including;

1.

2.

Te Aho o Te Kura Pounamu, providing curriculum support for our learners in the Ahikaa
Accelerated Learning Centre

Te Wananga o Aotearoa, providing educational programmes for our whanau who have taiohi
enrolled in the Ahikaa Learning Centre. Also providing pathways and support for our
learners transitioning to tertiary education.

Whitireia Polytechnic, providing STAR courses for our learners in the Ahikaa Learning
Centre. Also providing pathways and support for our learn transitioning to tartiary
education. _ ;
WELTEC, Petone, providing STAR courses, including s
learners in the Ahikaa Learning Centre. Also providing p
transitioning to tertiary education. '
The Open Polytechnic in conjunction with Te Kura, pro
learners. Also prepared to umbrella STAR coufSed

ade ftraini ur
support fo rners

ers transitio rtiary education.
Providing professional development pro i t Teaching and
Learning) for staff.
The Koru Institute; Award winning A ] A ofedited for Ahikaa and
NFTE entrepreneurship |4 Certificat i 2 . nes, as well as a range of

pertinent unit and achievemen

with Taita College. Taita has

oTRiRg, r&fationship - with mutual involvement with many
@- ave taught the entrepreneurship programmes

gommunity/whanau, and as primary school holiday

eas h
;\%. friculum adapted to the Aotearoa/NZ context. Founded in

in New York city“g 3487 - NFTE has developed an innovative experiential teaching
dlum base I-life business skills and incorporating a range of literacy and
well as technology, communication, math, business (including
ccounting) standards. NFTE operates in 14 nations and has won a
nal and national educational awards.
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OPERATIONS PLAN

ENZ Governance Board:

S 9(2)(a) OIA

Current Full:time Staff i @ni tions '(brg' f) :
Contractors & Advisors §®:

S 9(2)(a) OIA

“©

RS

Addition ufors
Please | £ and tutor roles and responsibilities attached as Appendix One.

Please see Appendix One for current staffing, roles and responsibilities for teaching and curriculum
areas.




Complete the following table for the year levels your school intends to serve.

Student Numbers

Year - .
Level
2014 2015 2016 2017 < 018 c a}%ty

PNV

AN N
XN

>~
)
ig

/;\\\V AN
SN

S S
NS NS
NOY 15 20

P15 15 20

Al

)
X0
)j? >
48

15 (Yo" PA) " |20 20 20

20 A\\& 20 - |20 20

3
7
i

By [ 1dN\XPo 15 20 20

~

small numbers and build up slowly as we continue fo fine-tune

With high needs learners, we have found that significant time and resource
er age groups particularly.

darning Centre has never sought publicity nor have we advettised for students.
iokihave come voluntarily of their own accord or been brought in by whanau members

unity knowledge of our approach, initiatives and results. Most taiohi have tried
\ s¢hooling with little success; therefore they are often in the Year 10 & 11 or even Year

brgckets when they come in. We anticipate that this will continue to be the pattern for the first
f

enrs of operation. On completion of Year 12 or NCEA L2, taiohi often seek to pathway to
alytethnic or frade training/apprenticeships. We anticipate a healthy line of construction industry
apprenticeship placements associated with our iwi partnerships and developments (for example; the
five year Ryman's project in Petone). We also anticipate increasing numbers seeking to pursue
further tertiary (including University level) study as the taiohi who began with us in Year 9 and 10
students reach Years 12 and 13, have raised their aspirations and capacities, and are embedded in
their tuakana roles with younger taiohi.

Whanau involvement

The facility currently provides day, evening and weekend education programmes for whanau with
taiohi attending the Ahikaa Accelerated Learning Centre. A number of talohi, whanau and community
members studying at tertiary level. also attend Ahikaa - both for support with their studies, and to

11
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provide tuakana support, role modelling and small group mentoring for younger taichi. It is intended
that this will commitment o '‘whole of whanau learning' will continue as the Centre becomes a
Partnership School.

47 "ProposadiEaci

What facilities will you need to accommedate your school at set- d at full enrolmeng?
A building that meets compliance standards for fire, health and safe ing purpos
Describe how you intend securing these facilities. _ @

We have possession of the former Waiwhetu Primary Schqol bu1 and have restyred b s to meet
fire, health and safety standards. This includes a comy i
teaching and breakout rooms, and kitchens (x2) ang"s?
building can accommodate up to 200 students; heive
should this number be attending at the same tjr
various programmes; however we stagger alf

o ek 200 participants in our
and-specialist education

We already have
Young as auditors f
the past 6 yea ue to clevelop this through an Advisory Board and

sestor, including local businesses, Council and international

| authorities; in particular the Wellington Tenths Trust and Port
9 rist, and we utilise both mana whenua and taurahere mareae in the

“one (Petone) and Timberlea over a number of years, and our staff are well-known and highly
regarded in these communities.

ENZ management staff sit on local boards, including the Positive Pomare Development Board, the
Community Law Centre, the DHB's Maori Partnership Board, Port Nicholson Settlement Trust and
PN Maori Reserve Lands Board. Qur staff have served on local marae committees and Treaty
negotiation teams as well as the Hutt DHB, Psychologists Board and Corrections Advisory Board.
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Appendix Two

Ahikaa Entrepreneurship

Empowering communities through education
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