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Purpose and Goals

Provide a statement of purpose and goals that:

e Sets out your distinctive mission and vision, including:
o Why you are proposing to open your school;
o what makes it unique and sets it apart from existing provision; and
o how it will enable improved student engagement and achievement;

Mission

To ensure student’s academic achievement by developing positive self-esteems and strong identities
through providing a safe nurturing educational environment for all in which to develop a life-long love for
Allah; empowering our children to become worthy contributors for themselves, our community and our
New Zealand Society.

This Mission statement defines the aims of our school which is to:

e Develop in our children a life-long love for Allah; the Creator and Sustainer of the Universe.

e Provide a safe and nurturing educational environment in which our children will develop positive
self-esteems and strong identities in order to become productive contributing members of our
society.

e Ensure students achieve and are fully engaged through the supportive educational programmes
and environment determined by how we teach and interact with our children.

o Reflect our beliefs and values. Our religion is our way of life; our thinking, living, behaving,
working and believing. It is not separate from us but forms our entire identity. (In New Zealand
this is usually referred to as ‘culture’. Most of New Zealand’s religions are an addition to this
culture).

Vision

To engage all learners as our priority learners through an enriched holistic education, ensuring their
optimal achievement in an Islamic environment.

This Vision reflects our belief that:
e Educating the ‘whole’ person in a nurturing environment will accomplish a greater level of
achievement for the individual.

Defines the schools performance objectives and how these will be achieved and measured;

Our Performance Goals are to:
e Improve the God consciousness (Tagwa) of the school community
e Develop student achievement in literacy
e Improve student achievement in numeracy
e To engage the wider community into school life

These goals will be achieved through the undertakings proposed in the following responses.

1. We propose to open our school to meet the needs of our community and fulfil the
requirements ordained to us by Allah.
Our community has raised the following issues outlining why their needs are not being met by the State
school system:

Our community has identified their desperate need for a Special Character school which reflects the
Islamic religion of our community. The current schooling options for Muslim children in Auckland are two
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schools; one Primary and one Girl’s Secondary. Both of these are in South Auckland and therefore pose
transportation difficulties and costs which make them prohibitive for most of our community. There is no
Islamic Boy’s Secondary school in Auckland. As a consequence, of the more than 55 000 Muslims living in
New Zealand! and the estimated 8,000 Muslim children aged between 5 years and 12 years living in
Auckland alone, less than 2.7% of these children receive an Islamic education.

Internationally it is well documented that children, who are not educated with other children of a similar
background and/or religious beliefs, will not attain educational levels they otherwise would. Jaap
Dronkers (2010} concluded: “A higher share of pupils with an immigrant background in a school hampers
educational performance, but if these pupils have the same regional origin (Islamic countries, non-Islamic
Asian countries), a higher share of pupils with an immigrant background at that school promotes
educational performance.”? We must allow our children to achieve optimal educational success by being
schooled with other children from our community who share the same background.

Our Islamic religion and our values are not part of the State school system. Because of this there is no
mechanism for our Muslim children to see themselves as fully part of their educational institution. This
feeling of not being part of their own education causes disengagement and great stress for our children,
resulting in poor self-esteems and identities. The Muslim Council of Britain (2007) stated: “It is important
for Muslim pupils’ sense of self-esteem and worth that they see themselves reflected positively in the
ethos, curriculum and life of their school”.3 When this does not happen our children feel that they have
to reject their Islam in order to “fit in’. This rejection causes conflict within the child, between the child
and the parent and between the parent and the school. We believe it is crucial for the success of our
children that they are educated in a school which reflects the teachings of the home, our religious values
and educates our children to be successful productive Muslims by being proud of who they are. This can
only be achieved by the Special Character School we are proposing; not the State school system.

The parents of our community do not want their children educated in a school which does not reflect
their own beliefs and values. State schools do not. Issues such as sex education and the dress code of staff
further alienate parents from the school community. In addition, the school’s language is not their
language and parents have difficulty understanding the educational system. Parents disengage from the
school and feel ashamed because they feel they can’t support their children. They don’t want their
children to be ashamed of them and lose their mana in their relationship with their child. Therefore they
don’t attend school events such as Parent Interviews and remain hidden from the education of their child.
They can’t help their children at home because they don’t understand what is required of them so there
is no reinforcement of any skills learned. Zusammenf Assung (Published Online 28 July 2006) stated:
“Studies of Muslim children in Australia indicate that Muslim children may be educationally
disadvantaged because poor English led to underachievement and because of cultural dissonance
between parents and the school. The failure of the school to support or affirm Muslim values increases
the Muslim community’s sense of alienation from the mainstream education system”4,

Our children face a huge barrier in State schools because the values they are taught at home are not
present in the school. An example of this is the requirement on our children to complete their compulsory
daily prayers. While at school our children miss prayer times because there is nowhere to pray, no
adequate facilities to complete Wudhu (hygiene requirements before praying), they have to seek
permission to leave classes to pray and then must ‘catch up’ on work missed. As it is only the Muslim
children who are required to pray, alienation, confusion and dissonance is created between them and the
other students. The end result is that our children are seen as ‘different’ and become very stressed due to

1The New Zealand Herald, Wednesday July 31 2013

2 Dronkers, Jaap (2010): "Positive but also negative effects of ethnic diversity in schools on educational performance? An empirical test
using cross-national PISA data,” 2 October 2010.

3 Information and Guidance for Schools, Muslim Council of Britain, "Meeting the Needs of Muslim Pupils in State Schools’ 2007.

4 Assung, Zusammenf, European Journal of International Studies, Volume 9, Issue 3, 1998. Published Online 28 July 2006.
http://www.tandfonline.com/doi/abs/10.1080/09523
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this; eventually either rejecting their school or the beliefs and values that form their identity. Our children
are forced to reject their own values in order to ‘fit in” and be accepted.

Our Special Character School will incorporate the beliefs and values of our community into all aspects of
our school. The community has already stated that these beliefs and values will be those from the Qur’an
and Sunnah — the teachings of our Prophet Muhammad (PBUH). As our religion is our way of life we don't
believe it can be taught as a separate ‘subject’; instead it will be interwoven into all aspects of our
teaching/learning interactions and practices. Our staff will be role models of Islamic behaviour, have
similar values, backgrounds and languages; reinforcing what is taught into actions.

Islam must be part of all students’ identities; just as our Mission and Vision state. After all, a Muslim child
first experiences their religion in their home in all that they do as a family; their prayers, meals, dress,
interactions, mannerisms, hygiene requirements, behaviour, celebrations, language, etc. In order for us to
achieve educational success, the community believes our school needs to be an extension and
enrichment of this family ‘culture’ and the ‘culture of the community’. Only in this way will our children
develop strong identities, feel that they do belong, know that they are accepted and are acceptable as
they are; enabling them to become confident, connected globally, be active, engaged and involved in
order to become life-long learners and positive contributors to society.

Our community has identified their desperate need for a Special Character school which will raise the
achievement of our children.

Much international research has been undertaken to find a school that we could use as a base on which
to model our ideas of how we could achieve the best educational outcomes for our children. King Fahd
Islamic School in Australia started in 1989 with less than 100 Kindergarten to Year 3 students and now
boasts more than 2000 students ranging to Year 13. It is this school that echoed our belief that a holistic
education must be a key component for the success of our children and is why this importance has
become the focus of our Vision.

In the school’s Annual Report of 2012 their Principal stated: “The school aims to develop each child
intellectually, physically, emotionally, socially, religiously, morally, aesthetically and vocationally so that
the children are happy and successful citizens of Australia...The school was again ranked first in the
Bankstown Education District. At the State level, it ranked 5th in Mathematics. Forty-three students (38%)
had an ATAR of over 90...Almost all the children are from language backgrounds other than English (88%)
and low-socio-economic backgrounds”®. It is our firm conviction that a holistic education (educating our
children intellectually, physically, religiously, psychologically and morally) will develop strong identities
and thereby enable our children to achieve at optimal levels.

Our school will also raise student achievement through teaching individualised programmes in literacy
and numeracy, based on the specific needs of the student. We will spend a minimum of three hours per
day in literacy and numeracy instruction. Literacy programmes will be a priority in our school due to the
poor skills our children enter school with and the difficulties they experience reaching optimal
achievement. Jaap Dronkers (2010} construed: “Pupil’s origination from Islamic countries have
substantially lower language scores than equivalent pupils, with an immigrant background from other
regions. This cannot be explained by the individual socioeconomic background, school characteristics, or
education systems”®.

As English is not usually spoken in our homes, our children find it difficult to learn due to the only practice
they have being at school. The result is that our children learn English to communicate rather than as an
academic subject of literacy skills. While our children are learning to ‘communicate’ they get further
behind, feel stressed and more isolated. The translation between English and their own language such as
Arabic adds further problems because of the differences in sentence structures and grammar placement.

5 Kern, Soeren, Gatestone Institute international Policy Council, *Britain: Muslim Prison Population Up 200%’, August 2 2013.
5 Dronkers, Jaap (2010): "Positive but also negative effects of ethnic diversity in schools on educational performance? An empirical test
using cross-national PISA data,” 2 October 2010.
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Children think in their native language and when they try to translate their confusion increases. The
achievement of optimal levels of literacy skills must be our focus; not our children’s ability to
‘communicate’.

Most of the students who will attend our school are from the Auckland areas of Henderson/Massey,
Waitakere Ranges, Mt Albert/Mt Eden and Puketapapa. Based from the Ministry of Education’s data of
Regional Educational Profiles, children from these areas score between 3.1% to 10.1% well below and
between 12.1% and 26.8% below other children of their age in literacy and numeracy, making it apparent
that the level of student achievement in our demographic area is lower than in other communities.

