expectations and foliowing up on atiendance and
student behavior. Students have responded positively to a schocl environment that focuses on Pasifika values and culture. As they have developed an
understanding of the importance of family, culture, faith and education, they have been more committed to thelr studies,

Please comment on the area(s) of pamcular strength WhICh are delrvermg outcomes greater than mtended o

The school enjoyed success with many students in the form of improved self-esteem and a growing realization that they were capable of succeedmg at schocr In
many cases, students have had 1o let go of past failures, poor iife style choices, resentment towards culture and whanau, and low expectations in order to succeed.

The core pastoral programmes of Tu Tangata (health, nutrition and physical activity), Fa’a Pasifika {Pacific culture and values) and Praise and Worship (faith in
Gad) are held at least three times per week. Thay have helped almost all students o reflect on their lives, make a more determined commitment to improve
themselves and take advantage of the education opportunity that the schooi presents.

Reports from many parents describe how they have noticed a difference in their child at home. They state that their child has become more communicative, or more
engaging with the family, or has changed their circle of friiends for the betler, or has enjoyed success at school for the first ime.

Pn'ease comment on areas where self or external fdenttﬁed apponumues exrst for development In 2016 and ‘the plans rf any, to address these areas of rmpruvemenr '

The school is aware that student's home Ilfe can affect their perfonnance at school. For some students, family circumstances make [t difficult io do homework. For
some students, there is family pressure for them to enter the workforce as soon as possible so that they can contribute to the family finrances. Soms students have
famlly commitments such as caring for elderly members of the family or younger siblings.

These issues point to an ongoing need for school leaders and the Trustees to ergage with whanau and the broader Pacific comsmunity to instili the importance of
education.

The school will seek additional professional development opportunities for alf teachers. This will take the form of advice and guidance for beginring teachers,
engagement with subject colleagues from other schocis and pariicipation in NZQA workshops arourd evidence gathering and assessment practice.

Pacific Advance Senior School | Annual Report 2015



Performance Management Framework - 2015 Student Achievement Summary

Please provide any additional context fo rhe SfudentAchrevement data (Append.vx) on your progress Iowam‘s the student achievement metn‘cs set out in the
Agreement, This showld include: AN . S - i I :

* Propartional movement from baseline by year Ieve! : u

= Details around how this information is deve!oped leacher judgemeni assessment !ools (detaf.fmg the foo!s used) etg. .

* The use of extemnal educational providers. . " . : .

+ The use of external moderafion efc.. .- .

Teachers {oliow the school's internal moderation pracedure for all intemally assessed standards to ensure that:
* assessment malerials are fit for purpose before they are used with students, and
« there is sufficient and authentic evidence to justify the provisional grades awarded to students.

In November, the school requested NZQA to sslect a range of standards for external moderation so that teachers could receive feedback from moderators about the
quatity of their marking for work completed by students by 2015.

At the fime of writing, the school had received feedback from NZQA for the three English standards selected for external moderation. The moderator was confident
(For two standards) and highly confident (for one standard) in the assessors abilily io make assessment judgments at the national standard. For the 25 samples of
student work submitted, the moderator agreed with 22 of the grades awarded by the school.

The schoot worked with colleagues in another school to assess students against the Mathematics Common Assessment Task (MCAT) and to mark their work. The
NZQA verification report, written for a sample of eight students, upheld the majority of grades awarded by the school. it also indicated there wers a smalt number of

marking errors.

The school used an external provider (Personatised Education Ltd) to offer personal financial management unit standards to students during the term three hreak.

Pacific Advance Senicr School | Annual Report 2015
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4.3 Student engagement

Performance Management Framework - Student Engagement

Unjuétff ed Absences are fufl- ay a sences Whrc are e:ther unexp amed or the reason for the absence JS not Withm the school poﬂcy as wa
\justifiable reason for the student to miss school.

“Quarter

Number of Students End of ”

Metric: Measured through attendance data prowded to the Mfmstry

N_um_be_r of days the school
: is open

/////’__

--Performance Standard:
+0.028 x by the number of
‘Students multiplied by the
number of days the Sghoot
~is open

-349.10

Agtual Unjustified Absences
{Full Days)

33.48

82.29

279.84

Percentage of Performance
: -Standard

65.0%

82.5%

802%

Co_mment for 2015
School Year

As mentionad in Section 4.1 (Objective 3), the school made it a priority Io address student’s unjustified absence

from school.

Parents were reminded and encouraged to contact the schoof if their student was not going to be at school. Any
“tunexplained absence (where the family had not contacted the schoot) was followed up by a phone call from an

* lacademic coach.

