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General Information about your school

1. General information about your School

School Vision

The Sponsor's vision for the school is:

* through effective teaching, quality facilities, an optimal day structure,
and an integrated curricuium to develop young people o learn 50 as to
give them the base for excellence in all spheres of life.

*To provide a window of opporiunity for outstanding learning for Year 7
to Year 10 leamners.

*To play a significant part in preparing students for full and effective
participation in their future academic, cultural, sporting, social and
working lives.

*To pravide a learning environment that is thorough, innovative and able
to be applied for each learner, through his or her individualised
education,

School Name = -

Middle School West Auckland

Sponsor Name

Villa Education Trust

School Number 713

Current Year Levels : Years 7-10

All Year Levels (If different from above) Years 7-10

Select School Type . Co-educational Middfe School (Years 7- 10}
2015 Guaranteed Minimum Roll 160

Maximum Roll - 240

Current Enrolment Count {end of School Year} 103

School Physical Addréss - 4341 Great North Rd, Glendene, Auckland
School Postal Address., | - PO Box 74-276, Greenlane, Auckland 1546
Website Address - {www.westauckland.school.nz

Name of Key Contact

Karen Poole

Key Contact Phone Number

____ N

Key Contact Email Address

trust@villaeducation.org.nz \]S 9(2)(a) |A|

Name of School Leader/person responsible for teaching
and learning .

Schoo!l Leader]Prmc:pal Phone Number

School Leader/Principal Email Address

Alex Metzger ;

(09) 972 1744

Schedule 1of your agreement and enler the dates as Ifsted
Terms Start Term Dates End Term Dates Half Days per Term
L {dd/mmiyyyy) (ddfmmiyyyy)

Term 1 36212015 2/04/2015 84

Term 2 20/04/2015 3/07/2015 106

Term 3 20/07/2015 25/09/2015 _ 100
(Term 4 TR 1210/2015 11/12/2015 88

Additional days to remove from calculation that is not 0

weaekend or hohdays i.e, Teacher only day, enter in half

|days i

Total 378

Half days exélude weekends & public holidays.
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General Information about your school

Start Term Dates End Term Dates
{ddimmiyyyy) (dd/mmiyyyy)

Quarter 1: ' e : 1/01/2015 s 31/03/2015
Quarter 2 SRS RN 1/04/2015 30/06/2015
Quarter 3, 1/07/2015 - 30/09/2015
Quarter -

1/10/2015 311272015 -

Addltlona[ days to remove from _calculation that is nof :
weeke id or olldays 1

Total

Half days exclude weekends & pubkc holrda ys

dr chénge Iri t‘he managément and govemance functrons of the Schoof Ieadershrp

There has been no organlsatlonal stmcture changes in 2015 at Middle Schoo! West Auckland. 2 additional trustees were appornted to
the Villa Education Trust, Cameron Astill and Hayley Parsons.
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2. Sponsor's Report

2.Sponsor's Report

The purpose of the Sponsor's report is to inform the Minister of Education, as well as the Ministry of Education, the Partnership Schools
Authorfsatlon Board and other mterested parf:es of any s:gmf” cant ach:evements and changes that have taken place in 201 5

The report should make an connecﬂon thh the readers by remfndrng them of the good worlk you are domg at your school and shou!d
sef the fone or thema for what you are sharing in the rest of the report. After reading your report the audience should understand the
main pomts you are makmg and your ewdence for fhose pomts

Contents of the Sponsors report could mclude' .

*An eva!uatron of your overalf perfonnance for fhs 201 5 Schooi Year.”

* Changes in the organisational model or deparitire/arrival of key stafffirustoas.

* Changes in the Curriculum or programmatic elements.

* Commentary on the Sponsor meeting the school's Objectives

* Commentary on the Sponsor’s achievement of the Performance Standards

* A summary of significant risks or issues for the 2015 School Year which will be carried over to 2016.

Middie Schoo! Wast Auckland has had a challenging and very successful first year operating as a Parinership School. The teaching
staff has been able to perform at a high level and as a result positive student outcomes have been realised.

We have successfully targeted the prioritly learners by attending markets, community events, school notices. Our website and
facebook page are kept up fo date and have easy information for people to access. There is adequate signage on the road and many
people call in to see the schoeol and learn of what we do.

In term 4 we completed the Wellbeing survey. This produced positive resulls and also provided some ideas for 2016 in order to further
improve Middle School West Auckland.