In order to address this problem of poor literacy and numeracy achievement we will also run Parent
Workshops before the school year starts to teach parents how they may be able to assist their child’s
development in these skills at home. This will cover components such as word attack skills, phonetics,
how we teach children to read and write, basic numeracy skills, etc. These may be repeated as the need
arises throughout the year. For those parents who would like to become more involved we will form a
Volunteer Group who will assist students in the classroom.

David Marley concluded from British Government research that: “Muslim state schools are among the
most successful in the country in terms of value-added scores and raw exam results...in terms of raw
exam results, 62.9% of pupils achieve five A* - C grade GCSEs...more than double the Government’s floor
target of 30%. The results for Muslim schools are also impressive considering that children from Pakistani
and Muslim-Indian homes generally achieve lower exam results than national averages...Mohamed
Mukadam, the chairman of the Association of Muslim Schools, ...said much of the success in developing
pupils could be attributed to strong community involvement...the key thing is that we work with the
parents and the community to drive up standards...we also inculcate pupils with traditional values of
discipline and hard work.”” We believe that our school’s relationship with parents and the community
and the ethos of our educational values will ensure success for our children. If and when the need arises it
is envisaged that a Social Practitioner will be employed by the school to liaise with families to address and
solve any further barriers to achievement that may still exist.

Our community has identified a desperate need for a Special Character school that will improve the
prospects of our youth in order to negate the increasingly negative social consequences we are
experiencing.

Most of these social problems are a direct result of the disengagement parents have with the school

system when their child starts school and the resulting split that emerges between the child and the

parent as the child struggles to find acceptance within this system. The end result is that our children
reject their identity and their family ways; their ‘culture’ in their desperate bid to cope and “fit in’.

Because of this within our own community we find an increasingly alarming rate of our Muslim youth
before the Court system, being taken from their families and into CYFS care (Child Youth and Family}, not
achieving academic results that reflect their abilities, the increased presence of drug and alcohol abuse
and now suicide. Although it is difficult to find studies or statistics completed in New Zealand that
specifically reflect Muslim social analysis, internationally the picture is quite grim. Soeren Kern concluded:
“The rate of increase of Muslim inmates in British prisons is eight times faster than that of the overall
prison population, and the numbers show a clear overrepresentation of Muslim convicts: Muslims who
make up roughly 5% of the British population as a whole, now make up 13% of the British prison
population (compared to just 6% in 1997).”8 Some may consider that it is not the school’s responsibility to
solve social issues, but we believe that all societal institutions share in this responsibility and that our
holistic approach to education, supported by our Mission and Vision, will have the necessary positive
impact on our youth. Without our style of education, we believe family breakdowns will continue and the
social costs for New Zealand will be exhaustive.

7 Marley, David (19 December 2008}, ‘Muslim schools prove stars of the higher performing faith family’. TES Newspaper.
8 Kern, Soeren, Gatestone Institute international Policy Council, ‘Britain: Muslim Prison Population Up 200%’, August 2 2013.
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We believe that when our children receive the same message at home that they receive at school there
will be no opportunity for disengagement and instead the continual reinforcing of the same messages will
grow a strong identity. This message will be reinforced through the community’s full involvement in
school life. When a child feels that they can accept their identity, they can then build on this to become
productive citizens. If all of the adults in the child’s life (parents, teachers, and community participants)
continually support the child with the same ‘culture’ and expectations, we believe that any social
problems will be negated. Our community will ‘raise our children’ and the ‘children will raise our
community’.

Our community has identified a desperate need for a Special Character school in order for us to provide
our children with a safe learning environment where they will be protected and nurtured.

We have a community responsibility to protect our children from the negative influences they are
exposed to in the State school system. Some examples of these negative influences they are exposed to
are the mixing of genders at senior levels, school balls/dances, school uniforms that don’t protect
modesty, swearing, illegal substance abuse and mannerisms of behaviour such as disrespectful speaking
to staff. It is abhorrent for us to know that our children are being exposed to behaviours that we don’t
believe in and which don’t reflect our values.

The State school system does not take into account our ‘culture’. There are no ‘bridging the gaps’
between their own beliefs and values and ours. Circumstances such as when our children can’t be
involved in sports teams or complete normal homework/assignment requirements while they are fasting
or wear the required sports uniforms because they do not protect the modesty of our children, are not
understood or considered on any level. Many school activities such as camps emphasise the difference
between our children and other students. Daily basics such as our food requirements and the completion
of prayers become notable disparities. Added to this is the continual accusation and blame raged at
Muslims for the September 11 attack on America. As a result, most of our children experience extreme
forms of bullying and in order to cope with this unacceptable discrimination, they reject their ‘culture’
and identities, in order to conform to the ‘norm’ in their bid to not be noticed.

Consequently, we believe that our children are experiencing psychological harm in the State school
system. In more serious cases our disengaged youth seek alliances in terrorist organisations, as recently
noted with the Government halting the issuing of passports to Syria in an attempt to stop our Muslim
youth fighting in this war. This seeking of alliances follows the same pattern as other disengaged New
Zealand youth that join gangs such as The Bloods, The Killer Bees and Black Power. It is not acceptable to
us if we cannot protect our children from these influences; if we cannot protect our religion, beliefs,
values, identities; indeed our way of life and who we are; our ‘culture’. This is a basic human right.

The safe learning environment that we will provide for our children will be that our school will be our
Marae; our place of belonging, of language, of ‘culture’, of acceptance and diversity, of teaching, of
learning, of innovation and of religion; where all of our community not only belongs but wants to be
because it will reflect the same identity of the home in the school. Our school will be our children’s
turangawaewae; their place to stand, to be proud of their identity, to achieve and show off their
achievements.

We also propose to open a Special Character school to complete the responsibility given to us by Allah
which is to: “Seek after knowledge from the cradle to the grave” (Tirmidhi).

This means that it is the express obligation of all Muslims to be life-long learners. Continual improving of
one’s self through education is required in order to be a better Muslim, to follow the teachings of our
Prophet (PBUH) and to improve the lives of our families and community. To achieve this, our school will
lead the community through our special character; teaching both the children and the parents their
responsibilities to seek knowledge through all actions, involvements and interactions. The school’s Imam
(religious leader/scholar) will direct this ‘education for all’ with the support of our local Mosque.

2. The unique aspects of our community that indicate a different approach is needed are that
we are a Muslim community and as such, have different needs than other communities.
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To meet these different needs a distinctive approach is necessary. Some of these have already been
outlined above.

Our school will be unique. Although we will be teaching the New Zealand Curriculum it will be delivered
using the Interact Curriculum and in the manner taught to us by our Prophet (PBUH) which we refer to as
Prophetic Pedagogy. Prophetic Pedagogy is not just the teaching of Islamic knowledge and values within
this curriculum but the way these will be taught. (Refer to Q19 of the Education Plan). No other school
uses this Islamic integrated Interact Curriculum or these methods of teaching.

Islamic values and knowledge will not be taught as separate subjects but will instead be part of all that
the children learn and experience at school through key themes integrated into all subject areas and
classroom interactions (Refer Q3 & 4 of the Education Plan). The key Islamic values and knowledge we
believe will engage learners and assist them to achieve to their optimal level are as follows:

e God Consciousness (Tagwa) — having the ability to understand that God sees and hears all things
and that He loves and cares for us

e Care and Compassion — caring for one’s self and others while having respect for life, the
environment and property. Respecting other people’s beliefs and cultures

e Doing Your Best — seeking to accomplish something worthy and admirable, trying hard and
pursuing excellence and self-improvement. Each student is encouraged to achieve his or her full
potential in all respects through critical and creative thinking, by developing a broad
understanding of his or her own values and world views and to appreciate the wonder and
beauty of the world and the people

e Fairness — through pursuing and protecting the common good where all people are treated fairly
for a just society

e Freedom - by enjoying all the rights and privileges of New Zealand society, free from
unnecessary inference or control and by standing up for the rights of others

e Honesty, Trustworthiness and Sincerity — being honest, sincere and seeking the truth. Being
genuine and earnest in actions and thoughts.

e Integrity — acting in accordance with the principles of moral and ethical conduct; ensuring
consistency between words and deeds and having a firm sense of fairness and honesty

e Respect - treating others with consideration and regard, respecting another’s point of view and
respecting the world around us.

e Responsibility — being accountable for one’s own actions, resolving differences in constructive,
creative and peaceful ways, positively contributing to society and civic life and taking care of the
environment.

e Understanding Tolerance and Inclusion — to be aware of others and their cultures, accepting
diversity within a democratic society, being included and including others.

Our choice to use the New Zealand Curriculum is based on our decision to use it as the minimum
benchmark for our teaching/learning practices and student achievement. In this way raised standards for
student achievement must be accomplished. We also believe that this curriculum is the best choice for
enabling our children to be productive, successful New Zealand citizens.

Professional Development/In service Training will be compulsory at the commencement of each year in
order to inculcate and reinforce best teaching practices such as to enable all staff to be confident users of
Dr Edward De Bono’s Thinking Techniques: “The development of thinking skills, based on Dr De Bono’s
programme, contribute significantly to the children’s ability to think and discuss a wide range of topical
issues.” (Jim O’Sullivan, National School Principal, Eire)® and Dr David Hyerle’s Thinking Maps: “A school
which is successfully developing as a thinking community will strive to ensure that all pupils are
developing and demonstrating independent and co-operative learning skills using a range of thinking

 O’Sullivan, Jim, National School Principal, Eire.
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tools and strategies. The school will develop high levels of achievement and an excitement and
enthusiasm for lifelong learning. All members of the community will interact with and show consideration
for each other, in such a way as to enable the positive psychological wellbeing of both pupils and staff to
flourish”. (Knapp, 2006).1°

We believe that these two internationally recognised best teaching practices will improve the way our
students think, organise their thoughts and draw analysis; so being able to develop the skills of being
critical creative thinkers and evaluators. These teaching practices will ensure that students are positively
engaged in learning and will therefore achieve.

