AAA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

29 November 2019

Thank you for your email of 3 October 2019 to the Ministry of Education requesting the
following information:

e “all information including but not limited to, reports, emails, phone calls and notes of
verbal discussions, regarding the fire at Russley Primary School in Christchurch on
Tuesday, September 17, 2019.

This includes all correspondence from the date of the fire to the present date, including
the 20 working days of this request”

Your request has been considered under the Official Information Act 1982 (the Act).

We have identified 66 documents in scope of your request which we are releasing to you in
part with some information withheld under the following sections of the Act:

e 9(2)(a), to protect the privacy of natural persons

e 9(2)(b)(ii), to protect the commercial position of the company that supplied the
information,

e 9(2)(ba)(i), to protect the future supply of information that was supplied to us under an
obligation of confidence;

e 9(2)(g)(i) to maintain the effective conduct of public affairs through the free and frank
expression of opinions by, between or to Ministers of the Crown or members of an
organisation or officers and employees of any department or organisation in the course
of their duty.

We have identified no public interest considerations sufficient to outweigh the need to withhold
this information.

We have removed information about other schools inadvertently captured while collating
information in response to your request as outside of scope. We have also removed clear
instances of duplication of email attachments.

A document table containing the list of documents and a decision on their release is included
as the Appendix to this response.

In responding to your request, and in accordance with our obligations under the Act, we have
considered all information relating to the file at Russley Primary School which was held by the
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Ministry at the date of your request. However, as the situation was ongoing, we appreciate
that information of interest to you may have been generated subsequent to this.

We further note that our extension pursuant to section 15A(1)(b) of the Act, communicated to
you on 1 November 2019,was regarding information the Ministry holds between 17 September
and 3 October 2019 inclusive.

Please note, the Ministry now proactively publishes OIA responses on our website. As such,
we may publish this response on our website after five working days. Your name and contact
details will be removed.

Thank you again for your email. If you have further questions please feel free to contact our
media team in the first instance at media@education.govt.nz. If you are unsatisfied with my
response, you have the right to ask an Ombudsman to review it. You can do this by writing to
info@ombudsman.parliament.nz or Office of the Ombudsman, PO Box 10152, Wellington
6143.

Yours sincerely

(< S—

Kim Shannon
Head of Education Infrastructure Service

education.govt.nz
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Appendix: Document Table

Title/Subject/Description

Decision on Release

Russley School - RM Fire & Demolition | Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachment: 3496-19-RM_-01

Property Emergency Response

Report.docx.pdf

2 18.09.19 | FW: MOE - Claims Received Released in part with some

Yesterday information withheld under
section 9(2)(a) of the Act and
outside of scope information
removed.

Attachment: Russley School.docx

3 18.09.19 | Fwd: EWU item Russley School fire Released in part with some
information withheld under
section 9(2)(a) of the Act.

4 18.09.19 | Submission Form: Request additional | Released in full.

project funding - Fire emergency

response

5 19.09.19 | Russley school | Pinehurst access and | Released in part with some

tree removal plan information withheld under
section 9(2)(a) of the Act.

Attachment: Russley School pinhurst

access tree plan.docx

6 19.09.19 | Re: Media query - Newshub - Russley | Released in full.

School fire

7 19.09.19 | FW: Russley school relocatable Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachments: 12.0x2.95 — Unit.pdf,

4534 _001.pdf, Kirkwood_dovedale

versatile plans.pdf,

20190211_134443.jpg,

20190211_134446.jpg

8 19.09.19 | FW: Russley School Released in part with some
information withheld under
section 9(2)(a) of the Act and
section 9(2)(g)(i) of the Act.

9 19.09.19 | Site update and progress report Released in full.
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10 19.09.19 | Russley Access Released in part with some
information withheld under
section 9(2)(a) of the Act.

11 20.09.19 | FW: Space at University of Canterbury | Released in part with some
information withheld under
section 9(2)(a) of the Act.

12 20.09.19 | RE: Russley Access for Relocs Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachment:
Portacoms.pdf

13 20.09.19 | Fwd: Russley school Released in part with some
information withheld under
section 9(2)(a) of the Act.

14 20.09.19 | FW: Tree work Pinehurst Reserve Released in part with some
information withheld under
section 9(2)(a) of the Act.

15 20.09.19 | Russley School General Released in part with some

Housekeeping information withheld under
section 9(2)(a) of the Act.

16 20.09.19 | RE: MW2240 - 217019 - Russley Released in part with some

School information withheld under
section 9(2)(a) of the Act.

17 20.09.19 | Russely School - Scope of Work & Released in part with some

Timeframes information withheld under
section 9(2)(a) of the Act.

Attachment:

Russley School - Site Services Plan

and Enabling Scope of Work Post Fire

19-9-19 (1).pdf

18 20.09.19 | FW: Russely School - Scope of Work | Released in part with some

& Timeframes information withheld under
section 9(2)(a) of the Act.

Attachment: Note:

Russley School - Site Services Plan This attachment is released

and Enabling Scope of Work Post Fire | with document 17 so removed

19-9-19 (1).pdf here.

19 20.09.19 | Russley school 16 Released in part with some
information withheld under
section 9(2)(a) of the Act.

20 20.09.19 | RE: Tree work Pinehurst Reserve Released in part with some
information withheld under
section 9(2)(a) of the Act.

21 20.09.19 | MW2240-217019 Russley School | Released in part with some

Confirmation of Reloc numbers information withheld under
section 9(2)(a) of the Act.

22 20.09.19 | Re: MW2240-217019 Russley school | | Released in part with some

UC Reloc site meeting

information withheld under
section 9(2)(a) of the Act.
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23 20.09.19 | Russley School: Classroom furniture Released in part with some
information withheld under
section 9(2)(a) of the Act.

24 20.09.19 | School Name: Russley School, Your Released in part with some

ref: 3496, Our ref; 2171696 information withheld under
section 9(2)(a) of the Act.

Attachments:

20190920091733209.pdf

MOE First Report - 2171696 17-09-19

12-17.pdf

25 23.09.19 | Russley School Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachment: Released in part with some

SSSP - Russley School.pdf information withheld under
sections 9(2)(a) and
9(2)(ba)(i) of the Act.

26 23.09.19 | FW: Russley School - alarm system Released in part with some

query information withheld under
section 9(2)(a) of the Act.

27 23.09.19 | FW: Space at University of Canterbury | Released in part with some
information withheld under
section 9(2)(a) of the Act.

28 23.09.19 | Russley school Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachments: Note:

Portacoms.pdf Portacoms.pdfis released

4534 _001.pdf with document 12 so removed
here.

29 23.09.19 | Russley School Released in part with some
information withheld under
section 9(2)(a) of the Act.

30 24.09.19 | Russley School Released in full.

31 24.09.19 | RE: MW2240-217019 Russley school | Released in part with some

| Portacom units information withheld under
section 9(2)(a) of the Act.

32 24.09.19 | MW2240-217019 Russley School | Released in part with some

topographical and drainage plans information withheld under
section 9(2)(a) of the Act.
Attachment:
3330737-407-GS-001.pdf
Waste Water Plan.pdf
Storm Water Plan.pdf
33 24.09.19 | FW: Attached Document Released in full.

Attachment:
4561_001.pdf
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34 24.09.19 | RE: MW2240-217019 Russley school | Released in part with some

| Portacom units information withheld under
section 9(2)(a) of the Act.

Attachment: Note:

Waste Water Plan.pdf This attachment is released
with document 32 so removed
here.

35 24.09.19 | Crossings Released in part with some
information withheld under
section 9(2)(a) of the Act.

36 24.09.19 | FW: Attached Document 2 Released in full.

Attachment:

4568_001.pdf

37 24.09.19 | FW: Russley meeting minutes Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachment:

alerts_ 1569296444 pdf

38 24.09.19 | K2 Project budgets authorised Released in part with some
outside of scope information
removed.

39 24.09.19 | Re: MW2240-217019 Russley School | | Released in part with some

Portacom and crossing Update information withheld under
section 9(2)(a) of the Act.

40 25.09.19 | Re: Additional Staffing Released in part with some
information withheld under
section 9(2)(a) of the Act.

41 25.09.19 | MW2240-217019 Russley School | Released in part with some

Reloc internal design meeting information withheld under
section 9(2)(a) of the Act.

42 25.09.19 | ICT cables Released in full.

43 25.09.19 | Russley School update Released in full.

44 26.09.19 | Re: MW2240-217019 Russley School | | Released in part with some

Reloc internal design meeting information withheld under
section 9(2)(a) of the Act.

45 26.09.19 | MW2240 - 217019 - Russley School - | Released in full.

SFA - AP Design

Attachment:

MW2240 - 217019 - Russley School -

SFA - AP Design.pdf

46 26.09.19 | Russley school Released in part with some
information withheld under
section 9(2)(a) of the Act.

47 26.09.19 | Re: FW: MW2240-217019 Russley Released in part with some

School | Reloc internal design meeting | information withheld under
section 9(2)(a) of the Act.

48 27.09.19 | Re: MW2240-217019 Russley School | | Released in full.

Reloc internal design meeting
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49 27.09.19 | Russley school loose programme Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachment:
Draft Programme- Russley School.pdf

50 27.09.19 | FW: MOE 022 - Russley School Released in part with some
information withheld under
sections 9(2)(a) and 9(2)(b)(ii)
of the Act.

Attachments:
MOE 022 Electrical Analysis
Report.pdf
MOE 022 Invoice.xls
51 27.09.19 | Re: MW2240-217019 Russley School | | Released in part with some
Reloc internal design meeting information withheld under
section 9(2)(a) of the Act.

52 27.09.19 | Fwd: Russley School PD Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachment:
20190927 _PD_Russley School
Relcateables.pdf

53 30.09.19 | Allocations Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachment:

18.9.19 Combined Laing and MOE
Allocations - Issued to Laing
08.08.19.xIsx

54 30.09.19 | RE: Russley Released in part with some
information withheld under
section 9(2)(a) of the Act.

55 30.09.19 | RE: Russley School Fencing Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachment:
Proposed Site fencing

56 01.10.19 | Memo to Director: Special Reasons Released in part with some
Staffing information withheld under
Letter to Principal: Special Reasons section 9(2)(a) of the Act.
Staffing for Russley School

57 01.10.19 | RE: Russley School Released in part with some
information withheld under
section 9(2)(a) of the Act.

58 01.10.19 | Re: Russley school loose programme | Released in part with some

Attachment:

information withheld under
section 9(2)(a) of the Act.
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Draft Programme- Russley School.pdf

59 01.10.19 | RE: FW: Russley School Fencing Released in part with some
information withheld under
section 9(2)(a) of the Act.

60 01.10.19 | FW: School Name: Russley School, Released in full.

Your ref: 3496, Our ref: 2171696
Attachment:
MOE Second Report.pdf
61 02.10.19 | Fwd: MW2240-217019 Russley School | Released in part with some
| Reloc internal design meeting information withheld under
section 9(2)(a) of the Act.
Attachments: Note:
20191002_ Pile layout_Russley These attachments are
School Relcateables.pdf, Site released with document 62 so
Levels.pdf removed here.
62 03.10.19 | FW: MW2240-217019 Russley School | Released in part with some
| Reloc internal design meeting information withheld under
section 9(2)(a) of the Act.
Attachments:
20191002_ Pile layout_Russley
School Relcateables.pdf, Site
Levels.pdf

63 03.10.19 | RE: Stockpiling area - Russley school | Released in part with some
information withheld under
section 9(2)(a) of the Act.

Attachment:
Stockpiling
64 03.10.19 | RE: MW2240-217019 Russley School | | Released in part with some
pedestrian crossings information withheld under
section 9(2)(a) of the Act.
65 03.10.19 | Russley School | Relocated buildings - | Released in part with some
building approval and outline plan information withheld under
approval discussions section 9(2)(a) of the Act.
Attachments: Note:
20191002_ Pile layout_Russley These attachments are
School Relcateables.pdf, Site released with document 62 so
Levels.pdf removed here.

66 03.10.19 | FW: Russley School | Relocated Released in part with some

buildings - building approval and
outline plan approval discussions

Attachments:

20191002_ Pile layout_Russley
School Relcateables.pdf, Site
Levels.pdf

information withheld under
section 9(2)(a) of the Act.

Note:

These attachments are
released with document 62 so
removed here.

education.govt.nz



Document 1

From: Tracey Saunders

To: Southern Property; Yvone Caetano; Gill Maher

Cc: tracey.saunders-P10038371-35DXY7@mailbox.insight.|
Subject: Russley School - RM Fire & Demolition

Date: Tuesday, 17 September 2019 4:11:05 p.m.

Attachments: 3496-19-RM -01 Property Emergency Response Report.docx.pdf

Hi Gill,

Please find attached the Property Emergency Response Report for this project.

Kind regards,

Tracey Saunders GradDipProjMgt, BA

Project Co-ordinator

SSL PROJECT MANAGEMENT

Unit 2B, 11 Coppell Place, Hoon Hay, Christchurch 8140 | P.O. Box 293, Christchurch 8140

P: 032817686 | E: tracey.saunders@schoolsupport.co.nz
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Description of damage (detail your attendance to the emergency, what has been damaged):

4 classrooms of Te Moana block (adjacent to resource room & admin block) gutted internally by fire. Smoke &
water damage to resource room & admin block, possibly damage to insulation & ceiling space above resource
room & admin block. Ceiling damage to resource room, flooding to resource room floor from fire extinguishment.

Cause of damage:

Fire & water from fire extinguishment

Location of asset damaged (Area / Block / Room eftc. If possible please show on the school CAD plan or a
google aerial view of the school):

Rooms 1-2-3-4 in the Te Moana block adjacent to resource room/admin block
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Percentage of asset damaged:

100% of 4 classroom block, 20-30% of admin block/resource room pending assessment of ceiling

Emergency action taken (including appointment of consultants, If asbestos is present please detail actions
taken to mitigate that risk building repairs, temporary facilities and method of procurement for these
services):

- Fire Department onsite extinguishing fire
- Power to full block isolated

- Asbestos testing booked

- Site fencing installed

- School closed

- Loss adjuster advised & met onsite

Estimate of emergency cost (Materials, labour (hours & rate) disbursements, contingency and margins):

No estimates currently available pending asbestos testing results, anticipating $100,000+

Estimate of scope of reinstatement work required:

TBA pending MoE instructions

Estimate of reinstatement costs (Materials, labour (hours & rate) disbursements, contingency and margins):

TBA pending MoE instructions

Date site made safe/expected to be made safe: Date school expected to re-open (if relevant) :

18.9.19 19 or 20.9.19 depending on asbestos testing results &
removal times

Next steps:

- Demolition contractor engaged to advise program for demolition & arrange disconnection of
plumbing/drainage/electrical services to disconnect area for demolition

- Demolition contractor instructed to board over door between resource room & classrooms

- Cleaners contracted for resource room & admin block
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Insert photos of damage below or attach to email when sending this form to Property Advisor:
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External view of the Te Moana block
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classrooms

Door from resource room to
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Resource room ceiling
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Door from resource room to classrooms
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Can you please provide property information and reference numbers for the following.

Kind regards

Mark Taylor | Chartered Loss Adjuster

Sedgwick New Zealand Limited

Major and Complex Loss Division

Level 1, The Gateway, 120 Johnsonville Rd | Johnsonville, Wellington
DIRECT +64 4 477 7550

MOBILE +64 21 509 212 | EMAIL mark.taylor@nz.sedgwick.com
www.sedgwick.com/nz | Caring counts®

From: Report Distributor

To: Peter Bardsley/NZ/GABRobins@GABRobins, Mark Taylor/NZ/GABRobins@GABRobins, Darion
Oram/NZ/GABRobins@GABROBINS

Date: 13/09/2019 08:38 AM

Subject: MOE - Claims Received Yesterday

Sent by: Report@System

Any personal data acquired, processed or shared by us will be lawfully processed in line
with applicable data protection legislation. If you have any questions regarding how we
process personal data refer to our Privacy Notice https://www.sedgwick.com/global-
privacy-policy. This communication and any attachment is solely intended, in the context
of this line of communication or the concerning casefile, for the directly involved parties.
Reproduction and such, and use by others is forbidden and responsibility therefore is
expressly excluded. Sedgwick rules out any and every responsibility resulting from any
electronic transmission such as but not limited to the consequences of viruses and the lack
of encryption. All (copy-) rights reserved. All liability is limited to the applicable
insurance policy. Exclusive jurisdiction is hereby conferred to the Court related to the
above Sedgwick Office. Applicability of any other terms and conditions than from
Sedgwick is explicitly excluded.
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From: David Hobern

To: Gill Maher; Simon Cruickshank

Subject: Fwd: EWU item Russley School fire

Date: Wednesday, 18 September 2019 4:30:39 p.m.
Fyi

Ewu item

Cheers David

Begin forwarded message:

From: Nancy Robbie <Nancy.Robbie@education.govt.nz>

Date: 18 September 2019 at 4:18:43 PM NZST
To: Elizabeth Bailey <Elizabeth.Bailev(@education.govt.nz>

Cec: Ange Ferry <Ange.Ferry@education.govt.nz>, David Hobern

<David.Hobern@education.govt.nz>
Subject: EWU item Russley School fire

Hi Lizzie
Approved by Sam.

Russley School Fire

At approximately 7 am on 17 September a four classroom block at Russley School was
completely gutted by fire. Early assessment suggests that the fire was the result of an
electrical fault. It has now become apparent that the roof of the administration block has
suffered more damage than first realised and it needs substantial work before that
building can be used again. Demolition seems to be the best solution, but this cannot
be completed immediately because all the school’s services are run out of this block.
We are organising temporary buildings to be placed on site, and it is intended that
these will be operational from the beginning of Term 4.

Although a neighbouring school has offered accommodation for the students that have
been displaced, the Principal is confident that with some adjustments of other spaces,
all students can be accommodated on site at least for the remaining days of this term.
We are able to provide furniture and equipment to support the school to provide
effective learning programmes for all students.

The local principals’ association and other schools, including Te Aho o Te Kura
Pounamu, have rallied to offer support.

The school will reopen once a health and safety clearance certificate is received,
following the 18 September asbestos removal. Agencies are working to complete this
work as soon as possible.

Russley School had recently completed the master planning phase of its CSR project.
The original scope involved rebuilding half of the school. As a result of the fire, it is now
proposed the scope be expanded to incorporate the rebuild of the fire damaged
building. A Business Case will be drafted to support an increase to the budget.

Thanks
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Nance

Nancy Robbie | Ministerial Writer - Contractor | Capital Works
DDI +6444395452

From: Nancy Robbie

Sent: Wednesday, 18 September 2019 1:56 p.m.

To: Elizabeth Bailey <Elizabeth.Bailey@education.govt.nz>

Cc: Ange Ferry <Ange.Ferry@education.govt.nz>; Sam Thompson

<Sam.Thompson@education.govt.nz>
Subject: RE: Heads up late EWU item FW: Russley School fire - Te Kura offer of

assistance

Oh, ok. Erin had asked David to do the EWU item. But all good, I'll add to this from
a CW perspective.

Nance

Nancy Robbie | Ministerial Writer - Contractor | Capital Works
DDI +6444395452

From: Elizabeth Bailey

Sent: Wednesday, 18 September 2019 1:53 p.m.

To: Nancy Robbie <Nancy.Robbie@education.govt.nz>

Cc: Ange Ferry <Ange.Ferry@education.govt.nz>; Sam Thompson

<Sam.Thompson@education.govt.nz>
Subject: RE: Heads up late EWU item FW: Russley School fire - Te Kura offer of
assistance

Hi Nancy,

SE&S are already putting something in, which they think we will add to. So no need
for our own placeholder. Sam, just FYl in case you need to know about this.

This is what they’ve been sent from SE&S:

Russley School Fire

At approximately 7 am on 17 September a four classroom block at Russley School was
completely gutted by fire. Early assessment suggests that the fire was the result of an
electrical fault. It has now become apparent that the roof of the administration block has
suffered more damage than first realised and it needs substantial work before that
building can be used again. Demolition seems to be the best solution, but this cannot
be completed immediately because all the school’s services are run out of this block.
We are organising temporary buildings to be placed on site, and it is intended that
these will be operational from early in Term 4.

Although a neighbouring school has offered accommodation for the classes who have
been displaced, the Principal is confident that with some adjustments of other spaces,
all students can be accommodated on site at least for the remaining days of this term.
We are able to provide furniture and equipment to support the school to provide
effective learning programmes for all students.

The local principals’ association and other schools, including Te Aho o Te Kura
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Pounamu, have rallied to offer support.

The school will remain closed until the site has been granted a health and safety
clearance due to post fire asbestos issues. Agencies are working to undertake this work
as soon as possible.

Elizabeth Bailey | Principal Advisor | Head of Education Infrastructure Service

DDI +64 4 463 7672 | Mobile JEIBIEECIR

From: Nancy Robbie

Sent: Wednesday, 18 September 2019 1:46 p.m.

To: Elizabeth Bailey <Elizabeth.Bailey@education.govt.nz>

Cc: Ange Ferry <Ange.Ferry@education.govt.nz>

Subject: Heads up late EWU item FW: Russley School fire - Te Kura offer of
assistance

Hi Lizzie

Could I have a placeholder please for the Russley fire? I'll draft this for Sam’s sign
out as soon as | deal with the RR on Wakatipu.

Thanks heaps.

Nance

Nancy Robbie | Ministerial Writer - Contractor | Capital Works
DDI +6444395452
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Submission Form

Use this form to request new or additional funding for a project

School Number: 3496 School Name: |Russley School
Project: 216968 Project Description: |Fire emergency response; Seed Funding
Requested by: |Gil| Maher | Role: llnfrastructure Manager I Date: 18 Sep-19

Submission Details

Type: |Risk Management | Priority: |N/a - Priority is not applicable | Status:

Amount Requested: S 103,000.00 Change Request: Project Lead: |Minis ry-led Project |

Business Case

Scope
ilding Name / Site Description of work
|Block 1 | |Emergency response to fire

Justification

A major fire on the 17th September has gutted a four teaching space block. This submission seeks OPEX seed funding to cover the costs relating to the emergency response work
carried out by School Support. This includes clean up of the site, including asbestos removal and fencing around the fire damaged building. School Support has also been engaged to
manage the process to transfer furniture and equipment from Haeata Community College to Russley School.

Supporting Documents (Please indicate if the documents listed below are available for review on the project in K2)

Yes/No  Comment

[Loss Adjuster's Report (Est. > $10,000) | [ No ] [stilltocome |

[specialist Reports | [~ ] [stiitocome |

[Emergency ontractor's Report | [ves] | |

| | L] | |
Cost Summary
Type of Expenditure Supplier Comments Estimated Project Cost
Consent Fees: | | | | [s -]
Professional Fees: | | | B -]
Project Management: | | | | 3 -]
Demolition Costs: | | | B -
Construction Costs: | | | | 3 -]
Site (Services/ andscaping etc) | | | | [s -]
Other Costs: |5choo| Support and various | |emergency response work | | s 100,000.00 |
Contingency (Enter a percentage or an estimated amount): | s [ -1 [s -]
Weather ightness Review Panel (Not applicable) | | [s -] [ -]
Finance Allocation (Construction insurance and Ministry direct costs ): 3,000.00

Furniture & Equipment:
Total Estimated Project Cost 103,000.00

Existing Funding




Funding Requested
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$ 103,000.00

Funding
Funding Source Cost Code Year Amount
Existing Funding IZI
3rd Party Funding | | | | | | | S - |
New Funding | | | | | | $ - |
New Funding | | | | | | | 5 _ |
New Funding I | | | | | | 5 _ |
Total Funding for Project (to date)
The total of New Funding must equal the Funding Requested
Comments
Date: Name: Role
Date: Name: Role
Date: | Name: Role
Date: Name: Role
| | ||
Date: Name: Role
| | ||
Date: Name: Rol
| | |
Approvals
IAS Manager: Approved I:I | | | |
(Name & Signature) (Date)
CW Manager: Approved I:I | | | |
(Name & Signature) (Date)
GM Property Approved \:I | | | |
(Name & Signature) (Date)
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From: Matt Weir

To: Adel Isaac

Cc: Corey Krygsman; Minor Works CS

Subject: Russley school | Pinehurst access and tree removal plan

Date: Thursday, 19 September 2019 11:34:31 a.m.

Attachments: Russley School pinhurst access tree plan.docx
image001.png

Hi Adel

As discussed please find attached the access plan and tree removal requirements to supply the

temporary classrooms to the school.
Nga mihi

Matt

Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile JEIAIECIA

48 Hereford St, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga



Russley School - Emergency access for relocatable classrooms Pecuments
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From: Coralanne Child

To: Lucy Bennett; Simon Cruickshank; EIS Requests; Rachel Gill; Amanda Dowling; Gill Maher
Subject: Re: Media query - Newshub - Russley School fire

Date: Thursday, 19 September 2019 12:35:17 p.m.

Many thanks that's good

———————— Original message --------

From: Lucy Bennett <Lucy.Bennett@education.govt.nz>

Date: 19/09/19 12:29 (GMT+12:00)

To: Coralanne Child <Coralanne.Child@education.govt.nz>, Simon Cruickshank
<Simon.Cruickshank@education.govt.nz>, EIS Requests
<EIS.Requests@education.govt.nz>, Rachel Gill <Rachel.Gill@education.govt.nz>,
Amanda Dowling <Amanda.Dowling@education.govt.nz>, Gill Maher
<Gill.Maher@education.govt.nz>

Subject: RE: Media query - Newshub - Russley School fire

Thanks Coralanne.

How is this? Let me know and | will just run it by Katrina before sending it back to EIS.
Lucy

Deadline: ASAP for online

Reporter: Kaysha Brownlie, Newshub

Query: What is happening to the buildings? - when will this take place? Are the children
attending a different school while Russley School is closed?

Proposed response:

We are still collating information on the full extent of the fire damage, which will inform next
steps for the affected buildings. At this stage, we have made no decision on whether demolition
is required.

Whatever decision is taken, we will ensure the outcome is a quality, functional learning
environment for the school.

The school has indicated it will reopen to students on Tuesday.
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From: Corey Krygsman

To: Matt Weir

Subject: FW: Russley School

Date: Thursday, 19 September 2019 2:43:44 p.m.
Attachments: image001.jpg

FYi

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile EIBIONCIA

From: Jared Lane [mailto:Jared@apdesign.co.nz]

Sent: Thursday, 19 September 2019 2:38 p.m.

To: Corey Krygsman <Corey.Krygsman@education.govt.nz>
Subject: Russley School

Hi Corey,
Thanks for the call re: Russley Road.
I've spoken to Julie Hand - who I've known for ages - at the CCC. She has advised that:

e An exemption should be fine for Building Consent etc considering the 'emergency’
nature of things. The CCC learnt a lot post quake in housing people temporarily and
I think we can certainly work with them to make things easy (touch wood).

o We will still need a Fire and Access report for the relocated buildings, and some sort
of assurance regarding their foundations to ensure they are safe etc. We might also
need some sort of input from an electrical engineer regarding the temporary power
supply and how the school infrastructure will handle the loading. I'll speak to Powell
Fenwick about a speedy report for Fire and see what they say about electrical as
well.

o There is no strict rule regarding what constitutes the time frame permitted for a
temporary building - but it is certainly something we can discuss with Council. They
are open to considering these as temporary if it speeds things up on site.

'S 9(2)(9)() OIA

¢ [ have the contact details for the Council team leader who will be best to deal with
here. Initially they are after a site plan and proposed classroom layout for us to start
the conversation which I've indicated we can send next week.

Kind regards

Jared Lane
Director

AP Design Ltd
T 03942 1977
C 021 2777960

E jared@apdesign.co.nz
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Era Yuan

From: Yvone Caetano <yvone.caetano@schoolsupport.co.nz>
Sent: Thursday, 19 September 2019 3:13 p.m.

To: Greg Lewis

Cc: core.krygsman@education.govt.nz; Gill Maher
Subject: Site update & progress report

Hi Greg,

I met with the contractors on-site to discuss what was required to get the site ready for you to Occupy on
Tuesday.

The phones are working. Tom from Teltrac has got the system going.

Fire & Security: the cables have been severely damaged and both systems are compromised. We
recommend switching the systems off. This may not be ideal, but its the most practical option until more
concrete decisions have been made. Once the school is back on site we will need to look at implementing a
new fire evacuation plan due to the limited fire alarm system. The school bell is not working and will not
be available next week. A more traditional option (i.e ringing the bell may need to be considered).

In regards to the IT, this one will be a little bit more complicated as the loop around the school went through
the burnt down block. Brent from Kiwi communications is on-site as we speak erecting areal cables which
will then link the blocks. This is not the most attractive option but again until more concrete decisions have
been made by you and the MoE this is the best we can offer. This option will allow you to have data next
week and into the foreseeable future until more permanent options are available.

I would like to make it noted that we can not confirm the quality of the above infrastructure and how they
will go next week. It will be a trial situation and as things arise we will fix them or get them sorted over the
school holiday period if more practical.