If it became apparent that a pattern of unjustified absence was developing, a home visit was made by a coach
and, where necessary, a school manager convened a meeting with the family/whanau, student, outside agencies
(where refevant) and school leaders to commit the student to regularly attending school,

For the majority of students with an unjustified absence, the above strategies led to a change in their behavior
and prevented an initial absence from developing into a tong term pattern of unjustified absence from school.

As a result, the majority of unjustified absences from school were generated by a small number of siudents who

- |were not willing to comply with parental/whanau instructions or school expectations or honor commitments or
fundertakings that they gave.

The overwhelming majority of students had a very good school attendance record, and this is especially pleasing
considering that many of them had a poor record of schoal attendance prior to enralling at PASS.

The 2015 data indicates that the school's procedures for monitoring student attendance and addressing
unjustified absences are effective with the majority of students. )

The school will continue to refine and improve them, and ensure that each unjustified absence from school is
always foltowed up immediately and appropriate action taken,

The school will continue to ensure that alf of the relevant parties (family/whanau, student, and external agencies)
attend the student’s enrolment interview so that they are all clear about the schaol's attendance expectations)

Focus for 2016 School
Year

Pacific Advance Senior School | Annual Report 2015




Performance Management Framework - Student Engagement

Stand down means the formal remova.' of a studem‘ from school fora specrf fed penod Stand downs ofa pafticular student can total no more
than five school days in a term or ten school days in a year.

Metric: Measured through mfonnai‘fon prowded to the Mfmstry

SR R
Performance Standard 2.1 days per 100 Students

Numbél;o.f.s.tddént_éﬁ'ﬁdnf T R ST SR T R N7

Actual Standowns Number . L 0 2 0

© v of Days B o o
Actual Standowns - Number N B T ¢ R B 2 0

' of Students -7 F- s ' '
Camment for 2015 70 The school managers stood down 2 students for one day each, The stand downs were reported incorrectly to the
School Year e ENROL due to a misunderstanding of the process. The incidents have been noted.

Facus for 201 6 School The school managers will ensure any incidences are reported correctly and in a timely manner. The Trustees
Year S e " |and the school managers will continue to consider a stand down, suspension or exclusion as a last resort

Lo N {reserved for continual disobedience that is harmful to another student, gross misconduct or where a student's
.~ |behavior is likely to cause serious harm to themselves or another student).

I Wit ndaboie.,. ‘ A_
Suspensmn means the formal remova.' of a student from school until fhe boar of trustees dac:des the outcome at a suspens:on maeting
board of a Partnership Kura is required 1o hold a meeting of the board, within seven school days of the suspension, to decide the outcome of 8

suspension.

Metric: Measured through mformaflon prowded to the Mmrstry

Performance Standard

Number of Students End of 46 g2 e 64_. Y R W
Quarter . ] S A

Actual Suspensions - 0 0 SR RAREN | NN o 0 0 :
Nurmbar of Days . L ) Lo EERE R o L -
Actual Suspensions - Q 0] o0 0 L 0
- Number of Students - .. S - . . .
Comment for 2015 NIL
School Year

Focus for 2016 Schoof The school managers will ensure any incidences are reported correctly and in a timely manner. The Trustees
Year and the school managers will continue to consider a stand down, suspension or exclusion as a last resort
(reserved for continual disobedience that is harmful to another student, gross misconduct or where a student's
behavior is fikely to cause serious harm to themselves or another student).

Pacific Advance Senior School | Annual Report 2015




‘Exclusron is the formaf removal of a student from school or Kura if they are under 16 years

Performance Management Framework - Student Engagement

Metric: Measured through information provided to the Ministry.

Performance Standard

Number of Students End of
“Quarter

Actua] Exglusions - Number

Comment_fa.r 20.1.5
School Year

L INIL

Focus for 20 1 6 School

_' and the school managers will continue to cansider a stand down, suspension or exclusion as a last resort
‘f(reserved for continual disobedience that is harmiful to another student, gross misconduct or where a student's
“{behavior Is likely o cause serious harm to themselves or another student).

- The school managers will ensure any incidences are reported correctly and in a timely manner. The Trustees

E.;Epuls:oﬁ is the formal removaf of a student from school or Kura if they are ovef 16 years.

N

Metric: Measured through information prowded fo the Mfmsrry

: : Performance Standard

Number of Students End of 46 62 .
“Quarter- -

ActuaE-Expulsmns Number -0 0

. ‘of Students : :

Commentfor2015
Sehoof Year. ..

INIL

Focus for 201 6 School

. |(reserved for continuat disobedience that is harmfui to another student, gross misconduct or where a student's
‘Ibehavior is likely fo cause serious harm to themselves or another student).

