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Executive summary

This Report provides you with advice on establishing the Gharter Schoo! Development
and Implementation Woildhg Group (the Group). This js one of the :comiiitments
contairied [n the Confldence and Supply Agreement hetween the National Party and
the ACGT Party,

The Minlstry recommends that the Group provides advice and recommendations on
design and implementation deglslons to Ministets; monitors and reports on progress
against .an agreed {imetable; oversees the establishment of research and evaluation
into the Impact and effectiveness of the Charter Schoals pllot; gnd updertakes publio
engageiment,

The establishment of the Group will need fo be approved by Cabitiet. A Cabinét Paper
Is attached to thls Report for you to consider and forward to the Soclal Policy
Commlttee (SOC).

The appointment of membars alsa needs Cablnet approval. The Appointments and
Honours Committes (APH) will consider your nominations, The Ministry estimates that
thesa appoinfments could be confirmed by Cabinet on 26 March 2012, allowing the
Graup to meast in late March-early April.

A draft of the terms of referenge Is-attached to thls Report for your comment, These will
need to be @graed by Minlstérs with the Chalr onge appointed, Treasury has requested
that the Minister of Flnance beé Involved in agreeing the terms of reference, and this is
reflected in the attached Cabinet paper. -

The Ministry of Education will support the Group through a secretariat. We will provide
any Informiatlon and briefings the Group requests to cany out its funciions. Treasury
hias offered o provide additional analytical support.

The Repolt -also recommends tdentifying an altetnative hame to Charter Schools as
‘charter’ is already deflned In education legislation and all state schools are, In one
sense of the term, charter schaols, You may wish to eisk fhe Group. to provide eaily
advice oh an alternative name.

Recoimmenidations

We recommend that the Minister and Assoclate Minlster of Education:

a. agree thdt the altached paper saeking agreemeiit In principle to the Charter
School Development and Implementation Working Group Is farwarded to Cablnet

Seclal Policy Comlitée (SOC)

HGREE / DISAGREE AGREE / DISAGREE




b.  note that the Ministry of Education will prepiare an annex outlining your nomlinees
for the Group that you may wish to attach t¢ the attached paper at a later stage

¢.  Torward the atlached paper to the Cabihat Office by 10am on Thursday 1 March
2012

d.  note the attached draft terms of reference for the Group

e.  note that you will nesd to agree the terms of reference with the Ghair of the
Group once appolinted

f, indicate any changes you wish to malke to the terms of reference

g.  note that ‘charter is already defined In education legislation and all state schools
are, in one sénse of the term, charter schoals

h. agree EO ask the Group to provide early advice on an alternative hame to ‘Charter
thool’

AGREE / DI}A’REA AGREE / DISAGREE
) 4|§a4f\c.z}, k//%

Frances Kelly
Group Mahager
Schooling Pollcy

NOTED / APPROVED NOTED / APPROVED

‘ Hon John Banks
Minister of Education Associate Minister of Education

KUL 18 A

Hon Hekia Parata




Education Report: Establishing the Charter Schodl Development

_and Implementation Working Group

Purpose of report

1.

This report provides you with a paper seeking agreemetit In prihciple to the
Charter School Davelopment and Implementation Working Group (the Group) to
go to the Gabinet Social Policy Committee (SOC), and & draft of the terms of
referehce. You are asked to!

a) forward the allaqhed paper to Cablnet Social Policy Committee (SOC)

b) indicate any changes to the draft terms of reference altached to thls paper

c) Involve the Group In developing an alternative name fo ‘Charter School’,

Background

2,

You have recently recelved a paper outifning the limitations of trylhg to impleme‘nt

Charter Schools under existing legisiation and proposing amendments fo
legislation as a way forward (Metls 642984 refers).

The Confidence and Supply Agreement (the Adreement) between the Natlonal
Party and the ACT Party Includes a commitment to establish a Working Group-to
develop and implement the Charter School proposals. The Agresment states the
Group will have ‘private sector, business, iwl and commurilly representatives
along with governmeiit officials’,

On Tuesday 31 January 2012, Assoclate Minlster Banks announced his intention
to riominate Catherine Isaac as Chair of the Group. On Friday 3 Febiuary 2012,
officials from the Minlstry of Education {the Minfstry) met with s 1saac to discuss
the establishment and purpose of the Group.

Scope uf Chartér School Development and Implementation Working Group

b.