Speaking of the school holidays, I believe you have an after school programme on-site (in the hall). I would
recommend that this been cancelled for these holidays, as we will need that time to complete any
demo/reinstatement work and repair/ make good any infrastructure needed for you to operate effectively
inTerm 4.

I will be going back to site shortly to check on things and will be their first thing tomorrow. Will keep you
update

If you have any question please don't hesitate to call
Regards,

Yvone Caetano

Senior Project Manager

SSL PROJECT MANAGEMENT

Unit 2B, 11 Coppell Place | P.O. Box 293. Christchurch 8140

P: 03 281 7686| M: 027 229 9237| E: yvone.caetano@schoolsupport.co.nz
1
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From: Adel Isaac
To: Sharon Wong; David Hobern

Cc: Corey Krygsman; Matt Weir

Subject: Russley Access

Date: Thursday, 19 September 2019 3:18:59 p.m.
Attachments: image001.png

Hi Sharon,

Matt and myself met with Harry Roelofs from the City Council to facilitate the access to Russley
school through Pinehurst Reserve.

The Lease agreement has changed to start on 20/09/19.

Harry has arranged for Treetech to trim all the obstructing trees to allow access to the relocs.
The work should be completed by Tuesday next week.

Matt will be arranging for the contractor who will be working on the relocs to removing part of
the children sliders playground to facilitate the entry of those trucks.

Regards

Adel Isaac | Delivery Manager

DDI +6433787501 | Mobile JEIAIECIA

48 Hereford Street, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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From: Corey Krygsman

To: Matt Weir

Subject: FW: Space at University of Canterbury
Date: Friday, 20 September 2019 6:52:56 a.m.
FYI

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile FEIBIOKCIA

From: Greg Lewis

Sent: Friday, 20 September 2019 5:28 a.m.

To: Corey Krygsman <Corey.Krygsman@education.govt.nz>
Subject: Fwd: Space at University of Canterbury

Morena Corey

This offer from UC may be of some use to consider for next term student location. My first
thoughts about the Portacom space for classrooms is way too narrow.

Nga mihi

Greg Lewis
Tumuaki/Principal

DDL.(03) 342 7783 SRIGICVEeIL

€. principal@russley.school.nz

2]

—————————— Forwarded message --------

From: Alex Hanlon <alex.hanlon@canterbury.ac.nz>
Date: Thu, Sep 19, 2019 at 2:53 PM

Subject: Space at University of Canterbury

To: principal@russley.school.nz <principal | hool.nz>

Kia ora Greg

Further to a letter you have received from our Vice Chancellor, I’m getting in touch to see if you
have space needs that we might be able to help you with. I’'m very sorry that you are having to
deal with the impacts of a fire, and I hope that your staff and the students are all okay. These
kinds of events can be very discombobulating to everyone concerned!

It turns out that we have a number of classrooms on our Dovedale campus that might be of use to
you, should you need them.

Please let me know if you would like to come and take a look, or if there is anything else we can
do to help.
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Nga mihi,

Alex Hanlon

Executive Director | Kaihautu Matua

Learning Resources | Te Ratonga Rauemi Ako

University of Canterbury| Te Whare Wananga o Waitaha

Private Bag 4800, Christchurch 8020 | Purangi Motuhake 4800, Otautahi 8020
Phone: +64 3 369 4245 | Waea: +64 3 369 4245
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From: Corey Krygsman

To: Adel Isaac; Matt Weir

Cc: Sharon Wong; Gill Maher

Subject: RE: Russley Access for Relocs

Date: Friday, 20 September 2019 6:59:55 a.m.
Attachments: image001.png

Thanks Adel.

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile EIBIOKCIA

From: Adel Isaac

Sent: Thursday, 19 September 2019 3:26 p.m.

To: Corey Krygsman <Corey.Krygsman@education.govt.nz>; Matt Weir
<Matt.Weir@education.govt.nz>

Cc: Sharon Wong <Sharon.Wong@education.govt.nz>; Gill Maher
<Gill.Maher@education.govt.nz>

Subject: FW: Russley Access for Relocs

Hi Corey,
Please find attached a file of toilet Portacoms that can be temporarily used at Russley school
relocs until the toilets inside the Relocs get built

Regards
Adel Isaac | Delivery Manager

DDI +6433787501 | Mobile EIBIOKCIA

From: Adel Isaac

Sent: Thursday, 19 September 2019 3:19 PM

To: Sharon Wong <Sharon.Wong@education.govt.nz>; David Hobern
<David.Hobern@education.govt.nz>

Cc: Corey Krygsman <Corey.Krygsman@education.govt.nz>; Matt Weir

<Matt.Weir@education.govt nz>
Subject: Russley Access

Hi Sharon,

Matt and myself met with Harry Roelofs from the City Council to facilitate the access to Russley
school through Pinehurst Reserve.

The Lease agreement has changed to start on 20/09/19.

Harry has arranged for Treetech to trim all the obstructing trees to allow access to the relocs.
The work should be completed by Tuesday next week.

Matt will be arranging for the contractor who will be working on the relocs to removing part of
the children sliders playground to facilitate the entry of those trucks.

Regards

Adel Isaac | Delivery Manager

DDI +6433787501 | Mobile 1 3IBIE)

48 Hereford Street, Christchurch
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From: David Hobern

To: Sharon Wong; Adel Isaac

Cc: Simon Cruickshank; Gill Maher
Subject: Fwd: Russley school

Date: Friday, 20 September 2019 7:48:54 a.m.
Attachments: image001.png

Sharon

Can we please pull together a BC summary similar to the RG documentation, for russley
school.

We obviously have the current CSR funding and an anticipated insurance proceeds as
current funding the balance would be redevelopment budget. (Adel this is very similar to
the quick calculations we did already )

The below give s more information to support the case for a complete rebuild (excluding
the hall).

We should target the next IB which means we don’t have much time. Is this something
Neha could help Adel with?

I will catch up with you all on Monday to discuss further
Cheers David
Begin forwarded message:

From: Corey Krygsman <Corey.Krvgsman@education.govt.nz>
Date: 20 September 2019 at 7:33:47 AM NZST

To: Simon Cruickshank <Simon.Cruickshank@education.govt.nz>, David
Hobern <David.Hobern@education.govt.nz>, Gill Maher

<@Gill.Maher@education govt.nz>
Subject: Russley school

Hi Team,

Please see latest update below in regards to progress with the above mentioned
school. We are working closely with the school to ensure there is minimal
disruption , will update as soon as we have some agreed times /dates and a plan
the school has agreed on regarding the students placement for the short term . the
school are happy currently.

Hi Greg,

I met with the contractors on-site to discuss what was required to get the site
ready for you to Occupy on Tuesday.

The phones are working. Tom from Teltrac has got the system going.

Fire & Security: the cables have been severely damaged and both systems are
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compromised. We recommend switching the systems off. This may not be
ideal, but it’s the most practical option until more concrete decisions have
been made. Once the school is back on site we will need to look at
implementing a new fire evacuation plan due to the limited fire alarm system.
The school bell is not working and will not be available next week. A more
traditional option (i.e. ringing the bell may need to be considered).

In regards to the IT, this one will be a little bit more complicated as the loop
around the school went through the burnt down block. Brent from Kiwi
communications is on-site as we speak erecting areal cables which will then
link the blocks. This is not the most attractive option but again until more
concrete decisions have been made by you and the MoE this is the best we can
offer. This option will allow you to have data next week and into the
foreseeable future until more permanent options are available.

I would like to make it noted that we cannot confirm the quality of the above
infrastructure and how they will go next week. It will be a trial situation and as
things arise we will fix them or get them sorted over the school holiday period
if more practical.

Speaking of the school holidays, I believe you have an after school
programme on-site (in the hall). I would recommend that this been cancelled
for these holidays, as we will need that time to complete any
demo/reinstatement work and repair/ make good any infrastructure needed for
you to operate effectively in Term 4.

I will be going back to site shortly to check on things and will be their first
thing tomorrow. Will keep you updated

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile FEIAICKCIE

48 Hereford Street, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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From: Adel Isaac

To: Corey Krygsman; Matt Weir

Cc: Sharon Wong; Sharon Coulbeck
Subject: FW: Tree work Pinehurst Reserve

Date: Friday, 20 September 2019 8:27:57 a.m.
Hi Corey,

Appreciate if you send a PO ( Purchase order) to Treetech so they can start the work.

| have checked with Sharon Coulbeck at Finance, and you can give them the Project No of the
Relocs Project as a start, so they can start.

Once their invoice comes in, you can create an Order No.

Regards

Adel Isaac | Delivery Manager

DDI +6433787501 | Mobile JEIAIECIA

From: Steinegg, Dieter SEIBIECIA

Sent: Thursday, 19 September 2019 3:54 PM
To: Adel Isaac <Adel.Isaac@education.govt.nz>

(s 9(2)(a) OIA @treetech.co.nz>; Roelofs, Harry SEIGAICYECIL ;
Gibbings, Bridie SEIGICYKCIL ; Armstrong, Tony
S 9(2)(a) OIA ; Henderson, Margaret SEIAIEVECIL

Subject: Tree work Pinehurst Reserve

Hello Adel
Nice meeting you and Matt in Pinehurst Reserve today.

| will see SEIGIEN from Treetech tomorrow morning to discuss the pruning of various trees (1
removal) and shrubs, to allow access for the prefabs.

We also identified two street trees at # 6&14 Pinehurst Crescent that require some low hanging
branches to be removed above the carriageway.

Treetech has booked the work for Monday 23 September.

The removal of the small Rowan tree on the boundary to the school, requires 2 replacement
trees to be planted in April 2020 (species to be confirmed).

A PO# for Treetech’s services is appreciated.
Hope this helps.
Kind regards

Dieter
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Dieter Steinegg
Arborist

Parks Sector North
Parks Unit

Level 5 HSBC Tower

62 Worcester Boulevard
Christchurch 8145

PO Box 73054

Bls 9(2)(2)
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This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.

The views expressed in this message are those of the individual sender

and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the

sender and delete.

Christchurch City Council

http://www.cce.govt.nz
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Era Yuan

From: Yvone Caetano <yvone.caetano@schoolsupport.co.nz>

Sent: Friday, 20 September 2019 9:23 a.m.

To: Raj Singh; Dore, Ross; Corey Krygsman; Sharon Wong; Adel Isaac; Gill Maher;
brent@kiwicoms.co.nz; Tony Smith; & 9(2)(a) OIA ;.@teltrac co.nz

Subject: Russley School General Housekeeping

Morning All,

Thanks for meeting with me yesterday on such short notice.

In general, I would like that each trade is made aware that the site has asbestos, and that the asbestos
removal company is on-site removing the asbestos. The air has and will be monitored throughout the
removal process and any concerns raised regarding levels will be passed on immediately. Please ensure you
and your staff are working on site have the appropriate PPE gear and that any concerns raised by the
asbestos removal company are actioned.

I also appreciate the speed in which everyone is working on their respective areas, but can we please ensure
that all Health & Safety requirements are being met, such as working from heights. If each trade is able to
provide me with a TA and / Safe Work Method it would be much appreciated.

In regards to site Acess, please use the driveway on Cutts road, and please close the site fence once you
have entered the site. We have secured all access into the school include the reserve entrance, ensuring no
public access.

If you require access to any buildings that are not open please contact me immediately. I will be your point

of contact. If you have any IT design/scope of work queries please contact Raj. Please CC me into all
correspondence.

A second email will follow regarding the scope of work.

Thanks

Yvone Caetano

Senior Project Manager

SSL PROJECT MANAGEMENT

Unit 2B, 11 Coppell Place | P.O. Box 293. Christchurch 8140

P: 03 281 7686| M: 027 229 9237| E: yvone.caetano@schoolsupport.co.nz
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Era Yuan

From: Corey Krygsman

Sent: Friday, 20 September 2019 10:16 a.m.
To: Minor Works CS; Matt Weir

Subject: RE: MW2240 - 217019 - Russley School
Your good ©

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile JEIBIOKCIA

From: Minor Works CS

Sent: Friday, 20 September 2019 10:16 a.m.

To: Matt Weir <Matt.Weir@education.govt.nz>

Cc: Corey Krygsman <Corey.Krygsman@education.govt.nz>
Subject: MW2240 - 217019 - Russley School

Here you go ©

Nga mihi



Document 16
Marisa Marais | Project Coordinator - Contractor | Minor Works
DDI +6433787388
48 Hereford Street, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai 6na huanga
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Era Yuan

From: Yvone Caetano <yvone.caetano@schoolsupport.co.nz>

Sent: Friday, 20 September 2019 10:24 a.m.

To: Adel Isaac; Corey Krygsman; Sharon Wong; Gill Maher; Dore, Ross; Raj Singh; Tony
Smith: brent@kiwicoms.co.nz; SRAGICYICIE -@teltrac.co.nz

Subject: Russely School - Scope of Work & Timeframes

Attachments: Russley School - Site Services Plan and Enabling Scope of Work Post Fire 19-9-19
(1).pdf

Hi All,

Please find attached the scope of work Torque IP has provided to assist us in getting the site operational for
Tuesday.

As discussed on-site, Kiwi Communication will be on-site today and work will commence ASAP on getting
the connections up between the blocks. The blocks may not all be up by Tuesday but there should be
enough there for the school to operate. The connection of the blocks will continue next week until all blocks
are connected.

from RevIT will be on-site on Monday working with the school to get their IT up and running.

from Teltrac has got the phone system to working and will be on-site on Monday to confirm the
system is as required by the staff.

Tony from Rhino has looked into the fire & security, systems. Some areas such as the New Hall are
operational as it has it own fire panel, unfortunately, the Main Fire Alarm System is basically non-
operational due to all main circuits going through the damage classroom block - the Fire Panel is currently
sitting in defect and will require major rewiring to rectify. The school is aware of the situation and will
implement a new fire evacuation plan. The school is also aware that the school bell system is not and will
not be operational and another option needs to be investigated.

I have passed on to the school everyone's concerns that the can not confirm the quality of the infrastructure
until people start using it, but that everyone was happy to work with the school to try and resolve any
concern as they arise. If they can not be resolved immediately, we would look at repairs during the holiday
period or alternative solutions that do not impact any future site redevelopment work

As mentioned I will be your point of contact and Raj will assist with any scope of work / IT concerns.
In regards to invoices and approvals please send these to me.

Thanks
Yvone Caetano

Senior Project Manager

SSL PROJECT MANAGEMENT

Unit 2B, 11 Coppell Place | P.O. Box 293. Christchurch 8140

P: 03 281 7686| M: 027 229 9237| E: yvone.caetano@schoolsupport.co.nz
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From: Corey Krygsman

To: Matt Weir

Subject: FW: Russely School - Scope of Work & Timeframes
Date: Friday, 20 September 2019 10:26:31 a.m.

Attachments: Russley School - Site Services Plan and Enabling Scope of Work Post Fire 19-9-19 (1).pdf

FYI

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile EIBIONCIA

From: Yvone Caetano [mailto:yvone.caetano@schoolsupport.co.nz]

Sent: Friday, 20 September 2019 10:24 a.m.

To: Adel Isaac <Adel.lsaac@education.govt.nz>; Corey Krygsman
<Corey.Krygsman@education.govt.nz>; Sharon Wong <Sharon.Wong@education.govt.nz>; Gill
Maher <Gill. Maher@education.govt.nz>; Dore, Ross <ross.dore@torqueip.co.nz>; Raj Singh
<raj.singh@torqueip.co.nz>; Tony Smith <tony@rhinofiresecurity.co.nz>; brent@kiwicoms.co.nz;

s 9(2)(a) OIA ;@teltrac.co.nz

Subject: Russely School - Scope of Work & Timeframes

Hi All,

Please find attached the scope of work Torque IP has provided to assist us in getting the
site operational for Tuesday.

As discussed on-site, Kiwi Communication will be on-site today and work will commence
ASAP on getting the connections up between the blocks. The blocks may not all be up by
Tuesday but there should be enough there for the school to operate. The connection of the
blocks will continue next week until all blocks are connected.

Dean from RevIT will be on-site on Monday working with the school to get their IT
up and running.

Tom from Teltrac has got the phone system to working and will be on-site on Monday to
confirm the system is as required by the staff.

Tony from Rhino has looked into the fire & security, systems. Some areas such as the New
Hall are operational as it has it own fire panel, unfortunately, the Main Fire Alarm System
is basically non-operational due to all main circuits going through the damage classroom
block - the Fire Panel is currently sitting in defect and will require major rewiring to
rectify. The school is aware of the situation and will implement a new fire evacuation
plan. The school is also aware that the school bell system is not and will not be operational
and another option needs to be investigated.

I have passed on to the school everyone's concerns that the can not confirm the quality of
the infrastructure until people start using it, but that everyone was happy to work with the
school to try and resolve any concern as they arise. If they can not be resolved
immediately, we would look at repairs during the holiday period or alternative solutions
that do not impact any future site redevelopment work

As mentioned I will be your point of contact and Raj will assist with any scope of work /
IT concerns.
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In regards to invoices and approvals please send these to me.

Thanks
Yvone Caetano s.ocs, pivip,

Senior Project Manager

SSL PROJECT MANAGEMENT

Unit 2B, 11 Coppell Place | P.O. Box 293. Christchurch 8140
P: 03 281 7686] M: 027 229 9237| E: yone.caetano@schoolsupport.co.nz
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From: Corey Krygsman
To: Greg Lewis
Cc: Yvone Caetano; Matt Weir
Subject: Russley school
Date: Friday, 20 September 2019 10:41:48 a.m.
Attachments: Portacoms.pdf
image001.png
Hi Greg,

As promised , please see our temporary toilet solution until the relocs are completed . let me
know if this might be an option ?

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile FEIBIOKCIA

48 Hereford Street, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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From: Steinegg, Dieter

To: Matt Weir; Roelofs, Harry; [§ 9(2) @treetech.co.nz"

Cc: Gibbings, Bridie; Armstrong, Tony; Henderson, Margaret; Corey Krygsman; Adel Isaac; Sharon Wong;
Hansen, Jonathan

Subject: RE: Tree work Pinehurst Reserve

Date: Friday, 20 September 2019 12:31:34 p.m.

Attachments: image001.png

Hello Matt

Thank you for your prompt action, highly appreciated.

Just to let you know that | discussed the work in detail with Jak Harris (Treetech) on site today,
(including street trees).

Confirming that the work will commence on Monday 23 Sep.
Please contact us should you feel that more work is required.
Kind regards

Dieter

Dieter Steinegg
Arborist

Parks Sector North
Parks Unit

Level 5 HSBC Tower

62 Worcester Boulevard
Christchurch 8145

PO Box 73054

rh: SEIBIEY

From: Matt Weir [mailto:Matt.Weir@education.govt.nz]
Sent: Friday, 20 September 2019 10:59 a.m.

To: Roelofs, Harry; Steinegg, Dieter
;@treetech.co.nz'@treetech.co.nz>

Cc: Gibbings Bridie; Armstrong, Tony

RIQIOET S o derson, Margare QIO

Corey Krygsman <Corey.Krygsman@education.govt.nz>; Adel Isaac
<Adel.lsaac@education.govt.nz>; Sharon Wong <Sharon.Wong@education.govt.nz>
Subject RE: Tree work Pinehurst Reserve

Good morning Dieter, harry and SEIGIE)

Regarding the emergency work required to gain access to Russley School through Pinehurst
reserve, Please proceed with P/O number MW2240 - 217019
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Nga mihi

Matt

Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile EIBIOKCIA

48 Hereford St, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.

The views expressed in this message are those of the individual sender

and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the

sender and delete.

Christchurch City Council

http://www.ccc.govt.nz
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From: Matt Weir

To: 5 9(2)(a)

Cc: Corey Krygsman; Minor Works CS

Subject: MW2240-217019 Russley School | Confirmation of Reloc numbers
Date: Friday, 20 September 2019 1:34:08 p.m.

Attachments: image001.png

Hi SEIAIEY
The UC relocs coming from the Uni direct to Russley School are:

KHO8
KHO7
KF08
KHO5

Nga mihi

Matt

Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile JEIGIONIR

48 Hereford St, Christchurch

education.govt.nz

We shape an education system that delivers equitab e and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga

2]
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From: Jared Lane <Jared@apdesign.co.nz>

Sent: Friday, 20 September 2019 2:01 p.m.

To: Matt Weir

Subject: Re: MW2240-217019 Russley scshool | UC Reloc site meeting
Hi Matt,

Yep lets look at site on Monday. I like your ideas! We will need to feed these through the prism of the Fire Code however. I spoke to the Fire Engineer we use
and there are certainly ways we can make it work. I think to keep it cheap we need to be mindful of that.

Have a great weekend though and see you on Monday!
Kind regards

Jared Lane

Director

AP Design Ltd

T03942 1977

C 0212777960

E jared@apdesign.co.nz

On 20-Sep-19 12:34 PM, Matt Weir wrote:
Hi Jared

Just wanting to get the “design gears” turning in your head before our site meeting on Monday © (forewarned is forearmed??)
We have already discussed the use of the UC units with the Principal and that they would be stand-alone buildings connected with a walkway/deck. He is

more than happy with this but was quite concerned with the loss of a collaborative workspace. This got me thinking if we arranged the buildingsina 2 x 2
layout we could then make the covered deck a better co-lab space ( see my chook scratchings below)
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Maybe one of these layouts with a clearlite covered deck connecting them??? We could also install the marine carpet to this space and some PVC roller
blinds at the stairs/ramps to close off draft/rain etc. (bit like below)



Document 22



Document 22

If this idea Doesn't fly due to being more costly and time-consuming than your design form our lessons learned then we will just revert back to that. Below
is a rough indication of where we could locate the units.

| hope that gives you an idea of what we are leaning to, (I'm sure you will have improvements to it) if you have any questions we can discuss on-site on
Monday



Nga mihi

Matt

Matt Weir | Assistant DelivegeMagagaer [ Migor Works
DDI +6433787576 | Mobile SRA IR

48 Hereford St, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai 6na huanga

Virus-free. www.avast.com
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From: Peter Fenwick

To: Gill Maher

Subject: Russley School: Classroom furniture
Date: Monday, 30 September 2019 2:55:55 p.m.
Attachments: Outlook-az20nxbj.png

fyi

Peter Fenwick | Regional Property Advisor | Education Infrastructure Service

DDI +64 3 378 7783 | Mobile JEIRIOEA

From: Craig Dunnett [mailto:DunnettC@staff.cbhs.school.nz]

Sent: Wednesday, 25 September 2019 8:41 AM

To: Craig Morrison <Craig.Morrison@education.govt.nz>; Peter Fenwick
<Peter.Fenwick@education.govt.nz>

Subject: Classroom furniture

Craig / Peter,

| have a couple of classroom sets of furniture if needed for Russley School that lost

classrooms in the fire last week.
Let me know if | can be of assistance.

Craig

[-<]

Christchurch Boys' High School
phone: +64 3 348 5003

address: 71 Straven Road, Riccarton, Christchurch 8014
postal PO Box 8157, Riccarton, Christchurch 8440

web: www.cbhs.school.nz
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From: braam.kruger@nz.sedgwick.com

To: Ian Goodger; Sarah Edgar

Subject: School Name: Russley School, Your ref: 3496, Our ref: 2171696
Date: Friday, 20 September 2019 3:29:54 p.m.

Attachments: 20190920091733209.pdf

MOE First Report - 2171696 17-09-19 12-17.pdf

Good afternoon lan and Sarah
| trust you're doing well.
Attached are the following documents for your review and records, on the above school's fire claim:

1. First report
2. Site plan

Please note that Ben Marsh will progress the claim from here onwards.
Thanks and regards

Braam Kruger | Loss Adjuster

3B Barry Hogan Place | Riccarton, Christchurch

DIRECT +64 3 341 3612
MOBILE +64 21 773 989 | EMAIL braam .kruger@nz.sedgwick.com

www.sedgwick.com/nz | Caring counts®

(See attached file: 20190920091733209.pdf)
(See attached file: MOE First Report - 2171696 17-09-19 12-17.pdf)

Any personal data acquired, processed or shared by us will be lawfully processed in line
with applicable data protection legislation. If you have any questions regarding how we
process personal data refer to our Privacy Notice https://www.sedgwick.com/global-
privacy-policy. This communication and any attachment is solely intended, in the context
of this line of communication or the concerning casefile, for the directly involved parties.
Reproduction and such and use by others is forbidden and responsibility therefore is
expressly excluded. Sedgwick rules out any and every responsibility resulting from any
electronic transmission such as but not limited to the consequences of viruses and the lack
of encryption All (copy-) rights reserved. All liability is limited to the applicable
insurance policy. Exclusive jurisdiction is hereby conferred to the Court related to the
above Sedgwick Office. Applicability of any other terms and conditions than from
Sedgwick is explicitly excluded.
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CHRISTCHURCH BRANCH

20 September 2019
Ministry of Education
Property Management Group

by e-mail only
Attention lan Goodger
CC Sarah Edgar

FIRST REPORT - Commercial Fire Claim

CLAIM DETAILS

Client reference 3496
Our reference 2171696
Insured name Russley School
Policy type Material Damage and Business Interruption Policy
- Ministry of Education Agreed Wording
Situation of Loss 75 Cutts Road, Russley, Christchurch 8042
Date of loss 17 September 2019
Cause Under investigation, possibly electrical
Summary A large fire has occurred in the school’s “Te Moana” block (Block 1), with four

classrooms having been severely burned and others suffering smoke and
water damage. In this report we detail the circumstances of the loss, provide
comment in respect of policy response and an indicative loss estimate.

Unless otherwise stated, all monetary values referred to within this report are
exclusive of GST and prior to application of the policy excess.

Recovery Pending the outcome of the origin and cause investigation.

Estimate of Loss Gross Estimate  Payments to Date This Report Balance
Material Damage $2,050,000 $0 $0 $2,050,000

Business Inter uption $500,000 $0 $0 $500,000
Total $2,550,000 $0 $0 $2,550,000
Adjusting Fee $60,000 $0 $0 $60,000
1027 Sedgwick New Zealand Limited Page 1 of 12

3B Barry Hogan Place, Riccarton, Christchurch | PO Box 9229, Addington, Christchurch | Phone 03 341 7207, Fax 03 348 3474
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1.0 The School

Russley School is a local co-ed primary school that was established circa 1963 and consists of
approximately eight school blocks providing some 20 teaching spaces, two halls, a library and robotics
studio.

The school caters to children from years 0 to 8 with a total roll of between 420 and 480 students
currently.

Image 1. Google Maps photo of the school property with affected building circled in red

Upon notification of the fire we immediately went to site and liaised with two representatives of School
Support Limited (“SSL”), Tracy Saunders and Yvone Caetano. We were not able to meet with the
principal, Mr Greg Lewis, as he was otherwise occupied and being interviewed by other parties at the
time. Preliminary information was therefore gathered from the SSL representatives and further
discussion will be held with the principal in the near future.

2.0 The Property

The building subje t to this claim, the “Te Moana” block, is a single storey timber framed building of circa
1963 vintage It p ovides for four classrooms, with two attached ablution areas at the rear of the class
rooms, a link area (consisting of the resource and server room) and the administration area.

The building is generally clad in a combination of brick veneer and timber weatherboard, with long run
steel roofing and timber window and door joinery. It has a gross floor area of approximately 850m? of

which the affected four classrooms, ablution areas and link, is approximately 480 m?,

The fire has only affected the western four class room wing of the building and link.

1027 Sedgwick New Zealand Limited Page 3 of 12
3B Barry Hogan Place, Riccarton, Christchurch | PO Box 9229, Addington, Christchurch | Phone 03 341 7207, Fax 03 348 3474
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3.0 Circumstances and cause

The Ministry has engaged specialist origin and cause investigators, Corporate Risks Ltd, and they are
progressing their investigations into the loss with Police and Fire and Emergency New Zealand. We note
that Corporate Risks Ltd will provide their report directly to the Ministry to address the circumstances
and cause of the loss, and that our involvement will be limited to the quantum of the claim and matters
of policy response.

4.0 Action Taken

We attended site immediately to discuss the requirements of the school and progress of the emergency
response with SSL.

SSL attended site shortly prior to our arrival and have arranged the following on behalf of The Ministry
and with which, in principle, we are in agreement with:

1. Fencing off of the affected building with the addition of wrap to obscure viewing of the
classrooms as well as to prevent wind blown ashes/debris from spreading across the grounds.
Fahey Fencing is the appointed contractor for this work.

2. Completion of asbestos checking due to the age of the building. Harcourts Insulation will
complete this work. It is assumed at this stage that the soffits of the building may contain an
asbestos containing material (“ACM”).

3. Establishing a cost estimate for the demolishing of the building, which we discuss in more detail
within the Damage section of this report. We were introduced to Mr Paul Robertson, the
representative of Civil & Land Construction Ltd, who was appointed to establish this.

4. Appointment of Fire & Flood Restoration Services to attend to cleaning of the link building. The
ceiling space is to be inspected for contamination and removal of insulation material due to
smoke contamination where required.

In addition to the above, the following consultants have been engaged to assist in the claim:
1. Corporate Risks Ltd. has been engaged to establish the origin and cause of the fire.
2. Barnes Beagly Doherr (“BBD”) has been engaged to establish the estimated reinstatement value

fo the loss, review costs incurred and assist us in the adjustment for insured and uninsured
costs.