-.|The school managers will ensure any Iincidences are reported correctly and in a timely manner. The Trustees
{and the school managers will continue to consider a stand down, suspension or exclusion as a last resort

Pacific Advance Senior School | Annual Report 2015




Performance Management Framework - Student Engagement

: s
: /f% -

The Wellbefng@School survey col!ects data on students percepilons of dffferent aspects of school hfe and the:r exper{ences of, pm-soc:al and
aggressive behaviours at school. There are two forms: the Primary form, for Year 5-8 students at contributing and full primary schools and
\junior students at area or composite schools. Depending on students’ liferacy levels this form may also be appropriate for students at :
intermadiate schools, and the mtermedtate/secondary form for Year 7 1 3 students at mtermed;ate and secondaiy schcols and senior students
at area and composite setiools.: : S S
You are not reqwred fo subm.lt the fuil resu!ts of the survey however the data may be requested at a Iater da!e

Metnc Weflbemg @ Schnol Annual Sludent Survey

Performance Standard

%’v
Collect baseline data

Summary of results from
2015 Students Survey

There were 15 respondents to the survey (cut of 67 students) because the school was not glven onlfine access fo
the survay untit after the school year had finished. The responses from these students paint a very positive
picture about the weilbeing of the students at PASS in 2015.

School —wide climate and practice: There are 240 responses (16 dimensions x 15 students). Across all of the
16 dimensions surveyed, the responses were:

+ 183 *strongly agree’ {lo statements such as 'l feel | belong at school” or *| feel safe at school’).

» 46 ‘agree’

* 5 'noresponse’

« 6 'disagree’

Teaching and learning: There were 195 responses (13 dimensions x 15 students). Across all of the 13
dimensions surveyed, the responses were:

= 137 ‘strongly agree’ {to statements such as 'teachers think all students can do well' or ‘teachers make leaming
interesting”.

= 49 'agree’

= 5 'no response’

* 4 'disagree’

Aggressive student culture: There were 180 responses (12 dimensions x 15 students). Across all of the 12
dimensions, the responses were:

=« 123 ‘never (to staterents such as 'do other students hit, push or hurt you in a mean way’)

« 19 ‘one or two times a year'

+ 19 ‘one or two times a month’

«5 no response’

Pro-social student culture and strategies: There were 165 responses (11 dimensions x 15 students). Across
all of the 11 dimensions, the responses wera:

= 100 ‘strongly agree’ {fo statements such as 'students freat each other with respect’ or students treat teachers
with respect’)

+ 45 ‘agroe’

« 8 ‘disagree’

+ 1 ‘strongly disagree’

« 22 *no response’

Community partnerships: There were 30 responses (8 dimensions x 15 students). Across all of the 6
dimensions, the responses were:

* 63 ‘strongly agrese’ (to statements such as ‘| aiways feel safe when 1 am going to or from school')

+ 20 'agree’

- 2 'disagree’

» R 'nn rasnanea’

Proposed Performance
Standard and focus for
2016 School Year

The survey revealed that there only a small number of concerns. These almost do not feature but they represent
the experience and perspeciive of none or more children and so their response must be received with
encouragements to address the issues identified. The responses demonstrate a depth of 'buy in’ from the
majority of the student body to the values of the PASS family. An area to improve is the administration of the
survey. In 2015, the survey was not undertaken until after all of the students had finished school for the year, The
students who participated were those that the school was able to contact, could travel fo schooi to take the
survay, and were willing to do so.

Pacific Advance Senior School | Annual Report 2015




Performance Management Framework - Financial Management

4.4 Financial Performance

Surplus is whare the fotal income s greater than tolal expendifure in the Stalement of Comprekensive incorme and axpendtfure'sta!emenf Def cit is whare the
total income is less than tofal expenditure in the Statement of Comprehensive income and expenditure staterent,

Matric: Measured through information provided to the Ministry.

" Measure - Performance Quartert | " Qua - Quarterd Total

e . : - Standard S EERRTE :
Income ;' : - 537,327 537,330 2,149,317
Exp.enditm.'e ! 2. 5"/; 518,055 489,648 72,015,625
Surplus less Defi : ‘18,272 47,682 133,692
Percentage -3.4% .8.8% 6.2%

Comment for 201 5 Schoc! Yesr

Overalt an excellent financial perfcrmance for the final quarter albert above the performancs standard of 5%. Final
performance to be confirmed after financial statements is finalised.

Focus for 2016 School Year :

This puts PASS into a gocd head start for the new financial year, however we will need to monitor the schools growth as
it adds year 12 students while building teaching and student resources as well as capacity in classroom spaces.

The working Ca,mia.' rat:o shows whether a school has enough short term assels fe. money in he banlk and other current assets to cover rts shon‘ term
debl.(what it owes currently i.e. GST, creditors efc.) in the Balance sheet the figure is derivad from dividing total current assets by fotal current fiabifiies. It is a
measure of liquidity, meaning the enfity’s abilify to meet its payment obligations as they fall due.