At all times learning and teaching programmes will be supported by our Positive Behaviour for Learning
Strategies (PB4L) and Merit System. Modelling positive behaviour rather than punitive will further
develop our holistic educational ideals and support our Prophetic Pedagogical school environment and
teaching practices. These positive values will enable students to feel safe and supported and be able to
develop a sense of belonging and identity within our 21 century learning in a Modern Teaching
Environment. We believe that when students feel happy within themselves and that they belong, are
positively connected to the school and are supported by their home and community, that educational
outcomes will be the best that they can be.

We see our school as the nucleus for the community; for outstanding shared teaching/learning practices,
for supportive and nurturing interactions, for engaging and enhancing educational achievement, for
protecting our community; our values and beliefs, for growing strong identities, self-esteems, future
leaders and for change that will benefit us all. We believe that we will exceed the Ministry’s requested
outcomes for student achievement.

The structure of our school will overcome barriers to achievement through our clearly defined
governance.

This governance will be overseen by our Shura Council who are made up of the original founding
members, leaders of each team involved in the establishment of our school (Academic, Operations, Legal,
Financial, Community Coordinator, Marketing and Research), the Principal, an Islamic Leader/Scholar and
key community representatives. Most members of our Council have made a phenomenal contribution to
the development of our school already and are vehemently committed to ensuring our success. Our
Shura Council has an innate knowledge of all the facets of our school and is dedicated to achieving our
aim of providing the highest quality holistic education in an Islamic environment for our children. This
Council is our strength and guiding force; consequently there are no better group of people to lead our
school.

As the needs for a Special Character school were first conceptualised by the community, key
representation from this community is imperative. This community group will have first-hand knowledge
in assessing our ability to achieve our vision and be able to directly inform us of any barriers to this
achievement that will need to be overcome, from this community perspective. Their knowledge of the
community’s needs and their perspective as community members will be as invaluable as the associations
they hold within our community.

We believe that the learning outcomes of our curriculum, especially in literacy and numeracy, will be
essential to achieving our vision and for this reason have undertaken to make the Principal responsible
for such outcomes. This emphasis will ensure detailed monitoring of student achievement against
National Standards at the highest level and that on-going and relevant Professional Development/In-
service Training for staff is implemented. This key leadership and the relevant skills that come with such
leadership will be focused on the educational performance of each child in relation to the curriculum and
its delivery; ensuring monitoring, analysis, best practice and optimal achievement.

10 Knapp, 2006. http://dft.designsforthinking.com/?page_id=I9
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In order for the Principal to be the school’s leader of Curriculum Development and Achievement and to
be fully committed and focused on this task, we made the decision to entrust the Special Character of the
school, the Pastoral Care and Discipline procedures to a Senior Manager. It will be this manager’s task to
undertake these key responsibilities, including the outsourcing of agencies as is necessary, and ensure
this aspect of our school’s development is achieved to an optimal level. We believe that by ‘splitting’
these two main components of our school, there will be more time for each person responsible for these
areas to achieve a higher level of specialization, management and result. This concentration of a key
singular responsibility, as opposed to many different responsibilities, we believe will enable better
academic and holistic outcomes to be accomplished. We also believe that this structure will be more ‘user
friendly’ for the community and students because there is no ‘middle ground’ between the two roles,
ensuring that parents and students can easily recognise and utilize the specific personnel they require.

Because our school’s Performance Goals are to improve student’s literacy and numeracy levels we will
undertake to employ a teacher aid in each classroom for these subjects. We believe that the employment
of such personnel is essential in assisting the classroom teacher to improve the learning outcomes of our
students, especially as most will be ESOL students.

This key focus to improve the literacy and numeracy levels of our students has resulted in us organising
our timetable to allow the first three hours of each day to be devoted to instruction in these subjects. To
ensure that this time is utilized for the best benefit of the students we have decided that this will be an
‘uninterrupted’ learning time. This will mean that there will be no formal interval break during these
hours but instead students will, as they finish activities, take their break within the classroom before
returning to their next task. Eating snacks, having drinks, playing short games and socialising will occur
but all within the classroom. We believe that because all breaks will be managed when they best suit the
student, rather than because it is the time for the bell, that students’ thoughts and learning will not be
interrupted and therefore better academic outcomes must be achieved.

3. Our school will enable improved student engagement and achievement.

We do believe that our Muslim children are children with special needs. They require a learning
environment that fulfils and enriches their academic needs, has an ESOL base (English as a Second
Language) and practices the same Islamic values and principles they experience in their own homes in
order to feel that they belong and are worthwhile individuals. Without this continuum our children will
remain feeling alienated and lost; much the same way as Maori children were when they were made to
learn English by being forbidden to use their native language. The result of our children not being able to
positively identify with who they are within a learning environment such as a school, will be very
detrimental to them and our society.

While it is difficult to gain statistical information on the achievement of New Zealand Muslim children, the
Office of Ethnic Affairs did conclude that: “Between 2008 — 2009 the MELAA ethnic group of school
leavers completing NCEA to at least Level 2 rose 3.7%. However by 2010 all other ethnic groups continued
this improvement except MELAA who dropped back to almost 2008 levels”. They also commented from
the 2006 Census that there were a higher proportion of almost 4% of female MELAA (Middle Eastern,
Latin American and African) who had no secondary qualification when compared to male and that this
disproportionate percentage of male success would continue to post graduate qualification level.

Our school’s Special Character is determined by our faith system which includes beliefs, values and
lifestyles of Islam; as embodied in the Holy Qur'an and Sunnah of Prophet Muhammad (PBUH). We
believe that this faith system, which we base our Mission and Vision on, will develop key values and ethics
of our Special Character in our students. It is through these key values, ethics, our teaching programmes
i.e. the principles of our Interact Curriculum, the development of key competencies and our particular
delivery practices (Prophetic Pedagogy) that we aim to create students who are engaged and achieve.

11 *The Office of Ethnic Affairs’, ethnicaffairs.govt.nz
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This standard of achievement will not be possible without the supportive relationship that will be
developed between the student, their parent and the school. Once established, this will grow to include
the full participation of the community in our school life; our programmes of work, our celebrations and
our extra-curricular activities. All parental/community involvement will be for the purpose of improving
the holistic educational opportunities of all of our students.

Our Principles of the Curriculum will:

e Support and empower all students to learn and achieve personal excellence at their own
individual levels.

e Encourage all students to self-evaluate in order to take responsibility and therefore advance their
learning.

e Engage students by connecting them to the love of Allah and our Prophet Muhammad (PBUH)
through the role-modelling, involvement and interactions of all staff, families and the wider
community.

e Reflect and build understanding through the knowledge of New Zealand’s multicultural diversity
and the Treaty of Waitangi by valuing the history and cultures of all people.

e  Will offer all students an enriched integrated education, in order to provide a coherent transition
to future learning.

e Willinclude non-sexist, non-racist and non-discriminatory teaching and learning programmes and
ensure that students’ identities, native languages, abilities and talents are nurtured; affirming
that all learning requirements are addressed.

e Will encourage students to be critical and creative forward thinkers by exploring issues such as
sustainability, environmental responsibility, community assimilation, enterprise and
globalisation.

e Will encourage students to be collaborative creative thinkers and technologically skilled for the
21 century.

e  Will acknowledge and implement the principles of the Treaty of Waitangi by instilling knowledge
of Te Reo Maori me ona Tikanga and nga Tikanga me nga Ritenga.

Our School will fully incorporate the New Zealand Curriculum into all learning practices and enhance it
with deeply held Islamic values. These values shall be supported, modelled and explored so that students
educated from the school will be able to easily integrate their religious ethics with world knowledge in
order to live harmoniously with the multi-cultural communities of Aotearoa. The importance of this is to
enable students to be fully engaged by understanding and using these values and by applying them to
enhance their educational achievement. Our School will incorporate the following Islamic values into the
New Zealand Curriculum:

Values Relating to Education:

Young people acquire values through their experience at home, school and in other social situations.
Schools cannot and must not be value - free. Students cannot be involved in schooling without being
affected in the way they think about issues and in the way they behave. Schools promote the core values
of our community whilst being sensitive to the specific attitudes and values of the many groups which
make up our community. Our school will work actively and consciously to help our students acquire
values which reinforce the importance of education and support human relationships and civic
responsibility.

Values Relating to Self and Others:

It is the aim of our school to help students to recognise their own worth as individuals and accept the
importance of developing a personal belief and value system. This involves accepting responsibility for
one’s own actions, accepting oneself, fulfilling commitments and by taking pride in oneself e.g. personal
cleanliness and grooming and by actively pursuing personal health and fitness.
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With regard to other people students learn to be honest, open, supportive and cooperative. They are
helped to promote the positive welfare of others in a warm and caring fashion, to respect viewpoints and
to pursue excellence in all personal and group endeavours.

Values Relating to Civic Responsibilities:

Our school will help students to develop a pride in being New Zealanders within a world community and
in sharing our diverse cultural heritage. We will seek to develop in students a commitment to the
democratic process, to social justice and to equal opportunity. We will assist our students to pursue
peaceful resolution of conflict and to reject racism, sexism and other forms of prejudice. Our school will
promote positive attitudes towards lawful and just authority through our PB4L and Merit System,
assisting students to accept rules, rewards and the requirements of the school as a social institution.