Establishing a clear scope for the Group will allow It to focus on achieving a
defined putpose, and avold the members being distrasted by issues that are hot
central to the development and Implementation of Charter 8chools.

Assoclate Ministér Banks has Indioated that the primary purpose of the Group
should be to oversse the establishment of the first Gharter Schools. Based on
this, the Ministry has Identlfied five functions that we recomimend define the
scope of the Group:

a) Advice on decisions — developing the thinking and providing Minlsters with
advice and recommendations on decisions about Charter School polioy, Irf
particular the outcomes that should be expectéd of Gharter Schools and the
design of the model, for Instance funding and accountability arrangements




b) Inform the timetable — contribute to the development of the timetable for the
first tWo Chaiter Schools to opsn during the parliamentary terim

o) Monttor implementation ~ providing Ministers with regular reports on the
progress of Implementation and with advice on how to resolve delays or
blockagss that threaten the timatable

d} Research and evalualfon — oversesing the establishment of research and
evaluation into the impact and effectiveness of the pllot Charter Schools

e) Public engagement — engaging the education sector and encouraging
potential high-quality sponsofs to come forward with proposals

7.  With this scope, the Group would focus on monitoring progress, advising
Ministers, and engaging with the public on Chartér Scliools.

Term of appointment for the Group

8, The fole of the Group will bp most Jmporiant during the initial policy design
perlod. By the énd of 2012, Jeglslation will have been developad and key policy
decisfons mage. At this point the Group will become less active as It monitors
progress towards establishing the first two Charter Sthools. Retaining the Group
until 2014 will allow [t to see the policy through to Implementation, and oversee
the establishment of research and evaluation Into the impact and effectiveriess of
the pliot Chartet Schools, The Group will be wound-up by the end of this
parilamentary term,

Membership of Charter School Development and Implementation Working Group

9.  The declsion has already besn made to nomilnate Cathetine Isaac as the Chalr of
the Group. This fulfils the staternent In the Agreemeit that the Group will have a
private sector chalr.

10, There are a range of skills that It would be desirable to havé on the Group. The
Mlnlstry recommends. ensuring the Group has the following skdlls and experience
among the members:

a) Experience of educational leadership to Inform the design of sultable model
for Gharter Schoals

by Successful delivery of programmes [n either private or public sectors to be
able to effectively monitor the progress of implerhentation

¢) Credibility with the publlc ahd education professionals to underpln public
advocacy

d) Understanding of public policy making process to maxlm[se the effectiveness
of the way the Group provides advice to Minlsters.

11. The Government has a commitimernit fo increase the diversity of membershlp of
Goverrinient bodies [Circular GO {02) 18], In the contéxt of the Group, we
recommend tying to identify a suitable representative of Maer intefests. There




12,

13,

sauld potentlally be members from the Pasifka ahd disabiljty communities.
Consideratioh should also be glven to the gender and gedgtaphical balance of
the Group, with & focus on Including representatives of Auckland and
Christchurch communitlss.

Yoiir offices are developing a short list of potential nominees. Once this has been
developed, the Minlstry will prapare an annex that you may wish to attach to the
altached paper.

Before APH conimitteé, yourr offices wiil heed to contact each fominse to confiim
their availabllity and Jnterest, Some may be too busy to particlpate in the Group.
Enquirles will néed to be carded out for each nominee fo ensure there are po
conflicts of Interést, For instance, if they are part of a group or organisation
interested in proposing a Charter School that person could be a member of the
Group only If their group or organisation égreed not to pursue a proposal for ong
of the two Charter Schools fo be established I this parliamentary term.

Slze of the Group

14.

Ministers have indicated that the Group should not be large. We recommend the
Group has six maembers I additioh to Cathering [saac.

Appointients process and timetable

15,

18.

17.

18.

19.

Cabinet approvel should he sought first foir the establishment of the Group in
principle and then for the nominees. SOC Is the approprlate route to Cabinet for
in princlple approval.

A short Gablnet Paper seeking in princlple approval for the Group Is attached to
thls Educatich Report. The Paper hés been drafted as a Joint paper for you to
take to Cablnet.

