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Education Report:  Kaikoura Community of Learning -
achievement challenges endorsement

Executive Summary

1. This report seeks your endorsement of achievement challenges and the
associated high level plan for the Kaikoura Community of Learning (ColL).

Recommended Actions

We recomimend that you:

a.  note the progress that the Kaikoura Gommunily of Learning has made in
developing its achievement challenges and high level plan; and

b. agree to endorse the Kaikoura Community of Leamiing’s achievement

haflenges and high level plan.
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Education Report: Kaikoura Community of Learning -

achievement challenges endorsement

Purpose of Report

1.

This report seeks your endorsement of the Kaikoura Community of Learning
(Col) achievement challenges and high level plan.

Background

2.

In December 2014 you gave approval for the establishment of the first eleven
Communities of Schools as part of Investing in Educational Success. The
Ministry has since been supporting these and subsequent Communities (117 in
total) to design a process for working together and with their communities to
identify their achievement challenges, We have been ensuring that the schools
have access to any data, information and support they need for this.

The Kalkoura Col. has developed its achievement chalienges. The Ministry has
been working closely with this Col to support it through this process, and the
Col has made good progress,

The achievement challenges are attached as Appendix 1 and inhclude
information about the Col and the proposed high level plans.

Kaikoura Community of Learning

5.

6.

The Kaikoura Col. was approved in March 2015.

The Kalkoura Col. consists of six schools: five primary schools and one
secondary school. These are: Hapuku School, Kalkoura Primary School,
Kaikoura Suburban School, Lynton Downs Schools, St Joseph's School
(Kaikoura), and Kaikoura High School (Years 7-13). The Col has 494 students,
of whom 194 identify as Maori and 5 as Pasifika.

The Kaikoura CoL has the smallest number of students of any Col. established
to date and is geographically isolated.
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Endorsement of Achievement Challenges and Plan

8. The CoL has now finalised the achievement challenges and high level plan and
submitted them for endorsement.

9. The Col has identified five high level achievement challenges (refer to
Appendix 1) which relate to;

e Writing:
® Reading;
. Mathematics {Boys and Girls);

. NCEA Level 2; and

NCEA Level 3,

10.  The Col has also challenged itself to raise the number of NCEA Level -3
Merit/Excellence overall endorsements.

11. A summary of the achievement challenges is displayed in Tabte 1.
12 For each challenge there are clear numbers and percentage increases for

raising achievement, as well as clear and consistent time lines. There are also
clear fargets for Maori students across their pathway.




Table 1: Summary of Kaikoura CoL Achievement Challenges

Achievement Challenge -

- Numbér of Students and Time Frame

Writing

In 2015, 62% (107 out of 172) of
our Year 1-8 boys wére achieving
at or above the national standard in
writing.

This inctuded 63% {45 out of 72) of
our Maori boys.

We aim to raise this to 76% (131 out of 172) in 2016
and 84% (145 out of 172) in 2017, resulting in 91%
(157 out of 172) of boys achieving at or above the
national standard in writing by 2018. This represents a
shift of 50 students.

We aim to raise this to 79% (57 out of 72} in 2016 and
B88% (63 out of 72} in 2017, resulting in 94% (68 out of
72) of Maori boys achieving at or above the national
standard in writing by 2018. This represents a shift of
23 students.

Reading.

In 2015, 72% (124 out of 172) of
our Yeat 1-8 boys were achieving
at or above the national standard In
reading.

This included 63% (45 out of 72) of
our Maot] boys.

We aim to raise this {o 87% (149 out of 172} in 2016
anhd 80% (155 out of 172) in 2017, resulting in 93%
(180 out of 172) of hoys achiéving at or above the
national standard in reading by 2018. This represents
a shift of 36 students.

We aim to raise this to 82% (59 out of 72) in 2018 and
892% (64 out of 72} in 2017, resulting in 94% (68 out of
72) of Maort boys achieving at or above the national
standard in reading by 2018. This represents a shift of
23 students.

Mathematics (Boys)

In 2015, 71% (122 out of 172} of
our Year 1-8 boys were achieving
at or above the national standard in
mathematics.

‘i This included 65% {47 out of 72) of
our Maari boys and 75% (72 out of
96) NZ European boys.

We aim to raise this to 86% (148 out of 172) in 2016
and 90% (155 out of 172) in 2017, resulting in 94%
{161 out of 172) of boys achieving at or above the
national standard in mathematics by 2018. This
represents a shift of 39 students.

Méori boys: we aim to raise this to 83% (60 out of 72)
in 2016 and 88% (63 out of 72) in 2017, resulting in
92% (66 out of 72) of Maori boys achieving at or above
the national standard in mathematics by 2018. This
represents a shift of 19 students.

NZ European boys: we aim to raise this to 88% (84 out
of 98} in 2016 and 91% (87 out of 96} in 2017,
resulting in 94% (80 out of 96) of NZ European hoys
achieving at or ahove the national standard in
mathematics by 2018. This represents a shift of 18
students.

Mathematics (Giris)

In 2015, 76% (118 out of 157) of
our Year 1-8 giris were achieving at
or ahove the natlonal standard in
mathematics.

This included 63% (38 out of 60) of
our Maori giris.

We aim to raise this fo 82% (129 out of 157} in 2016
and 87% {137 out of 157) in 2017, resulting in 82%
(144 out of 157) of boys achieving at or above the
national standard in mathematics by 2018. This
represents a shift of 26 students.

