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Explain how the key teaching practices and evaluation and assessment strategies
described above will enable your school to meet its stated goals.

+ By participating in parade every morning we not only get to check on attendance siraight away but by
making them do drill we get their body and mind functioning before going into the academic classes.
By limiting their options students can see a clear pathway to their success in NCEA and we
document and publish all results so they can track their progress. As mentigned above any students
who have difficulty in any area are removed from the physical fraining as of school and giv

additional help. These methods have allowed us to gain over 80% su ;
How will the learning environment look through the eyes %n your sgho

e The learning, teaching and
supports the school's staje

is a clear description of how
the proposed curri cuments and there is clear

¢l ¢l i i
reasoning behin % tion of the grop rriculum.
@. anation o oposed model will meet the needs of

on.

e,
school am@e your findings.

Th for the school can be seen by the number of applicants we have for our present
e.~We turn away around 400 applicants every year and this Is done with very little

e also discussed the possibility of becoming a partnership school with many of the schools
we Triteract with through our STAR and Gateway programmes that we run for them as well and found

them all supportive.

To summarise | believe with increased marketing demand will only increase and the community is
very supportive as they acknowledge the work that we do and the success rates that we have.

What will be your next steps to secure parental support and student enrolments?

A large scale marketing campaign to explain what we do and what we stand for. We have never had
to go down this path due to over demand but by not promoting ourselves due to being full it means
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there are potentially many people who have never heard of us.

How would you engage with the parent community on an ongoing basis to ensure their
engagement with, and support for, learning?

The first part of engagement would be at our Orientation Days. We run these for every potential
student and invite the parents to attend as well. Here all the rules and regulations are explained, the
curriculum outlined and our expectations are delivered. It allows both perents and students to not
only be informed but to ask as many questions as they would like. ' _

Once a student is enrolled the next example of supporiing thej ough the ¢ \wodld
be regarding attendance. As mentioned earlier we wish to a mihimum attenda ate) of 80%
for every student. A roll call is contacted at Military parad rning and tt O%g Wie-are not
there have their parents contacted immediately. Each section leeder forms a relatiphghip with the
parents in their section fo maintain this attendance provide a refer oinhfor academic

performance and disciplinary matters.

Lastly all parents are invited to attend grag
branch activities and ANZAC Day servicgs:

all other {
Describe the relationships, if a Ratysd have estahlishedIo generate engagement in and
support for the proposed school. Xtis £an include m ses and organisations beyond the

immediate geographical nity.
elatiopship with =- k, in fact they have often provided their own

e Financial Literacy unit standards that we teach.
ts to visit Wéslhae-Bfanches and have helped them develop a better
: . This support has been confirmed to continue if this

aatihgs are planned to see just how much further they will

¢

ratsing event that is supported by a number of high profile companies
& 2agh, Deloitte and many others.

iewers will be looking for:

e evidence that your choice of location and proposed student population is based on
some genuine community engagement and identified support

e an understanding of ways to engage with the proposed community, including
parents, and
e steps that have been taken to secure support from the wider community.
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. List the known members of the school’s proposed governing board and leadership team
including their roles within the school. Include a brief description of the qualities,

competencies and qualifications that each person brings to their role. Please provide as
Attachment 1. ‘

Evaluation
Reviewers will be looking for evidence of;
» a clear organisational structure with personnel whe are e of contrib e
wide range of experience and expertise that will to overse®
establishment and operation of a successful.sshool; ,

¢ evidence of an understanding of the diffe etween g e
management. ;
: BPRSS

Provide as Attachment 2, an indis
should identify positions to

of qualification/experience which will be expected for each group.
'(ﬁ@ositions, not specific individuals.

Complete the following table for the year levels your school intends to serve.

Student Numbers
Year

Level 2014 2015 2016 ' 2017 2018 Ca;f:city
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Describe the rationale for the n fldents and s served in 2014 and the .

basis for any planned growth.

Our expertise lies in teagting A Level 1 ang i ould be the starting point for a new
Aousyally of 14 sjudents andtherefore the numbers reflex those multiples

school. We work in seétid
u@}) 1# that we wauld look only to serve those in
~Opce that has been established then the school

of 14. Itis likely thatWith\tite t2quired start
Years 11 and 12 andToqRytefrow into Yea
ifg st capdgity within 3408
] Y 100

indicated that this would be their desired direction we
10 in future planning.

gt and the

k to include%

e which demonstrates sustainable growth and a rationale which
purpose.

érs will expecta
gupports the to

L

What facilities will you need to accommodate your school at set-up and at full enrolment?

For set up we can cope with the existing facilities that we have but for full enrolment a new facility
would be required. We require classrooms, an administration area, shower blocks, toilets, a
computer lab and a warehouse or concrete area for drill and storage. Playing fields are not required
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as we use local parks, roads and beaches for our, physical training. All of these facilities can be
acquired by leasing or purchasing a commercial huilding.

Describe how you intend securing these facilities.

The company would lease or purchase the facilities once they have been sourced. We are used to
doing this in our present business model.

Evaluation

Reviewers will expect to see evidence that you know what fadiitt feed to s@

your school as it develops and how you will go about sec

ill requi %@
* financial management ;%

e fundraising and developmen
» accounting.

ibe’any partnership arrangements that you have in place or planned fo support the
¢ss plan and the operation of the school.

Areas to explore in partnership are as follows.

Westpac Bank
Russell McVeagh
Deloitte

BCITO

ETITO




PGITO
All Secondary Schoals in the Greater Auckland Region

Evaluation
Reviewers will be looking for evidence that:
o the school has access to financial expertise, and

e partnerships are appropriate and support the statement @e and goals.g
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ADVANCE TRAINING CENTRES LIMITED

School of Business Administration and Computing

North Harbour Branch PO Box 303 360, North Harbour o754

17a William Pickering Drive Telephone: (09) 414 6545

North Harbour, Auckland o754 Fax: (09) 414 6577
e.mail: admin@advancetraining.co.nz

Leadership and Governance @ | .
The original board would consist of the following 3 people @D&

The board is expected to consist of these 3 people because one of the key reasons we
have developed as a company has been the ability to be flexible and make quick
decisions. By having 3 very experienced people who have a number of years of input
‘into the company and the running of the military prep school allows us to feel confident
this can translate into the new school.

Registered and Accredited as a Private Training Establishment with the New Zealand Qualifications Authority
Institution Code: 8872




If the Ministry had certain requirements for the board make up we would certainly
adhere to those. '

Registered and Accredited as a Private Training Establishment with the New Zealand Qualifications Authority
Institution Code: 8872




Experience should be in

Principal
Dean Year 13 mie;i?:rgement, teaching or the
LEADERSHIP | y oo
Dean Year 12 A degree in business,
management or-education
Dean Year 11 would be preferable
Year11 | Year11 | Year11
TEAHINGS 2014 2015 2016
— Section Leader Alpha Alpha
Bravo Bravo Q
Charlie | Charlie Q.
Delta Delta {40t
| Echo Echo <D
Foxtrot Foxtr Q} aching qualification or
Golf itary background preferred.

o

NN
ar 12 sane as
N /\
wﬁeér 13 13 | Year13
@Q 2014 T2 2016
a Alpha
% ravo Bravo
@ %7 Charlie Charlie
% < @ Delta Delta
% Echo Echo
@) Foxtrot Foxtrot
% Golf Golf
5 Hotel
D
SUPP FF Operations Manager

Nurse
PA to Principa
Careers Advis

Accounts Person

I
or

3 Receptionists