SOC meets on Wednesday 7 Maroh 2012, This wilt be followed by conslderation
at Gabinet on Monday 19 March. Thie attached paper will need to be lodged with
the Cabinet Office by 10arm on Thursday 1 March,

The nominations for members of the Group will need to be approved by Cabinet
via the Appolntments and Honours Coninilttaé (APH). The Ministry will prepare a
Cgbinet Paper for this purpose while the Paper to SOG Is under consldération.
The eailiest opporiunlty for the APH 1o consider a paper after the 'in princliple’
paper has bean approvéd Is on Tuesday 20 March. This will be followed by
Cabinet approval of the nominations oh Monday 26 March. This timeline should
dllow the Group to mest for the first time In late Match-early April.

The Cébinet Paper to APH will rised to be submitted by 10am on Thursday 15.

March. To give time to prepare the paper and associated CVs of nominees, your
offices will heed to confirm the final list of candidates at the start of the waek
commencing 12 March.




Fees for Chaiter Schaol Devslophvieit and Implenientation Working Group members

20,

21,

22,

23,

24,

Fees to be paid to the menibers of the Group will be determined by the Fees
framework for members appolnted to bodles In which the Crown has an interest, -
‘as agreed by Cabinet In 2009 [APH Min (09) 9/1 and CAB Min (0921 25/3). The
Group would be consldered a Group 4 body under thé fratéwork. This category
covers bodies from acdvisoty commlitees, to technlcal review committess, 1o
professional regulatory bodies.

Under the Framework, the level of fees to be paid to membels Is determined by
“scoring” the body according to the;

a) skill, knowledge and experience required

b) function, level and scope of autharity

c) complexity of the [ssta

-ci) public interest and profile around the lssus.

The Minlstry has “scored” the role of the Group based on our undetstanding of
the rols of the Group. Qur advigs is that the fees fo be pald to members fall under
Leval 2 {out of &, with 1 belng the highest), The range of dally rates for membeis
of the Group is therefore $270-$415, and the range for the Chalr Is $360-3655.
Members may declde to walve thess payients.

Any merribers who are already public servants would hot recelve this fee if they
participate In the Group as part of thelr pald employment and would only ke pald
expenses.

There will be assoclated costs such as travel expenses for the members to altend
meetings of the Group.

Ways of working

25,

The mernbers of the Group, under the leadershlp of the Ghalr, will deleimine the
detalls of how they work. There are aspects of the working afrangements that
shoulld be spaaified in the terms of reference. These are that:

a) the Group will formally meet on a periogic basls to prepare advice and
progress réports foir Minlsters

b) the Group should remaln focussed on Gharter Schools and hot be drawn Into
analysing or commenting on wider educational malters

¢) the Chalr should have regular meetings with bofh the Minlster of Etlucation
ahd the Assodlate Minister With responsibility for Charter Schools

d) all statements to the medla will be riade by the Chalr




g) any public engagement acfivity by the Group needs 1o be agreed In advance
by Minlsters.

28. We expect to provide briefings to the Group oullining the significant polley and
operatiorial quastions along with the opfiohs avallable. Reconimendations from
the Group would then ba provided to you both to help Inform your decislons, The
Chalr of the Group would also provldye' advice directly through regular meetings
with each of you.

Develaping a terms of reference for the Group

27. Your offices have provided Input Into the development of the draft terms of
reference.

28, Al of the ways of working have been reflected In the draft terms of reference
provided in Annex 1. You are fnvited to comment on the draft, which you will need
to agres with the Chalr once the Group is appolnted.

29. Treasury has indicated that the Minlster of Finance wishes to be Involved In the
Group. The attached paper Includes referenice to his involvement in-agreeing the
terms of reference. We understand your offices will be having further discussions
before the paper is finalised. DPMC has Indicated that the Prire Minlster will also
take an Interest In the progress of the Group.

30. The Ministry Is seeking clarity around the term ‘spécific governancs principles' In
the secilon on the misslohs of Gharter Schools. We are aware that the
Confidencé and Supply Agreement provides an example of this as Te Aho
Matua. However, Te Aho Matua'ls a philosophy rather. than governanse.princlple,
aitd only relatés to schools set up under section 165 of the Education Act 1989,

31. The reference to capital funding for school property in the funding section needs

to be consldered within the current fiscal envireniment, and the wider odntéext of
the Minlsiry’s capital Intentlons programme.

