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General Information about your scheol

1. General information about your School

School Vision

The sponsor's vision for the school is A Kura that supports akonga to "be
Maori, be educated and be rangatira” from a Nga Puhl worldview.

Sch ooll Namle

hetd (Teina)

e K pel

Sponsor Name

He Puna Marama Charitable Trust

School Number 715
Current Year Levels Years 1-6
All Year Levels (If different from above) Years 1-8

Select School Type

Co-educational Primary (Years 1 - 8)

2015 Guaranteed Minimum Roll 65
Maximum Roll : : 150
Current Enrolment Count (end of School Year) 67

School Physical Address

78 Tarewa Road, Whangarei

School Postal Address

PO Box 6020 Otaika, Whangarei 0110

Website Address

Name of Key Contact Raewyn Tipene
Key Contact Phone Number 09 438 4228
Key Contact Email Address I < ©(0)(a) OIA

Name of School Leader/person .responsible for teadhing
and learning

Dr Nathan Msaithews

School Leader/Principal Phone Number

09 438 4228

School Leader/Principal Email Address

n.matthews@mokonz.co.nz

Schedule 1 of your agreement and enter the dales as listed

Terms Start Term Dates End Term Dates Half Days per Term
: (dd/immiyyyy) (dd/mmiyyyy) Lo

Term 1 16/02/2015 17/04/2015 86

Term 2 5/05/2015 - 4/07/2015 861

Term 3 21/07/2015 26/09/2015 98

Term 4 13/10/2015 12/12/2015 86

Additional days to remove from calculation that is not
weekend or holidays, i.e. Teacher only day, enter in half
davs

Total

356

Half days exclude weekends P pubirc holidays.

Terms Start Term Dates End Term Dates Half Days per
{ddimm/iyyyy) {dd/mmiyyyy) Quarter -

Quarter 1 110172015 31/03/2015 64

Quarter 2 1/04/2015 30/06/2015 10270000000

Quarter 3 1/07/2015 30/09/2015 104

Quarter 4 1/10/2015 86

Additional days to remove from calculat[on that is not
weekend or holidays, i.e. Teachgr onlyday. :

311212015

0 L

Total

Half days exclude woeckends & pub!fc ho!!days
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General Infarmation about your school

Describe the key changes (if any) to the organisational structure in 2015. This could include the arival and/or depar(ure of key trustees
or change in the management and govemance functlons of the School Ieadersm s 9 (2) ( a) O[ L

There have been two 519nf|cant changes with the departure of ihe F'ouwhakahaere at the end of Term 1. Her
responsibilities were delegated to the Head Teacher and the Pouhere. The other significant change was the depature of Nathan
Matthews at the end of term 4. His reponsibilities were delegated and shared by two Pouwhakaako each working in different sectors of
Te Kapehu Whetu. One Pouwhakaako is responsible for the primary sector and the other Pouwhakaako is responsible for the middle
and secondary sector. The Pouhere position held by Nathan is currently vaccant with no intention to #ll this position at this moment in

fime.
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Sponsor's Report

2.8Sponsor's Report

The purpose of the Sponsor's report is to inform the Minister of Education, as well as the Ministry of Education, the Pa.rfnershrp Schools
Authonsat:on Board and other interested parties, of any significant achievements and changes that have taken place in 2015, -

The raport should make arn connecﬂon w:th the readers by reminding them of the good work you are domg at your schooi and should
set the fone or theme for what you are sharing in the rest of the repart.  After readmg your report, the audience should understand the
main points you are making and your evidence for those points. : -

Contents of the Sponsor's repon‘ could include:

* An avaluation of your overall performance for the 2015 School Year.

* Changes in the organisational model or departure/arrival of key stafftrusiees.

* Changes in the Curriculum or prograrmaltic elements.