1027 Sedgwick New Zealand Limited Page 4 of 12
3B Barry Hogan Place, Riccarton, Christchurch | PO Box 9229, Addington, Christchurch | Phone 03 341 7207, Fax 03 348 3474
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5.0 Damage

5.1 Classrooms

s 9(2)(a) OIA

The fire appears to have started within classrooml, which is severely damaged.

The flames have spread upwards and burned through the ceiling of this classroom and into the roof
cavity before spreading across the timber roof framing of the adjoining classrooms. Severe damage has
also occurred within the two adjacent classrooms (numbered 1 and 3), wi h roof sheeting across the
majority of this part of the building having warped and discolored from the heat.

Wall and roof framing throughout classrooms 1, 2 and 3 are charred, cladding is heat and smoke affected,
and all other elements within these three classrooms are burnt.

Classroom 4 (situated on the far right end of the building) is not severely heat and smoke damaged, but
has been subjected to the application of water in the extinguishment of the fire and all wall and ceiling
linings, framing, floor coverings and the like are saturated. From what could be observed on site, it would
appear that sections of the roof framing above this room have been fire damaged, however the full
extent of this is yet to be established.

There is evidence of smoke bleed around the cladding of the fire affected sections of the building, with
the glazing shattering due to the heat exposure within the three class rooms and the fire suppression
efforts.

We expect that due to a high level of burning to the structure, the smoke and water damage from the
fire, and its extinguishment, will warrant substantial remedial works to this section of the building.

5.2  Ablution areas

The two ablution areas have suffered heat, smoke and water damage to varying extents, with the area
attached to classrooms 1 and 2 more adversely affected than the other; which is mostly water and smoke
affected.

There is evidence of smoke bleed around the cladding of the two areas as well as heat damage to facia
boards.

53 Link

The resource and server room link, located between the four classrooms and the administration wing,
has suffered smoke and water damage. Water has flowed from the adjacent classroom 1, underneath the
interconnecting door and dividing wall, and saturated approximately 50% of the carpet in this area. The
interconnecting door is severely burnt on the classroom 1 side.

1027 Sedgwick New Zealand Limited Page 5 of 12

3B Barry Hogan Place, Riccarton, Christchurch | PO Box 9229, Addington, Christchurch | Phone 03 341 7207, Fax 03 348 3474
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The wall lining on the wall between the link and classroom 1 is burnt, although there is no breach of this
wall, from the link side.

Smoke bleed is evident through the weather board cladding that spans from classroom 1 to the link and
this is indicative of possible heat damage to the roof framing and insulation materials within the ceiling
space of this area.

5.4  Administration area

The administration area has not been visibly damaged other than the presence of a strong smoke smell
and possible soot deposits on surfaces; due to its proximity to the fire damaged areas of the building. This
could also be indicative of smoke and soot contamination in the ceiling cavity that is still to be inspected.
Further enquiry will be required to determine the extent of damage in this area. We show some images
of the damaged building hereunder, with additional images available for viewing:

Image 2. The damaged building with four classrooms, linked on the  Image 3. View of the Western elevation. Classroom 4 is in this end
left hand side to the resource room and administration wing of the building

Image 4. The rear of the building, with two ablution areas Image 5. Interior view of the extent of damage to one of the class
protruding from the left side rooms

1027 Sedgwick New Zealand Limited Page 6 of 12
3B Barry Hogan Place, Riccarton, Christchurch | PO Box 9229, Addington, Christchurch | Phone 03 341 7207, Fax 03 348 3474
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55 Summary

From our brief review of the damage to the building, the section of the building containing the four
classrooms and two ablution areas is unlikely to be repaired, and will, in all likelihood have to be
demolished. Although classroom number 4, and the ablution area attached to this classroom, are not as
adversely damaged as the other three classrooms, it is our opinion that these areas will be damaged
during demolition, and would be too costly to isolate and retain following the demolition process. This
similarly may be the case with elements of the resource and server room link The remainder of the
building is thought to be repairable.

Further investigation on the extent and nature of the damage, and demolition works required, will be
completed in due course, with advice on the financial ramifications provided by BBD.

6.0  Specification
6.1 Classrooms and link

We are advised that this school is included in the Ministry’s Capital Works scheme for redevelopment and
that the block to which this loss relates was going to be modernised within the next year or two. [f this is
correct, it is unlikely that the school will proceed with a like-for-like reinstatement of the damaged
building, electing instead to demolish the classrooms (and possibly the link) and reinstate in a different
manner in the future. This will require us to quantify the claim independently and it is unlikely that a
specification for its like-for-like reinstatement will be developed.

For the purpose of a quantification exercise, we will obtain the original construction information for the
building, complete an initial review of the building’s fitout or improvements since constructed (annotated
to the original documents), and use this to establish an estimated loss value through BBD.

If a more detailed valuation was required, or the building progressed to a like-for-like reinstatement, then
a further element of work to detail the scope and specification for the works, including drawings, would
be required.

6.2 Administration area

We understand that it is likely that this area of the building will be retained and will require further
enquiry as to the extent of damage relating to smoke and soot contamination in the ceiling space that
could have affected the roof framing and insulation material. Ceiling, wall linings and surface finishes,
including carpeting, will require cleaning and decontamination. This will be completed by Fire & Flood
Restoration Services on instruction of SSL.

1027 Sedgwick New Zealand Limited Page 7 of 12
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7.0  Business Interruption

The four classrooms cannot be occupied and alternative temporary classroom facilities will have to be
sourced and established on site once demolition is complete. Similarly, two ablution facilities will be
required. In order to use these supplementary facilities, there will be a level of redevelopment required
such as the establishment of plumbing, electrical and data services.

The cost of this is yet to be investigated and confirmed by the school and will be reported on in greater
detail as this information comes to hand.

8.0  Procurement
8.1  Emergency response

Given the urgency to have the school re-opened, the Ministry has determined that any ACM removal and
the building demolition will be undertaken on a cost reimbursement basis. The contractors, being those
familiar to our company, will invoice their works with suitable supporting information to allow our review
of the costs incurred against the scope of work, and allocation between insured and uninsured work. We
are comfortable with this procurement method, and have agreed with the Ministry to engage a quantity
surveyor to provide a professional review of costs incurred, which will aid in the quick turnaround and
review of payment claims and allocation by us between insured and uninsured costs. BBD has been
engaged to assist in this element of the claims process.

8.2  Reinstatement — Repair to damaged elements of the building

As the badly damaged classrooms may not be reinstated in a like-for-like manner, and given that the
remedial works to other areas will be undertaken with some urgency, it is likely that this work will also be
undertaken on a cost reimbursement basis. We support that this is a reasonable course of action,
however note that the quantity surveyor will complete the review of these costs and the procurement
process.

9.0 Policy Response

It would appear that the damage caused by this event is to a Ministry owned building, and that the loss is
sudden and unforeseen in nature, pending confirmation of the origin and cause by the appointed
investigator. We consider that the policy will respond however there will be two issues in the adjustment

of the claim, which are:

1. The policy exclusion in respect to asbestos, for testing and removal costs being established
currently.

2. The extent of demolition required, to be established by BBD.

1027 Sedgwick New Zealand Limited Page 8 of 12
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9.1 Asbestos
9.1.1 Material Damage

The policy has an absolute exclusion for asbestos in respect to fire and will not respond to any costs that
are incurred as a result of this. From our review of the loss this exclusion will impact upon the value of
the demolition works that can be considered under the policy, should asbestos be present and
potentially, depending upon contamination testing, the make good to the remaining areas of the
building.

Although the costs to reinstate direct fire damage is insured, any additional costs incurred for working
with asbestos, including increased professional fees, would be excluded from the adjustment.

9.1.2 Business Interruption

In our view the Operative Clause of the business interruption policy provides cover for interruption
following damage that would be covered under the Material Damage policy. Given our comments above
on the Material Damage policy asbestos exclusion, we take the view that business interruption losses
arising from the presence of asbestos are excluded from the Business Interruption policy. This could
result in a significant impact upon the adjustment if the school incurs costs for temporary facilities that
have to be placed elsewhere than on the site where the fire occurred as a result of a protracted
demolition process being undertaken due to asbestos.

9.2 Reinstatement — Damaged versus destroyed buildings

The insurance policy makes a distinction under the reinstatement memorandum (Section 1.2.2) in respect
of Damaged and Destroyed buildings We note these sections below (emphasis added):

(a) Buildings

(i) Where destroyed, the rebuilding of the property, including the use of currently
equivalent building materials and techniques and such additional costs necessary to
comply with any Act of Parliament or any Regulations under or framed in the
pursuance of any Act or with By-Laws of any Municipal or Local Authority, rules, orders
in council municipal or government directives or Ad-Hoc Bodies or conditions of
consent under any of them.

(i) Where damaged but not destroyed, the restoration of the damaged portion of the
property to a condition substantially the same as but not better or more extensive
than its condition when new but including such additional costs necessary to comply
with any Act or with By-Laws of any Municipal or Local Authority, rules, orders in
council, municipal or government directives or Ad-Hoc Bodies or conditions of consent
under any of them.

1027 Sedgwick New Zealand Limited Page 9 of 12
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In order for the building to be considered as Destroyed, the requirement is that it is so damaged by a
contingency covered by the policy that the property can not, by reason of only the extent of that damage,
be repaired.

In this case, only a part of the building has been damaged and so it does not, in our opinion, meet the
provisions for consideration of Destroyed. As such section (a (ii)) of the Reinstatement Memorandum is
applicable and the policy would only respond to the costs of repair of the property on a like-for-like basis.
The provision of alternative facilities elsewhere on the campus as an alternative to repair, despite being a
sensible and perhaps a more cost effective option, might not be covered under the Reinstatement
Memorandum.

The Ministry may wish to take advice from its broker or insurer on this, however from our review of the
policy, the cover for this loss might be limited to only:

e the demolition costs (excluding asbestos) of the unrepairable sections of the building,
e reasonable professional fees (project manager and engineer — excluding asbestos works),
e make good to the remaining link and administration areas of the building
e plus the indemnity value of any sections of the building that are not reinstated in accordance
with the Reinstatement Memorandum.
We welcome the Ministry’s communication in respect of this.
10.0 Estimate of Loss
10.1 Building
Pending a more detailed response on the extent of damage and remedial works required, it is difficult to
provide a detailed estimate of loss for this claim, however we provide the following as a preliminary

estimate for your reference:

10.1.1 Emergency response

Initial attendance for isolation of the site pending investigation $10,000
Demolition works including temporary fencing (excluding asbestos) $70,000
Reinstatement of damaged services, including re-routing $10,000
Cleaning and restoration works $20,000
Make safe for the link block $15,000
Sub-total $125,000
Professional fees $10,000
Total emergency response $135,000
1027 Sedgwick New Zealand Limited Page 10 of 12
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For the purpose of this report, and allowing a reasonable contingency, we have rounded our calculated
value to $150,000.

10.1.2 Building reinstatement

Should the building be repaired, we propose the following indicative estimate for reinstatement of the
damaged classrooms:

Damaged classrooms reinstatement (450m? @ $4,000 per m?) $1,800,000

Make good to other classrooms (including link) $20 000
Total reinstatement estimate $1,820,000

For the purpose of this report, and allowing a reasonable contingency, we have rounded our calculated
value to $1,900,000.

10.2 Business interruption - Temporary classrooms

We are aware that temporary classrooms will be required to replace the services of those lost in the fire
and that the Ministry are making arrangements for these temporary resources to be provided. Indications
are that this will include, at least, four temporary classrooms and two ablution areas, which we estimate
as follows:

e 4 x temporary classrooms (incl. establishment and services) ~ $300,000
e 2 x temporary ablution areas (incl establishment and services) $60,000

e Professional fees to facilitate the above $55,000
Total business interruption estimate $415,000

For the purpose of this report, and with reasonable contingency for unknown elements of work such as
connection to services and the like, we have rounded this value to $500,000.

10.3 Estimate summary
The above are estimates associated with the loss overall (excluding asbestos) and are subject to review
on submission of more specific information both in respect of damage and temporary facilities that are

required by the school. We summarise our preliminary estimates as follows:

Material Damage

Emergency response $150,000
Building reinstatement $1,900,000
Total Material Damage estimate $2,050,000
Business Interruption estimate $500,000
1027 Sedgwick New Zealand Limited Page 11 of 12
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CHRISTCHURCH BRANCH

A more detailed review of our loss estimate will be completed in our future reporting, noting that in the
event that the buildings are not reinstated, the Material Damage value will reduce substantially.

11.0 Recovery

Our comments are reserved pending the outcome of the origin and cause investigation.

12.0 Fire Security and Risk Management

We have not yet been able to establish the fire security details and will provide further details in our
future reporting. Our comments on risk management are reserved pending the outcome of the origin
and cause investigation.

13.0 Conclusion

We submit this report for your reference and will continue to work with the Ministry and its consultants

as it progresses enquiries into this loss. Once we receive feedback from the appointed specialists we will
provide further reports.

Loss Adjuster Loss Adjuster
Mobile: 027 585 6814 Mobile: 021 773 989
Email: ben.marsh@nz.sedgwick.com Email: braam.kruger@nz.sedgwick.com

Peer review by Leon Briggs: National Chief Adjuster

1027 Sedgwick New Zealand Limited Page 12 of 12
3B Barry Hogan Place, Riccarton, Christchurch | PO Box 9229, Addington, Christchurch | Phone 03 341 7207, Fax 03 348 3474
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From:
To: Matt Weir
Cc: Corey Krygsman; Ryan Thomson
Subject: Russley School
Date: Monday, 23 September 2019 10:08:33 a.m.
Attachments: image001.png
image002.jpg
image003.jpg

SSSP - Russley School.pdf

Hi Matt,

Please find attached SSSP for works at Russley School.
Will see you at the meeting later.

Cheers

s 9(2)(a) OIA
4MT rhomas Road, Rangiora /4
.. PO Box 755, Rangiora 7440
P (03) 313 5790/ 0800 66 55 10
s 9(2

www.scopegroup.co.nz
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SITE SPECIFIC SAFETY PLAN

Project:

Russley School- Relocatable
Classrooms

Job Number:
J000388

Description of Work

Removal of playground, preparation of site for relocatable classrooms, cartage and

placement of relocatable classrooms.

PRINCIPAL

Address:
Ministry of Education

Contacts:

Corey Kygrsman: SEIPAIE)IIEY
Matt Weir:

CONTRACTOR

Scope Group Limited
P.O.Box 755
Rangiora

Ph 03 313 5790

Contacts:
s 9(2)(a) OIA

NOMINATED SITE SAFETY REPRESENTATIVE:

s 9(2)(a) OIA

NOTIFIABLE WORKS

We do not have notifiable works associated with this project.

If “Yes” please complete the form notification form and send one copy to the nearest MBIE Office, one to
the project site office, and retain a copy within this Site Specific Safety Plan.

HS:D:2018:0002:0006







1.0

1.1
1.2
1.3
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Enabling Works

Order services disconnections if required
Prepare and submit traffic management plans.
Notify neighbors of works with mail drop or door knock.

2.0 Site Establishment

On site prestart meeting with PM / Client and Scope management and staff.

2.1
2.2
2.3
24
25

Establish site management and health and safety systems.
Establish site inc site fencing, signage and facilities.

Establish traffic management in accordance with the approved plan.
Check and confirm all services are disconnected.

Establish machinery on site.

3.0 Create Access Into Site

3.1
3.2
3.3

Deconstruct playground and store within site for re-use.
Arborists to remove trees to enable truck access through reserve.
Lay protective pads for truck movements.

4.0 Prepare Site for Relocatable Classrooms

4.1
4.2

Scrape and remove turf from building area.
Install pile foundations.

5.0 Transport and place Relocatable Classrooms

5.1
5.2
53
54

5.5

Prestart meeting to brief personnel of methodology and prepare specific TA’s for work to be
undertaken.

Separate and jack classroom blocks ready for transportation at Kirkwood University site.
Load separated blocks onto trucks and secure, ready for transportation to Russley School.
Transport classroom blocks to Russley School, place onto pile foundations and fix subfloor
framing to pile foundations.

Re-connect classroom blocks and make weathertight.

6.0 Construct Decks, access ramps, stairs and shelters

6.1

Construct decking structures, ramps, stairs in accordance with proposed design (TBC).

7.0 Environmental Controls

The following controls will be implemented throughout the project.

71
7.2

7.3

7.4

Dust will be suppressed using a sprayed water mist as required.

Civil construction noise will be limited to normal working hours and machinery will operate
within allowable limits, transportation of classrooms will be undertaken at night.

Sediment and erosion controls will be used to protect drainage systems and flow of
sediment during inclement weather. Givin the location of the site and surrounding sports
field, we believe the risk to the environment will be pretty low.

Traffic management will be robust and coordinated with peak traffic times.



7.5
7.6

8.0

8.1
8.2

9.0

9.1
9.2
9.3
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Install clear warning and directive signage.
The site will be clean and tidy at all times ensuring all waste is removed progressively and
prior to moving onto the next activity.

Traffic Management

Set up trucks crossing signage.
Cone off carparks to enable access into reserve.

Proposed Plant

5t Excavator.
6 & 8 Wheeler trucks.
House removal transport truck and trailers.

10.0 Hazardous Substances

It is proposed that no hazardous substances will be stored on site. A Mini Tanker will deliver
Diesel to the excavators. Safety Data Sheets are contained in a folder on site.  Spill Kits are
provided in work vehicles and a larger kit is available in the Site Office. A Hazardous Substance
Register is included in the Site Safety Folder that is required to be completed by the Site
Supervisor once on site.
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5.0 Contaminated Waste Plan

A specific Contaminated Waste Plan is not required
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EMERGENCY EVACUATION PLAN

In the case of emergency requiring evacuation the property address is:
Russley School- Cutts Rd, Russley.
FIRE, EARTHQUAKE, HAZARDOUS SPILL OR PRACTICE EVACUATION.

The following warning: 3 long blasts on a horn

When this warning sounds, SHUT DOWN all plant and equipment. All personnel on the
project are to proceed IMMEDIATELY by the SAFEST IDENTIFIABLE ROUTE to the
Assembly Point

And REMAIN there, so ALL personnel can be ACCOUNTED FOR.
DO NOT RETURN to the project until the project manager has given the OFFICIAL CLEARANCE.
MEDICAL FACILITIES LOCATED AT:

Moorehouse Medical Centre,
1 Pilgrim Place,
Sydenham

When calling 111, advise the following:

We have an emergency at:

We need help from Ambulance/Fire/Police:
Our phone number is:

The medical problem seems t0 be: ...
Then the Site Manager is to send someone outside to meet the emergency
services.

EMERGENCY TELEPHONE NUMBERS:
DIAL 111 FOR FIRE, AMBULANCE, POLICE, OR GAS AND CHEMICAL SPILLS

CHRISTCHURCH PUBLIC HOSPITAL (03) 364 0640
WORKSAFE NZ 0800 030 040
POISON CENTRE 0800 764 766
POWER (CUSTOMER SERVICES) 24 HR FAULTS 0800 363 9898

Your Health and Safety Manager is: Mary France (022 657 2680)
Your Site Emergency Warden is: Hamish Sherwood
Your Deputy Warden is: Craig Walsby
Your Trained First Aider is: Hamish Sherwood

First Aid Kit and Fire Extinguisher are located: In excavator and in company vehicles
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s 9(2)(a) OIA

30/6/15 Addition of refueling of vehicles on site.

12/08/15 Reviewed Risk Register — changed format and added a number of newly identified hazards. Alphabetized.

10/08/2016 Reviewed Risk Register — Inclusion of “Working Outdoors”

20/12/2016 Reformatted to include new Risk Assessment Matrix

20/01/2017 Addition of bird droppings on site

13/09/2017 Reviewed Risk Register — additions made to ‘Environmental’ including hidden/buried hazards on site. Also added to
“Environmental” Waterways, Flora and fauna, Weather
“Excavators” included underground and overhead services. “Gas Cutting” included Fire Retardant PPE

23/01/2018 Added initial risks, level of control and residual risks

31/8/18 - Bird Droppings — See SOP for Bird Droppings

- Included Abusive Threatening Behaviour, Dog Bites

- Compressed Air — See SOPs for Compressed Air and Compressor

- Concrete — Silica Dust (See SOP for Cement)

- Confined Spaces — (See SOP for Confined Spaces)

- Demolition Work — See SOPs for Demolition Planning and Demolition Operations)
- Dust — added ‘correct’ PPE and RPE.

- Electricity — (See SOP for Electricity)

- Environmental Exposure - Included automated machinery on a timer

Environmental Exposure — causing fatigue
- Excavations — (See SOP for Trenches and Open Excavations)

- Excavators — (See SOP for Mobile Plant and Earthmoving)
- General Public — Initial Risk — High and changed Level of Control to 1.

General Public — Change to High initial risk. Delineated “no go” zone. (See SOP for People)
- Hazardous Materials on Site — Remove ‘M’ from MSDS.

- Lone Worker — Change to include “In the rare event” — Change Level of Control to 1. (See SOP for Lone
Worker)
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Manual Handling — (See SOP for Manual Handling)

Pneumatic Tools — Added Vibrations and refer to SOP for the same.

Power Tools — included check RCD’s are compliant. (See SOP for Power Tools)

Scaffolding — Added “Check for tags on scaffolding.

Sewerage — Add keep immunization current to include “Tetanus and Hep A & B”

Underground Services — Include “review site before work commences”.

Vehicles — (Include See SOP Reversing and Spotters)

Working at Heights — (Include see SOP Perimeter Protection and Fall Arrest, EWP and Roofing)

Working Outdoors — (Inc udes see SOP Working Outdoors)
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HAZARDOUS SUBSTANCE/SDS REGISTER

PROJECT/SITE: [ DATE: |

“SDS” records concise health, safety and technical information held for all Products used and stored by the Compan
This register lists the Hezardous Substances vsed andior stored on Scops Group sites.  An annusl review of the register ensurss the information confained hersin is comect. AN full set of SD5°s ars kept in the
S0R5305 Folder by the Site Supsnvisor, also locafed on ShamsnainlHEEQYSife Documents/Site Safely Foldsr. The blue fext denoles MON HAFARNON IS subsiances.

Capacity Storage Site Plan Ref Haz/UN | Manufacturer Supplier Expiry Date
Adhesive - ABC Asbestos Ea 101 Plastic Tubs — Asbestos Acute Toxicity. Eibrelock
Binding Compound Vehicles Harmful if inhaled. Technologies
3kin & Eve Imitant
AdBlue Total
| AdAir 1 Liguid
Adhesive Acute Toxicity — Oral, | Class 32 CRC
CRC Ados F2 Dermal and UM 3302

Inhalation
Adhesive (water based)
Dunlop Butvnaol
Adhesive Kwik Grip
Adhesive Profecio-Tak
Aerosol
Adhesive - AM3

Antifreeze
Diesel Plastic Container — Viehicles Mebile Plant Flammakble Liguid Class 3/
UN1202

Engine Qil Mcbile Plant
| Expoxy Resin
Fog Fluid Rave
Grease Maobile Plant Mormis Triad 45
Hydraulic Qil IMobile Plant
| Kerosene
LPG
Paint — Dazzle Spot B of 12 x 350g cans Mabile Plant Flammabile Liquid Class 2
Marking Aerosol Paint
Petrol {Unleaded) Plastic Container — Vehicles Mabile Plant Highly flammable Classes Caltex
licwied 369

TO BE COMPLETED ON SITE|

For Hazardous Substance compliance information call EPA on 0800 376 234

NEW HAZARDOUS SUBSTANCES

Substance Capacity Storage Site Plan Ref Haz/UN Manufacturer Supplier Expiry Date




Document 25

TASK ANALYSIS / RISK ASSESSMENT

JOB/TASK TO BE DATE:
COMPLETED:
COMPLETED BY: SITE:

EQUIPMENT REQUIRED: Machines, Site Signs, Barricades, Hoarding, Asbestos Signs, Water, Portaloo

PPE REQUIRED: Hard Hats, Safety Footwear, HiVis Clothing, Safety Glasses, Hearing Protection, Disposable Overalls,
Respirator, P2 Filter Mask, Cut Resistant Gloves, Gloves, Dust Masks

IF A TASK HAS A CRITICAL OR HIGH RISK AFTER CONTROLS ARE IN PLACE,
WORK SHOULD NOT COMMENCE UNTIL CORRECTED

STANDARD ITEMS TO CONSIDER (SITE SPECIFIC CONSIDERATIONS MUST BE ADDED)
WManual Handling Falls & Trip Flectricity INoise IHazardous Substances
[Farthquake Site Housekeeping IFmployee Experience Vibration IFire
IMachine Guards ncorrect Tools Fatigue PPE Other Workers
ISite Access Safety Data Sheet Wachinery /Plant Read rele OP d
HAZARD DESCRIPTION  [SOP No. CONTROL MEASURES RISK AFTER
e (source, mechanism, CONTROL
LENDEEIEI outcome) MEASURE C, H,
M,LorVL

STAFF ON SITE

Name Signature Name Signature
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TOOL BOX SAFETY MEETING AND ATTENDANCE REGISTER

Site: Contractor: Scope Group

Safety Representative: Date:

Topics for Discussion

1. Hazard Control Plan & Task Analysis:
Record any comments and concerns

2. Current Site Activities & Observations:
Record discussions

3. Employees Issues:
Record any issues raised by Employees

4. Specific Training Topic:
Record if a specific topic was presented

5. Incident / Near Misses:

Attendance: The employees listed have signed to confirm that they have been actively involved in the topics above and were
present at this toolbox/safety meeting:
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INCIDENT / NEAR MISS REPORT FORM

This form must be completed with corrective actions and Manager's comments before returning it to the
Health and Safety Manager within 48 hours.

In the case of Serious Harm or possible Serious Harm, please contact the Health & Safety Manager
immediately

1. Person(s) Involved:

Name:

Contact No:

]

Employee: Student:

L] ]

Contractor: Other (Specify):

2. Details of Near Miss / Incident / Accident:

Location:

Date: Time: am/pm

3. Severity:

] []

Fatal Serious Harm Minor Harm No Harm / Near Miss

4. Treatment:

[ ] ]

Nil First Aid

L] L]

Doctor Hospital

What treatment was given?