Metric: Maasured through information provided ta the Ministry.

Measure Performance : Quarter 1 - . Quarter2 Quarter3 '':|  Quarter4 Ammnual Average

i Standard R I SR .
Ctjr(entAssets s 951,679 1,019,014 0,146,090 1424 277 1,135,265
Currenf Liabllittes ) 200,832 iinti222,0h8 71330,426 310,231 265,877
Warking Capital 21 750,847} 0 796,996 815,664 1,114,046 869,388
Ratio D474 VY| IRV " 4.59 435

Comment for 201 5 School Year

PASS School and the sponsors overall have a strong liquidity ratio. The main reason is due to initial establishment
costs have not been fully expended due to staging of development as schiool grows and Trustee mainfain as reserves
as we grow overall excellent working capital.

Focus for 2016 School Year

PASS will see the working capital reduce overall this year due to staged devefopments i.e. classroom and rescurce
requirements for a growing roll fo year 11 and year 12 students this year. PASS School wilt maintain a good working
ratio at or abave the performance standard in 20186.

Mefnc Measured through informalion provided to the Ministry.

A dabf ratio is used to n:;easure an entity's financial leverage, caloulated by dividing total ffabifities by it's equity. The D/E ratio indicates how much debt a
company is using fo finance its assels relative fo the amount of value represented in equily. The result can be expressed as a number or as a percenfage. A
number lower than 1 indicates that the entity has taken on manageable debt levels and has a low risk. The lower the % or number the less risk.

: Measure SRR Performance Quarter 1 Quarter2 | “Quarter3 . | Quarterd Annual Average
AR P Standard - SR R . I
Current_Equity 902,734 -903,158] - 921,861 969,543 924,324
Current Liabilities S ) 200,832 222,018 330,426 310,231 265,877
Dethqmiy 0.5:1 701,902 . 681,140 591,435 S 659,312 658,447
Ratip -7 0.22 " 0.25 0.36 0,32 0.29

Commem for 201 5 School Year )

The debt to equity ratio Is alsc healthy being less then the performance standard for the last quarter at 0,32:1 for the
last quarter and only 0.29:1 for the annual average. Main reasons are that we mainly lease huitdings and equipment at
:|an operational level and we have no long-term debt commiétrnents. Main debt is Wages, GST and current debtars
“lourrent liabilities.

Focus fer_za'f_ 6‘ Scf_ioo_l_ Year S

PASS School intends to main a similar approach, whiée investing reserves towards some classroom and resource
improvements and operationalising majer commitments in order to maintain both Debt equity ratio’s while monitaring
“jaur cashflow management.

Pacific Advance Senior Schoot | Annual Report 2015




Performance Management Framework - Financial Management

%rs is the af?rjwar eamings before depreciation. This excludes capital spending.
Melric: Measured through information provided fo the Minisiry.
Measure Performance Quarfer 1 Quarter 2 Quarter 3. Quarter 4 Total
) Standard : ) ] SR : S S
Operating Cash per Foracast Positive Cash SArote) 1,148,812 00 1,180,608 1,250,628 - 1,250,628
Operating Cash End of Quarter . Flow Foarecast = 951,679| .1 B85,B20f .. 815,664 B863,346] - 863,346
: G Actual 165,337 -262,992(. . - 7 :.264,944 387,282 -387,282

Comment for 2015 School Year

PASS scheol has maintain positive Cashflow both forecasted and actual which is strong as we have performed with
quarter surpiuses against budget. The main areas are the set up funds are being implemented in stages as the schoois
grows and operationalising major costs i.e. leases for buildings, equipment, ete

This expected to decrease over time as we continue to grow the school roll and resources in terms of personnel and

school resources.

Pacific Advance Senior School | Annual Report 2015




STOT HOd3Y BNUUY | 100438 JOIUSS AoURAPY 41084

: R s o : i : .} I3 jooyog QL0 Jot Srang
"SSQUELY SPIOYBSNIOL &1 SPIEMG] SINGIIL0D LBS SBOEM L) 18U} OF 2010} U0 BU} JSJUS PUE Biqissed $2 LOOS S2 [COUDS BARE| 0} 2INSSAId NEUELMAILIZ) Sf SI0Y} 'SILBPMS BUI0S 10 o SRS :

‘SEVd Je Buiorue
i o) s 08 Leak o Bunp juiod ALE 18 SIUSPNS [0/US 0} SSVd P3| j0040S sAnaadss) N9y} Woy Jeawabebuasp usprig|