We have welcomed a number of politiclans, and community leaders. Many have commented on how the students are engaged in their
learning, well mannered and growing in confidence,

Over the course of the year we have had a few staff changes for unavoidahle personal reasons. This has provided challenge for the
management staff and has been successfully resolved far 2016.

The site in Henderson had a difficult number of months and was misrepresented in the media and to familles in that community. This
resulted in a period of proactive consultation with the whanau community from that Villa. This was successful and a new staff
appointment made significant change however the negative and dishonest influence of another group was significantly harmful and
influential for a number of families who then chose not to be part of the MSWA school. affer this came to an end the school developed
and made significant progress in re-establishing its standards.

Qur Community Liaison Managers continue to look for new opportunities for the students and the families and provide the level of
support needed in this community.
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Performance Management Framework - 2015 Student Achievement Summary

4.2 Student Achlevement Summary

Please comment on the successes the Schao! has had duﬁng ihe 2015 Scheof Year.

We have seen a significant posttlve change in the attitude of so many students. They enjoy coming to schoot and have |mproved their engagement ta kearning.
Students are benefitting from a "can do” atlitude and this is constantly being reinforced by siaff. The students have developad more confidence in themselves and
are beglnning to have more belief in their own ability. Mueh of this success is observed by staff in terms of seelng student's overall work habits. The integrated
curriculum is working well and the number of tasks studenis are able to attempt has increased. Giving individualised programs to some students by modifying the

project tasks has been well received. It has helped with student's confidence in particutar with the students that have found a fult project quite daunting. We have
worked hard at basic numeracy and literacy.

Please comment on the arsa{s) of pamcular srrengmhwhfch are delivering uurcomes greater than intended,

We have a quality and experienced set of teachers. This has helped re-engage so many students in their learaing. Students are able to see that the staff genuinely
care about their progress. The small class sizes has made regutar field trips possible to enhance student's enthusiasm and passion for learning. Each of the year

lavels would have gone on at least 10-12 field trips during the year. Being able to take groups to the Auckland Museum, Art Gallery, Sheepworld, Motat, Cats,
Shakespeare to name a few have supplemented the work in the classroom.

‘Please commenr on areas whers se.ff or e:demaf identif ed opporfumﬂes exist for devefopment in 2016 and !he p.'ans, n‘ any, to address these areas bf fmprovement

Continuing to develop specialised courses and programs for siudents having difﬁculty. The referrat process for students and geiting assistance from Intensive
Wraparound Service, RTLB's and other support agencies are areas that can be further developed.

+ Details around how ihfs mfannatron is develaped ‘teacher. -judgement, assessment tools {detafling the toofs used), elc.
« The use of external educatinnal providers.
* The use of extemaf madaraﬁon etc

All students at the schoal did the PAT tests in Maths L:stemng, Enghsh Vocahulary and Englusb Camprehension alosg with JCAS Science, ICAS Maths and ICAS
English. In 2016 we will be doing the e-ASTTLE assessments. This will give us further summative information in regard to the student’s progress particularly in
Maths, English and Science. The Integrated Curriculum involves a major project every 5 weeks which Is marked and thoroughly reporied on. This is communicated
with parerds and gives a clear indication on a student's achievement. There is also regular testing at the end of each project (fe block of 5 weeks) in the core
subjects. Overall we record iots of data on the student's achievements. Parents receive 8 project reports, a mid-year report, an Individualised Based Plan and an
end of year report.

Middle School West Auckland | 2015 Annual Report
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Performance Management Framework - Student Engagement

4.3 Student engagement

d Absences are full- day absences wh.'ch are e;ther unexplamed or the reason for the absence is not within the schools policy as a
\justifiable reason for the student to miss school.
Metric: Measured through attendance data prowdad to tha Mlnistty

Number of Students End of -

Quarter _ R SR RO
Number of days the school 41 . 53 50 49 ?
isopen’ DRSO )
Performance Standard: - 15498 | 18253 159.60 105.64 - 602.76 -
0.028 x by the numbsr of o oo L . : NI Ll

Studeris multiplied by the _
number of days the'School | /- -

is open :
Rotual Unjusnred Absences X 99 135 8 99
(Full Days)-: : el e )
Percentage of Performance 63.9% 74.0% 53.3% 93.7%
Standard . - RS ST SRR AR y RO SR
Comment for 2015 We worker very hard with our community of families and students and made good progress. For many students
School Year . ~ [regular attendance is not a habit. Good process was created to follow up with families and students.