* Commentary on the Sponsor meeting the school’s Objectives

* Commentary on the Sponsor's achievement of the Performance Standards

* A summary of significant risks or issues for the 2015 School Year which will be carried over fo 2016,

Qverall we are very happy with the progress we have made in our first year of operation. There have been a number of challenges
esepcially around the buildings but otherwise we are very happy with what we have been able achieve this year

As wiht our first Kura Hourua this one is aligned to our 3 pou of Kia Maori, Kia Matau and Kia Tu Rangatira ai. | will highlight some of
our successes and achievements in relation to these pou. Kia Maorl. The Maori character of our school is the fundamental part to our
approach o education. A notable success for us is that we are confracted to provide between 50 and 80% te rec Maori bilingual
education and this year we have been able to operate at the highest end of this scale and maybe beyond. We plan to further develop
our ability to teach and leam in te reo maori. In term 1 our akonga performed kapa haka at the Ngati Hine Festival, sent a senior group
of akonga to watch the Nga Manu Kérero speech competitions and we performed kapa haka at the reopening of the Wharenui at
NorthTec. Importantly we have created routines and systems where te reo Maori, karakia and waiata are an integral part of everyday
life at the Kura. Kia Matau. We have worked hard to ensure that all of our 8konga are learning the important fundamentals of Reading,
Writing and Maths.

Our dkonga have come to us from a variety of schools and experiencas and that means we have had to work hard to meet their
individual needs as learners. We have successfully implemented a competency learning group model for the teaching of the 3 core
skills o alfow us to better meet the learning needs of our konga. They work in these groups for Reading, Writing and Maths and then
return to their age based groups for the rest of the day. As our roll grew during the year we added another full time pouako to our
teaching staff. Kia {0 Rangatira ai. We use our Kura vaiues to embed a culture of respect and hardwork, We use a Kaupapa Méori
restorative approach for behaviour and classroom management to engage our akonga and whanau. We have met our Schocls
Objectives of Participation and Retention with a focus on attendence and communicating with whinau to ensure they understand the
importance of getting their children to school. Qur Performance Standards of Achievement and Engagement were also met. We had
one notable change to staff during the year with our Pouwhakahaere leaving. her responsiblities were distributed between the Head
Teacher and the Pouhere. We have operated out of temporary classrooms this year but our new facilities are now ready and will be in
use from the beginning of Term 1 2016. Overall we have had a good year and continue to make good progress towards a Kura that
fully matches and embodies our vision.
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Performance Management Framewaork - 2015 Studert Achievernent Sumimary

4.2 Student Achievement Summary

Please cominent on rha successss l'he School has had dunng the 2015 School Year.

The main successes we have had this year is bringing together a completely new cohert of learners and mductmg their into our approach fo teachzng and learning.
This has ircluded the school routines, accepted behaviours and peadagogy. Most of our 3konga had not been in a ke reo Maori environment so this was also an
important part of them settling in. We have had good success moving our akonga towards the expected levels and have been very happy with their engagement in
tearning and praticipation within the Kura.

Please commeni on the area(s) of particular strength whrch are delivaring outcomes greater than intended. -

As mentioned above the induction of our &konga into a Te Rec Maori environment has been one of our key successes thls year. Furthermore we are operating at
the highest level of te reo Méori (80%+) that is required in cur funding model 20-80%. This has been very pleasing and is a real strength of our Kura in providing a
legitmate bi-lingual environment.

Please comment on areas, where self or extemal :denﬂf ed opporiuniﬂes exfst for u’evelopmenr in 201 [ and the pIans, rf any, to address these areas of :mprovemant

As with any new enterpn‘se their are a number of oppmiur:ities that exist and that we will investigate as we continue to develop. This will be around our use of
campetency learning groups, te reo Maor and projected based learning.

Agreement Thts shoufd mc.'ude
* Proportional movement from base.lme by year .revel
+ Detalls around how thrs fnr’orma!.'on Is developed — teacher g/ dgement
= The use of extemaf educatmnaf pmwders :
+ The usg of extema! moderatlon efc. : I : e S
We had 3 classrooms. Two of the thres classes were faught in Te Reo Maori and lmplemented Nga Whanaketanga Rumaki Maon The other class was a reo rua
class teaching the core curriculum areas in English and assessing through the National Standards. We have some movement however due to the fact that we
taught the core curriculum areas in Te Reo Maori for two classes this movement is not as significant. For our Rumaki classes data was collected through pantii
haere, kerero kia Mcohio, Poutama tau /matauranga tau / ulel aromatawal and he manu tuhituhi. For the Reo Rua class data was collected through Probe, NuMPA/
Gloss and writing samples with e-Asstle.

sossment _ta__q'fs _(’c_fet_éiqng the tools used), efc.