Support for the Charter School Development and Implementation Working Group

32, The Ministry will provide a gecretariat function for the Group. The primary function
will be to provide papers for the Group. to censider when providling advice to
Minlstera. Frances Kelly, the Group Manager for Schooling Policy, will be the lsad
Ministry advlser and contact for tha Group,

33. Treasury has offered to provide addiflonal analytical suppott. Ministry officials will
contlnue to work with theim on this.

34. The precise approdch to providing papers arid Information to the Group will nged
to be agread with the Ghair. It Is antlelpated that it will cover the following four
areas;

a) background Information as fequested, including International and New
Zealand research papers




35.

b) brlefings on the key decisions that Ministers will rieed to take with options
and analysls to asslst the Group to develop thelr advice for Ministers

) ‘Pprogress reports on the Iniffative to allgw the Group to effectively monitor
Implementation

d) carry out analysis of data.

The secretarlat will also provide organisational suppott to the Chalr, artanging
meetings and malntaining records of these mestings. The sacretafiat will manage
the links batween the Group and the Ministry, and will ensure the Chalr has
regufar meetings with both Miritstérs.

Alternative nathe to ‘Chartet School’

36.

87.

38.

Withheld under section 9(2)(h) to maintain legal professional privilege

Theré Is aléo a perception lsgue, with the tetm suggesting that dn overseas
model will be Imported wholesale. An aitemative name would emphaslee that a
modsl is being developed for the Naw Zealand context, drawing on International
evidence and experience.

We recommend slgnalling to Cablnet [ the affached paper that Charter Schaols
Is not a permanent name, and you will ask the Group to provide you with advice
on a suitable name. :

Financlal implications

39.

40.

41,

Ths Minjstry estimates the fegs and costs directly associated with the mermbers

of the Group to be up to 8 maximum of $230,000 ($57,020 in 2011/12, $136,860
In 2012/13, $50,430 in 2013/14). These costs will be met within existing Minlstry
of Edycation departments) bagelines.

The costs of providing secretarlat support to the Group will also be met from
withih exlsting Minlstry of Education departmental baselines.

Further potentlal costs rélating fo the activity of the group, such as running public
engagement ‘events, have fiof yet been estimated. If these Costs prove
significant, then the Minlstry may heéd to make priofitigation decisions to fund
these costs. '
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ANNEX 1

Terms of reference — Charter School Development and Implementation
Working Group

Background

The BGoveriiment Is concerned that some New Zealand childréfi are not belhg sesved
waill by the ourrent education syatem, and are leaving sohool lll-equipped to enter the
workforce and with imlted choices for their future, Underachlevement in education
often compounds the disadvantages already faced by children [n vitinerable, at-risk
communities, and can contribute to Intergenerational qclisaduantage poor health,
poverty, joblessness, welfare dependence; criminal offg Ein‘ig ahd social dysfunction.
It contriblites to New Zealand’s highi rate of youth un ;

ol
underachievement, These Include the de‘q!ﬁ:on. as pé\ﬁ of the National-ACT
Confidence and Supply Agraement 20'1’1i Pl bt a Charter SoTu;oI model serving low
soclo-sconomic communlties where theifisk of educational unde[actulevement is the
gresiest,. The pilot will beghh with WejGharter Schools in 1oW; Esocro-economlo
communlties In areas such:as South Auckléﬁd“agd Clliscgqhurch %\ .
"‘ * o “':". \‘{:‘u
The Charter School model ls‘*dé’qued to proviﬁb?%%lass of state schod! that has
greater flexibility and stronger*“ ata lity than s fh@r schools. Charter Schools
design will provide for more jéxibﬂn Sn goverﬁ 9, teaching practice and
management. This wlll Include the: ‘a;')lhtis‘fd ’aL ﬂ_ct top qugllty teachers; to prepare
and Insplre chlldrqat ‘Aehleve thelrhot_,entlal ki g\tb better ‘et the partlcular needs
of local communpft q,é* L fh“éqsame fi @}Qhﬁ?& Cho; L il "be acapuritable for their
performance t(%\{t elr spo"ﬁgo[s whp’ \w]lwi tum b& cabcountable to the Crown

(principally its @ ‘éﬁ{s the Mirj; _5};31 of Edubq.' n and Education Review Office).
RN _

ollowing Is oad \f Tjne of the"‘Gharler Schoo! concept to be plloted. It

T OO

recb‘ghlses that the Cf a}{ r Schpl Development and Implementation Working Group
will néed::to carefully cohg Qer and c{qéelop detalled recommendations for Ministers to
consider--;afegarding matterg sucht’as authorisation, governance, accountablllty,
currloulum, fﬂndlng. andgé}raluatfon it is anhcipated that amendments to the
Education AG{DBg or oth@tfeglstation wil be required to shable the esfablishimient of
Charter Schoo!