Focus for 201 6 School Continue to Proactively follow up and refine process.
Year

Stand-down means the formal removal of & student from school for a specified period.
than five school days in a term or ten school days in a year.
Metric: Measured through mformatton prowded to the Ministry.

Performance Standard c S : 2 1 days per 100 Students B IR RN i
Namber of Students End of | - 135 123 T 1A TR 7 A y ' ;
Quarter : s . A
Actual Standowns - Number 0 8 26 . 5 T
of Days : e
Actual Standowns - Number LU 2 8 1
_ of Students : . e :
Comment for 2015 We worked very hard with afl students to provide opportunities for change and good outcomes.

School Year

Focus for 201 6 School Continue to work with all students as they enrol for the best cutcomes possible.
Year

Middle School West Auckfand | 2015 Annual Report



Performance Management Framework - Student Engagement

e :
Suspension means the formel removal of a student from school until ihe board of trustees decldes the Gutcome al a suspension meefing. The
board of a Partnership Kura is required fo hotd a meeting of the board, within seven school days of the suspension, fo decide the oufcome of a
suspension.

Metric: Measured through mformafron provrded to rhe Ministry,

_ Standard

Number of Students End of
- Quarter -

Actual-Susp_en_s:ons

- Numbér of Days

- Actual Suspensions | H

. Number.of. Sludents e

Comment for 2015 . | We werked very hard with all students to provide opportunifies for change and good outcomes.

5 4] Ui 11

o R 0 e

Focus fur 201 6 Sch Continue to work with all studenis as they enrol for the best outcomes possible.

,m{»w.&.m

hools:  with
T i
Excfusron s the formal removal of a student from school or Kura if they are under 16 years.

Metric: Measured through information provided to the Ministry.
@;;::%«f« a" 1 %ﬂm : L f‘;“é&

Performance Standard

Number of Students End of
S Quiarter :
A tual Exclusions = Number

_ .of Students_ -

Comment for 2015

o : 0

- |We worked very hard with all students to provide opportunities for change and good ocutcomes.

Facus for 2016 School Continue to work with all students as they enrol for the best oufcomes possible.

Middle School West Auckland | 2015 Annual Report




Performance Management Framework - Student Engagement

e T

The Wellbelng@School s
aggressive behaviours at school. There are two forms: the Primary form, for Year 5-8 students at contributing and full primary schools and :
\funior students at aréa or composite schools. Depending on students’ iteracy levels this form may also be appropriate for students at. | :
infermadiate schools; and the mtermediate/secondary form for Year 7-13 s!udem‘s at mtermedlate and secondary schoo!s and semor students'
at area and composite schaols.: :

You are noi reqwred to submit rhe full resun'!s of the survey however the data may be requested at a later date

Metnc Weﬂbemg @ Schoo.f Annuaf Student Survey

Performance Standard Coilect baseline data e

Summary of results from |Analysis of survey data revealed the following:
2015 Students Survey
The most positive resulis were given in the categories of:
- Behaviours like hitting or bullying are not OK at school.
- | always feel safe when | am going to or from school.

- Teachers always treat each other with respect

Categories that received lower ratings were:

- The buildings and grounds are looked after at school,

- Students treat each other with respect

- Do other students put you down, call you names, or tease you in a mean way?

Overall the results were predominantly positive, with students heing aware of the boundaries and believing that
teachers wish the best for the students.

Proposed Performance: |An appropriate focus for 2016 Is to aim for improved respect between students, and care for the school
Standard and focus for. |environment. Students need to improve their belief in themselves and one another, and work positively towards
2016 Schoal Year success in learning.

Middle School West Auckland | 2015 Annual Report



Performance Management Framework - Financial Management

4.4 Financial Performance

Surp!us is where rhe total income is greater than total expendrture in the Statement of Comprehenswe income and expend.vture sfatemenf Def cit is where the
total Income Is less than total expenditure In the Stafement of Commprehensive income and expendilure statement.

Metnc Measured through information pravided to the Ministry.

Comment for 2015 School Year

F_q_c!__ls for 2016 School Year

Measure Performance Quarter 1 Quarterz O Quarter 4.5
Standard : S ST
{ncome . 481,011 500,511 ©11,478,345
Expenditure & '2_5% v .386.061 1.:482,899 1.412,437
Surplus less Deficit 02 : 794,950 217,612 ¢ 65,908
Parcenfage 9.7%

i : e S S o

The workrng Capital ratro shows whether a schoof has enough short term assets Le. money In the bank and other cturent assets to cover its short term
debt.(what it owes currently .. GST, credilors elc.} In the Balance sheet the figure is derived from dividing tolal current asseis by total current liabifities. It is a
feasure of liguidity, meaning the enfity's ability to meet its payment obligations as they fall due.