PUE [00UDS JBUNI0L Jtay) Bulaes| JUSpNS B UaamEH) SUIN 1O TUNDWE S} 521

"Ayurpoddo ay uanB veym aBeBUSSs 0] Buibusalieyo oo 3 punoy SlUepMS| ;
953 §0 A0S — 'UBhReNDS Wal pabebussip fsnamad Buiaey ‘AeodA ] -Buyoius JsyR uoos Alsajietas I00YDs sagoadsal Jial) oy eBeBUSSIp o) pUs) SJSARS] [00LDS JBY] [BRASI BJED pUE yaIessay

JOUNS Y| PERIO0SI SE SISGUINU [BNISE BY) S81E0IPU) LE MOJ "IOUNG 01Ul SEMIUE UBL} PUR WSSAS JNO LIOY SIBMEIRUIM Jo Suii 1 3 anp a2 58y 9A00E BU) L} S0uBMEA 3l [

. " L IewrenD
29 e i 4] g 10 pug spuawoig |-

1894, JOOYIG GLOZ SO} JUBLHIGS

£l
: : i {ii i S 2k
g 1 1 5 7 114 z 14 ] Ll
i e SUIAEET : Sjusios map | ..Em;m.uq | suaunoug map T suaneat vl spuewioug men srangay o Jox Bupisdy
277 LOZ Ul J00Uos B L s T e e T L FR s : SEOZ U IOORIS L i
au3 o3 syuapms Buriiniey # T g desdenty L gdeLenly Z AOMBRY | ARHBND f8ART JB3L Bij} 18 PBJOILIS SFUBPN]S JO requUiny

L o g ey ey SiU] PaJBILIS 06 pINOUS Rogl G507 1 100U3S 6u). oF BUPLINIEI €1t Syiopys € 86, 57 4 ‘sidtres oo UeeA uasns UL 30U 9LOT 0L Uy PEKOIE
9L0Z 847 U [OOUOS U Of SHUBPMS BUNLNE: jo JqUInY Bifj EUREBINIES UBUM Eek S0qM 6yF o] JBUEND Yore Buung SIBARS] PUE SIUGRAIS DOIIOINS 10 JOGUIRL BUT J6HS G580k
R e s R

g :E Aayy seef ey r._ PBIUNOS 6G BIHOYS ,.3:%;5. “4geA jooyos

[ODUS GU) J0 SEAURIEME AIUNLIWOD SSBRI0UI O) ADUNUCS (I S98ISIUL BU 'g1L07 U} “1esk su) 1o Jujad

SLUOS IE 03] PIS0XS PINOI PUE '[0YIS JUSLND e Wod) BuiBefuss|p sIuapnis BYUSe o} asuodses U] ‘9102 U molf 0} SNUPUCD [jM [o) 00408 94} 8L} sqediopue sa@iSIUL SUL NBUBYM PUE SSiue

£q 100D BU} U} BUBPYILOD O UDISSICXS LB OS[E 51} "SIUSPMS JULND JO SBUIS 10 JUSLIOILS SU} 10 95NeI0g ‘SSLI0NING BAYSOU PUR S§00NS JOU 20URLLS PUR JUBPUBUBP/MILY 11643 Jo speau Buies)
anbiun 841 JeeL pUR BOURLUS O] AJIHE PUS $IUSISIXE SIDOLDS A1 JN0q2 AINLLUoD UL L SseLaIemE SupwolB sioath sy ) "1E0A |00U4DS BLS JO DEIS BL) A HiND meu A1) PRBSKE || ) 18U} Seyediogue L L G Rt

100yds 8l "{z) Jea A Ul 9o PUE |1 188 A U) 5Z) G J& SPUR)S SJUSPNIS DAJI0JUS JO JGUIRY 3L ‘BUilum JO BLUT BU} 1Y "G10T 104 P3(I0JUB SABY OUM SIUBENIS JO JaGLURY 3y Aq paBieanooue st looyos syl . 1BeA [00LOE GLOZ 404 SN0

‘(1epenb Usee sse0.0U} OF )1 40} UOISIACID| -

Lm) 1eaf 8U) 0 UEIS aU) Jop 00} OF peonpal useq Sey §10Z 10} HIND o Jiod (00108 BY] Ul WimalE petoadxe UBLY Jemels 8Ly 0} BsUcdsel Uy {Suapms ejsey PUBRONY O} PapIame Sy3JN Jo Jaguiny| -

8y} esesou] of A@3un §1 YIUM) SIC0UDS uBaMIRY SIUSPMS BALSEd [NISS8sONS Buygnys ueyy Jeiles (S0UBYS LOREINPS PUDDRS B YiiM SIUEPMS PejosyEsID Buipiaoad Ag) syusprys eyused puepiony|-

