Timeline of Events

When
16 September 2013

27 September 2013
December 2013

10 February 2014
April 2014
April 2014

April 2014

10 May 2014

May — June 2014

June 2014
June 2014

31 July 2014

2 September 2014

8 September 2014

September 2014

17 September 2014
17 September 2014
23 September 2014

1 October 2014

Appendix 2

Event
Nga Parirau Matauranga was approved to open a Partnership School.

Governance Facilitator, Chris Saunders appointed to support the
Trust/school.

Ministry of Education contracts the Education Review Office (ERO) to
conduct a school readiness review.

ERO submits to the Ministry an interim report on readiness of Te Kura
Hourua ki Whangaruru to open in February 2014.

Te Kura Hourua ki Whangaruru opens with 70 students.
ERO submits four of the five readiness reviews [METIS 868887].

The Sponsor provides to the Ministry a remedial plan in response to
ERO'’s interim readiness review.

Appointment of an interim CEO to the school
Resignation of the Business Manager s 9(2)(a) OIA

The Ministry extended the ERO Readiness Review period untif the
end of August 2014 [METIS 868887].

A significant number of improvements observed at the school during
the interim CEQ's tenure.

Interim CEO identified that for the school to be a success, the current
Education Director needed to be replaced.

Resignation of the interim CEO from the school. The Trust did not
accept the interim CEQO's advice regarding the Education Director.

Governance Facilitator contract ends. Chris Saunders concludes his
role as governance facilitator at the school

The Trust submitted to the Ministry its 2™ Quarter Report as required
by the contract. The Sponsor was operationally compliant with the
Agreement and had achieved all applicable performance standards
for that quarter.

Members of the Authorisation Board visited the school and observed
areas of concern. Provided advice to the Ministry and the Sponsor.

ERO submitted its final draft readiness review report. ERO concluded
that the school was not yet in a position to operate effectively without
further substantial support.

The Trust challenged the findings of the ERO report and provided
feedback.

ERO submitted its final readiness review report following minor
adjustments.

The Authorisation Board requested additional information on a
number of areas relating to the performance of the school.

The Sponsor provided to the Ministry the additional information
requested by the Authorisation Board.

Ministry staff met with the Trust to discuss the issues arising from the
ERO readiness review.

(Trust member) fills the CEO position.
s 9(2)(a) OIA



31 October 2014

31 January 2015
4 February 2015

The Trust submitted to the Ministry its 3" Quarter Report as required
by the contract. The Sponsor was operationaily compliant with the
Agreement and had achieved all applicable performance standards
for that quarter.

School shuts down for the year.

Annual Report due

School re-opens for the new school year.
ERO School Assurance Review



