
 
Have your say about establishing 
the College of Educational 
Leadership 
Background 

The quality of educational leadership is a significant influence on student outcomes. 

Evidence is clear that quality educational leadership is second only to quality teaching as an 
in-school influence on student outcomes.  

Effective professional learning and development (PLD) is a key tool for building and 
supporting quality teaching and leadership practices.  

The best education systems have the structures and processes to enable them to respond to 
PLD needs, so that teachers and leaders receive the development and support they need, 
when they need it, in order to lift teaching and leadership quality and student outcomes. 

The Government made a pre-election commitment to establish an education advisory 
service (the Service) and a College of Educational Leadership (the College). The Service will 
oversee all centrally-funded PLD while the College will set minimum qualifications required 
for those applying for leadership positions and ensure that quality professional development 
programmes are available for new and existing educational leaders. 

Both the Service and the College will have the power to second excellent teachers and 
leaders to act as mentors and trainers. These teachers and leaders will work closely with the 
schools to provide expert curriculum support and PLD.  

Establishing the College of Educational Leadership 

The Government is considering where in the education system to establish the College of 
Educational Leadership (the College), in order to maximise the benefits the College has the 
potential to deliver. 

The proposed functions of the College overlap with some of the Education Council’s (the 
Council’s) current functions. If the College sits outside the Council, it may be necessary to 
make changes to the Council’s legislative functions to ensure that the respective roles of the 
College and the Council are clear.  

These changes could be progressed through an education bill, which is why we are seeking 
your views on whether the College should be established as part of the Council through this 
consultation process. 

This work will also be informed by the Tomorrow’s Schools Review, which will be 
considering, among other things, the environment in which schools operate and the roles of 
different organisations in the system in supporting schools. This will include the roles of both 
the College and the Service, alongside the roles of the Ministry of Education, the Education 
Review Office, the New Zealand Qualifications Authority, the Education Council and the New 
Zealand School Trustees Association. 



Establishing the College in the Education Council 

The functions envisaged for the College overlap with the Council’s current functions, which 
are set out in s382 of the Education Act 1989. These include functions relating to educational 
leadership, such as enhancing the status of education leaders (s382(1)(b)) and identifying 
and disseminating best practice in leadership (s382(1)(c)).  

The Council has been undertaking work in a number of areas relating to leadership since its 
establishment in 2015. This includes establishing a Centre for Leadership Excellence, focused 
on supporting Community of Learning | Kāhui Ako leaders, and developing a leadership 
strategy, on which it is currently seeking feedback. 

The Council’s functions also include setting expectations for ITE qualifications (s382(1)(f)), 
and setting practising standards for the teaching profession (s382(1)(h)). These functions 
align with the proposed ability of the College to set minimum qualifications for leadership 
positions.  

Establishing the College as part of the Council would make use of the Council’s existing 
expertise and enable the work programmes for the two bodies to be integrated, so that the 
College could build off the work undertaken by the Council to date. 

No legislative change would be required to establish the College in the Council. 

Establishing the College outside the Education Council 

Quality teaching and leadership are key to government’s responsibility to provide an 
education system that enables all children and young people to achieve their full potential. 
The Council is an independent body, and is not accountable to government. Establishing the 
College in the Council would therefore reduce the government’s ability to deliver PLD for 
educational leaders within other work programmes across the education system. 

The Council’s remit covers all registered teachers and leaders, including those in private 
schools. This contrasts with the scope of government funding for PLD, which supports 
teachers and leaders in state and state-integrated schools only.  

The expert teachers and leaders seconded into the College will also need to be able to work 
closely and in a sustained way with individual schools, principals and other educational 
leaders. The Council does not currently have a regional presence that would support these 
sorts of relationships. 

If the College is established outside the Council, the Council’s functions would need to be 
amended to remove the overlap between the two bodies. In this case, we would need to 
consider whether the Council should retain a reduced role in the Education Act regarding 
educational leadership, or whether the College should be responsible for all functions related 
to educational leadership in the system.  

 
How to have your say 

We are seeking your views on whether the College of Educational Leadership should be 
established in the Education Council, and, if not, how the Council’s role in relation to 
educational leadership should be redefined. 

 
  



You can email your submission to consultation@education.govt.nz or write to: 
 
Education Consultation 
Ministry of Education 
PO Box 1666 
Wellington 6140 
New Zealand 

Submissions close on 13 April 2018. 

 

Personal information and confidentiality  

Submissions and documents associated with the consultation process meet the definition of 
official information, and are therefore subject to the Official Information Act 1982. 

Please clearly indicate in your submission if you do not want your name to be included in any 
summary of submissions that we may publish. 

 

Further information  

If you have any questions about making a submission, or would like more information, 
please email consultation@education.govt.nz  

Information on the Tomorrow’s Schools Review, which will explore the environment within 
which schools operate, including the roles of the Ministry, ERO, NZQA, Education Council 
and NZSTA in supporting schools (and the yet to be established Education Advisory Service 
and the Leadership Council) is available here: www.education.govt.nz/ministry-of-
education/consultations-and-reviews/tsr/ 
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