O} PApIRAME SYIJN 0 Jequiny el aseslon) o) Sem 8A108[00 Seersti ), oyt 'Sidwexs Ye s sucheoynent jeuogeu jo Juswiene su Buish B8V U] MOBW pue ByISed Biow sbebue o) spape Jjay Joj snooy| -
B J0U SBM J00LOS (B30 JiBUY) 12 BLpgasons lem oUm siuapnys Buposile Jey) peziuBeas) seaisni) BY) WoREoNPSe weensuew Ul Buipasaons Jou eJem oum sjuennis Joj apiacid o) sem Auopd j00uos eyl |

‘BSYd 18 Buljioius wayy|”
o} ioud 'SUOL Z1 JBA0 6LW0S ‘spousd Buol 1o} uonesnps _mE._o%Eotummmm:mm_ucomnUmnw._:muﬁmquwﬁ_.zmc_moccﬂoBom_m m:_.mE_uch_UE_E:m%mE_mcmonmﬁ;amEﬁéﬂouzﬂm£_._w£.

WUSPUSTSR/PIUG JFY) 103 1)) 50N8G 2 82 LORdO S5V Sy PeZIUBODE) NBUBYM AI0W 'SISPIAOI SOTAIGS (21008 pUB sayoinye 'neueym ALRmanied ‘SepoySY IS 10U pUR B10W AG PEOISISPUN 1aYeq aueoag|
STVd 40 SEARDSIC PUE LOSIA ) PUR AJUNIWOS BU) u) soussssd sy ARG [00YDs 81 e 08Ty uswholdws o Buiiien ‘uoneonps sayuny Jo) sued 31220109 AUR BUABLY 10U JUSPMS St pue ‘sope|-
Pu 50} 1554 $1! aljdsap 100u0s 91 Busea] Jo U pafioiUe pey fau; siooyos aanmadse) el e pajosgesip Buaq siuapms Jo YInsal e se Asbiel ;noge swes teak sug Buunp ol toeLos au u) ymolB ayy |

‘panosdde pue paiugns Alsnamesd ssow soedas podas sl -

Ul peplanid senby sUL 5107 U} PANILIGNS ‘suodel Alleuend Ry pUB PUOISS JSIN @Yy Ut pepinoid Saunby USWIOIUS BY) papusLIe pue SPJODB JUSLUIOILA INO PEMEIAS] BABL M J2U ‘930N P00l yoen |
uaACId OUl i [00LDS MBU B 0] RIIO JSL) IENALE Of NEUBLAYSS! WE; apensiad pUe J00UoS BUR JO SSSUBIEME ABURLILCH/NIGND moJ5 of sLup 2y Aaa pay Josuods pug [ooyos sy By AY|Ee: SR Sinaye) |
(5107 Arenudad] | Uo SIUapIs 1) 104 (eI sof sul (We)

2204 [0OYIS §107 404 JUBtUOS

Y WNWILIN pesUBIRNG SUY} Uoeal Jou pip 3 YBnou usaa (o) [ooLos sy ut ypmoib ayy Ag pabieincoua aie j0oyos su) pue sosuods ay LE
08 99 R ' : 2 9k B 1 1O WAL peepterens
1 ! : | : 5 T RMEPUES T o
SAY |enuuy Ffouend £ Japenly : Z Jouengy L Japenty SOUBLLIOLG - |+ L RANSEN

ANSIUIY B4} O} PEPIDIC UDIBULION] YN0y} POIRSEHY :ABYY
s 00y0s. SU JE paaISe SKiBpIIS

o0 Gulenales jo ecodind eyl Jog pesn s§ oy WU Peeuesns eyl
2 %.(% B £ SICRNY % R e 5

SEHEA LB oS

40 JOGUINY fenjsty & LSS BY) URBANEG BIHEIGUN Sl Sainsest

ww@m%mw.m el i

siaweaT] Aoy Bunasbliel pue sjuswgoul ¢y

sJaulea Adolid Buptadlie | - YJomaless Juauafeuein BoUBWLIORY



STOZ Hoday {=nUly | 10DYIS JOILAS BIURADY YIRS

%001 - 6

%t £ NEsnuey
%l 3 Aossep
%) L ebunyaug
%k L puejBug juiod
%l i JLETING Y
%l 3 uelsiEn
%l } UosiepusH
%l zl nyny=o
%b 1 ZMaI0
%l 3 ysng 8l
%l 3 SUMSQ e
%l 1 sifiey emol
%8 s uojBia| A Unop
bd £ Bmainuepn
%Gl £l g2l
%zl 0} sojaciedag
YET 1Z asebuep
%39 S : BUGARA
% L e 18A0I0
%l : L uopua|
cmmu_...m.ﬁam. . SpIepn}s dequmpy| - - e L Syonesa feanydesions
8 e T URBA JOQUIS BLOF SJUALIOINT [RIO ]
‘SaInBY 1 UOSMISY SIUBLIEA B} BIOIS PUE DEL LURY [IM $ED 1180 2243
[BNbE JOU SEOR #E-i7 ({07 64T U} SIUBPIMS JO JOQWINN JBICE BU2 j] (ZL94T) 4B3A J0DYIS GLOT SIUBUNOT [B101 VI e4nfy 8y fenbs
PIROYS pED-fF 130 Uf SUOPMS JO JSQUINU 2101 84 "Wy Buwras sie suaprig Laox aByM h_.u. suopess) __mu\cn,ﬂmomm oy 1ajua asazy