Students will be expected to contribute actively to the life of the school and the wider community. They
will be encouraged to support economic development, the conservation of heritage and environment and
to care for public and private property. They are expected to know and respect the basic understandings
of the Treaty of Waitangi.

In order to acquire engagement and achievement students at our school will be encouraged to value:

e Individual Excellence — through diligence, perseverance, competition, recognition and while
being fully supported through appropriate teaching/learning programmes

Innovation, Inquiry and Curiosity — by thinking critically, creatively and reflectively
Diversity — as reflected in our different religions, cultures, languages and heritages

Equity — through fairness and social justice

Community Participation — for the common good and in order to assimilate into our society
Ecological Sustainability — use and care of the environment including world-wide issues
Integrity — being honest, responsible, accountable and behaving ethically

Respect — themselves, others, the community, the environment and the rights of all people.

These values will be achieved through an enriched interactive teaching/learning approach, supported by
the Principles of Islam, which will build on key competencies which will enable students to achieve
individual success and be fully engaged learners. The aim of the key competencies is to build capabilities
for living and life-long learning. The school will build on the following key curriculum competencies:

Thinking; Using Language, Symbol and Text; Managing Self; Relating to Others; Participation and
Celebration

Students from our school will work through these competencies in order to live, learn, work and
contribute as active members of their communities. These competencies draw on knowledge, attitude
and values that lead into actions. Students will make use of these competencies in combination with all
other resources available to them. These competencies will continue to develop over time; shaped by
interactions with people, places and events. The curriculum will provide opportunities for the key
competencies to be developed through their integration into all teaching/learning programmes.

Many of our Muslim families have refugee status and/or make up a part of New Zealand’s low socio-
economic group. Statistics New Zealand stated that in the HLFS September 2011 quarter that 15% of the
MELAA group were unemployed; the highest unemployed ethnic minority group in New Zealand. Also in
this same year, unemployment for this group increased by 11.1% to 15%. The 2006 Census concluded that
almost 50% of the then 52 362 Muslim New Zealanders had arrived since 2001. This same Census detailed
that the median New Zealand income to be that of $24 400 while the Middle Eastern median was only
$14 000. Only 26.7% of Middle Eastern families owned their own home in comparison to 54.5% of the
general population.t?

12 'The Office of Ethnic Affairs’, ethnicaffairs.govt.nz
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It is essential that all children from low socio-economic groups receive the same educational advantages,
despite their family income. As many Muslim families are low socio-economic families it is imperative that
as a school we work hard through our teaching programmes and community relationships to ensure that
none of our community is disadvantaged and that holistic success is achieved. Our school must also
consider costs to families for uniform, extra-curricular activities, stationery and any requested donations.
We aim to work closely with the New Zealand Refugee Service to better support our students and their
families. Work towards this has already begun.

The New Zealand Herald recently published statistics that of all the Muslims living in New Zealand,
approximately 4 000 were New Zealand born'3. Within this group are a growing number of Maori and
Pasifika Muslim children. We firmly believe that their needs will not be met within the State school
system for the same reasons identified earlier for Muslim children. However we believe that their
experiences will be even more detrimental than for our own children. This is because our children still
have a community network around them as most Muslim families tend to live in the same area as their
relatives and/or predominately Muslim communities. Muslim Maori and Pasifika children may lose their
community/whanau support if they are the only family to convert to Islam as New Zealand Muslims
readily acknowledge the rejection, bigotry and discrimination they experience from their families and
communities when they become Muslim.

As a school we wish to target Maori and Pasifika Muslim children who wish to attend our school. We aim
to work with the Aotearoa Maori Muslim Association, have our own kaumatua attached to our school to
advise us on our educational programmes and practices and to extend our community associations to
encompass Maori and Pasifika communities. We believe that it is imperative that we consult with Maori
and Pasifika in order to plan and implement any Te Reo, cultural programmes and associated Professional
Development within the school and to work closely with these communities in order to attract
appropriate staff to teach such initiatives. All main school events such as the annual Prize Giving must
include appropriate protocols such as powhiri. Signage, banners and art work must be reflective of all the
cultures of the school. These are just a few examples of the work we will require of ourselves in order for
our Maori and Pasifika students to feel that their school is a place of belonging, of being proud of their
identity, of their families and community being welcome and a place to be fully engaged in order to
achieve to the best possible educational outcomes.

Optimal educational outcomes will never be achieved without the support of the parents and community
(Refer Educational Plan). When a child enrols at our school they and their parents will meet with the
Principal to discuss what the school will provide for the child and the role the parent is to play in their
child’s education. The culmination of this meeting will be the signing of a ‘treaty’ between the pupil, the
school and the parent acknowledging the support each group will give to the other for the benefit of the
child’s achievement. A School Prospectus will have already been issued to the family outlining the Special
Character of our school, our key Islamic values, and the principles of the Interact Curriculum, the literacy
and numeracy Individualised Programmes and how these relate to improving the educational outcomes
of their child. This document will also outline the importance of assessment as a tool for learning and the
feedback the parent will receive so that they will be fully informed of their child’s progress.

This School Prospectus will also be an invitation to the parents to become fully involved participants in
our school community and the education of their child. We believe that this association is incredibly
important because if the parents feel that they are an important part of their child’s learning and that
they are welcome and acknowledged by the school community as part of a shared community, then the
learning outcomes of their children will be greatly enriched. After all, parents are the child’s first teachers.

13 The New Zealand Herald, Wednesday July 31 2013.
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Provides demographic evidence that demonstrates the need for a new school and/or new school
places in your proposed location

Currently, Al-Madinah School, located in Airport Oaks in Auckland, is the only school in New Zealand that
provide primary level education in an Islamic environment and context. The school has a very long wait
list at over 200 students expressing interest to attend the school due to the type of education and
environment it offers. While this school is currently upgrading and expanding its premises for increased
student capacity, it does not fully solve waitlist problem and the issue of its current location. Many of its
students are coming from various parts of Auckland, adding to the current traffic problems plaguing the
city. Our school will be to take some pressure off Al-Madinah school as it will be in a central location, able
to accommodate students who currently travel a long distance to go to their school.

Looking at a more general sense in the need for new schools, a recent article’* indicated the strong need
for new schools in the Auckland city region, especially in Mount Albert and Point Chevalier areas. The
article explained that ‘although new schools will be built [by the government], the cost and availability of
land in central Auckland means existing schools - many already near capacity - will have to absorb most of
the increase’. The article goes on to explain that ‘Pt Chevalier School and nearby Pasadena Intermediate
are expecting to be told this month how they will be affected by roll growth in the area. The ministry has
proposed turning the intermediate into a full primary school, for years 1-8, or building more classrooms
at Pt Chevalier primary’. This indicates that there is an ever growing need for new primary schools in
these central Auckland areas and that there is a strong need for immediate relief of overcrowding to the
current schools who are already near capacity.

Finally, the trust is carrying out an ongoing survey within the Muslim community in Auckland to gauge the
need for a new Islamic based school. Nearly 400 surveys have been filled out as of the time this
document has been completed. The current results indicate that more than 93% have chosen the need
for a new school in central Auckland was either ‘Important’ or ‘Very Important’. Complimenting this, 49%
of the surveys indicated a ‘Neutral’ to an ‘Unimportant’ stance on where the school is relative to their
location, further expressing their strong need for a new school regardless of its location. We have also
collected over 70 pre-enrolment forms from all over Auckland.

Our proposed school with its planned location will be a major step forward in addressing the above
concerns and current problems faced by various groups within the community. This school will also be a
model school for other Islamic based schools that might be needed in the future as the city and country
grows in population.

Outlines the key advantages of your application, including the educational track record of the
sponsoring organisation.

The Algoritmi Trust was set up solely to address the educational needs of primary school children across
the varied and various ethnicities and community groups that make up the Muslim population in
Auckland. Working on this shared goal are over 50 highly capable and motivated volunteers from a
variety of different ethnicities, cultures and backgrounds. Our people make up six specialised teams
spanning academic, finance, legal, marketing, operations and research, with each team being composed
of qualified professionals. The Academic Team is made up of teaching professionals from New Zealand,
South Africa and the UK with a combined experience of nearly 60 years in the primary education sector.
They bring a wealth of experience from both state and Muslim schools - knowing what does and does not
work - which has shaped the vision and mission of the Algoritmi primary school.

Another key advantage of our application is our recognition that a strong and cohesive partnership with
parents/care givers/whanau is a major factor for successful learning. We will ensure this by establishing
and promoting a consistent approach of action and attitude between school, home and the community at
large.

14 The New Zealand Herald, Friday October 4 2013
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e It enables older children to teach younger children occasionally, thus reinforcing concepts for
both age groups

e  Pupils will learn more deeply about each topic as each subject interacts with others and a
cumulative effect reinforces previous understanding

e A wide range of thinking skills and learning styles will be developed and practised

e Teachers gain the experience and expertise of a wide range of educators and educational
advisers

Aligned to the New Zealand Curriculum

e |tis fundamentally linked to all facets of the New Zealand Curriculum:; its vision, principles,
values, key competencies and achievement objectives (refer to:
http://www.integratededucation.com/shop/interactcurriculum.html)

e ltis being used successfully in 40 schools across New Zealand

e Schools are able to network with other schools using the programme for advice, moderation, and
combined activity

The Special Character schools who have adopted the Interact Curriculum are already reaping benefits;
“This high-quality curriculum contextualises the learning areas of the national curriculum within a biblical
framework. It also provides teachers with a sound basis for developing detailed curriculum plans and
learning programmes. A distinguishing feature of the Interact Curriculum is that it enables all age groups
within the school to study the same topics at different levels. This provides consistency and continuity for
students and facilitates teacher development through the sharing of expertise” (NZ ERO report).

