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Report structure

The following sections present our findings and recommendations and are structured as follows:

1 General recommendations — in this section, we make general recommendations that the Ministry
should action with respect to every school.

2 Specific recommendations —outlines five recommendations that the Ministry could undertake in
relation to specific schools if they were in a business-as-usual environment. These largely align with
the Previous Report’s recommendations, but have mostly been overtaken by the events surrounding
the termination of partnership agreements.

3 School financial performance — in this section, we outline whether each school met the financial
performance targets outlined in schedule 6 of their partnership agreements, and revisit the
recommendations made specific to each school.
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attributable to receiving income in advance for the 2017 financial year. If this funding was received in 2017,
Terenga Paraoa would have a negative net operating cash flow of $173k, which does not meet the
performance target.
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Cash flow

Waatea’s cash balance increased from $93k to $475k. However, without the establishment funding for
Waatea High, the cash balance for the school was in overdraft at the end of the 2017 financial year. This
suggests the school operation has been partially funded from the establishment funding for Waatea High.

There is no cash flow statement for Waatea. We estimate Waatea had a net operating cash flow of around
$314k. However, we note that this cash flow includes establishment funding for Waatea High. The net
operating cash flow is negative $218k after excluding the Waatea High establishment funding. The net
operating cash flow does not meet the performance target.
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reports. This suggests VET included the SAMS’s cash balance as a current asset, but did not include
MSWA'’s cash overdraft as a current liability in the school performance reports.

Cash flow

As discussed above, the cash balance is held by VET on behalf of MSWA. The effective cash balance held for
MSWA decreased from $593k to a $770k overdraft in the 2017 financial year.

We estimate that MSWA had a negative net operating cash flow of $593k. The negative operating cash flow
is mainly attributable to receiving income in advance of the 2017 financial year. If this funding was received
in the 2017 financial year, MSWA would have a negative net operating cash flow of $89k, which does not
meet the performance target.
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Te Aratika Academy had a negative net operating cash flow of $460Kk. Part of the negative operating cash
flow is attributable to receiving income of $70k in advance of the nine months to 31 December 2017. If this
funding had been received in 2017, Te Aratika Academy would have had a negative operating cash flow of
$390k. Te Aratika Academy had a positive net operating cash flow of $146k for the period 1 April 2016 to
31 December 2017. This exceeds the performance target, representing around 12.8% of total revenue over
the period.
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