By Whom

Time Out for First Aid Treatment: Minutes: Hours:

Time Out For Medical Centre/Hospital Visit: Minutes: Hours: Days
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5. Description of what happened:

(Include Photos and Diagram

Please complete the other side of this form

6. Describe the cause of the near miss / incident / accident:

Contributory Factors (refer to these when identifying the cause of the near miss / incident / accident)

Immediate Causes Substandard Acts

- Guarding - Operating without authority

- Defective tools or equipment - Disabling safety devices

- Hazardous arrangements - Using unsafe equipment

- Unsafe conditions - Non use of Personal Protective Equipment
- Unsafe design - Non use of lock out / isolation systems

- Housekeeping - Unsafe positioning

- Environmental conditions - Distraction / fooling about

7. Has a significant hazard/risk been identified ? Y /N

If yes, please investigate this hazard/risk and update the Risk Register accordingly

8. Chance of the near miss, incident or accident recurring:

] L]

One off Daily Weekly Monthly 6 Monthly +

9. Corrective Action: (What will be done to minimise the risk of this happening again)

Action By Whom Completed
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Person in control of the workplace: Name:

Signed: Position:

10. Manager’s Comments:

Signed: Position:

Date:

11. Health and Safety Manager’s Comments:

Is post critical event testing required Y/N Date:

12. Near Miss / Incident / Accident recorded on Accident Register and all corrective actions
completed:

Signed: Date:
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INCIDENT INVESTIGATION TEMPLATE

SITE LOCATION:
No:

Issue Date: December 2016
Last Reviewed: N/A

Next Review Date: December
2017
This form is to be completed with reference to the Hazard/Incident Report and Investigation Procedure

OFFICE USE ONLY

1. Incident

Date of Incident:
Time of Incident:
Incident Investigation Date:

Site:

2. Persons Involved in the Investigation

Position Name

Name of person conducting investigation:

Health & Safety Manager

Line Manager:

Health and Safety Represeanttive:

Other:

Name of person(s) who were injured — (Note: Due to privacy reasons students’ names are not to be
identified in this report)

3. Injury(s) Sustained
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4. Incident Location - (please state exact location)

Description of Incident — (Provide a brief description)

Has a similar incident/near miss occurred previously? O Yes O No

Were there procedures in place to minimise the risk? O Yes UNo

Has a Risk Assessment for the task been completed/reviewed (if applicable) O Yes 0 No

5. Medical Treatment — (Please provide a brief explanation of the medical treatment or first aid that was
applied)

Was an ambulance called? O Yes dNo

6. Key Contributing Factors — (Provide a brief description of the circumstances that led to the incident/injury
occurring and the immediate cause — refer to

Design of equipment/workplace (e.g. defective or unsuitable equipment, workplace layout)

Environment (e.g. lighting, ventilation, noise, temperature)

Human (e.g. fatigue, lack of understanding)

Work methods and systems (e.g. training, unclear work procedures, flow of information)
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Other comments:

7. Documents Collected - (e.g. interviews, photos, Safe Work Procedures, and risk assessments).

Name of Document

Attached

O Yes O No

QO Yes O No

O Yes O No

8. Corrective Actions - (Provide a detailed description of what actions are to be taken to reduce the risk of
the incident/injury from occurring again — refer eduSafe Action Plan if applicable)

Actions Completion | Person Responsible Actions
Date Completed
O Yes O No
O Yes O No
O Yes O No

9. Risk Management — Evaluate the likelihood, consequences and level of risk

Likelihood
Descriptor Level Definition
Rare 1 May occur, some ime (“once in a life time / once in a hundred years”)
Unlikely 2 May occur somewhere within SCIOE over an extended period of time
Possible 3 May occur several times across SCOPE or a region over a period of time
Likely 4 May be anticipated multiple times over a period of time
May occur once every few repetitions of the activity or event
Almost Certain 5 Prone to occur regularly is anticipated for each repeti ion of the activity
Consequence
Descriptor | Level Definition
Insignificant 1 No injury
Minor 2 Injury/ ill health requiring first aid
Moderate 3 Injury/ill health requiring medical attention
Major 4 Injury/ill health requiring hospital admission
Severe 5 Fatality
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PERSONNEL / VISITORS TO SITE REGISTER

DATE NAME COMPANY TIMEIN | SIGNED | TIME OUT SIGNED
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SAFETY INSPECTION CHECKLIST

PROJECTI/SITE EMPLOYER
Safety representative: Inspection by:
Date:
Remedial complete (sign/date):
1 Site Control vIx 9 Welding/Gas Cutting v IX
11 Hazard board and signage up-to-date 9.1 Hot work permits being issued
1.2 Environmental plan — issues 92 Fire extinguishers on hand
1.3 | Toolbox Tak last date [ 93 Operators using PPE
14 Safety inductions for all on site 10 Electrical Equipment
15 Safety notice board current 101 Main board lockable/weatherproof
2 Site Facilities 10.2 Current tagged and damage-free leads
2.1 Offices — clean, adequate and good lighting 10.3 Current tagged plant
2.2 | Smoko sheds — clean, potable water 104 Current tagged lifeguards
23 Tollets — clean, washing water 10.5 Leads safely placed
24 Tool/equipment sheds adequate 10.6 Equipment in good condition
3 General Site Tidiness and Accessways 10.7 Appropriate guards on equipment
3.1 Clear, safe access to work areas 10.8 Adequate temporary lighting
3.2 | Stairways and accessways clear 1 Chemicals
33 Hoardings/fence and gates secure 111 Correctly stored
34 Loose materials secure from wind 1.2 Safety Data Sheet (SDS) available
4 Personal Safety Equipment 11.3 | Operators using PPE
41 Signage displayed and leg ble 12 Tools
42 Hardhats being worn 121 PAT tool WoF current and secure
43 Correct footwear being worn 12.2 Staff trained in tool use (SWPS)
44 Glasses/ear muffs/vests/masks used 12.3 PAT signage on site
5 First Aid/Fire Prevention 13 Scaffolding
51 First Aid box | Available | Current 131 Notifiable weekly Scaftag/current
52 Accident Register 13.2 Handrails/mid-rails
53 Fire extinguishers Available 13.3 Toe boards
54 Current (12 mth) 134 Platforms
55 Sufficient number 135 Ladders/stairs
56 Evacuation Procedure current 13.6 Base sound
57 All emergencies incl 13.7 Work platforms clear
6 Cranes/Hoist/Lifting Equipment 13.8 Platforms trip free
6.1 Proper lift assessment plan done 13.9 Planks tied down
6.2 Crane certification current 13.10 | Headroom clear
6.3 Slings/chains certified 13.11 | Ties/bracing adequate
6.4 Operator procedures in place 14 Ladders
6.5 Inspections being done 141 Good condition
6.6 Man cage available 142 Secured top and bottom
6.7 Emergency plan in place 143 Stays to step ladders
7 Compressed Air Equipment 144 Working 2 steps down
71 In good condition 15 Fall Hazards
7.2 | Appropriate guards fitted 151 Floor edges Floor openings
73 Trained user 15.2 Lift shafts Stairs
8 Excavations correctly shored Excavations
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REMEDIAL ACTION SCHEDULE

ITEM COMMENTS/ACTION DESCRIPTION PERSON TO ACTION | COMPLETE
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SITE INDUCTION CHECKLIST

Description Tick when
Completed

Safety Plan: Familiarise employee, visitor, contractor with the contents and duties in the Site
Safety Folder ie. General Rules, Site Requirements, Moving Machinery, Traffic Management,
electrical services, electrical tagging, Manual Handling, Public protection, asbestos removal,
height works etc.

Site Safe Passport: Verify that the employee, visitor or contractor holds a current Site Safe
Passport. Record the ID No. and expiry date on the Induction Register.

Safety Performance Review — Evaluation: Ensure employee, visitor or contractor is familiar
with Scope Demolition South Ltd general safety rules and procedures as detailed in the
employee handbook. Refer General Site Rules listed below.

Site Specific Emergency Procedures, Equipment and Location:

Explain the site emergency procedures and identify the location of first-aid kit and trained first
aid personnel and the assembly point.

Task Analysis/Risk Assessment: Ensure all new employees, visitors and contractors are
familiar with task analysis/risk assessment preparation and have an understanding of Safe
Work Procedures.

Significant Site Hazards: Review significant site hazards that could affect employees,
visitors or the general public. i.e. Moving Machinery, scaffold, machinery, dust, noise,
electrical hazards, trip hazards etc.

Personal Protection Equipment Review PPE requirements: ie footwear, hi viz clothing,
safety boots, hard hats. Long trousers, gloves etc.

Accident — Incident / Near Miss Reporting: Discuss the importance of immediately
reporting all accidents, incidents or near misses, no matter how minor. Advise on
Incident/Near Miss Register requirements and reporting to main contractor.

Toolbox Talks: Review site toolbox talk requirements.

Site Amenities: Show location of toilets, wash areas. The site is designated non-smoking.
Environmental Issues: Discuss requirements for sedimentation control, noise pollution and
dust mitigation measures.

Personal Protective Equipment (PPE): The following PPE is required on this site (tick).
Gloves O Long Sleeves / Pants 00 Hard Hat O Safety Earmuffs Grade 5 [0 Safety
Footwear [0 Safety Goggles [ HiViz Vest O Dust Mask (P3 Min) O

Contractor

To explain all hazards/risks and their associated controls, they are bringing onto site.

| acknowledge that | have read and understood all the above induction topics and site rules and | am
aware of my responsibilities to act as directed. | confirm that | have been trained in the use of the PPE
required and that | will wear such items as required.

Name: Signature: Date:
Inducted By: Location: Employee Visitor Contractor
(Please Circle)
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GENERAL SITE RULES

1. Attend and participate in toolbox talks.

2. Immediately notify your manager or supervisor of all accidents, incidents and near
misses.

3. Involve yourself in safety issues on your site — notify your supervisor or manager

immediately if you think hazards are not adequately controlled.

4.

5. Watch out for your mates.

6. Prevent accidents to yourself and others by eliminating hazards from your job.
7. Clean up the rubbish and debris you create.

8. Keep facilities clean and tidy.

9. Observe proper hygiene.

10. Wear the required PPE — hard hats, footwear, hearing protection, gloves and eyewear.
11. Avoid horseplay or practical jokes.

12. Drugs and alcohol are not permitted.

13. No Smoking inside offices, site buildings — observe all site smoking rules.

14. No radios or pets.

15. Observe and obey site and warning signs.

16. Comply with lockout — tagout procedures.

17. Use and obey scaffold register tags.

18. Use signs to warn others of your hazardous activities such as using powder actuated

tools, welding and working at height
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recovery, excavator service strike,
confined space retrieval

Has an up-to-date training and
competency register (Site Safe/other
qualifications) been provided?

15

Risk assessment completed with specific

16
hazard/risk register identifying controls?

Equipment maintenance inspection

17
records/register?

Additional Comments:

Signed by:
(Representative)

Date:
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Appendix A: Competency Schedule

Note: Appendix B of Document 25 is withheld under section 9(2)(ba)(i) of the Act to protect
the future supply of information similar to that which was supplied in confidence and it is in
the public interest that such information continues to be supplied.



YuanE
Text Box
Note: Appendix B of Document 25 is withheld under section 9(2)(ba)(i) of the Act to protect the future supply of information similar to that which was supplied in confidence and it is in the public interest that such information continues to be supplied. 
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From: Gill Maher

To: Yvone Caetano

Cc: Corey Krygsman; Greg Lewis; Jill Forgie; Sharon Wong; Adel Isaac; David Hobern
Subject: FW: Russley School - alarm system query

Date: Monday, 23 September 2019 10:16:00 a.m.

Hi Yvone

Further to our discussion this morning, could you please engage a fire engineer to look at
options for a working alarm system across the site? Could you please liaise with Corey as the
temporary buildings will need to be included in the coverage?

Please give me a call if you have any queries or you wish to discuss.

Cheers
Gill
Gill Maher | Infrastructure Manager | Education Infrastructure Services

DDI +64 3 378 7794 | Mobile JEIBIOEA

From: Simon Cruickshank

Sent: Monday, 23 September 2019 9:32 AM

To: Gill Maher <Gill. Maher@education.govt.nz>; David Hobern
<David.Hobern@education.govt.nz>; Sharon Wong <Sharon.Wong@education.govt.nz>; Adel
Isaac <Adel.lsaac@education.govt.nz>

Cc: Corey Krygsman <Corey.Krygsman@education.govt.nz>

Subject: Re: Russley School - alarm system query

Yes

Get the fire engineer on board

Sent from my Samsung Galaxy smartphone.

-------- Original message --------

From: Gill Maher <Gill.Maher@education.govt.nz>

Date: 23/09/19 9:20 AM (GMT+12:00)

To: David Hobern <David.Hobern@education.govt.nz>, Sharon Wong
<Sharon.Wong(@education.govt.nz>, Adel Isaac <Adel.Isaac(@education.govt.nz>, Simon

Cruickshank <Simon.Cruickshank(@education.govt.nz>
Cc: Corey Krygsman <Corey.Krygsman(@education.govt.nz>
Subject: Russley School - alarm system query

Good morning all

The alarm system was destroyed in the fire. Unfortunately the system went via the admin block
and the Canterbury block to the rest of the school.

Understandably, the school is very nervous about not having a working system. What is the
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appetite for installing a new system? | know this is a large expense considering the upcoming
rebuild, but we need some way to reassure the school. Should we engage a fire engineer to look
at options?

| am reluctant to go back to the school with no options to consider.
Your advice would be appreciated.

Cheers
Gill

Gill Maher | Infrastructure Manager | Education Infrastructure Services

DDI +64 3 378 7794 | Mobile JEIAIEECIA

From: Yvone Caetano [mailto:yvone.caetano@schoolsupport.co.nz]
Sent: Monday, 23 September 2019 6:23 AM

To: Greg Lewis <principal@russley.school.nz>; Gill Maher <Gill.Maher@education.govt.nz>

Cc: Corey Krygsman <Corey.Krygsman@education.govt.nz>
Subject: Re: Russley School update

Morning Greg,

Please see my response below. I am sure Gill & Corey will add there comments as needed

Yvone Caetano s.0cs, Pivip,

Senior Project Manager

SSL PROJECT MANAGEMENT

Unit 2B, 11 Coppell Place | P.O. Box 293. Christchurch 8140
P: 03 281 7686| M: 027 229 9237| E: yvone.caetano@schoolsupport.co.nz

On Mon, 23 Sep 2019 at 06:02, Greg Lewis <principal@russley.school.nz> wrote:
Morena

A few things are a priority for us from the work that has gone on over the weekend. Also
looking for an update on where the asbestos work got to over the weekend. I'll list mains
items here but would appreciate a call this morning asap to update specifically.

Asbestos

What progress was made across the weekend with what was discussed on Friday?
Plywood? Gluing? Are we still on track to have a 'sign-off' this afternoon? The
contamineted debris has been removed on the outside of the Building. 50% of the
soffits (which are not contaminated but have asbestos) have been removed from
site on Sunday and the rest will be removed today. The builders will be on site this
moring to place the plywood over the windows. The interior contents of the
classrooms that have been contamined with asbesos dust will be covered with the
glue spray today. We are still on track to received clearance today. Nothing has



Document 26

changed since our meeting in Firday afternoon

Other matters

Health & Safety

There has been significant discussion at BOT level over the weekend to bring everyone
up to date and clarifying expectations from an H/S perspective. One of our BOT
members works in the fire engineering field. No alarms, contravene the Building Code.
How will this be mitigated to give confidence to staff and students on-site? What is the
plan for re-installation of the alarms system? Going to happen asap, likely, un ikely
because it's difficult or not going to happen.

Apart from us creating an internal system to notify breaks in place of a bell system, what
procedures will support fire safety? Manual alarms in each space? What's the MOE's
position on liability for this? Gill / Corey Can you assit with this question.

By having the Cutts Rd entrance blocked off, we are funneling twice the number of
pedestrians and traffic into an area not designed for. How can we be supported to ensure
H/S regarding this? Can you be more specific with this question...is this fire exit
concern? an overcrowding concern? How is the deisgn currently not adequate?

Arrangements for Year 7/8s next term?

What is the thinking for this currently? The Portacom option presented is not appropriate
for classroom space as advised and the current planning for internal coverage this week
is not sustainable long term. We need to have a firm plan before the end of this week.

Portacom for admin
This could be an option as presented, but I would the opportunity for the admin staff to
have discussion/input into this. Can this happen?

Update on ChCh Electrical scope

ChCh Electrical went around the rest of the school scoping electrical provision,
specifically relating to multi-power provision. What is the update for this? As
mentioned on Friday they have replaced all faulty multiboxes with new. The old
mulitboxes are in th admin. Please do not use, these are for your/ insurance
refernce only.

I'd like to extend an invitation to you both for the community meeting at 7pm tonight in
the new hall (assuming we get clearance). Fire, Police and asbestos will all be
represented. Given the timeframe and significance of the event so far, I'm sure the
community would appreciate your specialist perspective tonight. Will confirm later
today but will like to be there

Nga mihi

Greg Lewis
Tumuaki/Principal

DDIL.(03) 342 7783 SEIBIESIL

€. prin_ipal@russley.school nz

2]
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From: Corey Krygsman

To: Gill Maher

Cc: Matt Weir

Subject: FW: Space at University of Canterbury
Date: Monday, 23 September 2019 2:20:58 p.m.
Hi Gill ,

As promised please find below the details for the arch deacon of UoC .

regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile FEIBIOKCIA

From: Greg Lewis

Sent: Friday, 20 September 2019 5:28 a.m.

To: Corey Krygsman <Corey.Krygsman@education.govt.nz>
Subject: Fwd: Space at University of Canterbury

Morena Corey

This offer from UC may be of some use to consider for next term student location. My first
thoughts about the Portacom space for classrooms is way too narrow.

Nga mihi

Greg Lewis
Tumuaki/Principal

DDIL.(03) 342 7783 JEIGIEVICIA

€. principal@russley.school.nz

2]

---------- Forwarded message ---------

From: Alex Hanlon <alex.hanlon@canterbury.ac.nz>
Date: Thu, Sep 19, 2019 at 2:53 PM

Subject: Space at University of Canterbury

To: principal@russley.school.nz <principal@russley.school.nz>

Kia ora Greg

Further to a letter you have received from our Vice Chancellor, I’m getting in touch to see if you
have space needs that we might be able to help you with. I’m very sorry that you are having to
deal with the impacts of a fire, and I hope that your staff and the students are all okay. These
kinds of events can be very discombobulating to everyone concerned!
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It turns out that we have a number of classrooms on our Dovedale campus that might be of use to
you, should you need them.

Please let me know if you would like to come and take a look, or if there is anything else we can
do to help.

Nga mihi,

Alex Hanlon

Executive Director | Kaihautu Matua

Learning Resources | Te Ratonga Rauemi Ako

University of Canterbury| Te Whare Wananga o Waitaha

Private Bag 4800, Christchurch 8020 | Purangi Motuhake 4800, Otautahi 8020
Phone: +64 3 369 4245 | Waea: +64 3 369 4245
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From: Corey Krygsman
To: Ross Thomson
Cc: Matt Weir
Subject: Russley school
Date: Monday, 23 September 2019 3:30:21 p.m.
Attachments: Portacoms.pdf
4534 001.pdf
image001.png
Hi Ross,

Can we possibly get option 3 toilets delivered $165.00 per week and the big open space ( please
find attached ) delivered to Russley school over the school break, preferably ready to use
before they return to school. | will send location and the can be delivered through the park on
Pinehurst reserve ( we have got council permission for this ) . Matt will send through a location
of where they are to be located .

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile FEIBIOKCIA

48 Hereford Street, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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From:
To: Matt Weir; Corey Krygsman
Subject: Russley School
Date: Monday, 23 September 2019 4:21:42 p.m.
Attachments: image001.png
image002.jpg
image003.jpg
Hi guys,

We have looked on the Ecan LLUR site and Russley school is listed as being contaminated with
pesticides etc.

Do you want some testing done?
Shall we leave all excavated material onsite and build the school some bike jumps etc like what is

going in at South Hornby?

Cheers

s 9(2)(a) OIA

Inomas Road, Rangiora /4
PO Box 755, Rangiora 7440

P (03) 313 5790 /0800 66 55 10
s 9(2

WwwWw.scopegroup.co.nz

(-]
[-<]



Document 30

From: Allison Abby

To: Corey Krygsman

Cc: Matt Weir

Subject: Russley School

Date: Tuesday, 24 September 2019 9:15:16 a.m.
Attachments: image001.png

Hi Corey,

| was just wondering if you had any info for me about Russely School?
Kind regards

Abby Allison
Graduate Project Manager

T: +64 3 379 2884
M: +64 27 589 4467
Abby.Allison@wsp com

WSP Opus

12 Moorhouse Avenue
Christchurch 8011
New Zealand

WSpP-0puUs.co.nz

NOTICE: This communication and any attachments ("this message") may contain information which is privileged, confidential, proprietary or otherwise subject to restricted disclosure under
applicable law. This message is for the sole use of the intended recipient(s). Any unauthorized use, disclosure, viewing, copying, alteration, dissemination or distribution of, or reliance on, this
message is strictly prohibited. If you have received this message in error, or you are not an authorized or intended recipient, please notify the sender immediately by replying to this message.

delete this message and all copies from your e-mail system and destroy any printed copies.
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Era Yuan
1
From: Matt Weir

Sent: Tuesday, 24 September 2019 10:28 a.m.

To: 'Ross Thomson'

Cc Corey Krygsman; Minor Works CS

Subject: RE: MW2240-217019 Russley school | Portacom units

Categories: Marisa

Hi Ross

The intention is for these units to be a short term solution while we work on the temporary classrooms/admin

| have checked with the school and they are happy with unit 3 as it will be a staff toilet block.

We have Scope Group engaged on site already and they will handle the drain laying and sub the plumbing/sparkie
work, You may wish to discuss the plumber/sparkie situation further with them.

Regarding the foundations, we expect that we will only need these units for around 5 — 7 weeks, are they suitable to
be landed on some dunnage? Our initial thoughts were to land the front of the units on the concrete pad and level

up the rear of the units, let me know if you see a problem with this.
Hope that has things sorted, if you need anything else, just let us know.
Many thanks

Matt

Matt Weir | Assistant Delivery Manager | Minor Works
DDI +6433787576 | Mobile SEIPIE)ESI

From: Ross Thomson [mailto:Ross.Thomson@portacom.co.nz]
Sent: Tuesday, 24 September 2019 8:56 AM

To: Matt Weir <Matt.Weir@education.govt.nz>

Subject: RE: MW2240-217019 Russley school | Portacom units

Good morning Matt
Questions:

You only require 1 toilet (see attached floorplan) and 1 @ 12 x 3 open plan Admin office ? as per your site plan

Have you arranged for drainalyer, plumber, Electrician etc to connect to services
Foundations. What gas been agreed with Council ? — steps handrails etc etc

Let me know soonest please. We can organise our contractors to connect to services if required

Ross

Ross Thomson
Sales & Hire Consultant

Portacom New Zealand Limited

E ross.thomson@portacom.co.nz | W www.portacom.co.nz
D +6433447893 | M +64274730696 | F +6433443438

A 1-3 Lakes Way, Harewood, Christchurch, 8042
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From: Ross Thomson

Sent: Monday, 23 September 2019 5:00 PM

To: Matt Weir <Matt.Weir@education.govt.nz>

Cc: Corey Krygsman <Corey.Krygsman@education.govt.nz>
Subject: RE: MW2240-217019 Russley school | Portacom units

Thanks Matt
I will make a time next week to meet on site with either you or Corey
Will ring Corey tomorrow to clarify a few points

Ross

From: Matt Weir <Matt.Weir@education.govt.nz>

Sent: Monday, 23 September 2019 4:04 PM

To: Ross Thomson <Ross.Thomson@portacom.co.nz>

Cc: Corey Krygsman <Corey.Krygsman@education.govt.nz>; Minor Works CS <Minorworks.CS@education.govt.nz>
Subject: MW2240-217019 Russley school | Portacom units

Warning - External email.

Hi Ross

Please see the below locations of the portacom units at Russley School

I know for certain the open space unit (yellow) is to be located as noted and it was discussed the toilet block was to
be placed beside it. It seems logical that it is placed to the west of the yellow unit so drainage can be run around the
back of the hall.

I'm sure if there are any issues with this layout they can be addressed on-site.

Many thanks

Matt
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Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile EIBIOKCIA

From: Corey Krygsman

Sent: Monday, 23 September 2019 3:30 PM

To: Ross Thomson <Ross.Thomson@portacom.co.nz>
Cc: Matt Weir <Matt.Weir@education.govt.nz>
Subject: Russley school

Hi Ross,

Can we possibly get option 3 toilets delivered $165.00 per week and the big open space ( please find attached

) delivered to Russley school over the school break, preferably ready to use before they return to school. | will send
location and the can be delivered through the park on Pinehurst reserve ( we have got council permission for this )

. Matt will send through a location of where they are to be located .

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile JEIGIEI
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48 Hereford Street, Christchurch

education.qovt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai 6na huanga

Disclaimer: This email (including any attachments) may contain confidential, private, commercial-in-
confidence or legally privileged information and may be protected by copyright You may only use it if you
are the person(s) it was intended to be sent to and use it in an authorised way No one else is allowed to use,
review, alter, transmit, disclose, distribute, print or copy this e-mail without the appropriate authority. Any
review, re-transmission, disclosure dissemination or other use of, or taking of any action in reliance upon,
this information by persons or entities other than the intended recipient is prohibited and may result in
severe penalties. If you are not the intended recipient, any use, interf rence with, disclosure or copying of
this material is unauthorised and prohibited. If you have received this message in error, please notify the
sender by return e-mail immediately and delete the message from your computer without making any
copies.
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From: Matt Weir
To: S 9(2)(3_) OIA ; "jared@apdesign.co.nz"
Cc: Minor Works CS; Corey Krygsman
Subject: MW?2240-217019 Russley School | topographical and drainage plans
Date: Tuesday, 24 September 2019 11:06:15 a.m.
Attachments: 3330737-407-GS-001.pdf
image001.png

Waste Water Plan.pdf
Storm Water Plan.pdf

Good morning Gents

Please find attached the plans we have on file for the drainage and | thought the topo may be
useful as well.

Nga mihi

Matt

Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile FEIBIEKCIA

48 Hereford St, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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From: Ross Thomson

To: Matt Weir

Subject: FW: Attached Document

Date: Tuesday, 24 September 2019 11:20:57 a.m.
Attachments: 4561 001.pdf

Matt

As discussed 2 drawings on this PDF

Toilet should work

12 x 3 all open plan

| will get a Hire Contract through to you this afternoon to be signed off

Ross
Ross Thomson
Sales & Hire Consultant
Portacom New Zealand Limited

E ross.thomson@portacom.co.nz | W www.portacom.co.nz
D +6433447893 | M +64274730696 | F +6433443438
A 1-3 Lakes Way, Harewood, Christchurch, 8042

From: chrgen@portacom.co.nz <chrgen@portacom.co.nz>
Sent: Tuesday, 24 September 2019 11:11 AM

To: Ross Thomson <Ross.Thomson@po tacom.co.nz>
Subject: Attached Document

Disclaimer: This email (including any attachments) may contain confidential, private,
commercial-in-confidence or legally privileged information and may be protected by
copyright. You may only use it if you are the person(s) it was intended to be sent to and
use it in an authorised way. No one else is allowed to use, review, alter, transmit, disclose,
distribute, print or copy this e-mail without the appropriate authority. Any review, re-
transmission, di closure dissemination or other use of, or taking of any action in reliance
upon, this information by persons or entities other than the intended recipient is prohibited
and may result in severe penalties. If you are not the intended recipient, any use,
interference with, disclosure or copying of this material is unauthorised and prohibited. If
you have received this message in error, please notify the sender by return e-mail
immediately and delete the message from your computer without making any copies.
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From: Matt Weir

To: "Ross Thomson"

Cc: Corey Krygsman; Minor Works CS

Subject: RE: MW2240-217019 Russley school | Portacom units
Date: Tuesday, 24 September 2019 11:39:45 a.m.
Attachments: ~WRD000.jpa

Waste Water Plan.pdf

Hi Ross

Thanks for that, looks like a far better option.
We may need to swap the location of the two around as | have noted there is dra nage available
near the classrooms (as attached- noted at bend 1)

Thanks again

Matt
Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile FEIBIOKCIA

From: Ross Thomson [mailto:Ross.Thomson@portacom.co nz]
Sent: Tuesday, 24 September 2019 11:21 AM

To: Matt Weir <Matt.Weir@education.govt.nz>

Subject: FW: Attached Document

Matt

As discussed 2 drawings on this PDF

Toilet should work

12 x 3 all open plan

| will get a Hire Contract through to you this afternoon to be signed off

Ross

Ross Thomson
Sales & Hire Consultant

Portacom New Zealand Limited

E ross.thomson@portacom.co.nz | W www.portacom.co.nz
D +6433447893 | M +64274730696 | F +6433443438
{ J A 1-3 Lakes Way, Harewood, Christchurch, 8042

From: chrgen@portacom.co.nz <chrgen@portacom.co.nz>
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Sent: Tuesday, 24 September 2019 11:11 AM
To: Ross Thomson <Ross.Thomson@portacom.co.nz>
Subject: Attached Document

Disclaimer: This email (including any attachments) may contain confidential, private,
commercial-in-confidence or legally privileged information and may be protected by
copyright. You may only use it if you are the person(s) it was intended to be sent to and
use it in an authorised way. No one else is allowed to use, review, alter, transmit, disclose,
distribute, print or copy this e-mail without the appropriate authority. Any review, re-
transmission, disclosure dissemination or other use of, or taking of any action in reliance
upon, this information by persons or entities other than the intended recipient is prohibited
and may result in severe penalties. If you are not the intended recipient, any use,
interference with, disclosure or copying of this material is unauthorised and prohibited. If
you have received this message in error, please notify the sender by return e-mail
immediately and delete the message from your computer wi hout making any copies.
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From: Alex Lee

To: Matt Weir

Subject: Crossings

Date: Tuesday, 24 September 2019 12:30:59 p.m.
Matt

Thanks for the call.

Contacts at CCC, | prefer to email all three when looking at planning and compliance for
schools:

Traffic issues

Gregory, Mark SEIAICVECIL

Transport Network Planner
Christchurch City Council

s 9(2)(a) OIA

Parking and access

Gallot, Wayne SEIAICVESILY

Senior Transportation Engineer

Traffic Operations
DDI SEIAIE NI
Mobile
Email

Web ccc.govt.nz

Buses, bus stops etc

Cooper, SarahSEIAICYECIL

Traffic engineers

Commute Traffic Consultants
There are others that the local team may know.

Traffic Safety Audits

ViaStrada Ltd
Level 1,

284 Kilmore Street
PO Box 22 458
Christchurch 8140
New Zealand
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Phone: (03) 366-7605
Fax: (03) 366-7603

www.viastrada.co.nz

enquiries@viastrada.co.nz

Make sure the school can compile a list of all students home addresses (no names) for the traffic
engineer to map walking address points......if possible.