Adapting the Interact Curriculum to Islamic principles and values

As a Muslim school, we will be the first institution in New Zealand to adapt the Interact Curriculum to
Islamic principles and values. It is our belief that by undertaking this work we will become a leading
school in raising student achievement for the priority learners that we have identified as described in the
Purpose and Goals section.

But how will our particular adaptation of this curriculum allow us to deliver on our Vision & Mission? The
answer to this question is provided below.

Everything done at Algoritmi School will be taught under school-wide themes about God. Students will be
continuously surrounded by a particular chosen attribute of God. This attribute will emerge in subject
matter, room decorations, assembly topics and more. This complete immersion, combining the
Curriculum’s sustained nature as well as a comprehensive, multi-dimensional approach, will result in a
fundamental appreciation of that term’s particular theme.

Thus, over the course of the students’ time at Algoritmi School, they will come to appreciate and know
many characteristics of God, and verily to know Him is to love Him.

This will enable us to fulfil the first half of our mission:

“...providing a safe and nurturing environment for all children to develop a life-long love for Allah (God
Almighty)”

The Prophetic Pedagogy defines how we will deliver not only the curriculum, but also how everyone will
behave and interact according to deeply held values, such as honesty, respect and hard work, across all
areas and levels of the school. This pedagogy reflects and synergises with the divine themes running
throughout the curriculum. In other words, the school-wide themes will combine the said characteristic
of God with a related characteristic that should consequently internalised by the student. Upon reading
the themes listed in the tables below, one can see that these have the potential to develop traits of a
well-rounded, hard-working, virtuous and productive member of the broader New Zealand community,
embodying the virtues and values described earlier in the Purpose and Goals section.
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planning, evaluation and teaching as inquiry.” - 2011 ERO Report commenting on the Interact Curriculum
at Nelson Christian Academy.

The Interacts’ integrated units are based on a four year cycle which enable the entire school to work on

the same or closely related topics. This brings a cohesiveness to the school, enables shared planning and
expertise, and opens up opportunities for the older students to work with younger ones, and reinforces

concepts and skills. All these benefits support our assertion that our students will achieve.

Teaching methods will bring relevance and a common thread across subjects (thematic approach),
prophetic pedagogy will engage students, value their opinion and respect their participation in school.

ERO states in their “Framework & evaluation indicators for ERO review” that “High levels of student
achievement are linked to a positive learning environment”

e We believe that at our school, the combination of Curriculum, Prophetic Pedagogy for Teaching
& Learning and “Discipline with Dignity” will necessarily lead to positive a learning environment.

In the same framework, ERO states that “Students who are engaged are more likely to learn and achieve”

e In our school, the philosophy and methodology of the Prophetic Pedagogy for behaviour and
discipline is not focused on classroom management but on strengthening student engagement.
We strongly believe that when students are engaged, learning and achievement follows.

If you plan on targeting Maori students, outline your plans for:

e Achieving success for Mdori in education, so that students are enjoying and achieving
success as Mdori; and

e Supporting Mdori language in education: delivering strong, co-ordinated effort and
investment

Plan for targeting Maori students:

Our school will use the well-researched Ka Hikitia (to step up, to be uplifted and to lengthen one’s stride)
resource to cater for all Maori student achievement whereby we as a school will look at various ways to
fully engage Maori students in maximising their learning, including starting the day with translating our
Islamic prayers to Te Reo Maori).

Firstly, we will involve all parties who have a role to play in Maori achievement, including whanau and
governmental organisations, and set clear Maori protocol and guidelines (tikanga Maori) for all to follow.
By individualising our learning and teaching programs in school, we will cater for Maori and all other
minority groups including creating opportunities to celebrate the Maori culture and language.

We will create strong educational pathways to ensure Maori are successful in our school and will adopt
the school’s core values and principles to compliment maoridom, i.e. mana motuhake (setting high
expectations for all learners), ako (using teachers, students and parents knowledge to teach each other),
mana motuhake ( to ensure students have much ownership over their learning), wananga (planning co-
operative tasks to enable all to learn together and to create new knowledge},nga whakapiringatanga
(create an environment that optimises learning and teaching), rangatiratanga (create an environment
using the 3p’s (full participation from all students, partnership between home and school and protection
which means caring for Maori children’s safety and well-being), our teaching programs will include
celebrating Maori culture and other significant days such as Treaty of Waitangi, connecting with the local
Marae and support of a “Maori Muslim” identity, organising parental workshops to create ako and
discover what “Muslim Maori” look like, feel like and sound like as we explore, investigate,
create/recreate and discover through an inquiry process.

We will create a rich, set program for all students and teachers to become competent and comfortable in
teaching and learning Te Reo Maori because it’s through identifying and speaking the language that
people find tolerance and a sense of belonging.
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Finally all of the above and many more strategies will ensure students of Pasifika background will be
successful at Algoritmi School.

How the school will build its own Pasifika capability;

The school will build on its own Pasifika capability:

by ensuring high expectations are set school wide and these expectations will be reached
through individually set programs which will cater for the needs of individuals and flexi-groups,
and taking the individual’s learning style in consideration irrespective of its cultural background
through the teacher’s knowledge of how to optimise the teaching and learning of Pasifika
students and where needed specific professional development are given in order to ensure
Pasifika students are successful

By enforcing parent involvement in students education from day 1.

by acknowledging the cultural knowledge children bring to school and
complimenting/celebrating the similarities and differences of Islamic practices

having the same benchmarks for all students in Literacy and Numeracy according to National
Standards but differing in how to get there through cultural identities and learning styles,
therefore targeting the individual

How partnerships (as identified in question 14(c)) with Pasifika parents, families and communities
are used to achieve Pasifika Success

Partnerships with Pasifika parents, families and communities

Algoritmi School will endeavour to keep the communication between home and school open through
policy, procedure and daily practices as it is proven that ways to sustain high quality education among
Maori and Pasifika students are through:

on-going partnerships between home and school

Getting parents involved in special activities for example as teacher aides, Parent Teacher
Association, Board of Trustees, tutors and incorporating them on planning and management
teams

providing opportunities such as the provision of a regular schedule of activities and programmes
that are stimulating, informative and enjoyable, for example, science fairs, young enterprise
projects, fairs, concerts and celebration dinners

Bilingual community liaisons that helps bridge language and cultural differences between home
and school

Childcare, transportation and weekend activities that increase the likelihood of minority parent
involvement

Curriculum that reflects the culture, values, interest, experiences, and concerns of families
Social and health efforts co-ordinated within local school communities

Workshops for parents to help them develop a repertoire of home-based support strategies, and
co-constructing with parents, learning activities that parents and children can do together
Career education promoting higher aspirations amongst families

Thinking “family” rather than “parent” when planning activities

Creating on-going workshops to up-skill Pasifika communities and other minority groups
Equipping parents with literacy strategies to assist students at home

Reporting to parents in the following manner:

Diagnostic assessment of children’s learning with problems identified early and constructive
suggestions for future action provided.

Information about a range of different aspects of achievement.

Some indication of how the information provided is derived and what criteria are used in order
to determine whether children are making satisfactory progress for their age.

Indications of whether their children are reaching their potential.
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Ensure that our teaching and learning are sensitive to the needs of all learners, recognising the
different routes to achievement and providing differentiation across the curriculum

Ensure that our pupils gain the knowledge and skills that maximise achievement and life chances
Develop a shared and sustainable values system which promotes positive attitudes to learning,
develops greater self-esteem and self-confidence and establish high expectations for all
celebrating individual success

Develop learning communities which support sustainable achievement and inclusive behaviour,
contributing to social cohesion, so that all pupils develop positive relationships with others and
become good citizens.

We will demonstrate ‘inclusion’ in our school with the following practices:

Welcoming environment — e.g. we will have greeting signs in different languages
Getting everyone involved in learning

Understanding learning difficulties

Intervening effectively

Matching teaching to student’s learning

Getting parents involved — e.g. arrange open days for parents/care-givers to come and visit (not
parent/teacher interviews), involve them in planning for special needs children
Obtain and understand children’s record/history from previous schools

Create and maintain a home-school link

Conduct regular workshops with parents/care-givers

Arrange for translators to be present whenever possible

Develop a reporting process for teachers to highlight possible concerns for a student
Students will spend most of the day in the classroom with their peers

They will have access to the whole of the curriculum

How the school will build its capability to address the needs of students with special education
needs; and

The School will build its capability to address the needs of students with special education needs by
undertaking the following:

Creating awareness of what Special Needs means and the varied forms it may take

Having a well-defined policy and supporting procedures for identifying the children and for
providing appropriate Special Needs programmes (including strategies for intervention and
management)

Ensuring a safe learning environment and providing appropriate learning tools

Establishing a SENCo role within the school to define and run Special Needs programmes and to
give additional support for teachers with special education needs children in their classes

The Principle will be kept informed of the Special Needs programmes and will support the SENCo
to carry out his/her role.