We aim to raise this to 72% (43 out of 60) in 2016 and
80% {48 out of 80) in 2017, resulting in 88% (53 out of




60} of Maori girts achieving at or above the national
standard In mathematics by 2018. This represents a
shift of 15 students,

NCEA Level 2 (Kaikoura High
School)

In 2015, 76% (26 out of 34) of ali
school leavers achieved NCEA
level 2 or better,

This included 71% (5 out of 7) of
Maori famale leavers, 67% (4 out
of 6) Maot mals leavers, and 75%
{9 out of 12) NZ European male
isavers.

We aim to raise this fo 85% (29 out of 34) in 2016 and
100% (34 out of 34) In 2017. We also intend that all
leavers in 2018 will achieve NCEA Level 2 or better,
This represents a shift-of 8 students,

Méori female leavers: we aim to raise this to 86% (6
out of 7) in'2016 and 100% (7 out of 7} in 2017.

Méorl male leavers: we aim to maintain this level of
achievement in 20416, rising to 100% (6 out of 6) in
2017,

NZ European leavers: we aim to raise this to 83% {10
out of 12) in 2016 and 100% (12 out of 12) in 2017.

NCEA Level 3 (Kaikoura High
School)

In.2015, 35% (12 out of 34) of all
' school leavers achieved NCEA
Level 3 or betler.

We aim to raiss this to 44% (15 out of 34) in 2016 and

53% (18 out of 34) in 2017, resulting in 62% (21 out of
34) of school leavers achieving NCEA Level 3 or better
by 2018. This represents a shift of 9 students.




13. A breakdown of the priority learmers by school is displayed in Table 2,

Table 2: Achievement Challenges’ target groups for Kaikoura CoL — by school

~ Reading - Schools and number of Students

Reading - Totals

L . g
School Name Shudent Type Iil;Tv];ﬁrbg?!)?:rv % be:}%\i\;?: well Total
Male _ 14 32,6
Ali students | Fgmale
Kalkoura Suburhan School
Maori
All students
Lynton Downs School
Maorl
All students | Female
Hapuku Schoo}
Maori
All students
, Total
St Joseph's School {Kalkoura)
Male 0 0.0 10
Maorl Fernale
Total
Male
All students | Fergle
Kalkoura Primary Schoal Total
Male & 40.0 15
Maori Femals 0 0.0 12
Tolal G 22.2 27
Male 11 324 a4
All students | Female 6 19.4 31
. ) 6
Kalkoura High School Total 17 262 5
Male 7 53.8 13
Maort Femnale
Total

All Boys Below/Well Below

Maorl Boys Below/\Wall Below

Total Students

48

27

329




" Writing - Schools and niimber of Students -

School Name

Siudent Type

Number below
or well below

% below orwell
befow

Tofal

Kaikoura Suburban School

Al students

Male

14

Famale
Total

Maor

Male
Female
Total

Lynisni Downs Schiook

Al studerits

Male
Female
Total

Maorl

Male

_Female
Total

Hapuku School

All students

Male
Female
Tolal

Maori

Male
Female
Total

St Joseph's Schoo! (Katiourd)

All students

Male

32.6

46.2

20.9

43

13

43

Female

18.7

42

“Total

Maok

Male
Female
Total

Kalkoura Primary School

All students

Male
Femals
Tolal

Mot

Male
Femalg

[ Total

Kaikaura High Schoot

All students

Male

16

22

18.8

324

40.0

64.7

85

28

15

34

Female

258

3

Total

30

.46.2

85

Maori

Male

61.5

13

Female

31.6

19

Total

14

43.8

32

Writing - Totals

All Boys Below/Well Below

‘Maorl Boys Below/Well Balow

Total Students

65

27

328




Mathematics - Schools and number of Students

School Name Student Typa

Number below
or wall below

% below or well
below

Total

All students

Male

14

32.6

43

Female

11

23.9

46

Total

Kailkoura Suburban School

Mot

Male
Female
Total

Male

All students | Female

Tolal

Lynton Bowns Schoot

Maori

Male
Female
Total

Male

All students | Femaie

Total

Hapuku School

Méaori

Male
Female
Total

25

28,1

46.2

42.1

471

-89

13

19

17

-All studenls | Famals

Male

14.0

43

214

42

Total

St Joseph's School (Kalkoura)

Mgor]

Male
Femals
Total

Male

All students | Female

Total

Kalkoura Pilmary School

Maort

Male
Female
Total

All studenls | Famale

Male

15

13

17.6

25.0

38.2

85

28

34

12

38.7

31

Total

285

38.5

86

Kaikoura High School

Maori

Male

7

53.8

13

Female

10

52.6

19

Total

17

53.1

32

Mathematics ~ Tolals

All Boys Below/Wel Maor Boys
Below Below/\Well Below

Al Girls Below/Well Below

Maori Girls Below/Well
Below

Total Students

50 25

39

22

329




14.

15.

The associated planning that shows the background thinking and consideration
that has gone into how the Col. developed the challenges is part of Appendix 1.
The information provided clearly demonstrates that the schools have worked
closely together and made good use of data to conisider the needs of all of their
students across Years 1-13. [t shows that extensive thought and effort has
been made in developing the challenges aiticulated in Table 1.

The high level plan for how the Col intends to tackle Hs achievement
challenges is attached as Appendix 1. The plan shows the steps and
processes the Col intends to take in order to make the required shifts across all
schools to support the achievement challenges.
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