Alex Lee | National Initiatives

DDI +64 9 6329550 | Mobile EIGIECIA
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From: Ross Thomson

To: Corey Krygsman

Cc: Matt Weir

Subject: FW: Attached Document

Date: Tuesday, 24 September 2019 3:10:33 p.m.
Attachments: 4568 001.pdf

Corey/Matt

Hire Contract for toilet and classroom for Russley

Could you pleas sign off on page 2 where | have marked x and email back soonset
This way | can have Portacoms cleaned up and ready for next week

Any MoE paperwork / Contract can follow in due course

Ross
Ross Thomson
Sales & Hire Consultant
Portacom New Zealand Limited

E ross.thomson@portacom.co nz | W www.portacom.co.nz
D +6433447893 | M +64274730696 | F +6433443438
A 1-3 Lakes Way, Harewood, Christchurch, 8042

From: chrgen@portacom.co.nz <chrgen@portacom.co.nz>
Sent: Tuesday, 24 September 2019 3:08 PM

To: Ross Thomson <Ross.Thomson@portacom.co.nz>
Subject: Attached Document

Disclaimer: This email (including any attachments) may contain confidential, private,
commercial-in-confidence or legally privileged information and may be protected by
copyright. You may only use it if you are the person(s) it was intended to be sent to and
use it in an authorised way. No one else is allowed to use, review, alter, transmit, disclose,
distribute, print or copy this e-mail without the appropriate authority. Any review, re-
transmission, disclosure dissemination or other use of, or taking of any action in reliance
upon, this information by persons or entities other than the intended recipient is prohibited
and may result in severe penalties. If you are not the intended recipient, any use,
interference with, disclosure or copying of this material is unauthorised and prohibited. If
you have received this message in error, please notify the sender by return e-mail
immediately and delete the message from your computer without making any copies.
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From: Matt Weir

To: Gill Maher

Cc: Corey Krygsman

Subject: FW: Russley meeting minutes

Date: Tuesday, 24 September 2019 3:49:17 p.m.
Attachments: alerts 1569296444.pdf

ATT00001.txt

Hi Gill
FYI. See attached the minutes from the school/community meeting held last night at Russley School

Matt

----- Original Message-----

From: Matt Weir EI3IEVECILY
Sent: Tuesday, 24 September 2019 3:47 PM

To: Matt Weir <Matt. Weir@education.govt nz>
Subject: Russley meeting minutes

https://russleyschool.apps.school nz/files/alerts 1569296444 .pdf
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75 Cutts Road, Christchurch 8042
Telephone (03) 342 7783
www.russley.school.nz

24" September 2019

Dear Whanau

It was fantastic that so many people from our whanau could come along to our meeting last night
with Wayne Hamilton (Fire Safety), Richard Steel (Scope - asbestos experts) and Grant Stewart
from the NZ Police. This allowed an opportunity to be provided facts regarding the fire and an
opportunity to ask any questions. Attached to this update are the minutes from the meeting for
those who could not attend.

Traffic/Pedestrian Safety Management

As you will be aware, access to school for the remainder of this term will be through Pinehurst
Reserve ONLY, off Penwood Street/Pinehurst Crescent. The Cutts Road entrance is closed for the
foreseeable future to all vehicle and pedestrian access. This means that we have needed to
create a new safety management plan around traffic and pedestrians in this area. The Cutts Road
crossing will still have road patrollers and supervisors to ensure that our children can safely cross
Cutts Road. It will be important to reiterate to children who usually walk or scooter and use the
crossing to still do so. From there they will need to walk around to the reserve following the
footpaths. Bentley Street will have adult supervisors at the ‘S’ bend opposite Pinehurst Crescent
and Fovant Street to support with crossing. We will all need to remain vigilant with helping and
supporting our children when crossing roads and following the guidance of adults.

Parking
Parking around Pinehurst Reserve will be at a premium, meaning that many people will want to
park around there. Just be aware that it is a controlled parking area of either 60 or 120 minutes.

New Buildings

Over the coming weeks you will notice that new building will start appearing on the back field. As
the new buildings arrive they w Il come through the reserve at night to limit potential health and
safety worries and to ensure access. Fencing will go up surrounding these buildings as they arrive.

Wednesday 25" September (Students return to school)

Arrive at school at the usual time between 8.30 and 8.50am. If you arrive early please use the
basketball court area outside in front of Room 7 and 8 as the holding area.

Moana children are invited to the new hall where a staff member will be to meet them.

Awa Nui and Roto will go to their classes as usual.

Waka children - as advised in an email from your teachers.

Please feel free to look around, but respect the barriers put in place for safety purposes of all our

children and Russley Community.

Greg Lewis, Pam Stretch, Jane Rush
Management Team
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Minutes from the Post-Fire Information Meeting held Monday 23rd September
Present: Greg Lewis (Principal), Wayne Hamilton, Rhonda McNicol (Fire and Emergency), Grant
Stewart (Police). Yvone Caetano (Project Manager - School Support ), Richard Steel (Asbestos),

Members of the Board of Trustees, Staff, Mana Ake representatives

Welcome - Greg Lewis

Greg Lewis thanked everyone for coming and outlined the purpose of the meeting;
e To help us understand the information we have.
e Listen to the different perspectives from the experts present.
e Give assurance.
e Provide a way to look forward.
e Achance to ask questions.

Greg Lewis acknowledged the BOT, staff and whanau. Introduced the guest speakers;
e Wayne Hamilton - has been here doing the fire investigation
e Grant Stewart - to help us look to future concerns
e Richard Steel - leading the asbestos team, to help us understand what has taken place
e Yvone Caetano - has been dealing with everything immediately on the site through to
now and going forward
Greg Lewis acknowledged the Fire and Emergency New Zealand have been amazing - with
particular reference to Wayne and Darren.

Wayne Hamilton - Fire

All present provided with a letter and a Fire Safety Booklet (Make your Home and Family Fire
Safe)

Wayne thanked the school for allowing the fire service to present tonight. He thanked the
leadership team and the Board of Trustees.
He informed everyone what the fire services role includes;

e Reassuring the children that they are safe at school

e Answering any questions from the community tonight

e To show the powerpoint - photos taken on the day of the fire

Actions by fire service on the day of the fire included;
e Avery quick response time.
e Goal was to cut off the fire to stop it spreading into the administration building and
Room 4

Wayne advised that even though the administration block was saved it was extensively
damaged through the roof space. He demonstrated through photos how the door between
Room 1 and he resource room had halted the spread of the fire into that area. Closed doors can
help slow down the spread of fire. Wayne showed where the fire started from a 9(2)(a)

Wayne acknowledged:
e We are all hurting - families, children and teachers
e We have to lead the children through this by being strong.
e Allow the teachers to do their job
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At home:
e Make sure your homes are safe. Provide reassurance for your children that our homes
are safe.

e Make an escape plan - referred to the fire safety book.

e Discuss key safety messages with the children - (we are ready, we have an escape plan)

e Need to provide the staff with as much support as we can.

e If you have questions don’t ask in front of your children - let the fire service or staff
know if you have concerns.

e If achildisn’t coping let school staff know.

e Fire alarms in the home - the fire service can come to your home and do a home fire
safety visit.

e Fire alarms should be in the kitchen and in every bedroom (Sound level 85 decibels)

The Fire and Emergency Service will talk to the children on Wednesday morning to reassure
them. He reiterated if you had concerns for the wellbeing of your child to make contact with the
school or fire service to look into counselling.

The Fire and Emergency Service also run a Fire Awareness Intervention Programme. If you are
concerned your child is developing a fascination with fire. The fire service can do the
programme with them.

The Fire and Emergency Service is here for the long haul - recovery is part of their programme.
They will remain linked to the school and support going forward.

Question for Wayne

Why do schools not have sprinkler systems?
e Fire and Emergency Service preference would be for sprinkler systems.
e A sprinkler system would stop the spread of a fire
e The questions was directed to Yvone (School Support)

Yvone Caetano
e All new builds have sprinkler systems
e Priority from MOE is always about saving children rather than saving a building
e Schools have procedures when there is a fire
e Buildings all comply with regulations

Question for Wayne
Should multi boxes be updated in our homes?
e If they rattle or get hot - replace
e Also discussed laptops in the home - charging and using should always be on a hard
surface (not a bed etc). Make sure they don’t overheat
e When charging a device - make sure the charger matches the device and they are
charged in a safe location.

Question for Wayne
What about test and tag?
e ltis like a warrant of fitness - done at a point in time.
e Yes the school fully tested and tagged in the usual cycle.
e Full electrical check has been done of the whole school - Electrical engineer.

Question for Wayne

Are they going to do thermal imaging?
e Referred onto Yvonne
e Look for hotspots
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Further discussion about multi-boards included for on the home - do not overload them (e.g. a
heater and an electric blanket)
Question for Wayne
Every time | cook the smoke alarm goes off, why?
Referred in to Rhonda for the need to have the fire safety check of the home to check on smoke
alarm placement.

Wayne thanked everyone for attending.

Grant Stewart - Police (Community-based)

Stated it was evident we have a good culture within the school. We need to look forward;
e Not a suspicious fire
e Reassurance - it has been a difficult time for children, a confusing time
e If you have concerns about your child we will assist where we can

One of the things the police service can do is have a Community Day- they can come and talk
with the children;

e Important to know that the police are here to help people

e The police want to turn up and make sure everyone is ok

As a community, keep an eye on your school grounds. After school hours be friendly - find out
what people are doing here, take care of this place.

If you notice tagging or damage call the non-emergency number that was launched in May this
year. The police want to know what is going on.

The detective investigating the fire said the school had done really well - good CCTV system

At home look after yourselves. If things aren’t going well let someone know.

If children are coming up with questions with a common theme, let the community officer know

Question from Wayne

Can you explain the link between graffiti and arson?

There is a correlation between graffiti that it can lead to arson. We want to be preventative. Let
someone know.

Question
Where do we get hold of the non-emergency number?
105 is the number. Also online.

Richard Steel - Asbestos
Background
e Asbestos is a naturally occurring superfine mineral (white, blue, brown)
e There are over 12 different types of asbestos
e Used in multitudes of products from the early 60’s to the late 80’s (including talcum
powder, embossed wallpaper, paint)
o After the war any big building programmes contained asbestos
e The testing regime rocketed up after the Christchurch earthquakes
e When itisin high concentrations there is a risk to people’s health
e External asbestos contamination is easier to clean up than internal as there can be
higher concentrations
e Itis safe when it is undamaged
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At Russley School
e Asbestos (white, brown and blue) was in the soffits
e Some pipe lagging in the ceiling

Clean-up

e The soffits have been removed

e The gardens have been cleaned

e Lawnsvacuumed

e Contamination inside the building has been contained with plastic sheeting, plywood
and glue sealed

¢ Nothing will be removed until the school holidays

e Air has been constantly monitored around the building (the result was very low, and
readings can be provided if you want to see them)

e The air will continue to be monitored going forward.

e The Rascals holiday programme has been cancelled

Greg - closing statements

e Gregthanked the leadership team and team leaders for their support

e Acknowledged the pressure and stress for families at home during this time

e Wanted to be certain that the school was a healthy and safe place to return to, hence
the delayed start.

e We have lost the administration building and four classrooms.

e We lost power and fibre (This is now restored)

e The past week has been about re-establishing these services

e Tomorrow (Tuesday) is a moving day - we have to prepare the school well for the 3 days
when the children return

e There are a number of activities going on for the children when they return to school as
well

e We want to reinforce the key messages around student wellbeing. If your child is not
coping please let us know. We have Mana Ake on site

e Tracey (In school mentor) is on site on Wednesday

e RTLB (Resource Teachers for Learning and Behaviour) service are providing extra staff
for our school during the week for break times

¢ We have been and continue to be sorting out systems for the children and adults

e  We will be practicing a f re drill on Wednesday morning using a new system, but same
evacuation points

e Access point from Cutts Road is closed for service vehicles - not sure of the time frame
for this remaining closed

e Entrance is through the back gate - we are planning for the organisation for traffic
management and child safety (See email)

e New classroom spaces may arrive on site this week, in the evening through the reserve
entrance

e Hope to be operational in these buildings by middle of next term

e We are looking at plan for housing our Year 7 and 8 students

e This construction site will be made safe with fencing

e The current admin, building is staying as a ‘placeholder’ for power and fibre (it cannot
be used for anything else). It has been professionally cleaned in some parts.

e Administration will temporarily operate out of the library

e Inthe holidays a portacom will be placed on site for admin. and toilets
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Return to school on Wednesday
e Welcome back with whanau time/buddies in the new hall
e Wayne Hamilton from the Fire Service will speak to the children
e Usual school programme to follow back in classes.

Board of Trustees chairperson Jonathan Fearn thanked Greg and the staff.

Meeting closed 8.15pm.
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From: Karyn Kearney

To: Margaret Pollitt; Gill Maher; Katelyn Hawinkels; De Thomson
Subject: K2 Project budgets authorised

Date: Tuesday, 24 September 2019 4:16:56 p.m.

Attachments: image004.png

Kia ora

The following K2 project budgets are authorised:

[ Project
Number

School Name

Russley School 216968 | Gill Maher

Please note that the amount of the approved budget may not be what was applied for in your
submission.

This variance is usually related to the 1.65% capitalisation amount which is only applied to the
capital part of your project. Loss adjuster fees and project management fees are always Opex
budgets as are any capital costs under $2,500 or the replacement of keys.

| always attach a “Finance approved sub” in the project that will explain the variance but if you
have any questions feel free to give me a call or drop me a line.

Kind regards

Karyn Kearney | Contracts Coordinator
DDI +6444637041
22 The Terrace, Wellington

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga



Document 39

Era Yuan

From: Greg Lewis

Sent: Tuesday, 24 September 2019 6:24 p.m.

To: Matt Weir

Cc: Corey Krygsman; Minor Works CS

Subject: Re: MW2240-217019 Russley School | Portacom and crossing Update

Thanks for your work on this Matt. [ appreciate the feedback and also your work on providing us the best outcome.

Nga mihi

Greg Lewis
Tumuaki/Principal

DDL(03) 342 7783 RGOS

€. principal@russley.school nz

=

On Tue, Sep 24, 2019 at 4:49 PM Matt Weir <Matt. Weir@education.govt.nz> wrote:

Afternoon Greg

Just a bit of an update from today:
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We have confirmed the portacom units and they will be scheduled for delivery over the term break. They found a unit that would be more suitable for staff, so
we have asked that they supply that one.
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I also found a drainage plan(attached) that indicates the drainage lends itself to connecting at bend.1, this means we will most likely land the toilet unit closer
on the other side of the admin unit.

I have also obtained contact details for the right people at Council regarding the crossings and sent an email requesting the crossings be considered as they are
an H&S issue, No reply as yet but I will let you know when they do.

Lastly, Well done for last night, I think it went really well and I suspect alleviating the parents' concerns will be a higher hurdle than that of the students! (all
the best for tomorrow)

Nga mihi

Matt

Matt Weir | Assistant Delivg or Works
DDI +6433787576 | Mobile b CLCIN

48 Hereford St, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai éna huanga
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Era Yuan

From: Greg Lewis

Sent: Wednesday, 25 September 2019 10:59 a.m.
To: Jill Forgie

Cc: Lynne Topham

Subject: Re: Additional staffing

I reckon that would work equally as well. Many thanks.

Nga mihi

Greg Lewis
Tumuaki/Principal

DDL.(03) 342 7783 JEIQAICVICIA

€. principal@russley.school nz

B

On Wed, Sep 25, 2019 at 8:40 AM Jill Forgie <Jill.Forgie@education.govt.nz> wrote:
Hi Greg, I hope you do have a superb day today too. Lynne and I are on our way to Timaru so can't do the
paperwork for you today but will as soon as we are back. Does 1FTTE for the rest of the year do the same
thing and you can choose how you want to use it? We want to support you whichever way works best for
you.
Cheers
Jill

Sent from my Samsung Galaxy smartphone.

-------- Original message --------

From: Greg Lewis <principal@russley.school.nz>

Date: 25/09/19 7:42 AM (GMT+12:00)

To: Lynne Topham <Lynne.Topham(@education.govt.nz>
Cc: Jill Forgie <Jill.Forgie@education.govt.nz>

Subject: Additional staffing

Morena Lynne

Thank you for popping in yesterday with Jill. We are looking forward to a great day today and for the rest
of the week. I mentioned briefly last week at our Trauma team meeting about accessing additional staffing.
To facilitate our current situation, I'd like to suggest 2 FTTE until such time that we have our additional
classroom spaces onsite and operable. This is likely to be around the middle of next term.
Please confirm when appropriate. Many thanks.

1
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Nga mihi

Greg Lewis
Tumuaki/Principal

DDL.(03) 342 7783 SEIQIGESL

€. principal@russley.school nz

B
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From: Matt Weir

To: Greg Lewis; "jane.rush@russley.school.nz"; "pam.strech@russley.school.nz"
Cc: "jared@apdesign.co.nz"; Corey Krygsman; Minor Works CS

Subject: MW2240-217019 Russley School | Reloc internal design meeting

Date: Wednesday, 25 September 2019 1:02:40 p.m.

Attachments: image001.png

Good afternoon all

| hope today is going well and the students are taking the changes in their stride.

| have just been talking with Jared and wanted to “test the waters” for a design meeting next
week. We understand the fire engineer is making a site visit today and will soon be able to
confirm if our proposed configuration of the units is acceptable. The design meeting would be to
confirm the internal layout/fit-out of the units.

Jared and | were leaning toward a meeting on the 2" but if this is not suitable we can make it
whenever, | understand if you have a well deserved holiday planned!

Anyway, if we could get a consensus on a suitable time/date for a meeting that would be great.

Nga mihi

Matt

Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile EIGIESIA

48 Hereford St, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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Era Yuan

From: Yvone Caetano <yvone.caetano@schoolsupport.co.nz>

Sent: Wednesday, 25 September 2019 1:23 p.m.

To: Raj Singh; brent@kiwicoms.co.nz; Corey Krygsman; Adel Isaac; Gill Maher; Sharon
Wong

Subject: ICT cables

Hi Brent,

As discussed the aerial cables are currently vulnerable in windy conditions. Raj has discussed with me the
option of placing posts 6m apart in strategic positions. I have discussed this with the school and Greg is
happy to meet with us on Friday to confirm locations. I will organise a builder to assist us.

Can you let me know if Friday at 11am works for you

Thanks

Yvone Caetano &.ots, pivip,

Senior Project Manager

SSL PROJECT MANAGEMENT

Unit 2B, 11 Coppell Place | P.O. Box 293. Christchurch 8140

P: 03 281 7686 M: 027 229 9237| E: yvone.caetano@schoolsupport.co.nz
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Era Yuan

From: Yvone Caetano <yvone.caetano@schoolsupport.co.nz>

Sent: Wednesday, 25 September 2019 1:27 p.m.

To: Corey Krygsman; Adel Isaac; Gill Maher; Sharon Wong; David Hobern
Subject: Russley School update

Hi All,

The school officially opened this morning, no major concerns besides the aerial cables, which we are
addressing during the school holidays

The fire engineer and Rhino are meeting on site today to confirm the current fire alarm situation and the best
way forward.

Asbestos and demo booked in for the holidays

Regards,
Yvone Caetano &.ots, pivip,

Senior Project Manager

SSL PROJECT MANAGEMENT

Unit 2B, 11 Coppell Place | P.O. Box 293. Christchurch 8140

P: 03 281 7686| M: 027 229 9237| E: yvone.caetano@schoolsupport.co.nz
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From: Greg Lewis

To: Matt Weir

Cc: jane.rush@russley.school.nz; pam.strech@russley.school.nz; jared@apdesign.co.nz; Corey Krygsman; Minor
Works CS

Subject: Re: MW2240-217019 Russley School | Reloc internal design meeting

Date: Thursday, 26 September 2019 7:45:46 a.m.

Attachments: image001.png

Morena Matt

A really good day yesterday, so very happy. Wednesday 02 Oct would work for me. Please
advise of times that suit as I can be flexible for whatever. Hear from you soon.

I will also talk with Team Moana, as a representation from them would be good as well if
internal set out is being discussed.

Nga mihi

Greg Lewis

Tumuaki/Principal

DDL.(03) 342 7783 SRIGICVESIL

€. principal@russley.school.nz

2]

On Wed, Sep 25, 2019 at 1:02 PM Matt Weir <Matt. Weir ation.govt.nz> wrote:

Good afternoon all

I hope today is going well and the students are taking the changes in their stride.

I have just been talking with Jared and wanted to “test the waters” for a design meeting
next week. We understand the fire engineer is making a site visit today and will soon be
able to confirm if our proposed configuration of the units is acceptable. The design
meeting would be to confirm the internal layout/fit-out of the units.

Jared and I were leaning toward a meeting on the 2" but if this is not suitable we can
make it whenever, [ understand if you have a well deserved holiday planned!

Anyway, if we could get a consensus on a suitable time/date for a meeting that would be
great.

Nga mihi
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Matt

Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile JEIAIEYECIIA
48 Hereford St, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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From: Minor Works CS

To: Jared Lane

Cc: Corey Krygsman; Matt Weir

Subject: MW2240 - 217019 - Russley School - SFA - AP Design

Date: Thursday, 26 September 2019 9:32:20 a.m.

Attachments: MW2240 - 217019 - Russley School - SFA - AP Design.pdf
image001.png

Good Morning Jared,
Herewith the signed SFA

Nga mihi

Marisa Marais | Project Coordinator - Contractor | Minor Works
DDI +6433787388
48 Hereford Street, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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From: Corey Krygsman

To: S 9(2)(3_) ; Jared Lane; Matt Weir

Cc: Minor Works CS

Subject: Russley school

Date: Thursday, 26 September 2019 2:39:53 p.m.
Attachments: image001.png

Hi Team,

Contacts

Data : Torque IP SEIAIEY
Fire/security : Rhino : Tony SEIGIEY
Electrical : Christchurch electrical : Nick EIGIEY

Cheers

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile EIBIONCIE

48 Hereford Street, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga

2]
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From: Jared Lane
To: S 9(2)(8) ; Matt Weir
Cc: ; Nic Best
Subject: Re: FW: MW2240-217019 Russley School | Reloc internal design meeting
Date: Thursday, 26 September 2019 3:00:49 p m.
Attachments: image001.png
image005.jpg
image006.jpg
image003.png
image004.jpg
Hi guys,

Can we also confirm the following please (it's just there are two different configurations available and
the pile plans would be screwed if the 'other type' arrived on site.

Please confirm:

All the selected units have the double exit door wall on a 'spouting’ wall, and NOT a gable wall. It
affects the orientation of the bearers as they relate to that specific type of unit

Kind regards

Jared Lane
Director

AP Design Ltd
T 03 942 1977
C 021 2777960

E jared@apdesign.co nz
On 26-Sep-19 8:37 AM, Dan Mulqueen wrote:

Hi Guys,

See Grant’s email confirmation below.

DAN MULQUEEN CONTRACTS MANAGER
124 Mt Thomas Road, Rangiora 7471

PO Box 755, Rangiora 7440

P (03) 313 5790/ 0800 66 55 10

M 027 472 6733

WWW.Scopegroup.co.nz

<]
]

From: Sales@kinghouseremovals.co.nz <sales@kinghouseremovals.co.nz>
Sent: Thursday, 26 September 2019 8:28 AM

iHs 9(2)(a) O A @scopegroup.co.nz>
Subject: RE: MW2240-217019 Russley School | Reloc internal design meeting

All good this is correct - we confirm

<I--[if
lvml]--
><|--

[endif]-

> s 9(2)(a)
s 9(2)(a)

E. sales@kinghouseremovals.co.nz
www.kinghouseremovals.co.nz



HOUSE REMOVALS | BUY & SELL HOUSES | HOUSE LIFTING & ROLLING | REPILING & FOUNDATION REPLACEMENTS

From: JE[AIEVECI @scopegroup.co.nz]

Sent: Thursday, Z6 September 2019 8:26 a.m.

To: Sales@kinghouseremovals.co.nz; Sales@kinghouseremovals.co.nz
Subject: Fwd: MW2240-217019 Russley School | Reloc internal design meeting

i
Sorry to bother you already.
Can you answer below question regarding the splitting of buildings.

Cheers

Get Outlook for iOS

From: Matt Weir <Matt.Weir@education.govt.nz>
Sent: Thursday, September 26, 2019 8:15:20 AM

To: FEIAIEKCII Scopegroup.co.nz>

Subject: FW: MW2240-217019 Russley School | Reloc internal design meeting

Morning & 9(2)(a) OIA

Can you please confirm Jared's query below.

Many thanks

Matt Weir | Assistant Delivery Manager | M nor Works

DDI +6433787576 | Mobile E[BIEY]

From: Jared Lane [mailto:Jared@apdesign.co.nz]
Sent: Thursday, 26 September 2019 8:02 AM

To: Matt Weir <Matt.Weir@education.govt.nz>; Corey Krygsman

<Corey.Krygsman@education.govt.nz>; Nic Best <nic@apdesign.co.nz>
Subject: Re: MW2240-217019 Russley School | Reloc internal design meeting

Hi guys,

We are just finishing up our piling plans today. One question we had was can you
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confirm the units allocated to the school are the ones that come apart perpendicular to the

ridgeline? ie: we dont have to split the trusses and then reconnect them?
Kind regards

Jared Lane
Director

AP Design Ltd
T 03942 1977
C 021 2777960

E jared@apdesign.co nz
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Virus-free. www.avast.com

Scanned byTrustwave SEG- Trustwave's comprehensive email content security solution. Download
a free evaluation of Trustwave SEG at www.trustwave.com
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From: Jared Lane

To: Matt Weir; Corey Krygsman; Nic Best

Subject: Re: MW2240-217019 Russley School | Reloc internal design meeting
Date: Thursday, 26 September 2019 8:01:58 a.m.

Hi guys,

We are just finishing up our piling plans today. One question we had was can you confirm
the units allocated to the school are the ones that come apart perpendicular to the
ridgeline? ie: we dont have to split the trusses and then reconnect them?

Kind regards

Jared Lane
Director

AP Design Ltd
T 03942 1977
C 021 2777960

E jared@apdesign.co.nz

Virus-free. www.avast.com
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From: Corey Krygsman
To: Greg Lewis
Cc: Matt Weir; Jared Lane; 9(2)(a) ; Gill Maher; Yvone Caetano
Subject: Russley school loose programme
Date: Friday, 27 September 2019 10:14:20 a.m.
Attachments: Draft Programme- Russley School.pdf
image001.png
Hi Greg,

Please find a programme attached as promised, this will be re-adjusted when plans have been
agreed and finalized. the temporary portacom toilets and admin will be also delivered over the
school break .

Any questions please let me know.

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile FEIBIOKCIA

48 Hereford Street, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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From: Sarah Edgar
To: Karyn Kearney
Cc: Gill Maher
Subject: FW: MOE 022 - Russley School
Date: Friday, 27 September 2019 3:18:01 p.m.
Attachments: MOE 022 Electrical Analysis Report.pdf
MOE 022 Invoice.xls
image003.jpg
image004.png
Hi Gill,

Please see attached the report from Corporate Risk.
Hi Karyn,
Can you please pay this invoice from the project budget?

Cheers,

Sarah Edgar | Senior Advisor - Contracted Services | National Infrastructure Services, EIS
DDI +64 4 4394695
22 The Terrace, Wellington

education.qgovt.nz | Follow us on Twitter: @EducationGovtNZ

We get the job done Ka oti i a matou nga mahi

We are respectful, we listen, we learn He ropu manaaki, he ropu whakarongo, he ropu ako matou
We back ourselves and others to win Ka manawanui ki a matou, me etah ake kia wikitoria

We work together for maximum impact Ka mahi ngatahi mo te tukinga nui tonu

Great results are our bottom line Ko nga huanga tino pai a matou whainga mutunga

Ministry of Education logo

From: Tabi Pullins [mailto:admin@crlimited.com]
Sent: Thursday, 26 September 2019 3:34 p.m.

To: mark.taylor@nz.sedgwick.com

Cc: Sarah Edgar <Sarah.Edgar@education.govt.nz>
Subject: MOE 022 - Russley School

Hi Mark

Please see attached our report and invoice in relation to this claim.

Kind regards

Tabi Pullins
Investigations Manager & EA to Managing Director

Corporate Risks Limited | PHONE: +64 4 4997415 | www.crlimited.com
Level 6, 181 Willis Street, Wellington, NEW ZEALAND | PO BOX 10 805, Wellington, NEW ZEALAND

This e-mail and any attachments to it are confidential. They may contain legally privileged information or
copyright material.
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You should not read, copy, use or disclose them without authorization. If you are not an intended recipient,
please contact us at once by return e-mail. We do not accept liability in connection with any computer virus,
data corruption, delay, interruption, unauthorized access or unauthorized amendment.
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Dot_:ument 50
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INTRODUCTION

1.1.

1.2.

1.3.

14.

1.5.

1.6.

1.7.

1.8.

Following a fire that occurred at approximately 7:10am on Tuesday, 17 September 2019, at
Russley School, Cutts Road, Christchurch — Corporate Risks was requested to complete an

investigation to determine the fire’s origin, cause and to identify any potential liabilities.

| attended the scene on 17/18 September 2019 and completed an electrical examination of

the building that has been destroyed.

Four crews from Fire and Emergency NZ (FENZ) from the Christchurch Central, Wigham,
Harwood and Redwood stations, attended the scene at about 7:10am when the fire was well

involved.

Fire Risk Management Officer, Wayne Hamilton, with the assistance of Darryl Ball,

completed an investigation on behalf of FENZ.

With the assistance of CCTV footage and fire migration patterns inside the building, FRMO
Hamilton was in the process of examining the scene when | arrived to assist with the

investigation.