All referrals to outside support agencies (RTLB, etc.) will be made via the SENCo

The Board will be kept informed about the delivery of Special Needs programmes

Providing in-school, professional development training for all teachers to help identify,
understand and manage the needs of children with Special Needs

Identification of Special Needs children will be based on data collected from parents/care-givers,
previous school or ECE education, medical reports, observations in school, and if necessary,
outside agencies (e.g. psychologist)

Ensuring parents/care-givers are kept informed of all developments and any special programmes
that their child is recommended for, or will receive

Individual Education Plans (IEPs) will be written for the child in conjunction with the
parents/care-givers, the SENCo, class teacher and any relevant support personnel

IEPs will be reviewed at once a term by the school with parents/care-givers to ensure lessons
learned are identified and improvements implemented

An annual review of the IEP and progress in school will be reviewed with the SENCo, Pastoral
Manager, parents/care-givers and all relevant outside agencies.
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Standards, Spelling — essential lists, Benchmarks for Numeracy and Writing, Basic Facts, School Entry
Testing — literacy, numeracy, Pupil Cumulative Files, IEPs as is necessary, Pre-School Development Profile
(ORRS only)

Classroom Based Assessments:

ARB - assessment resource banks, Pupil Goal Setting/Self-evaluations, Anecdotal Notes, Observations,
Conferencing, Running Records, Pre-tests/post-tests, Peer assessments, Psychological Assessments

Parent’s comments/discussions, Outside Professionals/Specialists, Other staff e.g. previous
teachers/senior teachers

e All assessments will be recorded and tracked at both class and school level using appropriate
systems.

e Copies of work and assessments will be filed to ensure access to student’s progress are available
to senior staff and parents visiting with such staff (e.g. E-tap).

e Students will be encouraged to take an active role in monitoring their progress and participate in
the conferencing/feedback time given after any testing.

e Students must always be clear as to what next-step they need to take once an assessment is
completed and the teacher needs to have full knowledge of the needs of the student and
address these needs post assessment to ensure the student’s next learning step can be achieved.

e This should be done in a timely manner to ensure students don’t ‘get behind’ other class
requirements.

Interactive Curriculum Assessments:
(Details are provided in Q5 of the Education Plan section)
Reporting to Parents:

Reporting to parents takes place in many ways, both formal and informal, and occur at various
frequencies throughout the school year. Some examples of these are:

e Daily informal reporting to parents can take place through the student’s Diary where both
Parents and Teachers can make comments to each other.

e Teachers will be encouraged to make themselves available to Parents when they drop off and
collect their children from school, further enabling communication and positive interactions
between the members of the school community.

e Every concern a staff member has for a student should be openly communicated with Parents as
soon as is possible and a solution organized. Conversely, every opportunity to celebrate the
achievement of a child should be taken, including the public recognition of outstanding work
and/or improvement.

e Towards the end of each term Parents will receive a written report specifically outlining their
child’s progress in relation to National Standards and the work that they have completed.

o These written reports will clearly identify the work their child has completed in literacy
and numeracy, how this relates to National Standards and what requirements are
necessary for further achievement. The report will also outline more generally other
subject areas following this same pattern of what has been achieved to date and how
this can be added to. Behaviour, attendance and effort will also be ranked. (Please note
explanations on National Standards, classroom work requirements, reporting to parents,
etc. will all be more fully explained through Newsletters, Parent Workshops and the
School Prospectus. We believe in order to educate a child to their full potential the
school, parents and child need to be fully informed and involved in all steps of the
learning process). (Refer to Q14 of the Education Plan)

e Towards the end of each year Parents will receive a more detailed report which will cover their
child’s specific progress based on summative assessments throughout the year and the next
steps that need to be taken in the learning process.
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o These same reports will be used by teachers the following year on which to base their

teaching programmes to meet the needs of individual students.
e Following the issuing of each report, Parent/Teacher interviews will be conducted.

o During these, the student portfolios will be shared between the Student/Parent and
Teacher enabling the Student to showcase their achievements to date to their Parent.
During the Parent Workshops, parents will be shown how to respond to their child’s
work in a way to create a positive shared experience in order to enhance learning
advantages.

New Entrant Reporting:
A learning conference will be held with parents once the student has attended school for six weeks.
Six Year Observation Survey:

At an interview parents will be given feedback on their child’s 6 Year Net results. Next steps of learning
will be identified and discussed.

How assessment and/or aromatawai will be used to tailor instruction. Feedback mechanism.
Assessment will be used to tailor instruction through:

e Students being actively involved in their learning through tools such as self-assessments and peer
assessments

e Effective and constructive feedback for all students post testing through Teacher/Student
conferencing

e There being a clear link between what a child has achieved and the next planning/teaching step

e Students feeling good about what they have achieved and know how they can make steps to
improve their learning

e Progress being monitored over a period of time

e Assessment being appropriate, fit for the purpose and taking many forms e.g. observation,
conferencing, work samples, etc.

o Assessment focusing on making the process of student thinking clear to both the student and
teacher

e Assessment assisting a student to learn how to learn

e Teachers sharing with their class examples of high quality work so students can recognise and
self-assess/understand the differences

e Assessment always being undertaken in a safe learning environment

¢ Arange of assessment processes being used i.e. both formative and summative in order to
conclude a student’s progress and level of achievement

e Parents being fully and regularly informed of the progress of their child and be assisted to be
involved in providing support, further teaching and encouragement for their child’s academic
improvement

e Assessment being transparent i.e. between the student, parent and teacher

e Assessment being relevant to the individual student’s needs

e Use of external (including international) assessments to be used to make comparisons and
enhance student learning - e.g. University of New South Wales testing

Explain how your school will:
e  Work with students, parents, families/whé@nau and community to promote high
attendance levels

The Community Engagement Liaison will have the day-to-day responsibility for engaging with parents and
external agencies for issues related to attendance and absenteeism. Any regular absenteeism will be
escalated to the Principal, if deemed necessary. However, prevention is better than cure, and so the
school will undertake a number of initiatives with the involvement of all stakeholders to try to minimise
absenteeism:
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The Principal will develop a clear strategy for improving attendance and report to the Shura
Council on student attendance at least once a year. Annual targets will be set if non-attendance
becomes a concern

The school will include the subject of attendance in the workshops for new parents

The Principal will emphasise the same at enrolment interviews

Involving older students in discussions related to attendance to gauge their opinions and get
some clarity on relevant issues/ factors which affect them, and engaging parents on student
responses

Working with support agencies, counsellors and other services

Sending home leaflets in languages spoken at home

Through the use of ‘home-school agreements’

Via communication channels, such as newsletters, posters and leaflets, which will be distributed
in locations such as libraries, leisure centres and other community-focused locations

Promoting and celebrating within the community those students who have 100% attendance in a
term

Working with community organisations to improve the awareness of the benefits of good
attendance and the issues that result from absenteeism

The School also recognises that fact that being able to record, and then subsequently analyse data
related to, attendance is of great importance. With this in mind:

We will ensure a good attendance system is in place (preferably online), and which will help staff
and students to work effectively. (It will have simple and clear goals with effective procedures
that are known and expected by all).

We will regularly analyse school data on poor and good attendance. This date will be compared
with school’s own historic and nationwide figures to make comparisons and to identify trends
and patterns.

Share the data with families and the community and work with them to develop ways to improve
attendance

Develop family-school partnerships that focus on strengthening support for learning, improving
communication, and encouraging parent/family/whéanau involvement in school operations Family
— school relationships must be collaborative and mutually respectful

The family/school partnership is one of the key ingredients in ensuring that our students enjoy coming to
school and achieve success from all perspectives - academically, socially, & spiritually. Therefore the
school has a number of strategies to help develop strong collaborative and mutually respectful,
relationships with families, including:

A person hired to be a dedicated community liaison

The establishment of a PTA

Workshops at the beginning of each term to introduce parents/care-givers to the topics to be
studied and what learning outcomes are expected

Additional workshops for parents on how to help their child with homework, to provide
strategies and techniques to help them read and write when at home

Establishing meeting groups with parents to discuss literacy, numeracy in especially the parents’
first language. Use of ESOL advisors crucial in this process.

Facility for parent support in school for reading, including mother tongue reading

Provide National Standard handouts to guide parents on how to support their child at home

A welcoming environment to encourage for parents/care-givers to come to the school to discuss
any topic regarding their child.

Use of multiple communications channels to maintain the exchange of ideas, including
newsletters, school website, text messages, social media

Encourage parents to become members of the Shura Council to have their voices heard and to
affect positive change in the school
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Indicative student timetables

CLASSRQOM TIMETABLE - 2015
YEARS
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
8:15 — 8:30 5taff briefing
8:30 — 8:55 MORNING ASSEMBLY Greetings/Halaga/ Announcements/Fitness
8:55 — 9:00 Roll Call in Class
9:00am — 12pm
Uninterrupted Literacy and Numeracy
Literacy: Oral, Reading, Writing, Visual, Mother tongue instructions, Silent Reading, Library sessions
Numeracy: Number, Strand
Study Reflection Time for the last 15 minutes
LUNCH TIME: 12:00 — 12:15pm (eating together with the teacher} Community assembly
1i1:30am — 12:00pm
BREAK TIME: 12:15pm — 12:45pm (Teacher Aides for playground supervision} School finishes at 12
WUDU: 12:45pm — 1:00pm (Teacher supervision} heon d”E_tD Juma-ah
SALAAT: 1:00pm - 1:15pm {Whole school} (comm::;:'\;:;ﬂusque
1:15 - 2:00pm Interact Curriculum
Science, Social Studies, Technology, The Arts
2:00 — 2:40pm Arabic Language Islamic Studies Arabic Language Islamic Studies
Oral/Written Oral/Written

2:40 — 3:20pm Physical Education Te Reo Maori iIcT Physical Education
3:20 — 3:30pm Daily reflection Daily reflection Daily reflection Daily reflection
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How the school day and year will be organised to include instruction and assessment, independent
study, professional development, parent-teacher conferences, and extra or co-curricular activities.

