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Write appeal letter 

& send to 

Monitoring 

Manager

Within 20  working 

days of audit report

Acknowledge letter,  

log, assign & send 

to appropriate team 

leader 

Review audit 

findings & appeal 

letter

Consult with 

original reviewers & 

decide if appeal 

has merit

Go to 

next 

page

Page One

Consider if audit 

adjustment needs 

to be stopped

Advise D&D or 

ECE to reverse 

adjustmentYes

No
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Authorise & send  

response letter to 

Board & Principal 

or ECE Service
END

Within 21 working 

days of appeal 

receipt

Send response 

letter to MOE 

local office & ECE 

Funding & Imp or 

D&D

File response & 

close workflow

Appeal 

overturned

Appeal 

upheld

From 

previous  

page

Page Two

D&D/ECE Funding & 

Imp adjust roll and/or 

funding

Review appeal 

response, arrange 

corrections as 

required

Update letter & 

return to Monitoring 

Manager

Write appeal 

response, assign & 

send to Monitoring 

Manager
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