Wlssions

The misslons of Chartet Schools wauld be ambitious and clearly deflned. They would
likely differ fromm schoo! to sehaol, but would typically be deslgned to serve students
from the Governnient's priority groups, and could Include one or more of the
followlng:

« to adopt a rigorous academlc focus

» fo be falth based

« to apply spacific governance principles

s to focus on a pafticular language, vocatlonal training of other area of
specialisation.
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Charter operators

It Is envisaged that groups proposiing to operate charter schools may be non-profit or
for profit enfities. They could Include communlty organisations such as Maorl and
Pasifika groups, iwi, falth-based edugationial organisations, universlties; private firms
or management groups,

Charter operators would be granted an opérating licence by an authotlsed body, if

the required criteria were satisfled. It Is envisaged that operallng licences would run

for a fixed perlod, and may be renewed or revoked according to performance In &

varlety of areas. Schools colld operate as Individual entities or as a network. It is

posglble that existing schools, who are struggling fo best mest the needs of thelr
%

students under current funding and operating condifjgrigy:could apply to become &

Charter School.

; - SR :
It Is expactad that charter operators would adeIl;ﬁ:‘{é goverting body such as a board
of trustess to be rasponslble for &ll aspec cﬂf; chool opsigtions, It Is poesible that
they could operate the school themselvegii¥ contract out F dhagement to not-fol-

profit of for-profit edugation providers. Sﬁbjﬁct to eritetia to be :’safk y the authorising
body, boards would be fres to determing:their own teaching prag fde, anid policles
regaiding student behavlour, expectations“of:iparentsséihd length oflfie, school day

and year. The board would alsg:be able to raie thelr8Wh revenues (fré?ﬁii@e private,

phllanthrople and not—foraproﬂl?;_‘_s g%\grs} and hay >ipay and employment conditions

o

stiited to thelr individual operating:enviranment &
e 5
S A, R ,
Schools could co-lcaté with sBilal setVighyprovidersiiandlar early childhood
DI'OVidBI'B . "'E Fd, -";\';!:::E:.}f ) 5 ‘.g:':_::‘:-:"\l:}
For the. purposesg:af this piloffi;}}glo_operaﬂg génces wo“ulé* Initially be allocated In Jow

¥R, A% - Mook
soclo-econoric Coff pnltles-s_\l:r\z.ﬁareas suoh

o

2 ¥ 2

ar School ° ﬁ?j’@_ﬁbl‘ﬁ “and  thelr %ernlng boards would be -externally
accoiiitable to their 'éﬁ(‘;’o;g.sors, -fljf‘g_g,Mln]stry of Edlucation, and the Education Review
Officefgjymesting studantyachleVginent goals set out in thelr operating licencs, as
well as fl ‘éﬁg}é] and ope :,:ﬁ[gnai stafidards. It Is expected Charter Schools that fall to
meet their dghlevement ."9%15 and other standards, Including demand for places,
would be subjétfito sanct] "ﬁ& including closure.
: i

i

Funding

It is expected that public funding would be on a per-child basis by way of hormal
opergtional grant finding. It is possible this colld Include funding top-ups, which may
be adusted aoccoidiig to equity considerations, for example, targeted at
disadvantaged groups, simllar to detile funding. |t is possible that Charler Schools
could also be eliglble for capltal funding for school property. 8chools may chodse to
rent, rather than own school bulldings; and cauld instead recélve funding for rental
costs,

Fees

As at other state schools, tuitlon fees would not be charged.
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Enrolment pollcy

It Is expected that Charter Schools will e required to accept all students who apply
for entrénde (unitil they have reached capaclty), Irespactive of background or
academig ability. However, they could sst gaagraphical hoyndaties as long as these
are not desighed to déhy opportunities to students from the Government's priotity
groups. Where demand exceeds supply, Charter Schools could choose to conduct
entrance on a ballot basls.

Curriculum

nofito use The New Zealand

It Is envisaged that Charter Schools would be free
“to be appioved by the

Cuyrrictlum, but their proposed curfichlum would
authorlsing authority, according to dlear criteria.