ALGORITMI PRIMARY SCHOOL
IMPORTANT DATES FOR 2015

TERM 1

Tuesday 27th January to Thursday 2nd April

Monday 2nd Feb - Students start

Friday 6th February - Waitangi Day

Tuesday 24th March to Wednesday 25th March - Assessments

Staff briefing every day, PD every Wednesday, SENCo every other Thursday

Extra and co-curricular activities to be planned

TERM 2

Monday 20th April to Friday 3rd July

27th April - ANZAC Day

2nd June - Queens Birthday

18th June - Ramadan starts

Staff briefing every day, PD every Wednesday, SENCo every other Thursday

Extra and co-curricular activities to be planned

TERM 3

Monday 20th July to Friday 25th September

Monday 27" July - Teacher only day

Staff briefing every day, PD every Wednesday, SENCo every other Thursday

Extra and co-curricular activities to be planned

TERM 4

Monday 13th October to Friday 13th December

Monday 26th October - Labour Day

Staff briefing every day, PD every Wednesday, SENCo every other Thursday

Extra and co-curricular activities to be planned
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Algoritmi Primary School, Term 1 2015

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Wk. 0 26-Jan 27-Jan 28-Jan 29-Jan 30-Jan 31-Jan 1-Feb
Auckland School Enrolment. Enrolment. Enrolment.
Anniv. Day Opens. Teacher PD Teacher PD Teacher PD
Enrolment.
Teacher PD
Wk. 1 2-Feb 3-Feb 4-Feb 5-Feb 6-Feb 7-Feb 8-Feb
First day PD Parent Waitangi
Term 1 Workshop Day
Wk. 2 9-Feb 10-Feb 11-Feb 12-Feb 13-Feb 14-Feb 15-Feb
Pre- Pre- PD
assessments | assessments
Wk. 3 16-Feb 17-Feb 18-Feb 19-Feb 20-Feb 21-Feb 22-Feb
Shura Council PD SENCo
meeting meeting
Wk. 4 23-Feb 24-Feb 25-Feb 26-Feb 27-Feb 28-Feb 1-Mar
PD
Wk. 5 2-Mar 3-Mar 4-Mar 5-Mar 6-Mar 7-Mar 8-Mar
Sports Day SENCo
meeting
Wk. 6 9-Mar 10-Mar 11-Mar 12-Mar 13-Mar 14-Mar 15-Mar
PD
Wk. 7 16-Mar 17-Mar 18-Mar 19-Mar 20-Mar 21-Mar 22-Mar
Shura Council PD SENCo
meeting meeting
Wk. 8 23-Mar 24-Mar 25-Mar 26-Mar 27-Mar 28-Mar 29-Mar
Assessments | Assessments
PD
Wk. 9 30-Mar 31-Mar 1-Apr 2-Apr 3-Apr 4-Apr 5-Apr
Reports to PD. Last day Good Friday
Parents Parent- Term 1
teacher
interviews
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Algoritmi Primary School, Term 2 2015

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
wk. 1 20-Apr 21-Apr 22-Apr 23-Apr 24-Apr 25-Apr 26-Apr
Start of Term 2 | Shura Council PD SENCo Parent
meeting meeting Workshop
Wk. 2 27-Apr 28-Apr 29-Apr 30-Apr 1-May 2-May 3-May
ANZAC Day PD
Wk. 3 4-May 5-May 6-May 7-May 8-May 9-May 10-May
PD SENCo
meeting
wk. 4 11-May 12-May 13-May 14-May 15-May 16-May 17-May
PD
Wk.5 18-May 19-May 20-May 21-May 22-May 23-May 24-May
Shura Council PD SENCo
meeting meeting
Wk. 6 25-May 26-May 27-May 28-May 29-May 30-May 31-May
PD
Wk. 7 1-Jun 2-lun 3-Jun 4-Jun 5-Jun 6-Jun 7-Jun
Queen's PD SENCo
Birthday meeting
Wk. 8 8-Jun 9-lun 10-Jun 11-Jun 12-Jun 13-Jun 14-Jun
PD
Wk. 9 15-Jun 16-Jun 17-Jun 18-Jun 19-Jun 20-Jun 21-Jun
Ramadan Ramadan PD. Ramadan
awareness awareness Ramadan starts.
awareness SENCo
meeting
Wk. 10 22-Jun 23-Jun 24-Jun 25-Jun 26-Jun 27-Jun 28-Jun
Shura Council PD
meeting. Assessments
Assessments
Wk. 11 29-Jun 30-Jun 1-Jul 2-ul 3-Jul 4-Jul 5-Jul
Reports to PD. SENCo End of Term
Parents Parent-teacher meeting 2
interviews
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Algoritmi Primary School, Term 3 2015

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Wk. 1 20-ul 21-Jul 22-Jul 23-Jul 24-Jul 25-Jul 26-ul
Start of Term 3. PD. SENCo Parent
Shura Council Ramadan party meeting Workshop
meeting
Wk. 2 27-Jul 28-Jul 29-Jul 30-Jul 31-Jul 1-Aug 2-Aug
Teacher only PD
day
Wk. 3 3-Aug 4-Aug 5-Aug 6-Aug 7-Aug 8-Aug 9-Aug
PD SENCo
meeting
Wk. 4 10-Aug 11-Aug 12-Aug 13-Aug 14-Aug 15-Aug 16-Aug
PD
Wk. 5 17-Aug 18-Aug 19-Aug 20-Aug 21-Aug 22-Aug 23-Aug
PD SENCo
meeting
wk. 6 24-Aug 25-Aug 26-Aug 27-Aug 28-Aug 29-Aug 30-Aug
Shura Council PD
meeting
wWk.7 31-Aug 1-Sep 2-Sep 3-Sep 4-Sep 5-Sep 6-Sep
PD SENCo
meeting
wk. 8 7-Sep 8-Sep 9-Sep 10-Sep 11-Sep 12-Sep 13-Sep
Assessments PD.
Assessments
wk.9 14-Sep 15-Sep 16-Sep 17-Sep 18-Sep 19-Sep 20-Sep
Reports to PD. SENCo
Parents Parent-teacher meeting
interviews
Wk. 10 21-Sep 22-Sep 23-Sep 24-Sep 25-Sep 26-Sep 27-Sep
Eid Holiday Eid Holiday Eid Holiday End of Term
Shura Council 3
meeting
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Algoritmi Primary School, Term 4 2015

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
wk.1 12-Oct 13-Oct 14-Oct 15-Oct 16-Oct 17-Oct 18-Oct
Start of Term PD SENCo Parent
4 meeting Workshop
Wk. 2 19-Oct 20-Oct 21-Oct 22-Oct 23-Oct 24-Oct 25-Oct
Shura Council PD
meeting
Wk. 3 26-Oct 27-Oct 28-Oct 29-Oct 30-Oct 31-Oct 1-Nov
Labour Day PD SENCo
meeting
Wk. 4 2-Nov 3-Nov 4-Nov 5-Nov 6-Nov 7-Nov 8-Nov
PD
Wk. 5 9-Nov 10-Nov 11-Nov 12-Nov 13-Nov 14-Nov 15-Nov
PD SENCo
meeting
wk. 6 16-Nov 17-Nov 18-Nov 19-Nov 20-Nov 21-Nov 22-Nov
Shura Council PD
meeting
wWk.7 23-Nov 24-Nov 25-Nov 26-Nov 27-Nov 28-Nov 29-Nov
PD SENCo
meeting
Wwk. 8 30-Nov 1-Dec 2-Dec 3-Dec 4-Dec 5-Dec 6-Dec
Assessments PD.
Assessments
wk.9 7-Dec 8-Dec 9-Dec 10-Dec 11-Dec 12-Dec 13-Dec
Reports to PD. SENCo End of Term
Parents Parent- meeting 4
teacher
interviews
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Based on our policy we intend to sustain a secure and safe environment by:

e Adhering to the legal requirements of “duty of care”

e Adequate resourcing will be available to ensure that the workplace meets the appropriate
occupational health and safety standards

e Making use of the national criminal records check for all new employees in the school

e Recognising and following Safety practice inside classrooms, playgrounds, sports equipment and
activities

e Adequate supervision of students in the schoolyard is a requirement of the school’s “duty of
care”

e Monitoring and dealing with students lateness and absence (phoning the parents)

e Recognising the legal requirement of “duty of care” when managing students at a designated
venues and on public or private transport and acting upon it

e A number of first aid trained personnel will be maintained at all times. A comprehensive First Aid
kit will accompany all camps and all field trips; with one trained first aid person at all times

e Children with a particular health condition/illness especially with Asthma should be treated with
their condition/medication plan appropriately and safely

e Staff and students will be well prepared and trained to follow the evacuation procedure in case
of an emergency

e Any person entering the school is required to report to the school office. Otherwise it is
considered as trespassing. Trespassers are to be reported immediately to the school office, so
the appropriate action(s) can be followed

e Raising awareness to staff of child abuse indicators, sexual offence, Ill treatment, assault against
a child or a young person, neglect or a behaviour that causes psychological harm. These must be
reported immediately to the Principal, to ensure the appropriate action can take place
depending on the findings

e Carrying out and implementing a child oriented interactive programme about healthy and
unhealthy/harmful (drugs) foods; identifying drugs as the most harmful of all

e Recognising that Algoritmi has a drug-free school policy, where there is zero tolerance for drug
use or possession by staff or students; in which suspension is the only obvious consequence

e To ensure an orderly and an effective learning environment takes place we will:

e Exercise courtesy, fairness, respectfulness and good manners in dealing with students and staff
i.e. being an excellent Muslim role model at all times (Prophetic Pedagogy)

e Put a huge emphasis on a positive discipline system, where positive behaviour and attitude is
rewarded, to encourage children with a negative attitude or behaviour make a positive change

e Teach and communicate the codes for in classroom/outside behaviour policy with students.
These include distracting the class, poor work effort, bullying, not respecting school staff or
other’s property, rude/disrespectful behaviour

