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Annex 2 - School Leavers' Toolkit: Putting this in a wider system context Draft for Discussion only v2.1 

We know that you want to shift senior secondary curriculum and teaching practice from a focus on assessment and, in many cases, on subject silos, to a curriculum-based approach which ensures every learner can develop the key 

competencies and values needed to succeed. As a discrete initiative the School Leavers' Toolkit can contribute to addressing this challenge. Alternatively, with further investment in the mid-term, it could form the start of a wider 

strategy (alongside the NCEA Review and other, connected work programmes below) to support the education sector to change its practice and improve learners' access to meaningful personalisation. 

Opportunities for wider system change Key Questions 
Underpinned by strengthened relationships across the learner ecosystem 

1. The School Leavers' Toolkit

The School Leavers' Toolkit is developed as a discrete 

package of initiatives designed to enhance the 

coherency, quality and accessibility of existing initiatives, 

and make it easier for schools to access them. 

As part of this process we could: 
• Identify barriers to innovative local curriculum design.
• Wrap research and evaluation around existing

programmes to identify their capacity to grow
• Develop a quality assurance framework for

programmes.
• Co-design tools and resources to increase access to

programmes aligned to the objectives of the Toolkit.
• Prototype a digital platform to collate resources and

share information and best practice.
• Research and evaluate the use of Vocational

Pathways in schools.

This approach could be scaled through further 

investment in future financial years. 

Programme/ Area Connection 

2. Consider the relationship between curriculum,

coherency and NCEA in senior secondary

In addition to developing the School Leavers' Toolkit, we could 

identify opportunities for improving coherency in senior 

secondary education - with a focus on connecting and 

supporting delivery of other priority initiatives. 

A change in curriculum practice will require significant support 

for the sector to change approaches to programme design, 

assessment and the development of competencies, values and 

capabilities. 

As part of this process we could: 
• Position the Toolkit as a mechanism to provide new, fit-for

purpose supports for senior secondary curriculum design and

delivery aligned to any findings or recommendations coming

from the NCEA Review.
• Fund the development and delivery of change management

for teachers and school leaders (including PLD).

In addition, we could go deeper and explore how the 

education system could ... 

3. Explore the potential for genuine personalised

pathways for every learner in senior secondary

The Government's Education Manifesto commits to putting 

learners at the centre of an education system with a much greater 

focus on personalised learning. Building on any changes that may 

result from the NCEA Review, the Toolkit could become a vehicle to 

start creating an entitlement to meaningful personalisation at 

senior secondary. 

As part of the development of the Toolkit we could: 
• Investigate options for improving support for teachers to focus

on the key competencies in senior secondary.
• Develop tools and resources to support schools to significantly

shift their practice towards a learner-centred model of

education at senior secondary
• Increase support for schools and kura to form relationships

across the community, underpinned by information

technologies, and including learner-led programmes based on

each learner's pathway.

Where do you see the Toolkit sitting 

on this continuum? 

How the Toolkit connects to the Education Work Programme and Korero Matauranga 

Opportunities Potential challenges 

NCEA Review • The direction of travel proposed by your MAG -

towards increased access to personalisation, core

literacies and the capabilities needed for success in

work and life - is aligned to the Toolkit.

• The Toolkit could include the development of curriculum tools and resources

to support schools to shift practice in line with any change or

recommendations resulting from the NCEA Review. This could complement

and support the implementation of the Review.

• Timing the development of the Toolkit to take advantage of the

NCEA Review engagement process.
• Could require significant further investment - but may

complement NCEA Review implementation costs and result in a

coherent change package.

Vocational education and 

training (VET) 

Careers Action Plan 

• The Toolkit could support schools to increase

opportunities for the development of key competencies

and vocation specific skills.

• Ensuring a whole-of-school approach to careers will

require support for teachers to understand how they

can support learners' pathways, and help them learn

what they need to succeed.

• Include a focus on resources to support schools, TEOs and employers to

collaborate and make secondary tertiary programmes and initiatives more

accessible to learners.

• Develop a more comprehensive vision of VET education across settings to

reduce duplication of learning and facilitate smooth transitions, supported

by the Toolkit, and integrated into wider curriculum-based learning.
• Research and evaluate the Vocational Pathways effectiveness as a support

for schools to develop coherent, meaningful pathways into vocational

education and employment.

• Use the Toolkit to support schools and teachers to integrate careers

education across the curriculum, and to identify the wider life capabilities

which learners will need to develop on all career pathways.

• Increasing access to secondary tertiary programmes could

require major changes to existing funding and regulation.

• Ensuring that our vision for VET, and its integration across the

curriculum, reflect the skills and knowledge young New

Zealanders will need in the future.
• Ensuring that local curriculum balances the development of

deep, domain-specific knowledge and capability in literacy and

numeracy with opportunities to gain vocation specific skills.

• Building consensus across the education and careers

workforces, and the wider public, about how we should best

equip learners to succeed on various pathways.
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