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	Jenny Aldous and Karen Nathan, HR Admin Support, Auckland Kindergarten Association, speaking about how they worked with the Ministry as part of a pilot on preparing guides for their services about using National Student Numbers.
Heidi Greenwood, Principal, Moriah Kindergarten, Wellington, talks about the importance of ECE services taking part in pilots to ensure that systems work for both the ECE service and the Ministry. She about how easy she found ELI Web to use, what her workload was like and how she found the support available to her.
Louise Cole, Senior Teacher, Rudolf Steiner Kindergarten, Wellington, tells us how she found being part of the pilot and how she found the opportunity to feedback on ELI would impact her service. Louise also tells us about the workload and the support in place for ELI Web users. 
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Jenny Aldous, HR Admin Support, Auckland Kindergarten Association: “We worked very closely with the project team being able to put together step-by-step instructions for our service to use, particularly around being able to search, create and modify National Student Numbers. We were invited down to Wellington to meet the project team and be able to give our perspective as end users.”
Karen Nathan, HR Admin Support, Auckland Kindergarten Association: “We were part of the pilot for the bulk allocation of NSNs and we distributed information to our services on National Student Numbers and the National Student Index.”
Jenny Aldous, HR Admin Support, Auckland Kindergarten Association: “We worked very closely with the project team being able to put together step-by-step instructions for our service to use, particularly around being able to search, create and modify National Student Numbers within Infocare.”
Heidi Greenwood, Principal, Moriah Kindergarten, Wellington: “I think it’s really important to have these pilot programmes because it gives us a chance to be involved in the beginning part of it and also to have a say in how it actually works for us in practice. I think there’s a lot of centres like us where we do admin work on top of the teaching and we don’t have an admin person just for that. So it’s really nice to be part of that process and see what works for us and what we actually need as well as what the Ministry need.

If I had to say something about the ELI system it would be give it a go. It is not scary at all. It’s really, really easy to use and just try; press the button and see what happens because it will tell you what to do next. You can always call the Helpline. Have a look at the Homepage and go from there; it’s really easy to use. It doesn’t add a lot of admin work at all and when you get to know it really well it actually cuts down your admin work.
Louise Cole, Senior Teacher, Rudolf Steiner Kindergarten, Wellington: “I think it was really good being part of the pilot as it gave us a lot of opportunity to think how this really would affect our centre and to be able to feed that back. I felt that the Ministry really listened to what we were saying. There were quite a few of us on the pilot and we all came from different areas in the early childhood sector and we all had different concerns, different challenges, and I thought that was really good that we were able to give that feedback and it was well heard.

I would like to tell other services not to be concerned about, for example, the workload or about the support because I’ve been really pleased with how the workload was not as much as I expected and the support given has been great. So I’d like to reiterate that actually it’s been a really good process and I think it will be easy to apply and beneficial to us all.”