Purpose of the Charter School Developmeﬁ‘an plementation Working

Group

nt and Implementatioh. Working Group
p o\rLe te advice &Qd recopniieridations to the
Minister of Education, the Assoclate Minlster pf ducm{e }{Hon John ﬁahks), and the
Mln]ster of Flnance about dGVeloping and Imp éméht hg two pilot Chan‘,éi‘ Schools
t “the successful delivery of this

(the Group) has bean established to

Initiatlve‘
Memibers
The Chalr of the oL 1528
i, K% \"
Six other mémbé :have bé‘en selected 'td*provlde the apprOprlate range of skills,
experlenoa@nd persb“’g;tg 0 "gpy out th‘él y.nctlons.

Grotpzwill [dentify “ang examiﬁé the policy and operational {ssues related to
devaloplng" arid .Implemer}ilh the Charter School pllot, and ‘shape the thifiking and
rake recomm .,"datlons td-‘-‘ inisters on;

a. authorising and accountabllity arrangements, such as processes
relating to charters (e.g. granting and revoking), and processes for
setting outcoma targets 4nd ensuiring these are met

b. the freedoms that should be granted to Charter Schools around
governance, funding, staffing, curficulum, enrolment, and property
and facllities:

c. the content of potential provisions in leglslation
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d. all other matters relevant to establishing and operating a Charter
School It New Zéaland '

2. processes for providifig Information and advice to parfles interested In
establishing a Charler School

3. providing advice, monitorlhg and reporting to Minlsters on the timstable for
successfully establlshing two pilot Charter Schools within this pariiamentary
tarm

4. overseeing the egtablishment of research and evaluation Ifito the impact and
effectiveness of the two pllot Charter Sthools

Out of Scope
eljcles or get involved in the

The Group should not evajuate exlsting Govern 7 .,p_
detall-of wider educatlonal Issues (suich as workférl & refog

The Grolp should not duplicate work alregdﬁ“llnderway wﬁh‘it}-:{ jovernment or under
investigation by other advisoty groupég"hd forums (stich = ‘g‘_;s,the governance
taskforce). R 2

.Process

;?‘v. iy
The Group will develop a modgi6
context by:

g
2. consfdéﬂg’ ' vIdenE :

e
\\.\.-‘ ht,

K :provide adVIG iand recommendations to the Minister of

! { Sroup il repbrt fo,
édqga\lon the Associatq_l\mn s‘tﬁr-of Educatfon (Hon John Banks), and the Minister of

oY

4] 936 and gather new eviderice as agreed with the Group

External advisory support may be provided to the Group with the agreenient of the
Secretary for Education.

Treasury has offered to provide additlonal analytical suppont.
Ministers will meet regularly with the Group Chalr as worlc progresses. It is not

intended that Minlsters aitend reguar meetings of the Group. They Will provide input
via the Secretariat or the Chalr where necessary.
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Confidentiality and Officlal Information

Advice pravided by membars of the Group will be treated In confidence, Members will
not disclose any confidential information of materlal provided to the Group by
offlcials. The Officlal Informatioh Act 1982 will apply fo the actlvities of the Group,
Public engagement

All media statements from the Group will be imade by the Chair.

The Group may caity out public engagement activities or otherwise engage with

stakeholders on aspecfs of the Charter School Initiative. All plans for such
engagemsnt need fo be agregd with Minlsters in advancey,

Timeframe o

SEEEARS
The Group will meet between 2012 and 2014 to*-ﬁ@ébp%@,\,_{g:e and discuss progress
I implementation. The frequency of mieetingEiwill be agrét:hetween the Chair and
Minlsters. The scheduls of meetings will lgg""_:ig]?iﬂrmed at the Tirskime

o

eeting.

Good faith

2 4
¥ u:}a:‘v
L

@gﬂfali‘lﬁ?éﬁﬂ ona'no ;Lﬂ'
=

Members of the Group are expegted to acting ; Yises’ basls,
e, S e

oy

5 Y .
Members are expected to decl%ti afy:potential poﬁf!:[gg_s of Interest. A conflict register
will be malntalned and updated Téguls The Chairwljlzbe responsible for deciding

Ese ngo@%tf i__,'nv'aﬁ ﬁglgg?;he Chalr, Minlsters will

how to manage any condllct (in thé%g )
] decisiong);

s R
)
& S