Metric: Measured through information provided fo the Ministry.

Ratio

Measure Performance Annual Average
- Standard - LT
Current Assels IR TR
Current Liabflities Lo
Working Capital 21 o

Comment for 2015 School Year

Fogus for 2016 School Year

Middie School West Auckland | 20E5 Annual Report




used to measure an

Metric: Measured through information provided fo the Ministry.

Performance Management Framework - Financial Management

enlity's financial févérage, caleulated by dividing lotal fabiliffes by it's equity.
company is using to finance ifs assets relative to the amount of value represenited in equity. The resulf can be expressed as a number or as a percentage. A
nurnber lower than 1 indicates that the entity has faken on manageable debt levels and has a low risk. The lower the % or number the less risk.

. Measure Performance ;. Quarter 1 Quarter2 - (.© Quarter3: Quarter 4 .- | Annual Average

. Standard O Tl T O NS A

Current Equity : .. Br2326(. .- 7049780 ¢ - 642,650 ..., B73318
Current Liabiiitfes - B TR 2446|028, 878) 0 i 2B ABTEL 25,472
Debt Equity o ‘_"5:1 : 648,150 " 679,105).. 617,183} 27 648,146
Rafia - - 0,04 i 0,04 7 0.04f 0.04

Comment for 2015 School Year

Facus for 2016 School Year -

Metric: Measured through information provided to the Ministry.

Cbmﬁwent fo} 2015 Scﬁo'af Yaar. U

Focus for 2016 School Year-. .

Medsure Performance Quarter 1 Quarter 2 . Quarter 3 Quarter 4 Tofal

Operating Cash per Forecast - . Positive Gash 280,000 - 20,0000 10,000 0

Operating Cash End of Quarter:... . Flow E_-'qr"éczi's'_t'# 590,000} 0 20,000[.0 10,000 0
i S Astial 10,0001 . o[ of:

i

that this School is soivent and will remain solvent.

Middle School West Auckiand § 2015 Annual Report
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Property

5.1 Property

F’fease prowde mfonnatfon ori your schoo.' properiy . Consider ihe fotfowing Iopics in your response

= A summary of the major work and/or modificatfons you have underlaken at the property including renbvatmns site deverapment landscaping dunng the 201 5 schoo! year
« How the property and feaching/learning spaces are supporting the delivery of the curriculum.,

+ Aty healih and safely fssues that have been identified in regards to propertly that ramain unres'ufved :
« If you have a rong term properly plan, how your are prcgressmg agamst the goals in the pian and any changes forecasted for your Praperty in the next year

No changes have bean made this Quarter. The property is being maintained well and pmvides and outstanding stwironment.

Middle School West Auckland | 2015 Annuai Report



Operative Documents

5.2 Operative Documants

The Agmemenlcummrts b‘ie Sponsors o provlds ro the, M‘m]slsra Fil ch seﬂmg oul ﬂuw:f will engage with parents, famfly, whanau, inf and ccmmumﬂes of the sludenls {duuse J' ). B) Once appraved !his poficy !hsn fwms par! of !he Agreement and tho
Spansor Is required to act i accordance with it. . .

Plgase confirm you have compliiad with your appmvad paren.'s, famliy, whei-’?au ivf end' oﬂmmumty engagement policy
Clause 10.6 afso requires Sponsors la make this policy publicafly avw!ab.’e, eff ber on the Scﬂvol‘s website or via analﬂersuftab.’e Forem. P!ease conii fim !hls palicyis avsﬂabla

R [
. JAvatiable on website

| As per your parels, femiy, whanau, iwi and communily engagement policy, please delsli your progress over 2615 it the toble helow agsinst that Flan.
Flease refarence your response back lo specific painis in your approved paiicy, ‘Consider the folfowing gulding guestions in your response;

- How has the school gathered information aboul the needs of the parepls, family, wharau, f+f and the communily?

+ How allaclively has the school consulled with parents, family, whiney, i and the communiy? :

+ How effectivaly has the schoal used the Informalion gathersd fram parents, family, whénay, ind and the commuaity?