Four classrooms, identified as classrooms 1 to 4, which accommodate the school’s Year 7 -

8 students, were gutted by the fire.

s 9(2)(a) OIA was one of the first persons on the
scene; she quickly rang 111 and waited until the first fire trucks arrived. By about 8:30am,
the fire was mostly under control but crews were still working to dampen down hot spots.

| understand that there is CCTV footage from the school CCTV cameras availbeTs
been viewed by FENZ and shows the fire being first noticed within classroorrgll by a teacher
walking past the outside of the classroom at about 7:00am. | have requested a copy of this

CCTV footage but, to date, this has not yet been received.

ELECTRICAL EXAMINATION

21.

The school layout is as shown in the following photo of the evacuation plan drawing, found

on the school administration noticeboard.
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3.22.  The teacher’s laptop had been left on top of the metal filing cabinet and had been
left switched on and plugged into the multiboard. The laptop cord and power
adapter would likely have been behind the radiator with the cord running along the

floor beneath the radiator.

3.23.  One 230V plug from the multiboard supplied the power supply (white coloured)
box for the interactive white board. This power supply box also supplied the roof

mounted projector for the white board.

3.24.  Athird 230V plug was connected to an extension cord which normally supplied the

teacher’s Apple computer but this was not in the classroom at the time of the fire.
3.25.  There were three spare socket outlets on the multiboard.

326. )REUCN advised that sometime last year, a pupil had received an electrical shock
after touching the 6-way multiboard located above the radiator. There was

apparently a small flash seen at the same time the pupil received the shock.

327. RN also advised that the interactive white board, which had been plugged
into the multiboard, had often “bleeped” - indicating that its power supply had been
interrupted. This had happened on a frequency of about once a month over the

past year or so.
4. SUMMARY

41. From the physical evidence, | have concluded that the fire ignition was an accidental
electrical event occurring within the 6-way multiboard that had been located above the hot

water radiator on the west wall of cIassroomI, closest to the teacher’s filing cabinet area.

42. It is most likely that the PVC insulation of this multiboard and/or the internal PVC insulation
wiring was degraded by heat, due to its position fixed on the wall directly above the hot water
radiator. The radiators were programmed to operate from about 6:00am each winter

morning.

43.  The cause of the fire is accidental. NFPA 921 provides a definition for the determination of

an accidental classification of a fire cause.
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43.1. Accidental - are those that are not the result of an intentional act. This cause is
eliminated by our examination of the fire scene through a through process of

examination of all potential accidental fire causes such as an electrical event or
spontaneous combustion etc.

44.  Should you require any further information or elaboration on the above, then please do not
hesitate to contact the writer.

Kind regards,

Stephen Watson Eur.Ing BSc C.Eng(UK) RPEQ MIET IPENZ
Chartered Electrical Engineer
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From: Greg Lewis

To: Jared Lane

Cc: Matt Weir; jane.rush@russley.school.nz; pam.strech@russley.school.nz; Corey Krygsman; Minor Works CS
Subject: Re: MW2240-217019 Russley School | Reloc internal design meeting

Date: Friday, 27 September 2019 3:33:15 p.m.

Attachments: image001.png

Thanks Jared. Should be good for that.
Nga mihi

Greg Lewis

Tumuaki/Principal

DDL.(03) 342 7783 SEIGICVIeIR

€. principal@russley.school.nz

2]

On Fri, Sep 27, 2019 at 9:43 AM Jared Lane <Jared@apdesign.co.nz> wrote:
Hi Team,
How would 10.30 suit on the morning of Wednesday the 2nd?
I'll bring muffins if that helps to seal the deal!.
Kind regards

Jared Lane
Director

AP Design Ltd
T 03942 1977
C 021 2777960

E jared@apdesign.co.nz
On 26-Sep-19 7:45 AM, Greg Lewis wrote:
Morena Matt

A really good day yesterday, so very happy. Wednesday 02 Oct would work
for me. Please advise of times that suit as I can be flexible for whatever.
Hear from you soon.

I will also talk with Team Moana, as a representation from them would be
good as well if internal set out is being discussed.

Nga mihi

Greg Lewis

Tumuaki/Principal
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DDL(03) 342 7783 JEIQAICVICIA

€. principal@russley.school.nz

On Wed, Sep 25, 2019 at 1:02 PM Matt Weir
<Matt. Weir(@education.govt.nz> wrote:

Good afternoon all

I hope today is going well and the students are taking the changes in their
stride.

I have just been talking with Jared and wanted to “test the waters” for a
design meeting next week. We understand the fire engineer is making a
site visit today and will soon be able to confirm if our proposed
configuration of the units is acceptable. The design meeting would be to
confirm the internal layout/fit-out of the units.

Jared and I were leaning toward a meeting on the 27 but if this is not
suitable we can make it whenever, I understand if you have a well
deserved holiday planned!

Anyway, if we could get a consensus on a suitable time/date for a meeting
that would be great.

Nga mihi

Matt

Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile JEIAIEYECI

48 Hereford St, Christchurch

education.govt.nz
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From: Jared Lane

To: Matt Weir; Corey Krygsman; Greg Lewis; S JIEYEOIIA
Subject: Fwd: Russley School PD

Date: Friday, 27 September 2019 4:49:48 p.m.

Attachments: 20190927 PD Russley School Relcateables.pdf

Hi team,

attached is the preliminary design for the relocated classrooms. This
should be enough info for you to start set setting this out. We will
follow up with some pile fixing and edge details next week to allow you
to start getting the piles in place - but it is all pretty standard

3604. Note that we will also follow up with piling plans for the deck

etc once I've talked to the school on Wednesday.

We will need to follow up with Council as well - but that is a task for
next week.

I've also made arrangements to meet the school and go over the fitout
for the classrooms on Wednesday.

Any questions please get in touch.
Kind regards,

Jared

This email has been checked for viruses by Avast antivirus software.
https://www.avast.com/antivirus
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From: Corey Krygsman

To: Dan Mulgueen; Jared Lane; Matt Weir

Subject: Allocations

Date: Monday, 30 September 2019 7:32:24 a.m.

Attachments: 18.9.19 Combined Laing and MOE Allocations - Issued to Laing 08.08.19.xIsx
image001.png

Hi Team,

This might help with the building we have left in the yard and there allocations .

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobil<JEIBIENCIE

48 Hereford Street, Christchurch

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga
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Classroom
Ablution  Staff
Room

Classroom

Classroom

Classroom

Classroom

Classroom
Ablution  Staff
Room

Classroom

Two Classroom

Two Classroom

Classroom
Classroom

Post Grad Office
Classroom

Classroom

Classroom
Post Grad Office

Classroom
Class oom

Class oom
Abluton  Staff
Room

Admn Class com
off ce

Class oom
Admnst aton
Admnst aton
Adm st at on
Admnst aton
Class oom
Admnst aton

Admnst aton
Admnst aton
Adm st at on
Admnst aton
Post G ad / Adm n
Post G ad / Admn
Post G ad / Adm n
Post G ad / Admn
Post G ad / Adm n
Admnst aton
Admnst aton

Common Room

Onsteatuc

Ons teatuc

Onsteatuc

Ons teat UC

Moved 17.06.19

Ons teatUc

Moved

Ons teatuc

OnsteatUc

Onsteat UC

Onsteatuc

Ons teat UC

Onsteatuc

Ons teatuc

Onsteatuc

Ons teatuc
Moved 24.06.19

Ons teatuc

Onsiteatuc

Ons teatUc

Onsteatuc
Ons teatuc

OnsteatUc
Ons teat uc

Onsteatuc

Ons teatUc

Onsteatuc
Ons teatuc

OnsteatUc
Ons teatuc

Onsteatuc

Ons teatUc
OnsteatUC
Ons teat uc

Moved 27 1118 -

Completed

Moved 12 1118

Completed

Moved
Moved 05 1118
Completed
Onsteat UC
Onsteat UC
Onsteat UC
Onsteat UC
OnsteatUC
Onsteat UC
Moved 25 02 19
Moved 08 11 18 -
Completed
Onsteat UC
Onsteat UC
OnsteatUC
Onsteat UC
Onsteat UC
Onsteat UC
Onsteat UC
Onsteat UC
Onsteat UC
Onsteat UC
Moved 13 1118 -
Completed

ves

No

Yes

TBC

TBC

TBC

TBC
TBC

TBC
TBC

TC
TBC
TBC
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Vkanda conf med that not equ ed at
B eens.

p evoulsy adv sed that th s was moved
toWamea - please adv se

equestedfo Kaapo No th

MOE adv se as move to sto age

La ng note MOE as locat on - wh ch

MOE adv se as to sto age

La ng note MOE as locat on - wh ch
schoo ?

bu Id ng spec f cally equested fo.
Kapo No th

conf m p oposed locat on, moe note
astosto age

conf m p oposed locat an, moe note
astosto age

MOE unde stand th s has moved to
Enne Glynn

tosto age
Langto conf mwh ch bu Id ngs to
TKKM

MOE note as move tosta age
MOE note as move to sto age

MOE note as move to sto age
Langto conf m wh ch bu Id ngs to
TRKM

Langto conf m wh ch bu Id ngs to
TRKM
MOE note as to be sent to sto age

MOE note as to be sent to sto age.
p ov's onal a locat on to Blue Mounta n
College

MOE note as to be sent to sto age

La ng to conf m wh ch school
Langto conf m wh ch school
MOE note as move to sto age




Abluton  Staff

0602 Emanuel Ch st an School MOE  Dovedale C  DakGey Room Onsteatuc
0603 Emanuel Ch stan School MOE  Dovedale A Lt Class oom Onsteatuc
Moved 05 1118 -
0604 MOE - Wa mea College MOE  Dovedale A Gey PostG ad /Admn  Completed
0605 MOE - Ma Ibo ough Boy's College: MO Dovedale A DakGey PostG ad/Admn  Moved
Moved 06 1118 -
0606 MOE - Wa mea College MOE  Dovedale A Lght PostG ad /Admn  Completed
0607 MOE-Oph College MOE  Dovedale A Gey PostG ad/Admn  Moved 210219
KAO MoE MO K kwood A Gey Class oom Ons te atuC
K802 MO - H nds School MOE K kwood B Lght PostGad Offce  Moved 040319
K804 Enne Glynn MOE K kwood A Gey Class oom Moved 0107 19
Keo1 8 eensInte med ate MOE K kwood B Gey PostG ad Offce  Moved
Abluton  Staff
Keoz MOE - TKKM (Opawa) MOE K kwood C  DakGey Room Ons teatuc
Keo3 8 eensInte med ate MOE K kwood A Gey Class oom Onsteatuc
Keoa 8 eens Inte med ate MOE K kwood A Gey Class oom Ons teatuC
Keos moE MOE K kwood A Lt Class oom Ons teatuC
Keos 8 eens Inte med ate MOE K kwood A DakGey Class oom Onsteatuc
Keo7 8 eens Inte med ate MOE K kwood A fass oom Onsteatuc
D02 Mok MOE K kwood B Lght PostG ad Offce  OnsteatUC
K003 MOE - Lake Teka  sch ol MOE K kwood A DakGey Class oom Onsteatuc
KOS Bohaly Int MOE K kwood A Lght Class oom Moved 17 06 19
KO8 MOESOU H SLAND MOE K kwood A Let Class oom Onsteatuc
Ablut on
KEo2 8 eens nte med ate MOE K kwood 8 DakGey staff oom Woved
KEG3 Mot MOE K kwood A DakGey PostG ad Offce  OnsteatUC
KE04 MoE MOE K kwood A Gey Class oom Ons teatuC
KEos OF MOE K kwood A Gey Two Class oom  Onsteat UC
KEO Mo MOE K kwood A Lght Class oor Ons teatuc
Keo7 moE MOE K kwood A DakGey Class oom Onsteatuc
Abluton  Staff
0 MOE SOUTH ISLAND MOE K kwood C  DakGey Room Onsteatuc
Ko MoE MOE K kwood B Gey PostG ad Offce  OnsteatuC
F03 Mok MOE K kwood A Gey Class oom Ons teatUC
KE MOE - Lake Tekapo School MOE K kwood A DakGey PostGad Offce  OnsteatUC
Fos Bohally Int MOE K kwood A Lgnt Class oom Moved 24 06 19
K6 moE MOE K kwood A Lent TwoClass oom  Onsteat UC
07 MOE - Lake Tekapo School MOE K kwood A DakGey Class oom Ons teatUC
KFO8 MOE SOUTH ISLAND MOE K kwood A Gey Class oom Onsteatuc
Abluton  Staff
K602 woE MOE K kwood C  Gey Room Ons teatuc
KGo3 MOE - TKKM (Opawa) MOE K kwood A DakGey Class oom Onsteatuc
KGo4 MoE MOE K kwood A Lght Class oom Ons teatuc
KGOS moE MOE K kwood A Gey Class oom Onsteatuc
KGOS MOE MOE K kwood A DakGey Class oom Ons teat UC
KG07 MoE MOE K kwood A Leht Class oom Onsteatuc
Abluton  Staff
KHOL moE MOE K kwood C  Gey Room Ons teatUC
KHO3 MOE MOE K kwood A gt Class oom Onsteatuc
KHOS MoE MOE K kwood A Gey Two Class oo Onsteat UC
KHOS moE MOE K kwood A DakGey TwoClass com  Onsteat UC
KHO7 MOE MOE K kwood A DakGey Class oom Ons teatUC
08 MoE MOE K kwood A DakGey Class oom Onsteatuc
Ki02 MoE MOE K kwood A Gey PostG ad Off ce  OnsteatUC
K103 moE MOE__ K kwood A Lght Class oom Ons teatuc
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Building Ref
pac2

pA0s
osoL
oso2

o3

oeos

oos
oeos
okos
o7
oro3
oros

oco1

oco2

ko2
koo3

koos

eo2
eos

eos
eos
eo7

ro1
ro2

MOE/Private
MOE

‘Owner / Purchaser Name
MOE - Some f eld School

MOE - Wa mea College
MOE - H nds School
MOE - Wa mea College

MOE SOUTH SLAND
Rema n ng to sto age
MOE - Wa ta a East School

MOE SOUTH SLAND
Rema n ng to sto age

Emanuel Ch st an School
MOE-0ph College
MOE - Wa mea College
Rema n ng to sto age
Rema n ng to sto age
MOE - Ohoka School
Rema n ng to sto age

Emanuel Ch st an School
Rema n ng to sto age
MOE - Wa ta a East School
Rema n ng to sto age
Rema n ng to sto age

MOE - Ohoka School
MOE - Wa mea College

Emanuel Ch st an School

Emanuel Ch st an School
MOE - Wa mea College

MOE - Ma Ibo ough Boy’s College.
MOE - Wa mea College

oph

Rema n ng to sto age

MOE - H nds School

MOE -Enne_ Glynn
B cens Inte med ate

MOE SOUTH SLAND
MOE SOUTH SLAND

B cens Inte med ate
Rema n ng to sto age

MOE SOUTH SLAND.
B cens Inte med ate
MOE - Inglewood P ma y
MOE - Lake Tekapo School
MOE - Bohally Inte med ate
MOE SOUTH SLAND

B cens Inte med ate

MOE SOUTH SLAND
Rema n ng to sto age

MOE SOUTH SLAND
Rema n ng to sto age

MOE SOUTH SLAND

MOE SOUTH SLAND

MOE SOUTH SLAND.

MOE - Lake Tekapo School
MOE - Bohally Inte med ate

MOE
MOE - Lake Tekapo School
MOE SOUTH SLAND.

Rema n ng to sto age
Rema n ng to sto age
Rema n ng to sto age
Rema n ng to sto age

Rema n ng to sto age
Rema n ng to sto age

Rema n ng to sto age
MOE SOUTH SLAND
Rema n ng to sto age

Rema n ng to sto age
Rema n ng to sto age

Rema n ng to sto age
Rema n ng to sto age
MOE SOUTH SLAND

site
Dovedale

Dovedale
Dovedale
Dovedale
Dovedale
Dovedale

Dovedale

ovedale
Dovedale
Dovedale

Dovedale

Dovedale

Dovedale
Dovedale
Dovedale
Dovedale
Dovedale
K kwood
K kwood

K kwood
K kwood

K kwood
K kwood

K kwood
K kwood

K kwood
K kwood
K kwood
K kwood
K kwood
K kwood
K kwood

K kwood
K kwood

K kwood
K kwood

K kwood
K kwood
K kwood
K kwood

K kwood
K kwood

K kwood
K kwood
K kwood

kwood
kwood

kwood

K kwood
K kwood

K kwood
K kwood
K kwood
K kwood
K kwood

K kwood

Type
A

>3 >3 >3

>

>

>

@

>

>

>35>

> a

>

Colour Fitout
Leht Class com
Leht Class oom

[Abluton  Staff Room
Leht Admn Class oom O fce
Gey Class oom

[Adm n st aton
Lght Adm st at on
Gey Adm st aton

GRIRGI A n st 5t on

Class oom
Adm nst aton

[Adm n st aton

Post G ad / Adm n

Post 6 ad / Adm n

Post G ad / Adm n
Post G ad / Adm n

Post G ad / Adm n

[Adm n st at on

Ablut on  Staff Room

g classoom
Gey Post G ad / Adm n
R o 6 20/ Admn
Leght Post G ad / Adm n
Gey Post G ad / Adm n
Lght Classoom

gt postGad offce
Gey (cassoom

Gey  PostGad Offce
Gey |ctass oom

Gey. (dassoom

Ught  Class oom
oaxeen e

Gey. - (Class oom

gt postG ad offce
e cls oom

Lgr  Classoom

Abluton  staff oom

PostG ad Offce
class oom

Two Class com

Class oom

Ablut on  Staff Room
Post G ad

o

Class oom

PostG ad Offce

Leht Class oom

Leht Tw Class com

Class oom

class oom

Ablut on
Class aom
Class oom
Class oom

Staff Room

class oom
Class oom

Abluton  Staff Room

Two Class oom

Two Class oom
Class oom

Class oom
PostG ad Offce

Leht Class oom

Scheduled

Moving to
42 Studholme st, Some f eld
60 5al sbu y Road, R chmond

Reed st eet, Hnds
60 5al sbu y Road, R chmond.

Emmanuel Ch st an School
Rcha dPease D ve, Temuka
60 50l sbu y Road, R chmond.
to age
Sto age
Sto age
Sto age

Emmanuel Ch st an School
sto age

Sto age

sto age
[TKKM o Wa taha

to age
60 50l sbu y Road, R chmond.

323 Sawye s A ms Rd, B shopdale

324 Sawye s A ms R, B shopdale
60 53l sbu y Road, R chmond.

Ma Ibo ough Boys College

60 5al sbu y Road, R chmond

Sto age
Reed st eet, Hnds

Enne Giynn
85 8 eens Road, B shopdale

B cens Inte med ate.

B cens Inte med ate.

Tekapo
Bohally Int

Wa ke School

B eens nte med ate

kM

to
30/09/2019 Blue Mountan

Russley School

sto age

30/09/2013 Bl e Mounta n

Ru sley School
Sto age

Russley School
Russley School

S ley Int
Blue Mounta n

site
Dovedale
Dovedale

ovedale
Dovedale
Dovedale
Dovedale

Dovedale
ovedale

Dovedale

Dovedale
Dovedale

Dovedale
Dovedale

Dovedale

Dovedale

Dovedale

K kwood
K ko

K kwood
K kwood

K kwood
K kwood

K kwood
K kuwood
K kwood
K kwood
K kwood
K kwood

K kwood
K kwood

K kwood
K kwood

K kwood
K kwo d

Kk d
K kwood

K kwood
K kwood
K kwood

kwood
kwood

K kwood
K kwood

K kwood
K kwood

kwood

K
kwood

Split Type

SIDE

SIDE

sIDE
SIDE

SIDE

SIDE

sIDE

SIDE
SIDE

SIDE

SIDE
siDE

SIDE

SIDE

TRUSS
SIDE

SIDE
sIDE

SIDE

SIDE

SIDE

SIDE

SIDE
siDE

sIDE

SIDE
TRUSS

Prov sional Allocation MOE
Some feld

Hnds

Wamea

Ladb ooks School

Amu. A easchool

Ashbu ton Bo ough

unallocated
unallocated

Emmanuel Ch st an School
oph

Ashbu ton Bo ough
Fale

Ohoka
8 oomf eld

Emmanuel Ch st an School
8 ghtwate

TKKM 0 Wa taha
Ohoka

Wamea

Emmanuel Ch st an School

Emmanuel Ch st an School

Wamea
Ma Ibo ough Boys College
Wa mea

oph
Motueka H gh School
Hnds

Enne Glynn

B eens Inte med ate
TKKM 0 Wa taha

Wa ake School

B eens Inte med ate
Motueka H gh school

Kaapo No th
8 cens nte med ate
Tekapo

Bohally Int

Wa_ake School

8 eens nte med ate

TKKM 0 Wa taha
Mu chson A ea

Wa ake School
Mu chson A ea

TKKM 0 Wa taha

Kaapo No th

Blue Mounta n

Tekapo
Bohally Int

Ho o ata

Tekapo

Russley

unallocated
oata

Mu chson A ea

Wa mea Inte med ate

Biue Mounta n
Russley

Russley

Russley
Sh ley Int
Blue Mounta n

MOE REP
Gayle Baldw n
SmonT otte

Co ey K ygsman
SmonT otte

una located
una located
una located

ol

Smon T otte
1AS -G Il Mahe

1AS -G Il Mahe

1AS - Meaghan S ngh
1AS - Ma cus Jam eson

ol
1AS - Ryan Kot

Ma cus Deedman
Rk Edmonds

1AS - Meaghan S ngh
SmonT otte

ol

o
SmonT otte
Lance Flo ence
SmonT otte
SmonT otte
Kat Beatt e

Co ey K ygsman

1AS-Ka enM den
Vkanda Bag

Vk daBa e

o cated

daba e
1AS-G | Mahe
un located

V anda Bag e
Ma cus Deedman
Rk Edmonds
Lance Flo ence
SmonT otte
Vkanda Bag

Rk Edmonds
1AS-Ka en Madden

Rk Edmonds
1AS - Ma cus Jam eson

Rk Edmonds

John W oth

Calebsm

Rk Edmonds
Lance Flo ence

unallocated
Rk Edmonds

Lance Flo ence

1AS - Anna McFaul
una located

1AS-Ka en Madden

Kat Beatt e

Kat Beatt e

Calebsm
unallocated

unallocated

AnnaD nkwate
Calebsm

PROJECT STATUS.

Completed
Completed

Completed
Completed

Una located
Una located
Una located

P oposed
Completed
Completed
P oposed
P oposed
P oposed
P oposed

P oposed

P oposed
Funded and Plann ng.
P oposed

Completed

Comple.
Completed
gess

Comp eted

C mpleted
Completed

Completed
Una located

InP og ess
P oposed

Una located
P oposed

Funded and Plann ng
Funded and Plann ng.
Completed
Completed
Completed

Funded and Plann ng.
P oposed

Funded and Plann ng.
oposed

Funded and Plann ng.
Funded and Plann ng
Funded and Plann ng
Una located

Funded and Plann ng.
Completed

Una located
Funded and Plann ng.
Completed

P oposed

Una located

P oposed

P oposed

P oposed
P oposed

Funded and Plann ng.
located

Una located
Una located

P oposed
P oposed
Una located

"CONFIRMED
INFORMATION?

70 BE MOVED
TO STORAGE
N

Comments

conf med moved
Not nethe of MOE cont acts fo.pu chase but La ngs adv se has as.
gone to Wa mea

ths s adv sed by La ng. Notcon m.

photo on fle to conf maasacc ate

Move to School p e 30th Septembe 2 8

Vsttoschool F day9th ug  conf

MOE Rep has passed co act d fo aton to School Suppo t (PM) to
a ange elocatonwthlang

SOLD-datesfo elocato t beconf medvasaahTaylo (Ch stan
Colleges) and La ngs. Based on Pu chase ag eement, MOE w I st Il be
ablefo acevngthe elocat on date.

La ng to adv se date of elocat on

Not nethe MOE pu chase cont act but La ngs adv se as gone to
Wa mea (m ght be a typo that was meant to be DGOS)

To to age
o age

osto age
SOLD -dates fo elocat on to be conf med vasa ahTaylo (Ch stan
Colleges) and La ngs. Based on Pu chase ag eement, MOE w I st Il be
lablefo acevngthe elocat on date.

Lang o ady se date of elocat on

Tosto age

Dav d Hobe n ady ses school keen and due to be announced 26 July
2019

Vs ttoschool Fday 9th Augto conf m
move to school post demo n Septembe
Rk sa angng cont act wih La ng (1uly 2019)

ths s advsed by La ng. Not conf med
SOLD-datesfoelocat on to be conf medvasa ahTaylo (Ch stan
Colleges) and La ngs. Based on Pu chase ag eement, MOE w I st Il be
lablefo acevngthe elocat on date.

L2 ng to adv se date of elocat on

Wo ks On S te-Tom Ra ne . Des gn docs conf m ng bud ngs o use.Is
ths conf med as actual

ths s advsed by La ng. Not conf med

Conf med by Lance nclud ng photo on new s te. La ng wo ks complete
th's s adv sed by La ng. Not conf med

Wo ks On'S te - Tom Ra ne . Des gn docs conf m ng bud ngs o use.Is
ths conf med as actual?

ths s advsed by La ng. Not conf med

Tosto age
ema f om V kanda to conf m

Vkanda to cla fy (26/4/19) DOES NOT AL GN WITH LAING REPORT
WHICH STATES TKKM.