Bl
%0 R P ITIET Tt EEERPS e 0 s ELIBEA
%0 R s a0 TN
%004 %8 %0 %0 %0 .- %0 %EE s Bl S
%00% %iL %0 %0 %0 ., o 8L Y R i
%001 %0 - %0 %0 %0 %t |- o 9REE - s 7 Brew
%0 o ) e e S SEHOUYIE JOLHO I
%00 %8 %0 %a %0 .| .. %09 - %l | Eyysed
%001 %0 %0 %l %0 %E8 .- U %L Hepp
SIUBpNS iy

T 0.~ =& | JEBA JOOYIS GLOZ 10} SIBAERT [E30L

CBujuiely Jo juetufoidiie ‘uoneanps U pejioua 10U S Uepns eyl ISLTIN
: . SMysianun pUBRSZ MeN B W DEj0JUS Sel Japms eyl IALsaAurt
bmﬂ& £ wm Btiuan Joyun U peRIUa SBY epmS syl 1BulueLL JaLn
~uewfordwe pred ojuy pessjus sey Juspnys oy sJuswidojdus
‘TOOLDS @Yy LG DEPRIXD SIUSPRIS 10 0/BLMISTe PEjJAIS PUE JOOLDS auf 5] eAel u:s__ sjuepnis m_u_.:us BIRGD Sjif1 jO0YRS .cqm__mmN MeN Jeloue .mswr.mum _azm Pejraiiia eq o} km_ sE u.u.._.S_eE L _u:m __oocum. ait m.....smo_. ku s oyf um g1 10 62 oij Jopun sem uepnis eyl :Buifooyss Arosindited

< SUCHUBNY SJUBPIES JNOYE 819D O8(I0D OF SIGE JOU SEM Jasuods SY) IUMOUYUR

.umbEEu. 168130 18 UoRy

'58/n5U ey} HeaMIaq BOUBLIZA U] DICIGT DUB [ef UMY IV Syl 1180 'Shy Ul pRJelus Jay] fenbe
fivind u..ueu m! {150 Uj SIUSPNIS 40 16QUINN 12107 8 4t “(GH1) 126, 100US GLOZ SY1.I0) SIBABST 15104 L eunly ety fanba pInous owi _.Bu %] &:m_nam 40 JBGLUNY [B10) S1}[ "LMOUY S/6UM STUBPMS Jo UCREUSSD ou piodas eseajd mham uf jooyss Jnad Y m>m:. QUM SIUSPIIS B50H] uo

L e SEm e e

siaules] Aoy Bunsdie] - jlomatueld JUWITeuely IUELLIONS



STOZ 303y (ENULY | [00YIS JCIUSS SIUBAPY DUIDEY

18044102 BGY 84 Lt ajedjoged of spual |ooyos 2Y) ‘gLoZ Y]

1ea/ [00Y498 10T 40§ SO0

RIUOT BHUISE € SARL JRY) S[EHOJELI IUSLISSOSSE 0 SIBNUIEKS 'SfRUSIEU: ISN U HOMBWEY ENNSE B U LUMNOLING U} YIea) 0] JOABSRUS sialdes |

“80ALRS PUE YRy "oadses ‘unisseditos pue aag

BIE 839U, SEniEA 9100 B)UISed UG J|ng Momewey Bupseal pue Buiytes) eyised B sapimad jootos 2L "SR ANUUOD |t SaEIsmu | AU pUB ByYised Ag ‘ByUISe Joy, Se [jasy pajowoid sey jooyns Ay DA OOULS mgwgou.EwEEoo
%0001 %000} %0001 %0004 %0°00} Lo - S0n09 Ajold Jo uswiouy
Bay enuwy E ’ vgmta:n.. £ 48enly Z JeuEND 1 dopent o aInseay

'SPUNCIBYORE SIUOUOIBO0S-MO] LIOL SILBPIS PUR SPRSL! UONEONPZ [BI08TS LIIM SIUBDMIS 'BYYSR HOBN ©18 OLM SILGPIIS JO JAGUINN DIIN