Te Kapehu Wheti (Teina) | Annual Report 2015




Performance Management Framework - 2015 Student Achlevement Data - Students in Years 1-10

4.2 Student Achievement Data for 2015 - Students in Years 1-10

Sponsors do nof need to oomp.'eie Part A (Achk t co o (9 conlracied-Patf fards) or Part B (Varance Report: Mid Yeer Estimation comparad fo Per dards} as data and percentages
In these lables are 1 tically .!hmug?r fon ynu supply i Part C {Mid Year Progress Reporting (Tracking fo BeJ and Part D (End of Year Sludert Achlevernent Results), R g e

Only the gink shaded cefls need a value entered {mcudfng any ; zero vafuas) These csl.'s wf.'n‘ tum white once dara has been entamd Alf g.'sy shaded cells are locked andfor calculaled atidomatically. We suggeat you begin wrfh PartC
and wark from {op fo bottom on sach data sheof.. : R e :

You ara welcome m:nc!ude intab 4.2 (Srud'enfﬂ Fri i Summary}, or as an ",.,. L any additional delalt you have to suppurt your schaui's hi t, parliculary around impi tin the pmgress of sludent
achisvemant. For Sponsors with students in Yoears 9 and 10, this should include the achievement as par the currlcuium Iavels and be consistent wilh mﬁ:m:at{un pmwded to parents at the respective stages but in paricifer at the snd
of the Schiool Year. RN

Your may'm.:nie' that that we 6ro saeking 8 bméder}ange of Infoirnation than ihe Performance Standards rofl In your Agt anl, ; of the g held with the Authcrisation Board and Sponsors of the first round of
Parinership Schools in Dy ber 2014. We ge you lo provide edditional information to suppor your results and In particular any iearing achl fs that are nof reflecied in the listed resulls.

Al cifier athnicities .. NiA NIA NiA
Male - . 31.0% 33.3% 288% - - N NIA B NA
Female 40.0% 35.0% 42.3% NIA N/A N/A NiA . N/A: L NAAC
Aflor 40 Weehs 17.6% 52.9% 471% 55.6% 70.8% 78.0% 31% 5% B80% -
ARer 80 Woeks 18.2% 36.4% 40.0% T2.8% 69.0% 714% ' 25% 53% - 56%
End of Yoar 3 20.0% 200% 20.0% 753% 653.6% 64.7% 27% 3% 31%
End of Year 4 60.0% 100% 12.5% T4.1% 63.5% 6.2% B1% 16% 18%
End of Year 5 77.8% 55.6% 11.1% B9.5% 56.8% 6t.2% 12% §8% 18%
End of Year 6 50.0% 75.0% £0.0% 76.6% 51.3% 55.3% H6% 122% %

Al st i

Maor._ : 20.58% 40.0% 30.0% . 35.2% 35.2% 14.7% o 28% - B.2%
Pesiika - T B -

| All otherethnicities . . - Y oL

Mele 15.0% 238% 18.2% 31.0% 33.3% 28.5% 16.0% 8.5% | 104%
Famale C 26.3% 57.9% 44.4% 40.0% | 35.0% 42.3% 13.7% -22.8% L%
Alter 4G Wesks 100.0% 100.0% 100.0% 17.6% 52.5% 47.1% -B2.4% 471% 52.8%
After 80 Waeks 0.0% 0.0% 20% 8.2% 36.4% 40.0% 18.2% 36.4% 40.0%
End of Year3 0.0% 0.0% 0.0% 20.0% 20.0% 20.0% 20.0% 200% 20.0%
End of Year 4 25.0% 71.4% 20% 60.0% 10.0% 12.5% 35.0% -61.4% 12.5%
End of Year 5 9.1% 25.0% 38.4% 71.8% 55.6% 11.1% 68.7% 30.6% 26.3%
End of Year 6 0.0% 75.0% 50.0% 50.0% 75.0% 50.0% 50.0% 0.0% 0.0%