P evously B eens, emal f om V kanda to conf m

Tosto age

Conf medfo B eens. emal f om V kanda to conf m. Note, p ev ously
Ited he e a5 DCO4 wh ch s not on the cont act/pu chase | sts

Tosto age

P evously B eens, emalf om V kanda to conf m

Tosto age

Conf med move to B eens. emal f om V kanda to conf m

Ma cus Deedman (MOE to contact La ng

move to School n Sept

Rk a angngcont act wth La ng Jul 2019)

B that
th s bu Id ng has been ass gned to Bohall Inte med ate

Vkanda to cla fy. Th s was adv sed as a to let block. Assume that they
efe toKCO2 - see above (26/4/19)

Buld ng spec fcally equested fo Kaapo No th by Jon W oth -

allocat on T

To sto age

move o school post demo n Septembe

Rk sa angng cont act wih La ng (July 2019)

Tosto

move to school post demo n Septembe

Rk sa angng cont act wth La ng (July 2019)

Buld ng spec fcally equested fo Kaapo No th by Jon W oth -

allocat on TBC

Ma cus Deedman (MOE) to contact La ng

Confm ng on Monday 29/4/19 fw | use these bu Id ngs as the

pefe ed solut on - deconst uct methodology p opsed as us ng n No th
sland

move to School n Sept

Rk a angngcont actw th La ng Jul 2019)

move to School n Sept
Rk a angngcont actwth La ng Jul 2019)

Lang epo tnotesth s as stllons te. Conf m w th Lance and Lang.
MOE Rep has passed cont act and nf omat on to School Suppo t (PM) to
a ange elocatonwthlang

Tosto age
move to school post demo n Septembe

Rk sa angng cont act wth La ng (luly 2019)
Ma cus Deedman (MOE) to contact La ng
move to school post demo n Septembe

Rk sa angng cont act wth La ng (July 2019)
Tosto age

sto age

Notonou Istof elocs, but s on La ngs' sp eadsheet as unallocated
sto age

b ovs onal allocat on (04/04/19) would deally | ke a bu Id ng wth to lets
MOE

P ovs onal allocat on (04/04/19)
Tosto age

Fitout2
Class com

Abluton  Staff Room
Admn Class oom Offce.
Class com

Admnst aton

Adm st aton

Adm st aton

Class com
Admnst aton

Adm st aton

Admnst aton
Adm st aton
Admnst aton
Post G ad / Admn
Post G ad / Admn

Post G ad / Admn
Post G ad / Admn

Post G ad / Admn
Admnst aton

Common Room
Abluton  Staff Room

Class oom

Post G ad / Admn
Post G ad / Admn
Post G ad / Admn
Class com

Post G ad Offce
Class oom

Post G ad Offce

Class oom
Class oom

Class oom
Class com

Post G ad Offce
Class com

Class oom
Class com

Abluton  Staff oom
Post G ad Offce
Class oom

Two Class oom

Class oom

Class com
Class oom

Post G ad Offce
Abluton  staff Room

Post G ad Offce
Class oom

Two Class oom
Class oom

Class com
Abluton  Staff Room

Class com
Class oom
Class oom
Class oom
Class com
Abluton  Staff Room
Class oom

Two Class oom
Two Class oom

Class com

Class oom

Scheduled
Moved 27.11.18 - Completed
Moved 12.11.18 -Completed
Moved

Moved 05.11.18 - Completed
Ons teatUC

Ons teatuc

Ons teat UC

Ons teatUC
Onsteat UC

Ons teat Uc

Moved 08.11.18 - Completed
Ons teat UC
Ons teatUC
Ons teatUC
Ons teat UC

Ons teatUC
OnsteatUC

OnsteatUc
Ons teat UC

Onsteat UC
Moved 13.11.18 - Completed

Ons teat UC

Ons teatUC
Moved 05.11.18 - Completed
Moved

Moved 06.11.18 - Completed
Moved 21.02.19

Ons teatUC
Moved

040319

Moved 01.07.19
Moved

Ons teatUC
OnsteatUc

Ons teatuC
Ons teat UC

Ons teatUC
Ons teatUC
Oonsteat UC
Ons teatuc
Moved 17.06.19
Ons teatuc
Moved

OnsteatUc
Ons teat UC

Ons teatuc
Onsteat U

Ons teatuc
Ons teat UC
Ons teatUC
Ons teatUC

Ons teatUC
Moved 24.06.19

Oons teatUc
Ons teatUc
Ons teatuc

Ons teatuC
onsteat UC
Ons teat UC
Ons teat UC

Onsteat U
Ons teat UC

OnsteatUC
Ons teat UC
Ons teatUC

Onsteat U
Ons teat UC

Ons teat UC
Ons teatUC
Ons teat uc

'AGEED
e Column1
vEs
Lang to adv se wh chbu Id ng th swas.
T8C swapped fo
Ve
VES
ves
TBC buld ng s dupl cated
No now allocated to Blue Mounta n College
VES
TBC
Yes conf ma angements toelocate
LB to ady se wh ch bu ld ng th swas.
TBC swapped fo
ves
Yes
VES
ves
ves conf ma angements to elocate
VS
p ovs onal a locat on/placeholde fo
TBC Mu chson
TBC MOE placeholde fo TKKM
ves
Yes conf ma angementsfo elocat on
3.0603 5 sted on both pu chase
ag eements - please cla fy
2.0ne of the DGO3 s sted as K kwood, the
othe s Dovedale — s th s accu ate?
b.0ne DGO3 s noted as, and ag eed n
cont act,as sold to Emanuel Co lege, the
othe was conf med p ev ously as moved to
Oph - please adv se.
0
Yes
ves
ves
ves
TBC move tosto age
ves
KBO4 s noted on both pu chase | sts. Please:
No adv se of change n bu ld ng
Yes

Vkanda p ev oulsy adv sed that moved to
T8C 8 eens

V kanda conf med that not equ ed at
Beens

No
TBC Langtoconf m fths sfo B eens
TBC MOE adv se as to sto age
Vkanda conf med that not equ ed at
No 8 eens
Yes
ves
ves
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Owner / Purchaser Name MOE/Private Site Type Colour Fitout Scheduled
DA02 MOE - Somerfield School MOE Dovedale A Light Classroom
DAO5 MOE - Waimea College MOE Dovedale A Light Classroom
DB02 MOE - Waimea College MOE Dovedale B Light Admin+Classroom+Office
DCO5 MOE - Waimea College MOE Dovedale A _Administration
DGO01 MOE - Waimea College MOE Dovedale B Grey Common Room
DG04 MOE - Waimea College MOE Dovedale A Grey Post Grad / Admin
DG06 MOE - Waimea College MOE Dovedale A Light Post Grad / Admin
DBO1 MOE - Hinds School MOE Dovedale C Ablution + Staff Room
DC04 MOE - Opihi College MOE Dovedale A Grey Administration
DGO7 MOE - Opihi College MOE Dovedale A Grey Post Grad / Admin
DD07 MOE - Ohoka School MOE Dovedale A Light Administration Onsite at UC
DFO6 MOE - Ohoka School MOE Dovedale A Light Administration Onsite at UC
DCO03 Emanuel Christian School MOE Dovedale A Light Classroom Onsite at UC
DEO4 Emanuel Christian School MOE Dovedale A Post Grad / Admin Onsite at UC
DGO02 Emanuel Christian School MOE Dovedale C Ablution + Staff Room Onsite at UC
DG03 Emanuel Christian School MOE Dovedale A Light Classroom Onsite at UC
DGO5 MOE - Marlborough Boy's College MOE Dovedale A Post Grad / Admin
DB04 MOE - TKKM (Opawa) MOE Dovedale A Administration Onsite at UC
DB07 MOE - TKKM (Opawa) MOE Dovedale A Administration Onsite at UC
DB03 MOE SOUTH ISLAND MOE Dovedale A Grey Classroom Onsite at UC
DB06 MOE SOUTH ISLAND MOE Dovedale A Grey Administration Onsite at UC
DBO5 Remaining to storage MOE Dovedale A Light Administration Onsite at UC
DCO6 Remaining to storage MOE Dovedale A Light Administration Onsite at UC
DCO7 Remaining to storage MOE Dovedale A Grey Administration Onsite at UC
DEO3 Remaining to storage MOE Dovedale A _ Post Grad / Admin Onsite at UC
DEO5 Remaining to storage MOE Dovedale A Grey Post Grad / Admin Onsite at UC
DEO6 Remaining to storage MOE Dovedale A Light Post Grad / Adm n Onsite at UC
DEO7 Remaining to storage MOE Dovedale A Post Grad / Admin Onsite at UC
DF03 Remaining to storage MOE Dovedale A Admin ration Onsite at UC
KB0O2 MOE - Hinds School MOE Kirkwood B Light Po t G ad+Office
KCO1 Breens Intermediate MOE Kirkwood B Grey Post G ad+Office
KCO3 Breens Intermediate MOE Kirkwood A Grey Classroom Onsite at UC
KC04 Breens Intermediate MOE Kirkwood A Grey Classroom Onsite at UC
KCO6 Breens Intermediate MOE Kirkwood A _ Classroom Onsite at UC
KCO7 Breens Intermediate MOE Kirkwood A Grey Classroom Onsite at UC
KEO2 Breens Intermediate MOE Kirkwood B Ablution + Staffroom
KDO03 MOE - Lake Tekapo School MOE Kirkwood A Classroom Onsite at UC
KFO4 MOE - Lake Tekapo School MOE Kirkwood A Post Grad+Office Onsite at UC
KFO7 MOE - Lake Tekapo School MOE Kirkwood A Classroom Onsite at UC
KDO5 Bohally Int MOE Kirkwood A Light Classroom
KFO5 Bohally Int MOE Kirkwood A Light Classroom
KBO4 Enner Glynn MOE Kirkwood A Grey Classroom
KC02 MOE - TKKM (Opawa) MOE Kirkwood C Ablution + Staff Room Onsite at UC
KG03 MOE - TKKM (Opawa) MOE Kirkwood A Classroom Onsite at UC
KDO8 MOE SOUTH ISLAND MOE Kirkwood A Light Classroom Onsite at UC
KFOL MOE SOUTH ISLAND MOE Kirkwood C  |ERKIGEEYM Ablution + Staff Room Onsite at UC
KFO8 MOE SOUTH ISLAND MOE Kirkwood A Grey Classroom Onsite at UC
KAO4 MOE MOE Krkwood A Grey Classroom Onsite at UC
KCO5 MOE MOE Kirkwood A Light Classroom Onsite at UC
KD02 MOE MOE Kirkwood B Light Post Grad+Office Onsite at UC
KEO3 MOE MOE Kirkwood A  |BERKIGEEYM Post Grad+Office Onsite at UC
KEO4 MOE MOE Kirkwood A Grey Classroom Onsite at UC
KEO5 MOE MOE Kirkwood A Grey Two Classroom Onsite at UC
KEO6 MOE MOE Kirkwood A Light Classroom Onsite at UC
KEO7 MOE MOE Kirkwood A Classroom Onsite at UC
KFO2 MOE MOE Kirkwood B Grey Post Grad+Office Onsite at UC
KFO3 MOE MOE Kirkwood A Grey Classroom Onsite at UC
KFO6 MOE MOE Kirkwood A Light Two Classroom Onsite at UC
KG02 MOE MOE Kirkwood C Grey Ablution + Staff Room Onsite at UC
KG04 MOE MOE Kirkwood A Light Classroom Onsite at UC
KGO5 MOE MOE Kirkwood A Grey Classroom Onsite at UC
KG06 MOE MOE Kirkwood A  [DEEKIGKEYM Classroom Onsite at UC
KG07 MOE MOE Kirkwood A Light Classroom Onsite at UC
KHO1 MOE MOE Kirkwood C Grey Ablution + Staff Room Onsite at UC
KHO3 MOE MOE Kirkwood A Light Classroom Onsite at UC
KHO5 MOE MOE Kirkwood A Grey Two Classroom Onsite at UC
KHO6 MOE MOE Kirkwood A Two Classroom Onsite at UC
KHO7 MOE MOE Kirkwood A Classroom Onsite at UC
KHO8 MOE MOE Kirkwood A Classroom Onsite at UC
KJ02 MOE MOE Kirkwood A Grey Post Grad+Office Onsite at UC
KJ03 MOE MOE Kirkwood A Light Classroom Onsite at UC
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8 10 11 12 13
o Provisional Allocation MOE MOE REP CONFIRMED TO BE MOVED TO
Building Ref MOE/Priva List PROJECTSTATUS __ inFORMATION? STORAGE Comments
DA02 DA02  MOE Gayle Baldwin Completed 0 n/a confirmed moved 0
DAO4 #N/A - EN/A IAS - Anna McFaul Funded and Planning 0 N 2) CHECK;MOE Rep has passed ¢ Swapped with K 06
DA0S DAOS  #N/A Simon Trotter 0 0 0 acts for purchase but Laings adv 0
DBOL DBOL  #N/A Corey Krygsman Completed 0 n/a is advised by Laing. Not confirn 0
DB02 #N/A - HN/A Simon Trotter Completed Yes n/a 10to on file to confirm as accura 0
DB03 DBO3  #N/A Marcus Deedman Funded and Planning 0 TBC «eptember 2019;Visit to school | 0
DB04 DBO4  #N/A Marcus Deedman Funded and Planning 0 TBC eptember 2019; Visit to school 0
DBOS DBOS  #N/A unallocated Unallocated 0 y 0 0
DB06 DBO6  #N/A unallocated Unallocated 0 y ? 0
DBO7 DBO7  #N/A unallocated Unallocated 0 y 0 0
DC03 DCO3  #N/A SoLD 0 Yes TBC Based on Purchase agreement 0
DC05 #N/A - MOE Simon Trotter 0 0 0 ngs advise as gone to Waimea (i 0
DC06 DCO6  MOE 1AS - Gill Maher Proposed 0 y To storage 0
BEZN pco7  MoE 1AS - Gill Maher Proposed 4 y to storage 0
DDO7 #N/A - MOE 1AS - Meaghan Singh Proposed 0 Y 0 0
DEO3 DEO3  MOE IAS - Marcus Jamieson Proposed 0 y To storage 0
DE04 #N/A MOE SOLD 0 Yes TBC Based on Purchase agreement 0
DEOS DEOS ~ MOE IAS - Ryan Holt Proposed 0 y To storage 0
DE07 DEO7  MOE Marcus Deedman Proposed 0 TBC + to be announced 26 July 2019; 0
DFO3 DFO3  MOE Simon Trotter Completed 0 n/a 0 0
DF06 #N/A MOE 1AS - Meaghan Singh Proposed 0 y 0 0
DGOL #N/A MOE Simon Trotter Completed 0 n/a is advised by Laing. Not confirn 0
DG02 #N/A  MOE SOLD 0 Yes TBC Based on Purchase agreement 0
DG03 #N/A MOE Simon Trotter Completed Yes n/a ign docs confiming buildings for 0
DG04 #N/A MOE Simon Trotter Completed 0 n/a is advised by Laing. Not confirn 0
DGO5 #N/A MOE Lance Florence Completed Yes n/a including photo on new site. Lz 0
DG06 #N/A MOE Simon Trotter Completed 0 n/a is advised by Laing. Not confirn 0
DGO7 #N/A MOE Simon Trotter Completed Yes n/a ign docs confiming buildings for 0
KAO4 KAO4  MOE IAS - Karren Madden Proposed 0 Y To storage 0
KB02 KBO2  MOE Corey Krygsman Completed 0 n/a is advised by Laing. Not confirn 0
KBO4 KBO4  MOE Lance Florence Completed 0 n/a ding condition assessment donc 0
Kcor KCOL  MOE Vikanda Bagrie Completed Yes n/a email from Vikanda to confirm 0
KC02 KCO2  MOE Vikanda Bagrie Completed No n/a DOES NOT ALIGN WITH LAING f 0
KCo3 #N/A MOE unallocated Unallocated Yes y ns email from Vikanda to confii 0
KCoa #N/A MOE unallocated Unallocated 0 y 0 0
KCo5 KCOS  #N/A Kat Beattie In Progress 0 y 0
KC06 #N/A MOE unallocated Unallocated Yes y ns email from Vikanda to confii 0
KCo7 #N/A MOE Vikanda Bagrie Proposed Yes n 5ve to Breens. email from Vikan 0
KD02 kD02 MOE Marcus Deedman Funded and Planning 0 n wus Deedman (MO) to contact | 0
KD03 #N/A - MOE Riki Edmonds Funded and Planning 0 n Sept; Riki arranging contract wit 0
KD0S KDOS  MOE Lance Florence Completed 0 n/a th the assumption that this buil 0
KD08 KDO8  MOE Simon Trotter Completed 0 n/a 0
KEO2 #N/A MOE Vikanda Bagrie Completed No n/a a toilet block. Assume that the 0
KEO3 KEO3  MOE John Wroth Funded and Planning Yes n uested for Kaiapoi North by Jon 0
KEO4 KEO4  MOE IAS - Marcus Jamieson Proposed 0 y To storage 0
KEOS KEOS ~ MOE Riki Edmonds Funded and Planning 0 n 1 September;Riki is arranging co 0
KEOG KEOS  #N/A 1AS - Gill Maher Proposed 0 y To storage 0
KEO7 KEO7 ~ MOE Riki Edmonds. Funded and Planning 0 n 1 September;Riki is arranging co 0
KFOL #N/A - MOE John Wroth Funded and Planning Yes n uested for Kaiapoi North by Jon 0
KFO2 KFO2  MOE Marcus Deedman Funded and Planning 0 n :us Deedman (MOE) to contact | 0
KFO3 KFO3  MOE unallocated Unallocated 0 y 15 as the preferred solution - de 0
KFO4 #N/A MOE Riki Edmonds Funded and Planning 0 n Sept; Riki arranging contract wit 0
[T5 #N/A MOE Lance Florence Completed 0 n/a 0 0
KFO6 KFO5  MOE unallocated Unallocated 0 y 0 0
KFO7 #N/A - MOE Riki Edmonds Funded and Planning 0 n Sept;Riki arranging contract wit 0
KFO8 #N/A MOE Lance Florence Completed 0 n/a 5 this as sti | on site. Confirm wit 0
KG02 KG02  MOE IAS - Anna McFaul Proposed 0 TBC sfromation to School Support (F 0
KG03 #N/A MOE unallocated Unallocated 0 y To storage 0
KG04 KG04  MOE IAS - Karren Madden Proposed 0 y To storage 0
KGOS KGOS MOE Kat Beattie Proposed 0 y To storage 0
KG06 KGO6  MOE Kat Beattie Proposed 0 y 1 September;Riki is arranging co 0
KGO7 KGO7  MOE Marcus Deedman Proposed 0 n :us Deedman (MO) to contact | 0
KHOL KHO1 ~ MOE Riki Edmonds Funded and Planning 0 n 1 September;Riki is ar anging co 0
KHO3 KHO3 ~ MOE unallocated Unallocated 0 y To storage o
KHOS KHOS ~ MOE unallocated Unallocated 0 Y storage 0
KHO6 ~ MOE 0 y elocs but is on Laings' spreadsh 0
KHO7 KHO7 ~ MOE unallocated Unallocated 0 Y storage 0
KHO8 KHO8  MOE Anna Drinkwater Proposed 0 n ding with toilets; MOE Rep and 0
K102 KI02  MOE Anna Drinkwater Proposed 0 n srovisional allocation (04/04/19 0
K103 KI03  MOE unallocated Unallocated 0 y To storage 0
DC04 #N/A - #N/A 0 0 0 0 0 0
DEO6 #N/A - #N/A 0 0 0 0 0 [
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Era Yuan

From: s 9(2)(a) OIA @scopegroup.co.nz>
Sent: Monday, 30 September 2019 9:17 a.m.
To: Matt Weir; Corey Krygsman

Subject: RE: Russley

No worries.

Are they just going to sit on the ground or do you want a little shingle pad under them?

s 9(2)(a) OIA
124 Mt Thomas Road, Rangiora 7471

PO Box 755, Rangiora 7440
P: (03) 313 5790 / 0800 66 55 10

s 9(2)(a
WWW.SCOopeqroup.co.nz

From: Matt Weir <Matt.Weir@education.govt.nz>
Sent: Monday, 30 September 2019 9:16 AM

1Ieys 9(2)(a) OIA @scopegroup.co.nz>; Corey Krygsman <Corey.Krygsman@education.govt.nz>

Subject: RE: Russley

Matt Weir | Assistant Delivery Manager | Minor Works
DDI +6433787576 | Mobile SEIAIEYECIL
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From: SEIAICVICIL @scopegroup.co.nz]
Sent: Monday, 30 September 2019 9:10 AM

To: Corey Krygsman <Corey.Krygsman@education.govt.nz>; Matt Weir <Matt.Weir@education.govt.nz>
Subject: RE: Russley

Where is this portocom going?

| can have guys onsite to guide them if required.

s 9(2)(a) OIA
124 Mt Thomas Road, Rangiora 7471

PO Box 755, Rangiora 7440
P: (03) 313 5790 / 0800 66 55 10

UHs 9(2)(a
www.scopegroup.co.nz

From: Corey Krygsman <Corey.Krygsman@education.govt.nz>
Sent: Monday, 30 September 2019 9:00 AM

To: Matt Weir <Matt.Weir@education.govt.nz>; SEICAICYICJL @scopegroup.co.nz>
Subject: FW: Russley

Hi Team,
Please see below, does this suit ?

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile IR

From: Ross Thomson [mailto:Ross.Thomson@portacom.co.nz]
Sent: Monday, 30 September 2019 8:04 a.m.

To: Corey Krygsman <Corey.Krygsman@education.govt.nz>
Subject: RE: Russley

OK I will book it in for Wednesday
Someone will be on site
When are Laings going in ?

Ross Thomson
Sales & Hire Consultant

Portacom New Zealand Limited

E ross.thomson@portacom.co.nz | W www.portacom.co.nz
D +6433447893 | M +64274730696 | F +6433443438

A 1-3 Lakes Way, Harewood, Christchurch, 8042




From: Corey Krygsman <Corey.Krygsman@education.govt.nz>
Sent: Monday, 30 September 2019 7:06 AM

To: Ross Thomson <Ross.Thomson@portacom.co.nz>

Cc: Matt Weir <Matt.Weir@education.govt.nz>

Subject: RE: Russley

Warning - External email.

Hi Ross.

Yes we are ©

Corey Krygsman | Project Delivery Manager
DDI +6433787358 | Mobile JEIAIEYECIL

From: Ross Thomson [mailto:Ross.Thomson@portacom.co.nz]
Sent: Friday, 27 September 2019 2:17 p.m.

To: Corey Krygsman <Corey.Krygsman@education.govt.nz>
Subject: Russley

Corey
Are you ready for the 2 Portacoms at Russley ?

Cheers

Ross

Ross Thomson
Sales & Hire Consultant

Portacom New Zealand Limited

E ross.thomson@portacom.co.nz | W www.portacom.co.nz

D +6433447893 | M +64274730696 | F +6433443438
A 1-3 Lakes Way, Harewood, Christchurch, 8042

Document 54
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Disclaimer: This email (including any attachments) may contain confidential, private, commercial-in-
confidence or legally privileged information and may be protected by copyright. You may only use it if you
are the person(s) it was intended to be sent to and use it in an authorised way. No one else is allowed to use,
review, alter, transmit, disclose, distribute, print or copy this e-mail without the appropriate authority. Any
review, re-transmission, disclosure dissemination or other use of, or taking of any action in reliance upon,
this information by persons or entities other than the intended recipient is prohibited and may result in
severe penalties. If you are not the intended recipient, any use, interference with, disclosure or copying of
this material is unauthorised and prohibited. If you have received this message in error, please notify the
sender by return e-mail immediately and delete the message from your computer without making any
copies.

Disclaimer: This email (including any attachments) may contain confidential, private, commercial-in-
confidence or legally privileged information and may be protected by copyright. You may only use it if you
are the person(s) it was intended to be sent to and use it in an authorised way. No one else is allowed to use,
review, alter, transmit, disclose, distribute, print or copy this e-mail without the appropriate authority. Any
review, re-transmission, disclosure dissemination or other use of, or taking of any action in reliance upon,
this information by persons or entities other than the intended recipient is prohibited and may result in
severe penalties. If you are not the intended recipient, any use, interference with, disclosure or copying of
this material is unauthorised and prohibited. If you have received this message in error, please notify the
sender by return e-mail immediately and delete the message from your computer without making any
copies.
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From: Adel Isaac
To: Matt Weir
Subject: RE: Russley School Fencing
Date: Monday, 30 September 2019 3:48:42 p.m.
Attachments: image001.png
image002.jpg
image003.jpg
Hi Matt,
Yes, That set up is fine.
Regards

Adel Isaac | Delivery Manager

DDI +6433787501 | Mobile I

From: Matt Weir

Sent: Monday, 30 September 2019 1:10 PM
To: Adel Isaac <Adel.lIsaac@education.govt.nz>
Subject: FW: Russley School Fencing

Hi Adel
Please see attached the proposed temp classroom layout.

Let us know if this is suitable with your understanding of the potential revised master plan.
Thanks
Matt

Matt Weir | Assistant Delivery Manager | Mino Works

DDI +6433787576 | Mobile JEIAIECIA

From: Corey Krygsman

Sent: Monday, 30 September 2019 1:00 PM

To: Greg Lewis <principal@russley.school.nz>

Cc: Matt Weir <Matt.Weir@education.govt.nz>; Jared Lane <Jared@apdesign.co.nz>; Dan
Mulqueen <dan@scopegroup.co.nz>; Ryan Thomson <ryan@scopegroup.co.nz>; Gill Maher
<Gill.Maher@education govt.nz>

Subject: FW: Russley School Fencing

Hi Greg,
Please find attached the suggested plans and fencing lay out for location , if you are happy with this
please let me know, as the team is on site as of tomorrow to start set up, the temp admin and

toilets will be on site as of wednesday .

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile EIGAIOISIR



Document 55

From: SEIAIE KL @scopegroup.co.nz]

Sent: Monday, 30 September 2019 12:23 p.m.

To: Matt Weir <Matt.Weir@education.govt.nz>; Corey Krygsman
<Corey.Krygsman@education.govt.nz>

(s 9(2)(a) OIA @scopegroup.co.nz>
Subject: Russley School Fencing
Hi Guys,

Please see attached mark up for proposed site fencing around the worksite at Russley school.

Please let me know if your happy with this and | will get it booked in.

Thanks

s 9(2)(a) OIA

Scope Group
0800 66 55 10

cid image002,jpg@01D57789.C41C1FAD

s 9(2)(a) OIA
4 Irhomas Road, Rangiora 74

7] PO Box 755, Rangiora 7440 [ 7]
| P (03) 313 5790/ 0800 66 55 10 =
M
WWwWWw.Scopegroup.co.nz
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To: Coralanne Child, Director of Education, Canterbury
From: Lynne Topham, Education Advisor

CC: Jill Forgie, Manager Education

Date: 1 October 2019

Subject: Request for special reasons staffing for Russley School (3496)

Russley School is a full primary school (years 1-8) in Christchurch’s Wigram electorate. Its 1 July
2019 actual roll was 466.

Background

A recent fire severely damaged a classroom block and has displaced 4 classes of year 7-8 students.
Subsequent discovery of asbestos contamination of the damaged buildings has added to the
associated risks. The administration area has also been condemned due to fire damage.

Request

Additional staffing of 1.0 FTTE is requested to provide additional support for the year 7-8 teaching
team and students.

Rationale

As a result of the fire, four classes will be housed off-site at the University of Canterbury Dovedale
Campus for most of term 4. Additional staffing is needed to manage the logistics of operating these
off-site classes in addition to providing additional support for the teaching team and students.

Previous additional staffing support
We have not approved any Special Reasons Staffing for Russley School since 2013.
Recommendation:

| recommend that you approve Special Reasons Staffing of 1.0 FTTE for term 4, 2019. This will be
reviewed near the end of the year to assess progress with the rebuilding of the damaged classrooms
and the need for any ongoing support.

Agree / Disagree

Coralanne Chid

Director of Education, Canterbury
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Greg Lewis Te Uruti, 48 Hereford St
Principal PO Box 2522
Russley School Christchurch 8013
Christchurch

By email: principal@russley.school.nz

1 October 2019

Kia ora Greg

Special Reasons Staffing for Russley School

I have carefully considered your school’s needs after the recent fire and have approved Special
Reasons Staffing of 1.00 FTTE for term 4 of 2019. This is on the basis that we recognise the
additional workload placed on you and your team to manage the off-site classes and provide
additional support for the other issues related to rebuilding and recovery. We will review this staffing
near the end of the year to determine whether any ongoing support is needed.

Special Reasons Staffing is a short term, additional resource to be used for managing a particular
situation. It is provided on the understanding that it is used for the purpose and within the timeframe
for which it is allocated. Each request is considered on a case by case basis and should not be taken
as a precedent for future applications.

Your school will receive a revised Staffing Entitlement Notice showing the additional staffing. Please
note that if you have unused staffing at the end of the Banking Staffing balancing period, the Full Time
Teacher Equivalent (FTTE) allocated as Special Reasons Staffing may be deducted from the under-
used staffing entitlement before the Ministry calculates the amount to be reimbursed to the Board.

| wish you and your staff all the best at this stressful time.

Nga mihi

Coralanne Child
Director of Education for Canterbury

cc Jonathan Fearn
Board Chairperson

s 9(2)(a) OIA
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From: rey Krygsman
To: Yvon n
Cc: Gill Maher; Adel Isaac
Subject: RE: Russley School
Date: Tuesday, 1 October 2019 8:49:54 a.m.
Attachments: im 1]
; 002,
Hi Yvone,

Gill and I have discuss and more than happy to proceed.

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile EEIAIE)

From: Yvone Caetano [mailto:yvone.caetano@schoolsupport.co.nz]

Sent: Tuesday, 1 October 2019 8:35 a.m.

To: Gill Maher <Gill.Maher@education.govt.nz>; Corey Krygsman <Corey.Krygsman@education.govt.nz>; Adel Isaac
<Adel.Isaac@education.govt.nz>

Subject: Fwd: Russley School

Hi Corey,

The fire engineer has been on site (Russley School) and has offered solutions to the fire alarm system. Please see
below. In short., overhead cables as a temporary solution (which I have approved as part of the emergency works).
And then a long term solution incorporating the temporary classroom Can you please let me know if you would
like to proceed with that option (detailed below)

Thanks
Yvone Caetano &.oes, pivip,

Senior Project Manager

SSL PROJECT MANAGEMENT

Unit 2B, 11 Coppell Place | P.O. Box 293 Christchurch 8140
P: 03 281 7686 M: 027 229 9237| E: . \ rt.conz

---------- Forwarded message ---------
From: David James <davidj@pfc.co nz>
Date: Wed, 25 Sep 2019 at 17:44
Subject: Russley School

To: tony@rhinofiresecurity.co nz <tony@rhinofiresecurity.co nz>, Jared Lane (Jared@apdesign.co nz)

<Jared@ ign.co nz>

Cc: Yvone Caetano <yvone caetano@schoolsupport.co nz>, Natalie McCullough
<natalie mccullough@schoolsupport.co.nz>

Hi Tony, Jared,
Please refer to the attached site plan.

Confirming our discussions on site this afternoon:

Existing Type 2 manual fire alarm system:
This exists in all buildings, controlled by the existing fire alarm panel in the Admin building. The fire

alarm panel is currently not operable.

Existing Type 4 automatic smoke detection system:
This exists in the SW Hall, controlled by the existing fire alarm panel in the Admin building. The fire

alarm panel is currently not operable.

Existing Security System with ancillary smoke detectors:
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This exists in all buildings, controlled by the existing security alarm panel in the Admin building. The
system is presently 100% operable.
Cable connections between buildings are via recently installed overhead conduits.

Immediate Work Required:

1. Replace the existing inoperable fire alarm panel in the Admin building with a new analogue
addressable fire alarm panel.

2. Connect the existing Type 2 manual alarm systems in each building back to the new panel. nstall
new overhead cabling where necessary via the same routes as the existing overhead cabling.

3. Connect the existing Type 4 automatic smoke detection system in the SW Hall back to the new
panel. Install new overhead cabling where necessary via the same routes as the existing overhead
cabling.

Yvonne, we suggest overhead cabling between buildings simply for speed, so that the fire alarm
systems are made operational as quickly as possible. This obviously isn’t a permanent solution, but we
assume is acceptable to you given the future redevelopment project. New underground cabling
between new buildings will form part of the future project. Please confirm you are OK with this
approach.

We suggest the above work could be done without consent, or under consent exemption, given that it
is reinstatement work. It may pay to check this with Council.

