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Schools and suppliers are responsible for managing any surplus lunches leftover at the end of 
each school day. As schools order lunches based on their school roll and average attendance, it is 
their responsibility to keep their supplier informed with the most up to date student numbers. The 
Ministry of Education encourages schools to redistribute surplus lunches to students. Suppliers 
may also provide information about which foods should be disposed of if not eaten straight away, 
and which can be safely sent home with children if there are surplus lunches. 
 
In response to part three of your request, funding is currently based on 100% of learners attending 
and as such, improvements in attendance rates will not impact the programmes current budget.   
 
Regarding part four of your request, Ka Ora, Ka Ako aims to reduce food insecurity by providing 
access to a nutritious lunch every day. Research indicates that reducing food insecurity for children 
and young people: 
 

• Improves wellbeing. 
• Supports child development and learning. 
• Improves learners’ levels of concentration, behaviour and school achievement. 
• Reduces financial hardship amongst families and whānau. 
• Addresses barriers to children’s participation in education and promotes attendance at 

school. 
• Boosts learners’ overall health. 

While the programme was not designed as an attendance initiative, feedback from schools and 
kura in the programme through evaluations and school surveys has frequently attributed increased 
attendance directly to the provision of food in schools through Ka Ora, Ka Ako. Learners also fed 
back that when they know there is kai at school, it entices them to come. 

The Ka Ora, Ka Ako programme has commissioned five evaluations. Four of these are complete 
and the final is underway. These evaluations sought to understand the impacts of the programme 
on learners of different age groups and the nutritional value of the lunches. This information is 
available under the Evaluating Ka Ora, Ka Ako section on the Ministry’s website, at the following 
link: 
https://www.education.govt.nz/our-work/overall-strategies-and-policies/wellbeing-in-education/free-
and-healthy-school-lunches/#evaluation 

In response to part five of your request, you may wish to refer to the evaluations linked above as 
to the impact of the programme. As you will appreciate, children’s tastes vary, and it can be 
challenging to provide healthy food they want to eat. Schools are expected to work closely with 
their suppliers and provide regular feedback on what is and is not working. Suppliers can then 
adjust to meet the preferences of students to minimise surplus lunches and ensure the 
programme’s success. 

Please note, we may publish this response on our website after five working days. Your name and 
contact details will be removed. 

Nāku noa, nā 
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