+ How has informiation gathered from paronts, family, whanav, if and the community been incomporalad info sclios! planning and decision making?

+ How weil has ha schoel communicaled kay information lo parents, family, whanae, iwl-and the communiy? .

* To what extent are parents, family, vhanay, i and the co ity safisfied with the communicafion vith, and ion from the School?

Many conversations have been had Lhis lerm (o access lavals and sati: of farniliss. This has resuited in some plans for 2618 in order lo Improva lhis area. Thers haen't been any dissalisfaction communicatad bu tha CLM I
striving to improve.

Communicalion to parents lakes place In person, over the phane and viz email {on an Individual student basis). Weekly newsletters also cammunicala happenings at the School. These are well received. Mewsletiers are sent firstly by ematl, and then
in hard copy form for those whe cannot aceess emall alheme. Parents call Inte the school also and are always welcoma.
The prizegiving al the end of the year was a highlight and wel attended.as a schoal. Overali satisfaction from tie parents was very high. A was cglebraled and a yoar recapp

Positive feedback has baar received from parenis both vetbally and In wiiting. We have 2 Communily Lialson Managers at MSWA and they communicate well. In temm 4 we had a communily leadsrs moang tea which was very well attiended,

FParinering Organfsallon . . . Dascription of the Parinsrship Lavel of involvement students andlor stalf involved, approx hours per month, resources invelvad slc.
M Hobson Middie School Sistar scheol Betveen 5-20 hrs per month
Sowth Auckiznd Midole Schoai Sistar Schonl Beiween 5-20 hous per maonth
Pacific Advance Senior School infarmation sharing / Pathway developmant Betwean 1-2 bours per month
Vanguard Milary Schaol sharing 7 Palhway development Between 1-2 hours per moath
Schools in area [Pathway Beheaen 5-10 hours par monih
Partnering Organisation E - ~.. " [Descrigtion of the Parinership Level of involvemont studenls atktior slaff involved; approx hours per menth, resources involved efc.
Church Unfimitad Lanclord Balween 2-3 hours per fortaight
| Avickland West Elim Church Ongaing """ | Babwaan 12 hours per meni
Avondale Police Ongoing Botween £-2 hours par month
CYFS Devaloping - Batwaen 1-2 hours per monih
HaaithWast COngoing As required
Handurson Bapfist Cngolng Befwasi 1-2 hours per month
lendene Cong i Church Devefoping |Be!ween 1-2 hours per month ”
Glgn Eden Pacific fsland Church Davaloping Habgyeen 1-2 hours per monlh
Glen Fden Methodist Church -Ongoing |§p.twaen 1-2 hours psr menth
Hoan! Waitlli Marae Ongolng |Batwean 1-2 hours per month
Kauid Trust Devgloping Between 1-2 howrs per month
LIFEWISE Ongeing [Between 1-Z haurs per month .
MCE Spacial Fducation Team Ongoing Batwean 1-2 hours per month
Nallonal Pary Davaloping As required
NZ Chess Daveloping Bebveen £-2 hours par monih
NZ Folice {including the Youth division) Ongoing Fieiween 1-2 hours per menih
Pasiika Network West Developing |As required
Guest Ministries Ongolng !Between 1-2 hours per month
Ranui Ct ily House Devaloping Bg! 1-2 hours per month
Raryi Library Daveloping |Taslween 1-2 hours per month
Ranui Pacific isfand Chureh Dsveloping |Eletween 1-2 hours per monlit ]
Ranul Youth Nebwork Qngolng |Betwean 1-2 haurs per manth
Salvation Army {inchrding ihe Whéneu Teamn snd Social Workars) Ongoing {Monthly Masting
Sport Wailakere Ongoing Between 1-2 hours per month
St Andraves Church Handarsen Daveloping Between 1-2 hours per month
St Gites Church Ceveloplng 1-2 hours per month
Te Atatu Union Church Daveloping Batween 1-2 hours per menth
Ta Wananga O Aofesros Davelop Bi £-2 hours par monfi
Violence Free Wail Ongoing Bah 11-2 hours per menth
VisfonWesi Ongoing ]—Baween 1-2 hours per monih "
Wailemata Seaguils Rughy League Team Developing [Befwaan 1-2 hours per month '
Whinaw o Walperoke Trust Cngoing Betweer: 1-2 hours per month 7
Wesiforce Credil Unfont Developing Hetween 1-2 hours per month
Work and Income Ongoing Behwagn 1-2 hours per mosth

The A commits the 5
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