Proposed professional development plans for teachers, administrators and other
school staff, including:
e How the sponsors and/or the management team will be involved in the design and
identification of such opportunities:
The responsibility for Professional Development (PD) of all staff will be with the Principal or Senior
Management team, with support from the Shura Council. The school’s annual goals will help determine
what PD is needed, and the appraisal system will be the mechanism by which to identify specific PD
needs for the individual staff member. Based on our anticipated student role, teaching philosophy and
choice of curriculum we have identified 3 main areas of Professional Development:
e Interact Curriculum - Helen Pearson, Author of the Interact Curriculum and Principal of
Mahurangi Christian School
e Prophetic Pedagogy - Islamic Teacher Education Programme
e Literacy (ELL focused, e.g. to increase understanding of first and second language acquisition)

The support and mentoring proposed for any staff that are not registered teachers
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1. The Academic team to ensure reports complying with Public Sector Accounting Standards is
prepared annually for audit and is made available to the community.

2. To comply with all legislation governing the finances of a school.

3. To ensure that commitments and decisions made by the school are properly authorized by the
Shura Council

Working capital

1. The Shura Council to ensure there is a sensible balance in the allocation of money across the
whole needs of the school, remembering at all times that children’s learning is our overall focus.

2. The role of the Shura Council is to identify the school’s education priorities, to develop a budget
that addresses these priorities, and to monitor and report on this expenditure to Algoritmi
education trust.

3. The Shura Council to make maximum use the property and the available resources, so the
student should not be disadvantaged in any way.

4. The senior management team will need to make sure they are spending within the budget for
each department.

Outline your proposed facilities, including:

The type of property arrangement and the terms of the tenancy; ‘S 9(2)(b)(ii) O|A‘

How this site would be a suitable facility for the proposed school, including any plans to renovate;
or

The premise includes a large parking area, and a spacious green yard. The latter provides a sufficient area
for a School playground. While fences surround the majority of the Church, we are in need of installing
gates that would provide protection on the front side of the church. Furthermore, while bathrooms are
plenty, we are need of creating temporary separators that would provide for 4 classes. Other essential
facilities for management and teachers are catered for through existing rooms.

If a site has not been identified, your present options for the school site, including a timetable for
identifying and acquiring or leasing a facility;

Your financing plans for acquisition and renovation of a facility; and

We plan to lease the facility, therefore we will have a very small capital cost. As the facility is currently
used as a church, they have a very high standard for health and safety. The renovation process is not
expected to be costly. The existing building can be utilized to fit the first 4 classrooms (first year of
operations). Therefore, the only major building costs will be in in our second year where new classes will
be built from the ground up.

Describe plans for expanding school facilities matching your projected roll numbers, including how
you will attract additional staff and acquire other resources needed to serve a larger student body.
While our Management team will be increased on a twofold basis. At the outset, and 5 years into the
School where we will increase our staff then. Our academic staff on the other hand will be increased on a
yearly basis. Initially, we plan to cater for 100 students from grades 1 and 2 (2 classes of each grade).
With the addition of 2 classes (a new grade) on a yearly basis, we are planning to increase our academic
team on a yearly basis. Four years into this, we will reach our maximum roll count of 300 in 4 years
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OPERATIONS PLAN

Explain how the school will:

Achieve the enrolment target you have projected in Q2. (v);
The enrolment target for 2015 has been calculated by an active information gathering and publicising
exercise that we have conducted over the past 15 months. This has included:

1.

Pre-enrolment forms distributed to the many Muslims communities in and around Auckland
(varying from Somalian, Middle Eastern, Indian, etc.). To date, we have over 70 forms completed.
A sample of these forms can be found in appendix 4
Prior to embarking this major project, we needed to be sure that there is a dire need for a new
innovative school. We had surveys (in various languages) conducted to verify the overall need
and what is currently missing from existing schools. We had just under 400 surveys completed
from unique community groups. A sample survey in 3 different languages can be found in
appendix 5.
We needed to maintain our brand and ensure everyone knew of our progress, so we’ve always
maintained an exhibition stand at all major community and religious events, such as the
Auckland Eid Day 2013, Islam Awareness Week and the Islamic Council of Women New Zealand
(ICWNZ) 2014 conference. These events were utilized by recruiting more volunteers to help our
cause as well as gauging the community’s interest in such a project.

a. We have also engaged intimately with the Maori Muslim community during Islam

Awareness Week and ICWNZ conference.

In addition to these initiatives, we have also been nurturing word of mouth of this school
through varying campaigns. By recruiting skilled volunteers to work on this project, we have
spread the details of the project through over 50 active people. We have also set up focus groups
to understand the specific needs of a new school using ex-students from Auckland and abroad.
The discussion points of these focus groups can be found in appendix 6.

The above are a few examples of how we plan to penetrate the market for our priority learners. For on-
going operations and increasing our student roll from year to year, the school has a 3 point plan in place.
These are:

1.

Ongoing community engagement
a. As part of the normal curricular and extracurricular activities with our community
partners, which in turn will provide us a unique opportunity for the students to engage
with the wider community
b. On-going out-of-hours publicity at external community events. We have also ensured
that our grounds can be used outside of school hours to host community events while
showecasing our property for potential students.
Publicity and advertising
a. Advertising within local and regional (and community) media channels will be the key to
increase student counts. We anticipate utilizing local newspapers and radio stations to
improve our reach. We have also set a complete social media strategy to engage with
parents that are researching different schools and ensure all their questions are
answered promptly.
In aid in removing barriers for attending our school by those children who can truly benefit from
our school, but that live further afield or those of lower socio-economic backgrounds, it is our
intention to provide adequate transportation to and from school every day. This will be
subcontracted to a local private provider to ensure our costs are kept to a minimum.

Be publicised throughout the community, including any specific outreach activities or similar;
As mentioned above, we plan to engage heavily with the community via annual events such as:

Auckland Eid Day 2013 -Bi-annual event that attracts over 8,000 Muslims from all over Auckland.
Islam Awareness Week -Annual event that is hosted in at the heart of Auckland on Aotea Square.
This provides an ideal channel to engage with non-Muslims and showcase our successes.
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158V and the Ministry of Education’s Stand-downs, Suspensions, Exclusions and
Expulsions Guidelines.

Discipline in the school reflects an attitude of orderly beha-viour existing within all members of the
school community; an attitude which promotes respectful, appropriate and caring behaviour in all
situations i.e. a clear representation of the values of Islam. It is more likely to arise out of positive
reinforcement within clear guidelines, than through threats and punishment. The aim of disci-pline within
the school is behaviour modification; not the in-stilling of fear and coercion.

Research has shown that punishment is not very effective in eliminating unwanted behaviour and can
have adverse effects on emotional development:

1. Though punishment temporarily suppresses the deviant behaviour, it becomes channelled into
aggression and reappears as soon as the punisher leaves the room.

2. If misbehaviour is attention seeking, punishment is reinforcing this attention seeking and
therefore increases the probability that misbehaviour will continue.

3. Punishment produces avoidance behaviour i.e. keeping out of the teacher's way, skipping
classes, pretending to work, cheating or daydreaming.

4. Punishment can create an attitude of resentment against the teacher, damaging the
teacher/pupil relationship.

5. Punishment can generate anxiety in the student being punished and in others who witness the
punishment, which can hinder performance and damage the relationship between staff and
pupil/s.

6. Punishment for poor performance causes students to assess them-selves as failures generating a
poor self-image, which becomes continually reinforced by the expectation of further fail-ure. The
effects of this cycle can last a lifetime and can flow into everything the person attempts to do.

7. The punishment may become associated with the general environment in the mind of the
student and so generate negative feelings towards the school and related activities.

8. When a teacher punishes, a model of behaviour is being given that would be undesirable if
copied by the pupils.

9. Punishment teaches students that ‘might is right’, which in turn nurtures the wrong overall
attributes of these students.

However, this is not to say that all punishment is wrong or ineffective. Rather, it should always be borne
in mind that a punishment must be directed towards eliminating unwanted behaviour through
beha-viour modification. Punishment should not be an automatic response (reaction) inflicted without
thought about the possible consequences.

Students who have difficulty in learning and who create beha-vioural problems may be indicating their
inability to find a place in the class through constructive activity and are resorting to inappropriate
behaviour in a bid to gain recognition, signifi-cance and a feeling of belonging.

When positive behaviour modification techniques fail to cause a change in a student's behaviour pattern
and this pattern becomes disruptive to the normal functioning of the class, a series of discipline
procedures may be resorted to. These same procedures may be resorted to in order to solve any
intractable discipline problems in the classroom or outside the classroom.

Quiet discussion

The teacher talks with the student or class about the problem and suggestions to remedy the situation
are agreed upon by the student or the class. The teacher may also employ minor proce-dures such as the
‘thinking chair’ or a ‘quiet corner’ to give the student an opportunity to reflect or become aware of his or
her role in the development of the problem.

Withdrawal

The student may be isolated from the other students and given a task to keep him/her occupied or may
be withdrawn from the class or playground. All withdrawals must be fully supervised.
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