| Readlrig - v ; % Ator Abave:
Al studanis 38% 1% % 180% 21%
Méord 38% 18% I% 100% 21%
Pasifika
Al oiher ethnivifies SRR Bl R : 1]
Male ia 7 2 1 20 50% 35% 10% 5% 100% 15%
Famale 5 il 5 EEE 19 26% A7% 26% 0% 100% 26%
After 46 Weeks N s b [ [ 0% 0% 100% 0% 100% 100%
After B0 Wosks s 8 : ) 0% 100% 0% 0% 100% 0%
End of Year 3 3 B s 5|2(2)(a) OI& 1oo% . 0% 0% 0% 100% 0%
Erd of Year 4
End of Year b 6 4 SRR 1 1N - B5%. . . |- 36% 0% 9% 100% 9%..
End of Year §
y : AbGE i AT AbGVE.
All studenis 30% 10% £0% -
Maori 30% 10% 40%
Pasifika
All olhar athaicitias s . -
Meaie 18% 5% 100% i 24%
Fomuale 42% 16% 100% | 58%
Alter 40 Wesks
After 80 Wasks 8 100% 0% 0% 100% 0% .
End of Year 3 1 B i : : 14% 0% 0% 100% . 0%
End of Year 4 2 o T - 20% 57% 14% 100% ., 1%
End of Years 1 : : : 13% 0% - 25% 100% - 25%. .
End of Year 6 m

k 9(2)(a) OIA
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Performance Maragement Framework - 2015 Student Achievement Data - Students in Years 1-10

E “Well below
| All stidents 23%
Méod 23%
Pasifika = :
Al oifer ethnicilas
Male Lo 3% S50% - 18% 0% 160% o) 4%
Female 2 8 4 18 1% A% - 44% 0% 100% ] 4%

5 9(2){a) OIA
Aftar 40 Woeeks ] 0% 0% 100% 0% : 106% 100%
Afler 80 Weeks g 0% 100% 0% 0% 0% ] lien T
End of Yesr3 ...,
End of Year4 -
End of Year s

Endof Yezr8

Al stidents .
Maor -
Pasifka -
All other ethinicitles
Mafe LI
Female

4% - BB% 16% . 24% [ - 100% L i40%

Aflor 40 Weeks -~ =] 0} 14 2 LI R
Adter 80 Woeks N

End of Year 3 :
End of Yeard - -
End of Year &
End of Year 6

v otal “Well:betow' 3
Al students 3 28 5 8 54 6% - 2%
Maor 3 28 16 8 54 TE%. S B2%
Pasifika 9 0 a Q 0 ) o
Al other cthnlciias 0 a a 0 [ : e
Mala 1 19 8 4 30 3% 63% | - 20% SA8%
Famaie 2 1 1 6 20 10% 55% 5% T30%

5 9(2)(a) O
| After 40 Weeks 8 i ] 17 o | 4r% ] 4r ] e% -
| After 80 Weoks 7
End of Year 3
End of Year4 .-
End of Year &
End of Years =
B Above
L 2
Maori 8 2
Pasifika 0 e
All olhar elhnicities 0 0 q 0 0 : e
Male 4 i6 6 2 28 14% 57% 2% 7% 0% | i
Farmale 2 12 11 Q 26 4% 50% 42% 0% L M00% | o 42%
5 9(2)(a) OIA

Aftor 40 Weeks - 0 ] 9 | 7 [ 1 i 7 | 0% s3% F 1w 6% i AT
After B0 Weeks : [ - - : ] - E
End of Year 3
End of Yeard
End of Year§ -
End of Year §
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4.3 Student engagement

Performance Management Framework - Student Engagement

Unjustifi ed Absences are full-day absences which 4are either unexplained, or the reason for the absence is not within the schoof’s policy as a
ust;ﬁable reason for the student to miss scheo!

Number of Students

Number of days the school
isopen.... . ...

7

Performance Standard: 0.01

x by the number of Students

multiplied by the number of
days the School is open

28.05

14.62 28.00

33.50

10447

Actual Unjustified Absences
{Full Days)

o

O .

Standard

Percentage of Performance »

T000% . | .-000% | .-

0.00%. .