‘ "PUNCIEFEG QNUIOU0I-0I00S-A0] B WO BUILED SB PRIUIN0D 84 UBD JUSPMS BYY JOBYIS £-1 BIOSE & S JOOYIS Sitf 4
ULO) UBUHOLS 48U U RBIS| S€ SSAIPPE SUSPIS £ 0} (00435 9G1/25 | LORDes/paIRIBaI) 60j0yUD O [00YIS B JoU 5 JBY) JORIIS B1BIS JSESOIa oY) AIIUSD! 5O (eBUBYD SaouEsnayD J1auy SE 2a0w Aew ssiwe) a5mE0s siead oany oF PeISUISES
I S} PUNDIBYSR SNIOUOIITIO0S MO 8 WY ST LINOD UBD JUSRNS B4E S 'E-L 0GR ST [0OHOS 11 Jf Pt 'S8k cany SNGIARID BU L) JOOHSS BIRIS JALOUR PEPUSHE SEU JUSDMIS BLA ji SPUNOIBSRY JUIOUCIS QFI0S MOJ LICH SIUSPIS

“Anomeyeg pue BupiesT sioyoes) aanosay, YBNoJY papiaasd sopag Buuiear)
SBEaN YBlN, pue eoIeg punoly deqy ansuaill ey LSHo) BUIBYOS F04N0S6Y BUOBUY), 84 Uf SIS SUSIW SPRIL LONBINPS [Bleds ‘(o UGS ‘TRIUAY i Med) wewesily nof sed sy speau uopeonpg (e1aeds Yim swapms

‘(80U AU 1ng) jeBiey aL) SpARMO) JUADD 2D AL SBIRONILO jayIo Bunely SB LMOLE 4L
Ao 4t UBAe "TOMNG Ul BYHISE JO LOR) SB UMOYS S| JUSpms 8 # ©i0jeIBYL "TOUNST U OSI2 S LOFRWIOJL BUYL JOOLRS INOA 18 PRjfosua JUBPIS YIRS JO} L0 JUBLHOING 8L UG PAJISIOT USG SARY PINOM LORBILLIOIN Sf 1 ENINSEL PUE LioBw

“dnouf ieures) Aioyd GG UBL aiow LA Aguspr

PIICD JUBPMIS & Jey) esiiBooa. em g K105e)Es euo u} pejunod o AjUD LD JUepns v IS SPeRY LORBONDS [Bjasds Bunel Lim Apuspr 1o exIsed ORI BB OUM SHiBpmIs Budiuspr AT wiSeq IINCYS SIsUodS “fitpne of oelgns eq fow

Fepnoid ejep aLy YBAaMOY JapLn Jiey AeL ju 2 NOA “papiacid SUCIL 5 Syu7 oy papasup sanby uo peseq Sobejuecsed nak oiEInojea pUE MO SIQR} BLF 816/CwI0s e
T - - - —

_ e %

siatieay Muong Sunelie] - ylomalies; Jawadeuey SIUBMMCHA



Property

5.1 Property

Please provide information on your school praperty . Consrder the Folfowing foples in your response

+ A summary of the major work and/or modifications you have undertaken at the propenrty including renovatmns sfte deve.fapment Iandsaapmg durmg the 2015 school year.
* How the properly and teaching/learning spaces are supporting the delivery of the curriculum.

= Any healtfr and safely Issues that have been identified in regards to properly that refain unresalved.’.

= If you have a long term properfy plan, how you are progressing against the goals i in the plan and any changes fomcasted for your Pmperty in the next year.

The areas of the building that were fitted out for the start of 2015 are:

= four classrooms of good size, layout and condition

+ three multt-purpose reors for use by teachers when working with groups of students
» kitchen and dining room {breakfast and lunch is provided for all students)

« agsembly area

+ meeting room

» recaption area and office

- staffroom

+ batisroom/toilet facilities.

The design and layoul of the school premises for the 2015 school year proved to be well suited for feaching and learning and delivery of the cugriculum. The classrooms are
large enough: for 20-25 studenis and each is equipped with white boards and a data projecior. There is exceilent wireless access to the infernet from everywhere in the
building.

The student lockers are focated close to the classrooms and available for students to use.

The assembily area is used dally for whale school gatherings and it also served as an excellent venue for holding the school's first NZQA/NCEA extemal examinations.

The Trustees are currently working with the building owner to ensure addiional space is avaiable for use for 2016, The work is on frack for completion in late January. This
work was part of the schoo!’s long term property plan. The additional fiaor space that will be available from February 2018 will enable the school {o cater for Year 12 students
and a school roli of up to 175.

Further work that will be underiaken In 2016 includes:

= adding ar: extra egress from upsiairs (currently there are two}

« creating/refurbishing at least one more teaching space — to bring the fotal to nine

Further work that is being considered for 2016 includes:

« developing an cutdoor play area for students to use before school or at lunchtime

« investigating options for addition off-sfreet parking.

‘There are no health and safety issues that have been identified in regards to preperty that remain unresalved.

Pacific Advance Senior School | Annual Report 2015
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