Relocatable Buildings:
5 relocatable buildings from Canterbury University are to be located west of the SW Hall.

Powell Fenwick shall advise on the required minimum distance from the southern boundary and the
required minimum distance from the Hall.

The 5 buildings are to be linked with walled and roofed links so that the 5 buildings can be considered
as one single building. This allows zero fire rating between the buildings.

These buildings presently include analogue addressable smoke detection and manual alarm systems.
This existing equipment shall be connected to the new analogue addressable fire alarm panel in the
Admin building. Install new underground cabling from the Hall to the new buildings.

Yvonne, we suggest underground cabling between the Hall and the Relocatables because we assume
the Hall is to remain and the Relocatables may be there for some time. Please confirm you are OK
with this approach.

The Relocatables are consentable work, so we will need to prepare a Fire Report, specs etc in due
course.

Tony, please can you confirm you agree with the above.

Jared, I’ll do the radiation calcs and advise the minimum distances marked “TBC’ on your site plan.

Regards

David James

Director | Fire Engineer

03366 1777 |\ [FESTPAMM - davidi@pfc.co.nz ' www.pfe.co.nz
383 Colombo St, Sydenham, Christchurch | PO Box 7110, Sydenham 8240 Christchurch

This email may be confidential and legally privileged Please click here for our full disclaimer
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From: Greg Lewis

To: Corey Krygsman

Cc: Matt Weir; Jared Lane; {§ 9(2)(a) ; Gill Maher; Yvone Caetano
Subject: Re: Russley school loose programme

Date: Tuesday, 1 October 2019 11:07:38 a.m.

Attachments: image001.png

Morena koutou

Something to add to the discussion for tomorrow is the relative merits of what maybe is
able to be delayed vs. how much time might be recouped for a return to school?

I'm specifically thinking of the internal fit out, decking etc. If all of this can be achieved at
the same time, then delaying aspects of it might not make a lot of difference to the overall
timeframe of the project. I'd prefer to have it all done at once but would also like to know
the opportunity costs of a different decision.

Nga mihi

Greg Lewis
Tumuaki/Principal

DDI.(03) 342 7783 JEIGIEVICIA

€. principal@russley.school.nz

2]

On Fri, Sep 27, 2019 at 10:14 AM Corey Krygsman
<Corey.Krygsman@education.govt nz> wrote:

Hi Greg,

Please find a programme attached as promised , this will be re-adjusted when plans have
been agreed and finalized. the temporary portacom toilets and admin will be also
delivered over the school break .

Any questions please let me know.

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile EIBIONCIE

48 Hereford Street, Christchurch

education.govt.nz
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We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai ona huanga

2]
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From: Jared Lane
To: Corey Krygsman; Greg Lewis
Cc: Matt Weir; STGATEIRKOIT-N ; Gill Maher
Subject: Re: FW: Russley School Fencing
Date: Tuesday, 1 October 2019 1:16:06 p.m.
Attachments: image001.png

image002.jpg

Hi all - to answer your question..
The Hall?, yes. Bare minimum allowable.

The south boundary, close to it - but we could go 6 metres closer. I had wanted the approach to the
classrooms to be very visbile from the main school, and for the classrooms to not be completely
hidden behind the hall. At the moment it is all centered around the existing concrete path and the most
direct access for the ramp etc. We can discuss tomorrow if you'd like.

Kind regards

Jared Lane
Director

AP Design Ltd
T 03 942 1977
C 021 2777960

E jared@apdesign.co nz
On 01-Oct-19 1:04 PM, Corey Krygsman wrote:

Hi Greg / Jared,
I will this question to be answered by Jared .

Regards

Corey Krygsman | Project Delivery Manager

DDI +6433787358 | Mobile JEBIE)]

From: Greg Lewis

Sent: Tuesday, 1 October 2019 10:47 a.m.

To: Corey Krygsman <Corey.Krygsman@education.govt.nz>

Cc: Matt Weir <Matt.Weir@education.govt.nz>; Jared Lane <Jared@a9design.co.nz>;-
@scogegroug.co.np;@scogegroug.co.np; Gill Maher

<Gil.Maher@education.govt.nz>
Subject: Re: FW: Russley School Fencing

Thanks Corey. I'm assuming (in good faith) that the easements from the fence and hall are
the absolute minimum allowable. The building now projects beyond what I had envisaged
and what had been discussed at the time. Just confirming.

Nga mihi

Greg Lewis
Tumuaki/Principal

DDIL.(03) 342 7783 SEIAICVECILY

€. principal@russley.school.nz
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From: Sarah Edgar
To: Gill Maher
Subject: FW: School Name: Russley School, Your ref: 3496, Our ref: 2171696
Date: Tuesday, 1 October 2019 5:08:55 p.m.
Attachments: MOE Second Report.pdf
image001.jpg
image002.png
FYI ©

Sarah Edgar | Senior Advisor - Contracted Services | National Infrastructure Services, EIS
DDI +64 4 4394695
22 The Terrace, Wellington

education.govt.nz | Follow us on Twitter: @EducationGovtNZ
We get the job done Ka oti i a matou nga mahi
We are respectful, we listen, we learn He ropu manaaki, he ropu whakarongo, he ropu ako matou

We back ourselves and others to win Ka manawanui ki a matou, me etahi ake kia wikitoria
We work together for maximum impact Ka mahi ngatahi mo te tukinga nui tonu

Great results are our bottom line Ko nga huanga tino pai a matou whainga mutunga

Ministry of Education logo

From: ben.marsh@nz.sedgwick.com [mailto:ben.marsh@nz.sedgwick.com]
Sent: Tuesday, 1 October 2019 4:20 p.m.

To: lan Goodger <lan.Goodger@education.govt.nz>; Sarah Edgar
<Sarah.Edgar@education.govt.nz>

Subject: School Name: Russley School, Your ref: 3496, Our ref: 2171696

Hi Sarah and lan,

Please find attached our second report, Corporate Risks electrical inspection report and invoice for your
attention.

Regards,

Ben Marsh | Loss Adjuster | Acting Branch Manager

3B Barry Hogan Place | Riccarton, Christchurch

DIRECT +64 3 341 3622

MOBILE +64 27 585 6814 | EmMAIL ben.marsh@nz.sedgwick.com
www.sedgwick.com/nz | Caring counts®

(See attached file: MOE 022 Invoice.xls)
(See attached file: MOE 022 Electrical Analysis Report.pdf)

(See attached file: MOE Second Report.pdf)

Any personal data acquired, processed or shared by us will be lawfully processed in line
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with applicable data protection legislation. If you have any questions regarding how we
process personal data refer to our Privacy Notice https://www.sedgwick.com/global-
privacy-policy. This communication and any attachment is solely intended, in the context
of this line of communication or the concerning casefile, for the directly involved parties.
Reproduction and such, and use by others is forbidden and responsibility therefore is
expressly excluded. Sedgwick rules out any and every responsibility resulting from any
electronic transmission such as but not limited to the consequences of viruses and the lack
of encryption. All (copy-) rights reserved. All liability is limited to the applicable
insurance policy. Exclusive jurisdiction is hereby conferred to the Court related to the
above Sedgwick Office. Applicability of any other terms and conditions than from
Sedgwick is explicitly excluded.
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CHRISTCHURCH BRANCH

1 October 2019
Ministry of Education
Property Management Group

by e-mail only
Attention lan Goodger
CC Sarah Edgar

SECOND REPORT - Commercial Fire Claim

CLAIM DETAILS

Client reference 3496
Our reference 2171696
Insured name Russley School
Policy type Material Damage and Business Interruption Policy
- Ministry of Education Agreed Wording
Situation of Loss 75 Cutts Road, Russley, Christchurch 8042
Date of loss 17 September 2019
Cause Accidental fire
Summary A large fire has occurred in the school’s “Te Moana” block (Block 1), with four

classrooms having been severely burned and others suffering smoke and
water damage. This report outlines the outcome of the cause and origin
report provided by Corporate Risks and also recommends payment of their
fee

Unless otherwise stated, all monetary values referred to within this report are
exclusive of GST and prior to application of the policy excess.

Recovery No recovery possible

Estimate of Loss Gross Estimate  Payments to Date This Report Balance
Material Damage $2,050,000 $0 $7,212.68 $2,042,787.32
Business Interruption $500,000 $0 $0 $500,000.00
Total $2,550,000 $0 $7,212.68 $2,542,787.32
Adjusting Fee $60,000 $0 $0 $60,000
1027 Sedgwick New Zealand Limited Page 1 of 3

3B Barry Hogan Place, Riccarton, Christchurch | PO Box 9229, Addington, Christchurch | Phone 03 341 7207, Fax 03 348 3474
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CHRISTCHURCH BRANCH

Current Position

We have received a copy the Corporate Risks Electrical Investigation report which outlines the
circumstances of the fire and determines the cause of the fire to be due to the deterioration of the wiring
in a 6 way multi-board which was located above the radiator.

Corporate Risks commented that it is most likely that the PVC insulation of the multi-board has been
degraded by heat over a period of time due to its position above the radiator.

We note that the multi-board was likely installed by the teacher or a member of the schools property
maintenance staff. As such we are satisfied that no third party was at fault for the loss and no recovery
of Insurers funds can be pursued.

We have reviewed the invoice provided by Corporate Risks in the sum of $8,294.58, which have received
agreement that the schools contents insurers, Offshore Markets Placements Ltd (OMPL), to pay 50% of
fee and will reimburse the Ministry the sum of $4,147.29 as per the bank details provided by your office.

We recommend that the Ministry pay the attached Co porate Risk invoice in full as per the below
payment recommendation.

Payment

Payee: Corporate Risks Limited
Invoice: MOE 22

Bank account: 06 0545 0316670 00
Amount: $8,294.58 including GST
Conclusion

We continue to work with School Support and also await the report from the quantity surveyor, BBD.

Yours faithfully

Loss Adjuster
Mobile: 027 585 6814
Email: ben.marsh@nz.sedgwick.com

Peer review by Mark Taylor

1027 Sedgwick New Zealand Limited Page 2 of 3
3B Barry Hogan Place, Riccarton, Christchurch | PO Box 9229, Addington, Christchurch | Phone 03 341 7207, Fax 03 348 3474
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CHRISTCHURCH BRANCH

1027 Sedgwick New Zealand Limited Page 3 0of 3
3B Barry Hogan Place, Riccarton, Christchurch | PO Box 9229, Addington, Christchurch | Phone 03 341 7207, Fax 03 348 3474
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From: Corey Krygsman
To: s 9(2)(a)
Cc: Matt Weir
Subject: Fwd: MW2240-217019 Russley School | Reloc internal design meeting
Date: Wednesday, 2 October 2019 5:56:43 p.m.
Attachments: 20191002 Pile layout Russley School Relcateables.pdf
ATT00001.htm
Site Levels.pdf
ATT00002.htm
Hi dan ,
Please find
New pile lay out
Cheers

Sent from my iPhone

Begin forwarded message:

From: Nic Best <nic(@apdesign.co.nz>

Date: 2 October 2019 at 5:12:49 PM NZDT

To: Jared Lane <Jared@apdesign.co.nz>, Matt Weir
<Matt.Weir@education.govt.nz>, Corey Krygsman
<Corey.Krygsman(@education.govt.nz>

Subject: Re: MW2240-217019 Russley School | Reloc internal design
meeting

Hi Team,

Revised pile layout for reloc's based on todays meeting. Let me know if you
need any further info to locate buildings on site. I will crack on with
Developed design for Council Exemption for the end of this week.

Regards,

Nic Best
Director

AP Design Ltd
T 03 942 1977
M 029 770 8360

E nic@apdesign.co.nz

Have a great day!
On 26 09/2019 8:01 AM, Jared Lane wrote:

Hi guys,

We are just finishing up our piling plans today. One question we
had was can you confirm the units allocated to the school are the
ones that come apart perpendicular to the ridgeline? ie: we dont

have to split the trusses and then reconnect them?

Kind regards



Jared Lane
Director

AP Design Ltd
T 03942 1977
C 021 2777960

E jared@apdesign.co.nz

Virus-free. www.avast.com
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From: Matt Weir
To: s 9(2)(a) OIA
Cc: Minor Works CS; Corey Krygsman
Subject: FW: MW2240-217019 Russley School | Reloc internal design meeting
Date: Thursday, 3 October 2019 8:33:27 a.m.
Attachments: 20191002 Pile layout Russley School Relcateables.pdf
Site Levels.pdf
image001.jpg

Good morning Gents

Please find attached the finalised layout plans for the relocs at Russley school.
As Below, the developed design will follow shortly.

Thanks

Matt

Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile EIBIOKCIA

From: Nic Best [mailto:nic@apdesign.co.nz]

Sent: Wednesday, 2 October 2019 5:13 PM

To: Jared Lane <Jared@apdesign.co.nz>; Matt Weir <Matt.Weir@education.govt.nz>; Corey
Krygsman <Corey.Krygsman@education.govt.nz>

Subject: Re: MW2240-217019 Russley School | Reloc internal design meeting

Hi Team,

Revised pile layout for reloc's based on todays meeting. Let me know if you need any
further info to locate buildings on site. I will crack on with Developed design for Council
Exemption for the end of this week.

Regards,

Nic Best
Director

AP Design Ltd
T 03 942 1977
M 029 770 8360

E nic@apdesign.co.nz

Have a great day!
On 26/09/2019 8:01 AM, Jared Lane wrote:

Hi guys,

We are just finishing up our piling plans today. One question we had was can
you confirm the units allocated to the school are the ones that come apart
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perpendicular to the ridgeline? ie: we dont have to split the trusses and then
reconnect them?

Kind regards

Jared Lane
Director

AP Design Ltd
T 03942 1977
C 021 2777960

E jared@apdesign.co.nz

—E— Virus-free. www.avast.com
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From: s 9(2)(a
To: Matt Weir; Corey Krygsman
Cc: s 9(2)(a
Subject: RE: Stockpiling area - Russley school
Date: Thursday, 3 October 2019 9:09:16 a.m.
Attachments: image001.png
image002.jpg
image003.jpg
Hi Matt,

No worries mate.

Thanks

From: Matt Weir <Matt.Weir@education.govt.nz>
Sent: Thursday, 3 October 2019 8:59 a.m.

To: SEIAIEVNCIIA @scopegroup.co.nz>; Corey Krygsman

<Corey.Krygsman@education.govt.nz>

(s 9(2)(a) OIA @scopegroup.co.nz>

Subject: RE: Stockpiling area - Russley school

Can we please shift the stockpile a bit further along toward the other corner? (see attached
Markup) There are plans being formed for the rebuild of the school and need to consider access for
the removal of the existing relocs and contractor access in the future. This will all happen via the
Pinehurst reserve.

Thanks

Matt

Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile EIGIENSIA

From: SEIAIEYKCIL @scopegroup.co.nz]

Sent: Thursday, 3 October 2019 8:34 AM

To: Matt Weir <Matt.Weir@education.govt.nz>; Corey Krygsman
<Corey.Krygsman@education.govt.nz>

oS 9(2)(a) OIA @scopegroup.co.nz>

Subject: Stockpiling area - Russley school

Hi Guys,
Please find attached proposed stockpiling area for the excavated material at Russley school.
We will dump all the material here and shape it into a bund wall.

Please let me know if you are happy with this as our guys will be on site starting the excavation
today.
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If you have any queries please feel free to give me a call.

Thanks

s 9(2)(a) OIA

Scope Group
0800 66 55 10

S 9(2)(a) OIA
2 Inomas Road, Ranglora /4
E PO Box 755, Rangiora 7440 m!’
— P (03) 313 5790/ 0800 66 55 10
M

Wwww.scopegroup.co.nz
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Era Yuan

From: Gregory, Mark <Mark.Gregory@ccc.govt.nz>

Sent: Thursday, 3 October 2019 3:32 p.m.

To: Matt Weir; Gallot, Wayne; Cooper, Sarah

Cc: Corey Krygsman; Minor Works CS; Winkelman, Samuel; de Jong, Andrew
Subject: RE: MW2240-217019 Russley School | pedestrian crossings

Categories: Marisa

Dear all,

Sorry to hear about the fire.

If we put in a new crossing(s) we need to know where, and make sure we intercept the key walking movements. Are
we looking to intercept walked trips from the south? (Nothing that those coming from the north still have access via
the existing crossing)?

We also need to be aware that the design warrants are met — Pinehurst Cresc looks to be a slow, quiet street. There
are warrants to be met before crossings are installed (assuming we mean a patrol or kea crossing?)

How long will a facility(s) be required for? If temporary, there are options including a longer term temporary traffic
management plan (i.e. cones), or possibly the use of stick down kerb extensions for a couple of years (lower cost,
and reusable).

Can | assume there will be access to insurance funds to cover costs? It would be helpful —this would cost five
figures.

There’s usually be consultation requirements (unless we do something very temporary) and a less temporary
options may also officially need community board sign off. Noting the election period, we will need advice /
permission from higher up to implement something without resolution from the delegated authority.

If you’re happy for Council staff to address some of the above questions, perhaps we can meet early next week.

Many thanks,

Mark

From: Matt Weir <Matt.Weir@education.govt.nz>

Sent: Tuesday, 24 September 2019 3:25 PM

To: Gregory, Mark <Mark.Gregory@ccc.govt.nz>; Gallot, Wayne <Wayne.Gallot@ccc.govt.nz>; Cooper, Sarah
<Sarah-Jane.Cooper@ccc.govt.nz>

Cc: Corey Krygsman <Corey.Krygsman@education.govt.nz>; Minor Works CS <Minorworks.CS@education.govt.nz>;
Winkelman, Samuel <Samuel.Winkelman@ccc.govt.nz>

Subject: MW2240-217019 Russley School | pedestrian crossings
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Good afternoon all

| have been passed your contact details by Alex Lee who recommended you all in regard to pedestrian crossings.

As you may know, Russley School suffered a fire on their school grounds last week which resulted in the loss of three
classrooms and their admin block. They are working hard to have the school operational as soon as possible and one
of their key concerns is how the students will safely access the school.

The main entrance to the school will need to be closed to students as it will be needed for heavy machinery access
to site to demolish the damaged block. Unfortunately, their other options are limited as the school is surrounded by
residential properties, and their only other point of access is via the Pinehurst reserve.

This has lead to concerns around child safety as they walk/travel to school and a request from the school to enquire
if pedestrian crossings could be installed to address the safety risks at the proposed main school access at Pinehurst
Cres, Penwood St. Also if a crossing could be considered at Bently St as traffic moves quite fast and the street is
quite wide as well, this would be greatly appreciated by the school and would go along way to alleviate some of the
stresses and concerns they are experiencing at the moment.

I am happy to discuss this further and facilitate a site meeting to discuss this with the school if you wish.
Nga mihi

Matt

Matt Weir | Assistant Delivery Manager | Minor Works
DDI +6433787576 | Mobile SEIAICVKCILY
48 Hereford St, Christchurc

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai 6na huanga

2
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This electronic email and any files transmitted with it are intended
solely for the use of the individual or entity to whom they are addressed.

The views expressed in this message are those of the individual sender

and may not necessarily reflect the views of the Christchurch City Council.
If you are not the correct recipient of this email please advise the
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From: Winkelman, Samuel

To: Matt Weir; Corey Krygsman; "Jared@apdesign.co.nz"

Cc: de Jong, Andrew

Subject: Russley School | Relocated buildings - building approval and outline plan approval discussions
Date: Thursday, 3 October 2019 4:23:51 p.m.

Attachments: 20191002 Pile layout Russley School Relcateables.pdf

Site Levels.pdf

Hi guys

| have discussed this proposal with Andy Christofferson (team leader planning). In regards to the
appropriate planning approvals, he has said that an outline plan approval is required (rather than
a waiver) due to the close proximity of the proposed buildings to the neighbours

Here is a link to an application form for the outline plan approval Qutline Plan of Work on

Designated Land [PDF, 75 KB]. Also available in Word [DOC, 1.8 MBJAlso available in Word [DOC
1.8 MB

It is my understanding we are able to process outline plan approval application in appropriately
10 working days if a quality application is received. It is important to note that processing does
not commence until payment has been received. Looking at our fees the deposit for a s176A
application for outline plan is $2,000.00

I still need to discuss with Phill Carr in our exemptions and advice team whether the work could
be considered via discretionary exemption instead of by a building consent. He isn’t in the office
this afternoon. | hope to get some direction on this tomorrow for you.

kind regards

Sam Winkelman

Case Manager Strategic Partnerships | DDI: SEIGIEVM | Mobile: SEIRIEY]

From: Winkelman, Samuel
Sent: Thursday, 3 October 2019 3:57 p.m.

To: Christofferson, Andy SEICICYICIE - carr, Phill SEIBAIQA
Cc: de Jong, Andrew SEIGICVICILY

Subject: FW: Re: MW2240-217019 Russley School | Reloc internal design meeting

Hi Andy and Phill

Russley School suffered a fire which resulted in the loss of three classrooms and their admin
block. They are working hard to have the school operational as soon as possible.

The main entrance to the school is closed to students as it is needed for heavy machinery access
to site to demolish the damaged block. There other options for access are limited as the school
is surrounded by residential properties. Their only other point of access is via the Pinehurst
reserve. They have temporary access to the school through Pinehurst reserve. | understand that
they have had some discussions with our park teams and the fire service about this.
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The school want to temporary relocate and use five relocated building onto the site. Four will be
used for classrooms and the other one as a staff admin block. It is my understanding that these
buildings are to remain on site for two years. Some concept plans attached.

Andy - Would this proposal be suitable for an outline plan waiver application or is an outline plan
approval required?

Phill - I understand that the building works for Russley school involve relocated buildings
connected to pile foundations, installation of approx. 6 toilets to one building for the student,
installation of three toilets for the staff admin building, decks, ramps and storm water and Sewer
connection and may be some internal opening between spaces. MoE made me aware that they
had an application for an exemption for a relocated building at Breens Intermediate (89 Breens
Ave) that you processed. Would this work be appropriate for approval by exemption application
if similar assurances to the Breens application are provided?

They also want to know whether they can store the building on site possibly prior to getting
these two approvals in place. Will this be an issue?

kind regards

Sam Winkelman

Case Manager Strategic Partnerships | DDI: SEIP3IEVM | Mobile: SEIRIEY]

From: Jared Lane [mailto:Jared@apdesign.co nz]
Sent: Thursday, 3 October 2019 11:48 a.m

To: Winkelman, Samuel SEIGIEVKSIL

Subject: Fwd: Re: MW2240-217019 Russley School | Reloc internal design meeting

Hi Sam - plans for the relocated classrooms attached. These do not include the internal
classroom fitouts (toilets etc)

Kind regards Jared

-------- Forwarded Message --------
Subject:Re: MW2240-217019 Russley School | Reloc internal design meeting
Date:Wed, 2 Oct 2019 17:12:49 +1300

From:Nic Best <nic(@apdesign.co.nz>
To:Jared Lane <Jared@apdesign.co.nz>, Matt Weir
<Matt. Weir(@education.govt.nz>, Corey Krygsman
<Corey.Krygsman(@education.govt.nz>

Hi Team,

Revised pile layout for reloc's based on todays meeting. Let me know if you need any
further info to locate buildings on site. I will crack on with Developed design for Council
Exemption for the end of this week.
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Regards,

Nic Best
Director

AP Design Ltd
T 03 942 1977
M 029 770 8360

E nic@apdesign.co.nz

Have a great day!
On 26/09/2019 8:01 AM, Jared Lane wrote:

Hi guys,

We are just finishing up our piling plans today. One question we had was can
you confirm the units allocated to the school are the ones that come apart
perpendicular to the ridgeline? ie: we dont have to split the trusses and then
reconnect them?

Kind regards

Jared Lane
Director

AP Design Ltd
T 03942 1977
C 021 2777960

E jared@apdesign.co.nz

B | Virus-free. www.avast.com
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From: Matt Weir
To: "Jared Lane"
Cc: Corey Krygsman; Minor Works CS
Subject: FW: Russley School | Relocated buildings - building approval and outline plan approval discussions
Date: Thursday, 3 October 2019 4:34:24 p.m.
Attachments: 20191002 Pile layout Russley School Relcateables.pdf
Site Levels.pdf
image001.jpg

I'll leave you to head this one up Jared!

I'll keep asking questions in the meantime and see where we can push our case
Many thanks

Matt
Matt Weir | Assistant Delivery Manager | Minor Works

DDI +6433787576 | Mobile QIO
From: Winkelman, Samue! SEIGIECIL

Sent: Thursday, 3 October 2019 4:23 PM

To: Matt Weir <Matt.Weir@education.govt.nz>; Corey Krygsman
<Corey.Krygsman@education.govt.nz>; 'Jared@apdesign co.nz' <Jared@apdesign.co.nz>
Cc: de Jong, Andrew

Subject: Russley School | Relocated buildings - building approval and outline plan approval
discussions

Hi guys

| have discussed this proposal with Andy Christofferson (team leader planning). In regards to the
appropriate planning approvals, he has said that an outline plan approval is required (rather than
a waiver) due to the close proximity of the proposed buildings to the neighbours.

Here is a link to an application form for the outline plan approval Qutline Plan of Work on
Designated Land [PDF, 75 KB] Also available in Word [DOC, 1.8 MBJAlso available in Word [DOC
1.8 MB

It is my understanding we are able to process outline plan approval application in appropriately
10 working days if a quality application is received. It is important to note that processing does
not commence until payment has been received. Looking at our fees the deposit for a s176A
application for outline plan is $2,000.00

| still need to discuss with Phill Carr in our exemptions and advice team whether the work could
be considered via discretionary exemption instead of by a building consent. He isn’t in the office
this afternoon. | hope to get some direction on this tomorrow for you.

kind regards

Sam Winkelman

Case Manager Strategic Partnerships | DDI: SEIP3IEVE | Mobile: SEIAIEY]
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From: Winkelman, Samuel
Sent: Thursday, 3 October 2019 3:57 p.m.

To: Christofferson, Andy SEIAICYKCIL : Carr, Phill SEIGIOKEE
Cc: de Jong, AndrewSEIAIGKCIL

Subject: FW: Re: MW2240-217019 Russley School | Reloc internal design meeting

Hi Andy and Phill

Russley School suffered a fire which resulted in the loss of three classrooms and their admin
block. They are working hard to have the school operational as soon as possible.

The main entrance to the school is closed to students as it is needed for heavy machinery access
to site to demolish the damaged block. There other options for access are limited as the school
is surrounded by residential properties. Their only other point of access is via the Pinehurst
reserve. They have temporary access to the school through Pinehurst reserve. | understand that
they have had some discussions with our park teams and the fire service about this.

The school want to temporary relocate and use five relocated building onto the site. Four will be
used for classrooms and the other one as a staff admin block. It is my understanding that these
buildings are to remain on site for two years. Some concept plans attached.

Andy - Would this proposal be suitable for an outline plan waiver application or is an outline plan
approval required?

Phill - | understand that the building works for Russley school involve relocated buildings
connected to pile foundations, installation of approx. 6 toilets to one building for the student,
installation of three toilets for the staff admin building, decks, ramps and storm water and Sewer
connection and may be some internal opening between spaces. MoE made me aware that they
had an application for an exemption for a relocated building at Breens Intermediate (89 Breens
Ave) that you processed. Would this work be appropriate for approval by exemption application
if similar assurances to the Breens application are provided?

They also want to know whether they can store the building on site possibly prior to getting
these two approvals in place. Will this be an issue?

kind regards

Sam Winkelman

Case Manager Strategic Partnerships | DDI: SEIG3IEVE | Mobile: SEIAIEY]

From: Jared Lane [mailto:Jared@apdesign.co.nz]
Sent: Thursday, 3 October 2019 11:48 a.m.

To: Winkelman, Samuel SEIBAIEYNCIL

Subject: Fwd: Re: MW2240-217019 Russley School | Reloc internal design meeting

Hi Sam - plans for the relocated classrooms attached. These do not include the internal



Document 66

classroom fitouts (toilets etc)

Kind regards Jared

———————— Forwarded Message --------
Subject:Re: MW2240-217019 Russley School | Reloc internal design meeting
Date:Wed, 2 Oct 2019 17:12:49 +1300
From:Nic Best <nic@apdesign.co.nz>
To:Jared Lane <Jar a ign.co.nz>, Matt Weir
<Matt.Weir ation.govt.nz>, Corey Krygsman
<Corey. man cation.govt.nz>

Hi Team,

Revised pile layout for reloc's based on todays meeting. Let me know if you need any
further info to locate buildings on site. I will crack on with Developed design for Council
Exemption for the end of this week.

Regards,

Nic Best
Director

AP Design Ltd
T 03 942 1977
M 029 770 8360

E nic@apdesign.co.nz

Have a great day!
On 26/09/2019 8:01 AM, Jared Lane wrote:

Hi guys,

We are just finishing up our piling plans today. One question we had was can
you confirm the units allocated to the school are the ones that come apart
perpendicular to the ridgeline? ie: we dont have to split the trusses and then
reconnect them?

Kind regards

Jared Lane
Director

AP Design Ltd
T 03942 1977
C 021 2777960

E jared@apdesign.co.nz

—E— Virus-free. www.avast.com
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