0.00% -

C000%

Comment for 201 5 Schoo!
Year :

We ha.d.a lafer start than Woﬁ!d be usual as we got our férﬁborary buildihgs.brepa.red for use. We also finished .
slightly earlier as we had to move the ternporary buildings off the school site and this was the only available time it

could be done.

Focus for 201 6 Schooi
Year ) -

Our calendar will adhere fairly closely to the "normal” school term calendar in 20186.

Stand-down means the formal removal of a student from school for a specified period. Stend-downs of a particular student can fofal no more than
five school days in a term or ten school days in a year.

Peﬁ&ﬁﬁéﬁc@_ Staﬁdard_

Metfric: Measured through information provided to the Minisiry.

Number of Students End of | 43 5 56 67 77
_ Quarter : 7
Actual Standowns - Number 0 -0 3 0 3
i : of Days
Actual Standowns - Number =002 0 S 1 ] 1
of Students S _ .
Comment for 2015 School | This stand down was to allow us the opportunity to Investigate an Incident and put in place a restorative process
Year between the &konga and their whanau.
Conment for 2015 School {We will continue to use restorative practices 1o minimise stand downs, exclusions and suspensions.
Year

Te Kapehu Whetd (Teina} | Annual Report 2015




Performance Management Framework - Student Engagement

suspension.

Suspensr’on means the formal removai of a student from school untll the board of trustees decides the outcome af a suspension meeting. The
board of a Parfnership Kura is required to hold a meeting of the board, within seven school days of the suspension, to decide the oulcome of a

..Performance Standard

Number of Students End of
ek Quarter

‘Actual Suspensions -
Number of Days

*: ‘Aciual Suspensions -
-:Number-of Students

]

Comment for 2015 Schoo!
Year: ..

Woe use Kaupapa Maori restorative practices to minimise stand downs, exclusions and suspensions.

Focus for 2016 School
Year . .

We will continue to use restorative practices to minimise stand downs, exclusions and suspensions.

s

-"Performance Standard

Number of Students End of
Quarter

Actual Exclusions - Number
of Students

Year :

Comment for 2015 School We use Kaupapa Maori restorative practices to minimise stand downs, exclusicns and suspensions.

Year

Focus for 2016 School We will continue to use restorative practices to minimise stand downs, exclusicns and suspensions.

Te Kapehu Wheti (Teina) | Annual Repart 2015




Performance Management Framework - Student Engagement

composite schools.

You are not required to submit the fuﬂ results of the survey however, the data may be requested at a later date.

- = e
The Weﬂbemg@School survey coﬂecfs data on students’ perceptions of different aspecls of se oof Iife and iherr experiences of pro socral and
aggressive behaviours af school. There are two forms: the Primary form, for Year 5-8 students at contributing and full primary schools and i jumor
students at area or compaosite schools. Depending on students’ iteracy levels this form may also be appropriate for students af intermediale. .
schools; and the infermediate/secondary form, for Year 7-13 students at intermediate and secondary schools and senfor sfudents at area and

Metnc Welibeing @ School Annual Student Survey

" [Collect Baseline Data annually.

Summary of results from
2015 Students Survey

The data indicates that the majority agree or strongly agree with the statements in the wellness survery relating to
the five key areas. Areas for development relate mainly to the key area of ‘Agressive Student Cuiture’.

Proposed Performance
Standard and focus for
2016 School Year

The data indicates there is a need to develop programmes/strategies at a juntor level to further support current
student/whanau engagement at school, inclusiveness and celebrating achievement. This can be targeted more
effectively through the health curriculum that is currently being delivered in the school alongside whanau
engagement strategies that are currently in place. All programmes/strategies are aligned with our 3 Pou; Be Maori,
Be Educated and Be Leaders. studentiwhanau
engagement/relationships within the school will give us some continuity across the year levels.
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Performance Management Framework - Financial Management

4.4 Financial Performance

Metric: Measured through informa

Surplus is where the folal lncome is grealer than lotal expenditure in the Stafement of Comprehensive income and expenditure statement. Deficit is where the total
income is less than fotal expenditure in the Staterment of Comprehensive income and expendifure statement,

tion provided o the Ministry.

L Measure w0 A Performance Standard Quarterd . | Quarerz .| Quarter3 .| . Quarterd . Total
income '/ S 154,688 :156,475| 170,226 159,463 640,850
Expenditure : 2 5% SISET: 421,061 198,119 563,272
Surplus/Deficit 2R +38,656 77,578
Percentage . At -24.2% 12.1%
Comment for 2015 Schoo! Yea :

Focus for 2016 School Year -

The working Capital ratio shows whether a school has enough shert term assets f.e. money in the bank and other current assefs to cover ils short term debt.{what it
owes currently i.e. GST, creditors efc.} In the Balance sheet the figure is derived from dividing total current assets by tolal current liablities. It is a measure of liquidity,
meaning the entity’s abilily to meet ifs payment obligalions as they fall due.

Muelric: Measured through information provided o the Ministry.

.29

L2882

_____ Measure Performance Standard | ‘Quarford . | - Quarfer2 ] Quarter3 |1 Quarterd Annual Average
Current Assels 271,825 564,194 367,071 403,809
Current Liabllitios 241 43,203 18,575 136,138 59,196
Workig Capital = 374276 o 228,622) . 544,610 230,933 344,613
Ratlo i “Ti0.88 - 2.70 12.17

Comment for 2015 School Yeajr

Focus for 2016 School Year

A debt ratio is used to measure an

entify's financial fa veragé,

culated by

ng tolal liabililies by it's equily.
using to finance its assels relative lo the amount of value represented in equify. The resull can be expressed as a nummber or as a percenfage. A number lower than 1

indicafes thaf the entily has taken on manageabls debi levels and has a low risk. The fower the % or number the less risk.

Metri: Measured through information provided to fhe Ministry.

ralio indicates how muci

lebt a company is

‘Measure Performance Standard Quarfer 1 " QuarterZ -] : Quarter 3 Quarter 4 Annual Average
Current Equity 650,785 564,508 " UB18,236 590,317 580,462
Current Liabifities 0.5:1 37,869 -.43,203 CTI0, 7 136,138 232,000
Debt Equity o 512,916 521,305 -94,555 454,179 348,461
Ratio 0.07 - 0.08 EEETIEE 0.23 0.40

Comiment for 2015 School Year

Focus for 2016 Schoof Year

Te Kapehu Wheti (Teina} | Annual Report 2015




This Is the annual earnings before deproviation

Performance Management Framework - Financlal Management

-
. This excludes capi

i‘af S;D;r}d!ngj..

Meatric: Measured fhrough information provided fo the Ministry.

Measure Performance Standard |  Quarter? Quarter2 |  Quarter3 Quarter 4 . Total
Operating Cash per Forecast 13,901 9,312 9,938 6,654 6,654
Posltive Cash Flow ;
Operating Cash End of Quarter . 38,616 . .. . ... 35413 42,204 -38,656(
Forecast = Actual . :
Operating Cash . . s 24,718 . 26,101 32,266 -45,310

Comment for 2015 School Year

Focus for 2016 School Year

Te Kapehu Wheti (Yeina) | Annual Report 2015
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Property

5.1 Property

Please provide information ont your school property . Consider the following fopies in your response:

« A summary of the major work andfor modifications you have undertaken at the properly including renovations, site development, landscaping during the 2015 school year.
+ How the propery and leaching/learning spaces are supgorting the deflvery of the curriculum.

« Any health and safety issues that have been identified in regards to properly that remain unresolved.

« If you have a long term properly plan, how you are progressing against the goals in the plan and any changes forecasted for your Propery in the next year.

This has been an issue for us this year as given the short preparation fime we weren't able to get our bulldings ready in time. However we did source some very {emporary
prefabricated classrooms to use for the year while our parmanert buildings were being buiit. This also influenced the number of dkonga we could cater. Despite this our
pouake created a very safe and warm environment for the dkonga and worked hard within the confines of the buildings to ensure that the teaching and fearning was of the
highest standard. During Term 1 we instafled a large playground that was chosen as it was suited to the range of age groups that we have at cur Kura. Our new buildings are
now ready and we will be using them from the beginning of Term 1 2016. These buildings have been purpose built to aliow for large flexible learning areas that can be
changed %o suit the needs of the akonga and pouako. There is also capacily to build further classrooms as the roll ingreases over the next few years.
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